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It provides requirements for an audit and reporting process, based on:

e the process and continual improvement approach defined in 9100-series standards;
e the specific aviation, space, and defense additions in 9100-series standards;

e the use of common audit tools; and

e the uniform, transparent, and standardized reporting of audit results.

In this standard, the word “shall” indicates a requirement and the word “should” a recommendation to meet the intent of
the standard. Words “typical”, “example”, or “e.g.” indicate suggestions given for guidance. Information marked “NOTE" is
for guidance in understanding or clarifying the associated requirement.
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INTRODUCTION
0.1 General

Auditing is a basic tool to assess effective implementation of and conformity to QMS requirements. In addition to the
determination of conformity, this standard focuses on the evaluation of effectiveness (see 1SO 9000 clause 3.2.14) of the
QMS and its associated processes.

An organization is not only required to be in conformity with QMS requirements, but to be effective in meeting customer
expectations and delivering products that meet those expectations.

Additionally, this standard takes into account the new requirements presented in the 2009 revisions of the 9100-series
standards [e.g., critical items, special requirements, On-time Delivery (OTD) performance, risk management, project
management].

0.2 Auditing Approaclll
This standard supports [the engagement and evaluation of an organization's QMS process apprgach, as required by the
9100-series standards. When evaluating an organization's QMS, there are basic questiens that should be asked of every
process, for example:
a. Isthe process ident{fied and appropriately defined?

b. Are responsibilities pssigned?

c. Are the processes gdequately implemented and maintained?
d. Isthe process effecfive in achieving the desired results?

The collective answers {o these and other associated questions will contribute to the evaluation repults.

In addition, product qpality (as delivered), custemer satisfaction, and QMS effectiveness [can be considered as
interrelated. This relatiopship should be reflected in_the audit process and associated results.

0.3 Audit Records angl Reports
This standard defines fhe audit records and reports to be generated, during the audit procgss. They are critical in

providing the organizatijon and its customers with objective evidence on the conformity and effectiveness of the QMS
(including process effecjiveness)and reporting the audit results in a standard format/structure.
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REQUIREMENTS
1. SCOPE

1.1 General

This standard defines requirements for the preparation and execution of the audit process. In addition, it defines the
content and composition for the audit reporting of conformity and process effectiveness to the 9100-series standards, the
organization's QMS documentation, and customer and statutory/regulatory requirements.

The requirements in this standard are additions or represent changes to the requirements and guidelines in the standards
for conformity assessment, auditing, and certification as published by ISO/IEC (i.e., ISO/IEC 17000, ISO/IEC 17021).

When there is conflict with these standards, the requirements of the 9101 standard shall take precedence.

NOTE 1: In this stangard—the-term—-9100-series—standards” bUIIIpI;DCD the fU”UVV;IIU Aerospa
System (AQMS) standards: 9100, 9110, and 9120; developed by the IAQG and publi
standards bodies.

NOTE 2: In addition [to this standard, the IAQG publishes deployment support material on
http://www.$ae.org/iaqg/) that can be used by audit teams, when executing-the audit g

1.2 Application

This standard shall be
auspices of the aviation
(ICOP) scheme]. The IQ

NOTE: Relevant parts

2. NORMATIVE REFE
The following reference
edition cited applies. Fg
applies.

9100*

9110*

9120*

used for audits of 9100-series standards by CBs for certification of o
space, and defense industry certification scheme’[also known as Industr
OP scheme requirements are defined in the, 9104-series standards (i.e., 9

ce Quality Management
shed by various national

the IAQG website (see
rocess.

rganizations, under the
y Controlled Other Party
104/1, 9104/2, 9104/3).

of this standard can be used by an ,ofganization in support of interna] audits (1st party) and
external audits @t suppliers (2nd party).

RENCES

] documents are indispensable for the application of this standard. For da
r undated references, the latest edition of the referenced document (incl
Quality Management Systems - Requirements for Aviation, Space and D¢
Quality Management Systems - Requirements for Aviation Maintenance (

Quality’Management Systems - Requirements for Aviation, Space and Dg

ted references, only the
iding any amendments)
fense Organizations
Drganizations

fense Distributors

9102*

9104/1*

9104/2*

9104/3*

9115*

9131*

A et A diolo 1 " D H +
ATCTUSPALE TITSU ATULUIE TISPELUUIT REYUITTITICTI

Requirements for Aviation, Space, and Defense Quality Manageme
Programs

nt System Certification

Requirements for Oversight of Aerospace Quality Management System Registration/Certification

Programs

Requirements for Aerospace Auditor Competency and Training Courses

Quality Management Systems - Requirements for Aviation, Space and Defense Organizations -

Deliverable Software (Supplement to 9100)

Quality Management Systems - Nonconformance Data Definition and Documentation
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*As developed under the auspice of the IAQG and published by various standards bodies [e.g., SAE International,
European Committee for Standardization (CEN), Japanese Standards Association/Society of Japanese Aerospace

Companies (JSA/SJAC)
IAF MD 2:2007
IAF MD 3:2008

IAF MD 4:2008

IAQG Procedure 119

ISO 9000:2005

, Brazilian Association for Technical Norms (ABNT)].

IAF Mandatory Document for the Transfer of Accredited Certification of Management Systems

IAF Mandatory Document for Advanced Surveillance and Recertification Procedures

IAF Mandatory Document for the Use of Computer Assisted Auditing T
Accredited Certification of Management Systems

Forms Management

Quality management systems - Fundamentals and vocabulary

ISO/IEC 17000:2004

ISO/IEC 17021:2011

3. TERMS AND DEFIN

For the purpose of this
9104/1 standard, and th
3.1 Containment

Action to control and m
getting worse); include
nonconforming situation|
3.2 Key Performance
Measures associated w|
factors for a particular
organization's progress

3.3 Major Nonconforn

A non-fulfillment of a requirement.which is likely to result in the failure of the QMS or reduce its ak

processes or compliant

conrormity assessment - vocabulary and general principles

Conformity assessment - Requirements for bodies providing.baud

management systems
ITIONS

standard, the terms and definitions provided in ISO 9@00; ISO/IEC 17000
e following apply. Furthermore, an acronym log for this standard is presen

tigate the impact of a nonconformity and protect the customer's operatior
5 correction, immediate corrective action, immediate communication, &
does not further degrade.

Indicator (KPI)

th goals or targets showing-how well an organization is achieving its obje
project. KPIs are used to objectively define a quantifiable and meas
fowards achieving its\goals.

ity

products/services; it can be one or more of the following situations:

echniques (“CAAT") for

it and certification of

9100-series standards,
ted in Appendix A.

