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Recommendations for 

G U A R D  SERVICE 

in Fire Loss Prevention 

N F P A  N o ,  6 0 1  - -  1 9 7 5  

.This text, Recommendations for Guard Service in Fire Loss Prevention, 
was adopted by the National Fire Protection Association at its Annual Meeting 
in 1968 and reconfirmed at its Fall Meeting in 1975. This text, NFPA No. 601_-- 
1975, contains recommendations to management  in the selection and training 
of individuals to perform guard services as may be required to protect a property 
against fire loss. NFPA No. 601A--1975 provides a basis on which property 
management  may prepare specific written instructions for guards in their 
employ or under  contract. 

Origin and Development of No. 601 

This text dates from 1925 when the NFPA Committee on Field Practice 
presented a set of advisory rules called "The  Watchman , "  which were adopted 
and published by the NFPA. Jurisdiction for the publication was transferred 
in 1948 to the Committee on Fire Brigades and Watchmen,  which presented 
revisions under  the tide, "The  Watchman,  Recommended Manual  of Instruc- 
tion and Duties for the Plant Watchman  or Guard,"  which were adopted in 
1951. Amendments  were adopted in 1956 and in 1968. 

Committee on Loss Prevention Procedures and Practices 

Appointment of Chairman Pending 

K e n n e t h  E. Goodell ,  General Motors Corp. 
S. K. Goodwin,  Factory Insurance Ass'n. 
J o h n  R. Hi t t ,  Pinkerton's, Inc. 

Paul  C. L a m b ,  Engiewood, NJ 
Rober t  H. Lucas ,  