(stop the problem from
nd verification that the

Ctives or critical success
irable indication of the

ility to assure controlled

a nonconformity wh

pre’the effect is judged to be detrimental to the integrity of the product or s

ervice;

procedure, or customer QMS requirement;

any nonconformity t

hat would result in the probable shipment of nonconforming product; and

the absence of or total breakdown of a system to meet a 9100-series standard requirement, an organization

a condition that could result in the failure or reduce the usability of the product or service and its intended purpose.
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3.4 Minor Nonconformity

A non-fulfillment of a requirement which is not likely to result in the failure of the QMS or reduce its ability to assure
controlled processes or compliant products/services; it can be a single system failure or lapse in conformance with one of

the following conditions:
[ ]
[ ]

a 9100-series standard requirement;
a customer QMS requirement; or

a procedure associated to the organization's QMS.

NOTE: A number of minor nonconformities against one requirement (e.g., similar nonconformities associated to different
sites or different departments/functions/processes within a single site) can represent a total breakdown of the

system and thu

3.5 Nonconformity Rq
A document stating rest
information: containmen
3.6 Online Aerospace
Web-based IAQG datd
Industry Associations (N
Auditors (AEAS), Aerosy
3.7 Planned Activities
The means, methods, §
process to meet custom
3.8 Planned Results
The intended performar
conformity and OTD to
by the organization.

3.9 Process Effective

A document stating p
effectiveness.

b be considered a major nonconformity.

port (NCR)

t, correction, root cause, corrective action implementation, atd closure.
Supplier Information System (OASIS)
base containing information on participating JAQG member companis

AlA), National Accreditation Bodies (NAB), accredited CBs, authenticateq
ace Auditors (AAs) certified suppliers, certificates, and audit results.

er requirements. Planned actiyities include conformity to process requiren

ce of a process, as defined and measured by the organization. Planned
meet customer reguirements, and may include other elements related to

ness Assessment Report (PEAR)

rocess’ evaluation results; providing evidence of conformity to requ

Its and providing objective evidence of nonconformity against @udit criterig, including the following

s, National Aerospace
Aerospace Experience

nd internal requirements by whi¢h-the organization intends to achieve planned results of a given

ents and procedures.

results include product
the process, as defined

irements and process

4. AUDITING AND RE

PORTING

The audit and reporting process established to assess conformity, including the determination of QMS effectiveness to
the 9100-series standards, shall meet the requirements of ISO/IEC 17021, as stated in each relevant clause of this
standard. Additional audit requirements for the aviation, space, and defense industry are invoked by this standard.

For combined and integrated audits, the requirements of 9104/1 clause 8.2.3 apply.
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4.1 General

The audit process and associated activities (see clause 4.1.1) shall be followed when auditing and certifying organizations
to AQMS standards in the aviation, space, and defense industry.

The audit process requirements consist of three main parts:

a. the phases of the audit process (see clause 4.1.1);

b. the common activities (see clause 4.2) that shall be used to support the audit phases; and
c. the specific requirements for each audit phase (see clause 4.3).

4.1.1 Audit Process

The audit process consigts of the following phases (see Figure 1):
a. Pre-audit activities (see clause 4.3.1);

b. Stage 1 audit (see dlause 4.3.2);

c. Stage 2 audit (see dlause 4.3.3);

d. Surveillance audit (§ee clause 4.3.4); and

e. Recertification auditj (see clause 4.3.5).

Pre-audit activities and [Stage 1/Stage 2 audits are applicable for initial certification. A Stage 1 audit can also be utilized
for recertification audits jand during CB transfer.

NOTE 1:  Although ‘Special Audit’ is not listed as/a part of the audit program, it can bg applicable after initial
certification| when directed by special request. The requirements for special audits are addressed in clause
4.3.6.
NOTE 2:  The requirements for certification are defined by the 9104/1 standard.
4.1.2  Audit Approaches

The following approachégs (see clauses 4.1.2.1 thru 4.1.2.6) shall be used, as appropriate, to conduct each on-site audit.

4.1.2.1 Customer Fogus

The audit team shall determine that customer satsfaction 1S being evaluated and appropriate actions are taken by the
organization based on available performance information (e.g., nonconformity data, corrective action requests, results of
satisfaction surveys, complaints regarding product quality, OTD, service provision, responsiveness to customer and
internal requests) provided by the organization's customers (e.g., scorecards, report cards).
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: Organization
Pre_au d It submits Exchange of information Review of application for
HVITH . . between organization and P| certification; selection of audit team
ACtIVItIeS . ?Pp“cat'_o_n fo_r Certification Body leader
(4.3.1) initial certification
3 v
Organization and CB engage in Proposal for certification scope P
P " " . Development Identification of areas of concern;
formal arg}%ﬁg?{g: for initial <+ and confirmation of audit < of audit program < request for additional information (if
) program applicable)
Initial Certification ——» Surveillance (4.3.4) Recertification
First surveillance audit to take place (4 3 5)
within 12 months of Stage 2 audit, then at » L S
least annually Recertification activities to be completed
before expiry of certification
Stage 1 (4.3.2)
Select and appoint competent
Stage 1 audit team
Plan fof Stage 1 audit; Exchange of information between organization and CB
perforn] Stage 1 audi{ (e.g., change of scope); determine if change of audit program is required
+ Recertificatiof
Document $tage 1 audit results, audit planning
including areasjof concern (see Form 1) v +
* —}| Confirm audit program and communicate-to organization |
Resolve Stagq 1 areas of concern
(if applicable)
* | Confirm/appoint cémpetent audit team |
| Stage ? (4.3.3) | |
Confirm/g§ppoint competent \ 4 A
Stagg 2 audit team Plan for Plan for
* surveillance. recertificatiol
| Plan for ptage 2 audit(s) | + +
1

v

rm Stage 2 |

v

| Perf

Performsunveillance audit(s)

v

Perform recertificatior|

¥

audit(s)

Document audit results using QMS Process Matrix Report (see Form 2), PEARs (see Form 3), NCRs (see Form 4),
Audit Report (see Form 5), and Supplemental Audit Report (see Form 6).

v

Cloge Stage 2
audit ndnconformity(s)
(if pplicable)

v

Initipl certification
audit conclusions;

v

ication decision

Initial certi

v

Resolve surveillance
audit nonconformity(s)
(if applicable)

v

Surveillance
audit conclusions

v

Continued certification decision

v

Close recertificafion
audit nonconformlty(s)
(if applicable]

v

Recertificati
audit conclusip

v

53

S

Recertification dpcision

v

Granting of initial
certification and issuance
of certification documents

v

v

Confirmation
of continued certification

v

v

Granting of recertification
and issuance
of certification documents

v

Confirm or adjust audit program and appropriate audit follow-up and surveillance activities, including frequency and duration.
Special audits must also be taken into consideration.

FIGURE 1 - OVERVIEW OF AUDIT PROCESS FLOW
(SEE ISO/IEC 17021 - FIGURE E.1)
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4.1.2.2 Organizational Leadership

There shall be an interview(s) with top management to evaluate the:

a. establishment and continued relevance of the organization's quality policy and objectives;
b. establishment of performance measures aligned to quality objectives;

c. QMS development, implementation, and continual improvement;

d. top management commitment;

e. QMS performance and effectiveness;

f. performance to cus

g. actions taken to address issues that are not meeting customer performance expectations.
4.1.2.3 Quality Management System Performance and Effectiveness
The audit of QMS perfofmance and effectiveness shall include a review of the folowing:

a. the processing of gqustomer complaints, customer feedback data (e.gS5¢périodic performanc
customers), and othler relevant customer data (e.g., results of customersurveys);

b. results and actions from internal and external audits of the QMSsincluding their associated re
c. stakeholder feedbagk (e.g., feedback from regulatory autherities or other interested parties);

d. the processing of process/product nonconformities, including review of associated corrective
on the effectivenesq of actions taken;

e. the processing of preventive actions, including.evaluation on the effectiveness of actions taken;

f.  management review conduct, including-associated records (e.g., process inputs/outputs, actio

g. Iinternal performancg monitoring, measurement, reporting, and reviews against stakeholder &
objectives and targqts, including continual improvement activities and associated records;

h. the organization's cprrent.performance against targets, including customer specific targets ar
applicable actions taken-where targets are not being met; and

e reports received from

ords;

actions and evaluation

ns taken);

nd internal performance

d associated records of

i. the status and effeCliveness of the organization's process performance Improvement acuvi
related to product quality.

4.1.2.4 Process Management

ies and their outcomes

The audit team shall conduct QMS audits using a method that focuses on process performance and effectiveness; this

ensures that priority is given to the following:

a. reviewing the organization's processes, their sequence and interactions, the identification of functions and
assignment of responsibilities, and performance against requirements and defined measures, with focus on

processes that directly impact the customer;

b. reviewing the process for validation and approval of processes and process changes;


https://saenorm.com/api/?name=743c2ab19e6e7d8a63582c4e2d06f0c4

SAE INTERNATIONAL

AS9101E Page 11 of 34

reviewing the availability of resources and information required to operate and support associated activities, including
appropriate training and competency of personnel;

reviewing the process-based management techniques, including the examination of process measures (e.g., quality,
takt time, cycle time, output effectiveness, control limits, process capability determination);

reviewing plans in place to ensure performance objectives/targets are monitored, measured, and analyzed in order to
realize the planned activities and achieve the planned results (e.g., verify performance information availability,

percentage of nonconforming parts/products, percentage OTD);

and relevant process controls.

reviewing applicable action taken when objectives/targets are not met to promote continual improvement; and

pursuing audit trails addressing customer concerns or requests for corrective actions, performance against objectives,

The audit team shall au
of meeting planned resy

NOTE 1.: KPIs are us|

NOTE 2:  KPlIs relatin

NOTE 3:  The audit te
related dod
organizatiof
the linked d
9100-series
clause 8).

4.1.2.5 Special Procd

When special processe
process validation, as w|

batch or load charg¢ identification) and the resulting products shall be verified.

Hit processes to sufficient depth and detail to evaluate if the organizatiof’s
Its and performance levels, including applicable customer specific targets

pd to identify an organization's progress towards achieving its performanc
j to financial information are not in the scope of the 9101 stanhdard.

am should pursue process-based audit trails by following actual product
uments (e.g., customer contracts, drawings, shop orders, inspectior
's product realization and associated processes.-Verifying the interfaces
ocumentation requirements (see 9100-series<standards clause 4.2); resd
standards clause 6); and measurement, analysis, and improvement (seg

Sses

s (see 9100/9110 clause 7.5.2) are included in the audit plan, the ad
ell as, the monitoring, measuring, and control of these processes, includin

5 shall be reviewed for-each audited special process, including the establ
en actual and planned results.

| identify and select a sample of special processes, including those defin
| processes; the audit team shall audit the monitoring and measuring
) and, the.method for recording the results. If required, the traceability be

processes are capable

b goals.

5, customer orders, and
records) through the
between processes and
urce management (see
e 9100-series standards

dit team shall evaluate
g the following:

shed arrangements and
ed by the customer. For

equipment used (e.g.,
'ween the process (e.g.,

anaecial araand

orgait

yation's supplier control

process addresses these items accordingly. In addition, the audit team shall review the use of customer-designated

Special processes are managed by using personnel qualified, as required by organization and/or customer

requirements, and by controlling physical or chemical process characteristics [e.g., temperature, time
(process duration), pressure, chemical composition of product or process treatment material (surface

a. The process record
a comparison betwsg
b. The audit team shal
the selected specid
calibration, accurac
c. In the case of outsedreed
sources, as required.
NOTE 1:
treatment solution)].
NOTE 2:

If an audit(s) has been performed by a customer or by a specialized independent 3rd party, the audit team

can take the audit by these organizations into account. This can include audit results, sampling of the
findings, and verification of any reported nonconformities to determine adequate resolution (i.e., no

recurrence)
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4.1.2.6 Continual Improvement

The audit team shall evaluate the organization's interrelated processes and activities for continual improvement of the
QMS, its processes, their conformity, and effectiveness in order to:

a. ensure focus on issues that are important to the organization, their customers, and regulatory authorities; and
b. determine the effectiveness of an organization's approach to continually improving process performance.

NOTE: The organization should be able to demonstrate that they have a structured approach to achieve continual
improvement of the QMS and its processes.

4.1.3 Reporting

MG

Reporting requirements@assoctated-withrAQMS—certificationstructures{see91t64ftctause-3-11)=ame included in Table 1.

TABLE 1 - CERTIFICATION STRUCTURE REPORTING MATR{(X

Type of
Ckrtification . . N
Structure Single Multiple Campus Several Complex
Site Sites Sites Organization
Audit Phassg
Stage 1| Audit e Stage 1 Audit Report.(Form 1)

¢ QMS Process Matrix Report (Form 2); per site

Stage 3 Audit e PEAR (Form 3); per site or combined, as appropriate

Surveillance ¢ Nonconfermity Report (NCR) (Form 4); as applicahle
Recertification e AuditReport (Form 5)
o_ \Supplemental Audit Report (Form 6); optional

e PEAR (Form 3); per site or combined, as approprigte
Special| Audit e NCR (Form 4); as applicable
¢ Audit Report (Form 5)

Recording of process Infermation may be combined into a single PEAR for multiple sites, several site, campus, or
complex organizations, provided that the process IS common across sites/struciures. Information recorded shall reflect
each site included in the PEAR. The process effectiveness level shall reflect the lowest value of the various sites
assessed.

In accordance with IAQG Procedure 119, representations of the 9101 forms are presented in Appendix B for reference
only. Electronic versions of these forms, with supporting instructions, are available via the forms section of the IAQG
website: http://www.sae.org/iaqg/. Use of these electronic forms is mandatory and variations are not permissible;
however, expanding the fields to accommodate the recording of information is permissible.
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4.2 Common Audit Activities

Audit planning, on-site auditing, and audit reporting are common activities linked with Stage 1, Stage 2, surveillance,
recertification, and special audits. Nonconformity management is common for Stage 2, surveillance, and recertification
audits. The requirements for activities and common activities that apply to each phase of the audit program are
referenced in Table 2.

The Stage 1, Stage 2, surveillance, and recertification audit activities shall be described in the audit program established
during the ‘Pre-audit Activities’ phase.

TABLE 2 - RELATIONSHIP BETWEEN COMMON ACTIVITIES AND AUDIT PHASES

Audit
Phase Zﬁjﬁg: Stage 1 Stage 2 | Surveillance | Recertification | Special
Common (4.3.1) (4.3.2) (4.3.3) (4.3.4) (4.3.5) (4.3.6)
Activity
Audit Planning (4.2.1) X X X X X X
On-site Auditingd (4.2.2) X X X X X
Audit Reporting|(4.2.3) X X X X X
Nonconformity
Management (4}2.4) X X X X

4.2.1  Audit Planning
The requirements of ISQ/IEC 17021 clauses 9.1.2 thru 9.1:8 apply.

In addition, the audit plan shall be based on the processes defined by the organization and documented in the QMS
Process Matrix Report (see Form 2).

The audit team leader |shall use the organization's customer feedback requests, including those received through the
OASIS database (see 9104/1 clause 14:2), to assist with audit planning for surveillance and rgcertification audits. The
audit activities shall be Jprioritized baSed upon performance data for business risks that could impact the customer (i.e.,
customer concerns, cusfomer speecial statuses) and on processes that are not achieving planned fesults.

Audit planning shall take into‘account:

a. the sequence and interactions of the nrgnni7afinn'e processes;
b. the criticality of products and processes, including special processes;

c. the risks associated with product or process maturity (e.g., new product introduction, new process equipment or
facilities);

d. product related safety issues (e.g., airworthiness issues, reporting to customer and/or authorities);
e. results of internal audits;
f. previous audit findings (e.g., CBs, customers, regulatory authorities);

g. performance measures and trends for quality and OTD (e.g., KPIs, scorecards, dashboards);
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h. previous management review results;

statutory/regulatory

customer requirements;

requirements;

n/performance data;

integrated and/or combined audits (see 9104/1 clause 8.2.3);

certification structure [i.e., single site, multiple site, campus, several sites, complex organization (see 9104/1)];

use of Advanced Surveillance and Recertification Procedures (ASRP) (see 9104/1 clause 8.9);

k. customer satisfactio
l.

m.

n.

0. use of CAAT (see 9
p. the proportion of av

NOTE: The audit team
specific QMS r
business each
spend 80% of th

4.2.2 Conducting On-
4221 General
The requirements of 1S(

In addition, each on-site
shall include the followir]

a. areview of the chari

a review of requirenpents from new aviation, space, and defense customers, since the last aud

04/t clause8-10),and
ation, space, and defense business each customer represents.

leader should ensure that the amount of audit time plannedZon audit
bquirements is consistent (approximately) with the proportion of aviatig
customer represents (e.g., if customer X has 20% of the-business, the
eir time verifying customer X's specific QMS requirements).

Site Audits

D/IEC 17021 clause 9.1.9 apply.

audit, except for nonconformity follow-up (see clause 4.2.4) and special 3
g, as applicable:

ges to the QMS, since the.last audit (including certification structure);

management (see clause 4.1.2.2);

nization's processes, including their performance and effectiveness (see

ng any one customer’s

n, space, and defense

audit team should not

udits (see clause 4.3.6)

it;

r satisfaction information and requested corrective actions and associated responses (see clause

clauses 4.1.2.3, 4.1.2.4,

b.

C. areview of custome
4.1.2.1);

d. an interview with tof

e. an audit of the orgd
and 4.1.2.5), as ide

f.

g.

h.

tiffed i the audit pfan (See clause 4-2-1);

an audit of the continual improvement of the QMS (see clause 4.1.2.6);
an audit of follow-up actions from previous audits; and

an audit of the purchasing process (see 9104/1 clause 8.2.2.n).

NOTE: If there is more than one surveillance audit during a year (e.g., every six months), some activities (e.g., interview
with top management) may be spread over these audits.
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4.2.2.2 Conducting th

e Opening Meeting

The requirements of ISO/IEC 17021 clause 9.1.9.2 apply.

In addition, in case of a non-single site certification structure:

ct site specific opening meetings; or

electronic/distance meeting methods (e.g., net-meeting, Webex, Meet-me).

a. the AEA shall condu
b.
4.2.2.3 Site Tour

a central opening meeting shall be conducted with representatives from all sites, either physically or by means of

The audit team leader may conduct a site tour to address any changes in scope or facilities, since the last visit, or to

familiarize audit team m
4.2.2.4 Audit Conduc
The requirements of 1S(

In addition, the audit sh

team shall pursue relevant audit trails to assist in the determination of QMS conformity and effecti

NOTE: Audit tools mayj
evidence during

4.2.2.5 Identifying an

The requirements of 1S(

The audit team shall co
series standard clause
standard clauses 4, 5, 6
see clause 4.2.2.5.2.

NOTE 1: If objective
details on t
respective (

NOTE 2: Form 2 has

Pre-poq

1 Y . " L P
CITTOTTS WILTT LT UTyalmZativimt s dUlvILITS.

D/IEC 17021 clauses 9.1.9.3 thru 9.1.9.5 apply.

all be conducted through the use of various auditing approaches (see
be developed (e.g., check sheets, questionnaires). to help auditors in th
the audit process.

1 Recording of Audit Findings

D/IEC 17021 clause 9.1.9.6 apply.

mplete the QMS Process Matrix_Report (see Form 2) to demonstrate whi

5 have been audited, including a summary of objective evidence relat
, and 8. For recording a summary of objective evidence related to the pro

evidence for clauses 4, 5, 6, and 8 are recorded on PEAR(S), there i
he QMS Process Matrix Report. Reference to the applicable PEAR(S)
DMS Process Matrix Report objective evidence field.

multiple-applications, it can be:

ulated, prior to on-site activity, and easily modified/revised, as appropriate

clause 4.1.2). The audit
/eness.

e collection of objective

Ch processes and 9100-
bd to each 9100-series
Huct realization process,

5 N0 need repeat these
should be stated in the

, during each visit.

surveillance audits.

the organization's processes.

Used after the Stage 1 audit, for preparation of the audit plan for the initial Stage 2 audit.

Used after the certification/recertification audit, to prepare the audit plan for the certification cycle

Used to assist in visibly presenting the cross-references between the AQMS standard requirements and

The NCR (see Form 4) shall be used to record nonconformities; each NCR shall contain only one nonconformity. When
nonconformities are identified, the audit team shall categorize the nonconformity as ‘major’ or ‘minor’, according to the
definitions provided in this standard. The need for immediate containment shall be identified by the audit team.

Recurrence of the same or similar nonconformity found during consecutive audits at a particular site/location shall be
considered as a major nonconformity against the corrective action process (see 9100-series standards clause 8.5.2).
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NOTE 3:

Soft grading of nonconformities and/or identifying them as an observation, opportunity for improvement, or

recommendation does not benefit the organization, its customers, or the CB. Furthermore, there is risk that
the nonconformity would be given a lower priority for correction and/or corrective action, or that no action
would be taken and the conditions will expand and/or continue to exist.

4.2.25.1 Process Re

sults

The audit team shall record measures, targets, and values of KPIs related to each audited product realization process
(see 9100-series standards clause 7) on the PEAR (see Form 3 - section 2), taking into account the confidentiality of
information (see ISO/IEC 17021 clause 8.5 requirements).

NOTE: Upon mutual agreement between the organization and the CB, other processes can be recorded on a PEAR.

Nonconformities determined from the evaluation of the process results shall be categorized as ‘major’ or ‘minor’, and

10100 P stardard-elaa
g oroo-sthics—starntaracraoasSe

issued against the relev,

4.2.25.2 Process Re

The audit team shall rg
process (see 9100-seriq

Nonconformities detern
issued against the relev

NOTE: Population of th
records) reviews
4.2.2.5.3 Process Eff

The audit team shall e\
clause 7) considering:

a. process realization
b. process results - thg
In order to determine t
arising from the PEAR
given in the Process Ev
recorded in the PEAR (g

The audit team shall ve

alization

cord a summary of audit trails and audit evidence related to“each aud
s standards clause 7) on the PEAR (see Form 3 - section 3)«

ined from the evaluation of process realization shall-be categorized as
Ant 9100-series standard clause.

e PEAR may start during the Stage 1 audit to*tecord information (e.g.,
bd.

bctiveness

the extent to which planned activities are realized (see clause 3.7); and
extent to which planned results are achieved (see clause 3.8).

ne effectiveness level of the audited process, the audit team shall eval
see Form 3 sections 2 and 3) and select the corresponding value bass
bluation Matrix (see Table 3). The process effectiveness level derived fron
ee Form=3"- section 4) and documented on the QMS Process Matrix Repd

rify-that a ‘major’ NCR (see Form 4) has been issued against 9100-serig

ited product realization

‘major’ or ‘minor’, and

Hocuments, procedures,

aluate the effectiveness of each audited product realization process (se¢ 9100-series standards

Late the audit evidence
d upon the descriptions
h the evaluation shall be
rt (see Form 2).

s standard clause 4.1.c

and/or 4.1.f, when the e

Ef ¢ H l ] £ £l H tacl “aqn
ICCUVTTICTOOS TCVTET UT UIT PIUL:CQD oTatiCu a 1.

An effectiveness level of “4” shall only be determined, if the audited process is delivering planned results and no
nonconformities were identified.

NOTE: NCRs issued against 9100-series standard clauses 4.1.c or 4.1.f, resulting from multiple PEARS, may be
combined into a single NCR.

4.2.2.6

Preparing Audit Conclusions

The requirements of ISO/IEC 17021 clause 9.1.9.7 apply.
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TABLE 3 - PROCESS EVALUATION MATRIX

a) The process is defined, a) The process is defined, a) The process is defined,
Planned implemented, and planned implemented, and planned implemented, and planned
activities fully activities fully realized; activities fully realized; activities fully realized;
realized however, however, and
b) The process is not delivering b) The process is not delivering b) The process is delivering the
the planned results and the planned results, but planned results,
appropriate action is not being appropriate action is being
taken, taken.
—_ 2 3 4
©
S
c a) The process is defined and a) The process is defined and a) The process is defined and
(@) Planned implemented, but planned implemented, but planned implemented, but planned
s activities not activities not fully realized; activities not fully realized, activities not fully realized,
o| | fully realized and and however,
eisl br—Treprocess s ot dEtvermg o T e protess s ot dEtivermg—— b T e protesy is delivering the
TU the planned results and the planned results, but planned respilts.
(o] appropriate action is not being appropriate action is being
o taken. taken.
) 2 2 3
A o
8 a) The process is not defined, a) The process is not defined, &@)" The process is not defined,
©O| | Planned implemented, and planned implemented, and planned implementefl, and planned
| | activities| not activities not realized,; activities not realized, activities nof realized,
Q| | realized and and howeve
b) The process is not delivering b) The process is not delivefing b) The procesq is delivering the
the planned results and the planned results, but planned resits.
appropriate action is not being appropriate actiofNs being
taken. taken.
1 2 2
Planned results not achieved and | Plann Its not achieved, but Planned resyits are achieved
appropriate action is not taken | appropriate action is being taken
N\
OP}'ocess Results (b)
X

4.2.2.7 Conducting the Closing Meeting
The requirements of ISQ/IEC 17021 clause 9:1.9.8 and 9104/1 clause 8.5 apply.

In addition, at the closing meeting, the audit team leader shall, at a minimum, provide the organization with any applicable
NCRs (see Form 4) and| associated PEARSs (see Form 3).

4.2.3  Audit Report

The requirements of ISQ/IE€ 17021 clause 9.1.10 apply.

In addition, at the conclusion of the Stage 1 audit (see clause 4.3.2.4), the Stage 1 Audit Report (see Form 1) shall be
compiled and issued. At the conclusion of each certification, surveillance, and recertification audit, the audit results shall
be recorded and issued including the standard forms [i.e., QMS Process Matrix Report (see Form 2); PEAR (see Form 3);
NCR (see Form 4), if applicable; Audit Report (see Form 5)]. The Supplemental Audit Report (see Form 6) shall be used
to record results for individual sites, if the Audit Report (see Form 5) does not include audit details of the individual sites.

Exclusions, as justified by the organization and accepted by the audit team, shall be documented in the Audit Report [see
Stage 1 Audit Report (Form 1), QMS Process Matrix Report (Form 2), and Audit Report (Form 5)].
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The content in the Audit Report (see Form 5), including findings, shall give a true and independent view of the conformity
status and determination of effectiveness of the QMS in order to give confidence to customers or potential customers;
enabling them to draw appropriate conclusions in their supplier selection and surveillance processes.

NOTE 1: The audit data, including required audit documents/records, needs to be uploaded to the OASIS database
within the time frame specified (see 9104/1 Appendix C).

For combined and integrated audits, separate reports shall be issued (i.e., one for each audit performed for each
standard). Where appropriate, processes common between the standards may be reported on the same PEAR (see Form
3) and QMS Process Matrix Report (see Form 2). Each report for combined and integrated audits shall be linked to all
other reports from the audit.

NOTE 2:  When copies of the organization's records/documents are used in audit report preparation (e.g., by the team
leader off-site), all associated documentation should be returned to the audited organization.

4.2.4  Nonconformity Management

The requirements of ISQ/IEC 17021 clauses 9.1.11 thru 9.1.13 apply.

In addition, after issuang¢e of a nonconformity the audit team leader shall:

a. require the organizgtion to analyze the root cause and report the specifiec-edrrection and corfective actions taken, or
planned to be taken| to eliminate the detected nonconformities on the NCR(see Form 4); and
b. agree with the orggnization on correction, corrective action(s), and.eorrective action plans Within a maximum of 30

calendar days from the end of the on-site audit.

D

When the nature of th

organization to:

describe the immed
identified nonconfor

e report within 7 calg

agreement on thoseg

NOTE 1: Containmer

The NCR shall be used
plan and associated co
nonconformity was issu

nonconformity needs immediate containment action, the audit team

iate actions (‘fix now') taken to./contain the nonconforming situation/cond
ming products. Correction shallalways be recorded; and

bndar days, after thetaudit, the specific containment actions, including
actions with the audit\team leader within the next 14 calendar days.

t action and cotrection can be reviewed during the audit.
to document verification of the corrective action. Evaluation and closing

frectiveactions relating to a nonconformity shall not be performed durin
bd.

eader shall require the

tions and to control any

correction, and reach

of the corrective action
y the audit in which the

Verification activities shall be carried out, as determined by the audit team leader. Verification shall be carried out on-site,
if the verification of the corrective action cannot be carried out based on a review of the documentation and supporting
objective evidence provided by the organization. A completed NCR shall be uploaded into the OASIS database, after
verification.

For combined and integrated audits, where a nonconformity has been determined in a common process, a single NCR
shall be issued referencing the requirements for each AQMS standard. NCRs issued on common processes shall be
referenced in both reports.

NOTE 2: Requirements for the closure of identified honconformities is defined in 9104/1 clause 8.4.
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4.3 Audit Phase Specific Requirements
The requirements of ISO/IEC 17021 clause 8.5 apply.

Additionally, organizations can deny auditors access to proprietary or classified information, and/or areas due to the
competitive sensitivity or national security regulations invoked in customer contracts. The CB shall require the
organization to provide information if any activities, programs, specifications, and/or areas are not accessible because of
restrictive or confidential nature.

Any information considered confidential by the organization's customers and/or authorities, or the organization itself shall
not be reported, unless approved by the audited organization.

4.3.1 Pre-audit Activities

1 Q. A-0-1 1
LiIAdUOSTO O0.U dlI'lu J. 1. (1|J'le.

The requirements of ISQHE

Additionally, all activities

to be included in the scope of certification shall be relevant to the Seops

series standards [see glidance on applicability (e.g., 9100 clause 1.2)].

The scope of certificatid

n shall not include processes that were not audited to sufficient depth to
determination of effectiveness. However, they may be included if the pro

of the applicable 9100-

verify an organization's
cesses can be proven to

conformity, including the
be similar to processes
exclusions for these pro

ked. In the audit report,
tion provided.

that were assessed and the same QMS procedures and\controls are invd
grams, customers, and/or activities shall be stated with*Supporting justifica

4.3.1.1 Application

The requirements of ISQ/IEC 17021 clause 9.2.1 apply.

In addition, the CB shalllrequire the organization to provide the-following:

a. percentage of reverjue for aviation, space, and defense industry business, as a proportion of the organization's total
revenue;

b. number of employeps associated to aviation, space, and defense business (i.e., full time, part time, temporary) and
percentage of the tgtal workforce; and

c. identification of the major (e.g., toptfive) aviation, space, and defense customers.

4.3.1.2 Application R¢view

The requirements of ISQ/IEC 17021 clause 9.2.2 apply.

4.3.1.2.1 RequiremerntsfortheCertificationBody

Before scheduling the Stage 1 visit, the CB shall:

a. appoint an audit team leader that has sufficient knowledge of the activities and the intended scope of certification to
determine auditor required competences and/or whether technical experts are needed;

b. take into account any additional requirements/requests from the organization and/or the organization's customer(s),
as long as they are not in conflict with the provisions of ISO/IEC 17021, to optimize the benefit of the certification audit
program; and

c. ensure that audit time is identified in accordance with 9104/1 and, if applicable, ASRP and/or CAAT criteria defined in

IAF MD 3 and/or IAF MD 4 respectively.

NOTE: These items can have influence on the audit duration throughout the certification cycle.
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43.1.2.2

Before scheduling the S

Requirements for the Audit Team Leader

tage 1 audit, the audit team leader shall:

a. determine if information received during the pre-audit phase is sufficient to proceed to the Stage 1 audit; and

b. verify the audit dura

4.3.2 Stage 1 Audit

tion for the Stage 1 and Stage 2 audits.

The requirements of ISO/IEC 17021 clause 9.2.3.1 apply, with the following additions:

4.3.2.1 General

Before the Stage 1 aud
After the Stage 1 audit,
observed during the Sta|

The Stage 1 audit shall:

a. be performed by thq

b. include an on-site
various organizatior]

For organizations with

the identified central fu
Additionally, a relevant
activities, shall be inclug
scale of the activities cd
site produce or provide

The Stage 1 audit shall
of the organization's prg
4.3.2.2 Collection of |

During the Stage 1 audi

review the need for

the team composition for the Stage 2 audit shall be reviewed based ori
ge 1 audit; followed by the final appointment of the team members.

isit; however, for 9120 the Stage 1 audit can be €onducted off-site ba
factors (e.g., size, location, risk, previous audit team knowledge).

hore than one site that have a single QMS,thé Stage 1 audit shall also
nction with the authority for administration, control, audit, review, and m
number of representative sites, inclyding all sites with different tech
ed. This will give the audit team sufficient information in order to identify
vered by the QMS subject to certification; any differences between sites;
substantially the same kind of products/services according to the same prg

include a tour of the site facilities. This will enable the audit team to gain
cesses, equipment, areas, products, and state of readiness in preparation

nhformation

, the audit team shall collect sufficient information that allows the CB to:

confirm the audit program;

pdditional technical experts and/or auditors to compose a competent audit

[t the—audit teanT teadershatt-beconfirmed—andpossibteaudit tearmmmembers shall be identified.

hformation received and

audit team leader appointed for the initial audit with audit team assistance, if needed; and

sed on consideration of

nclude an evaluation of
hintenance of the QMS.
nologies and dissimilar
he complexity, risk, and
and to what extent each
cedures and methods.

A greater understanding
for the Stage 2 audit.

team;

by the organisation during the application review phase;

schedule the Stage

2 audit activities.

verify that the level of QMS integration, for combined and/or integrated audits (see 9104/1 clause 8.2.3), is as claimed

determine any additional audit activities, as needed, for the fulfillment of the requirements for initial certification; and
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The audit team leader shall require the organization to provide the necessary information and documentation for review,

including the following:

a. (quality manual;

b. description of processes showing their sequence and interactions, including the identification of any outsourced

processes;

NOTE 1:

The processes can be documented in various ways, including but not limited to process maps, turtle

diagrams, SIPOC method (breakdown of Supplier, Inputs, Process steps/tasks, Outputs, and Customer), and

octopus.
C.

NOTE 2:

product conformity and OTD performance measures and trends;

The data s
d. evidence that the
documented proced
reference);

evidence of internal
management review

list of all major (e.qg.
compliance, includi
QMS requirements,
NOTE 3: Examples ¢
Inspection

coordinatior
design char
process cha
in contracts

evidence of custom
and special status o

4.3.2.3 Review of the|

| o ££. o ik 1l +lo it it l &l + L HAP | +
UlUu UT SUTTICITTIU TU AlfUVVY UT1T AUUILl TTAITT TTAUTT U TTTANT GJUUQIIICIIL UTl |J

requirements of the applicable 9100-series standards are addressed

interactions with support functions on-site or at remote locations/sites;

audits of processes/procedures, including internal agd external QMS requ
results;

top five) aviation, space, and/or defense and any other customers requiri
ng an indication of how much businessseach customer represents and

if applicable; and

f customer specific QMS requirements are: product process verificatio
FAl) requirements (e.g., 9102)y quality records to be created and maintai

ges by the customer; flow down of requirements to sub-tiers; customer
inges; traceability; handling of nonconformities; and applicability of other
(e.g., 9115, 9131).

er satisfactionand complaint summaries, including verification of custon
r equivalent,

Organization

rformance and trends.

by the organization's

ures established for the QMS (e.g., by referencing them in the quality mapual or by using a cross

irements;

ng 9100-series standard
their customer specific

h, including First Article
ned by the organization;

of document changes; déefined special requirements/critical items/key characteristics; approval of

hotification of production
IAQG AQMS standards

her reports, scorecards,

Ul A

During the Stage 1 audi

+a e o ot ] 4.2 2 D ] +la £all H it K
y UIT DUUJC\JLD NotCTuUu 1 iaAuotT =.9.2.4, PIUD e IUIIUVVIIIU IS, oridin v au

temporary) and percentage of total work force;

a.
revenue;
b.
c.
d.
for determination of
e. identification of high

number of shifts and shift patterns specific to production and/or maintenance;

audit time and sampling (see 9104/1);

risk associated with processes and products;

dressed, as applicable:

percentage of revenue for aviation, space, and defense industry business, as a proportion of the organization's total

number of employees associated to aviation, space, and defense industry business (i.e., full time, part time,

evaluation of certification structure (i.e., single site, multiple site, campus, several site, complex organization) eligibility
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W.

X.

risk management and associated tools [e.g., Failure Mode and Effect Analysis (FMEA)];

identification of special processes performed or subcontracted;

regulatory requirements and authority approvals/recognitions;

additional requirements associated to configuration management;

project/program management;

continual improvement activities;

OTD and quality performance measures;

identification of spe

production proces
requirements, etc.;

prevention program

fatrequirenents/eriticat items, ncluding key characteristics;

s verification, including production readiness, production { plan

5 [e.g., Foreign Object Debris/Damage (FOD)];

special work environments [e.g., Electrostatic Discharge Sensitive (ESDS); clean room];

customer presence
customer satisfactio
customer specific or
customer restricted
exclusions from 910

export limitations/cq
(EAR)];

customer delegated

customer authorized

at the organization [e.g., resident representatives,xegular meetings, reasg
n and complaints status, including customerfgports and scorecards;
janization approval statuses (e.g., limiteg;approval, probation, suspension, v
areas or proprietary information/canfidentiality;

0-series standards (exclusions’shall be limited to clause 7) and supporting

verifications and Materials Review Board (MRB) authority; and

direct ship/direct delivery.

NOTE: The audit tea

43.2.4

documentation,

can/begin recording objective evidence related to the quality

hing verification, FAI

n(s) for presence];

vithdrawal);

justification;

ntrols [e.g., International* Traffic in Arms Regulations (ITAR), Export Administration Regulation

manual, QMS process

and the applicable process and procedural conformity results to th

e requirements of the

applicable 9100

Stage 1 Conc

-series standards.

lusions

The audit team leader shall use the results of the organization review and additional information obtained from the site
tour to:

a.

develop a plan for the Stage 2 audit, that includes any additional QMS requirements from the organization's aviation,

space, and defense

customers;

verify the proposed scope of certification and its applicability to the IAQG scheme and, where necessary,

communicate to the

organization why the proposed scope should be modified;

verify the information used for audit day calculation and recommend/revise, as needed,;
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review the audit time for the Stage 2 audit and update the audit plan accordingly;

translators that are needed;

g.

verify the information used for determination of the certification structure; and

adjust the composition of the audit team for the Stage 2 audit, including the addition of any technical experts or

identify any changes required to the contract and communicate those revisions to the organization and CB.

The CB shall review the status of the areas of concerns to determine preparedness for the Stage 2 audit.

4.3.3 Stage 2 Audit

The requirements of ISO/IEC 17021 clauses 9.2.3.2, 9.2.4, and 9.2.5 apply.

In addition, Stage 1 and
the event the time per|
conducted.

During the on-site activi
shall be audited for con
audited processes, prog

During the opening me
Stage 1 audit (see claug

After the opening meeting, the audit team leader shall:

a. decide on conductin

b. revise planning, ag
department/busines
impact the audit.

4.3.4 Surveillance Au
The requirements of 1S(
In addition, all clauses
part of the QMS shall bj

used (e.g., audits on sf
team’s review of QMS p

Stage 2 audits shall not be performed on the same day or on consecutive
od between Stage 1 and Stage 2 exceeds six months, an additional

ties for the Stage 2 audit, the elements of the QMS and thé associated @
ormity, including determination of effectiveness. Detailed audit findings, ir
ess documentation, and associated records, shall be documented (see clé

e 4.3.2).

needed, due to organization_changes since the Stage 1 audit (e.
5 unit reorganization, new..customer complaint) or any objections fror

it

D/IEC 17021 clause 9.3 apply.

bf the applicable AQMS standard (except exclusions) and the organizati
e audited; during the surveillance audits within one certification cycle. Th
ecificproblems, areas, products, or sub-processes) shall be based on t
erformance data, including product conformity and OTD.

e days (back to back). In
Stage 1 audit shall be

rganization's processes
cluding reference to the
use 4.2.2.5).

bting, the audit team leader shall reconfirm with the organization the issties identified during the

g a facility tour to review substantial.changes in scope or facilities, since the last visit; and

., personnel changes,
n the organization that

on's processes that are
e audit method(s) to be
he outcome of the audit

Detailed audit findings, including reference to the audited processes, process documentation, and associated records,
shall be documented (see clause 4.2.2.5).

For surveillance audits, the audit team leader shall advise within the Audit Report (see Form 5) whether the recorded
nonconformities should be reason for suspension or withdrawal of the certificate. Failure by the organization to
demonstrate effective corrective action to deal with repeat nonconformities, the lack of actual performance data, or lack of

operational control shall

warrant suspension of the certification.

NOTE: If there is more than one surveillance audit during a year (e.g., every six months), some activities (reference
clause 4.2.2.1) may be spread over these audits.
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4.3.5 Recertification Audit
The requirements of ISO/IEC 17021 clause 9.4 apply.

In addition, the recertification audit should be planned a minimum of three months before the expiry date of the current
certificate. The ‘scope of certification’ shall be verified prior to each recertification audit. Any change of customer approval
status shall be reviewed by the audit team to determine the impact on the certification status. During on-site activities for
the recertification, the QMS and the organization's processes that are needed for the QMS shall be audited for conformity
(see QMS Process Matrix Report - Form 2), including determination of effectiveness.

The organization's quality manual and QMS process documentation shall be reviewed for changes. Detailed audit
findings, including reference to the audited processes, process documentation, and associated records, shall be
documented (see clause 4.2.2.5).

NOTE: Appointment of
by the audit teal

including an on-site visit

4.3.6  Special Audit
The requirements of ISQ/IEC 17021 clause 9.5 apply.

In addition, special audjts can be performed anytime, during the certification-€ycle, in responsel to one of the following
situations:

a. Inresponse to a cugtomer or other interested party request, whena serious issue (supported by objective evidence)
has been identified.[The requester shall be notified in advance of.the audit dates and made aware of the audit results.

b. Inresponse to an ofganization's request to increase the listing of certified sites.
c. When transferring cprtification from one CB to another¢

These audits shall be cqordinated with the organizatiow prior to the visit. The organization shall be|given information about
the specific reason and pubject of the visit.

The results for special @udits shall be documented on Form 3 (PEAR); Form 4 (NCR), as applicpble; and Form 5 (Audit
Report).

5. NOTES

5.1 A change bar () |located-in the left margin is for the convenience of the user in locating areas where technical
revisions, not ediforial_ changes, have been made to the previous issue of this document. An (R) symbol to the left
of the document tjtie-indicates a complete revision of the document, including technical revisions. Change bars and
(R) are not used iRofigins ieattonsrortrdocuments-th in-editoria Y.

PREPARED BY THE G-14 AMERICAS AEROSPACE QUALITY STANDARDS COMMITTEE
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APPENDIX A - ACRONYM LOG

AA Aerospace Auditor
AEA Aerospace Experience Auditor

AQMS Aerospace Quality Management System

ASRP Advanced Surveillance and Recertification Procedures
CAAT Computer Assisted Auditing Techniques
CB Certification Body

CsocC Certification Structure Oversight Committee

EAR Export Administration Regulation

ESDS Electrostati¢ Discharge Sensitive

FAI First Article Inspection

FMEA Failure Mode and Effect Analysis

FOD Foreign Object Debris/Damage

IAQG Internationgl Aerospace Quality Group

ICOP Industry Coptrolled Other Party

IEC Internationgl Electrotechnical Commission
ISO Internationgl Organization for Standardization
ITAR Internationgl Traffic in Arms Regulations

KPI Key Performance Indicator

MRB Materials Review Board

NAB National Actreditation Bodies

NAIA National Aefospace Industry Association
NCR Nonconformity Report

OASIS Online Aerospace Supplier Information System
OIN OASIS Identification Number

OTD On-time Delivery

PEAR Process Effectiveness Assessment Report
QMS Quality Management System

SIPOC Supplier, Inputs, Process steps/tasks, Outputs, and Customer


https://saenorm.com/api/?name=743c2ab19e6e7d8a63582c4e2d06f0c4

SAE INTERNATIONAL

AS9101E

Page 26 of 34

9101 FORM 1: STAGE 1 AUDIT REPORT

APPENDIX B - FORMS
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9101 FORM 1: STAGE 1 AUDIT REPORT (CONTINUED)

= Areat of Concenn:

AUDIT TEAM LEADER RECOMMNE HDATION &

2 The Organicaton lc Ready 10 Procesd wiin the 1age 2 Audt

Yo ! M

T Ko, Emer Reaconicl:

I Propoced Mage & Audnor-dayt Reguind:

—

* Propoced Dadedc] of the 3iage 2 Sudit

= Compociton'Competency of the Audit Team for the Hage 2 Audit

= Cartifieation 3ructurs Verisd:

Zicge O [ wonze O [ cemzdO e

| comgex O

= Lavvel of GM 3 iniegrabon:

T — ] | =~'_'.~'.'_rr'mul.-jc | Ep——] | prE——

[T

CROANITATION CONFIREATION

s st InCing the repo, SIHings, checdits, o

B Ui motosl sgeeamEnt Wit comomers | Dotrte DS aTles e opaemanon il s avElane ) mmks of

= Organicaton Reprecentsee Name

# Audit Team Leader Approval

Mame:

Diats:

* Report
Diciribubon:



https://saenorm.com/api/?name=743c2ab19e6e7d8a63582c4e2d06f0c4

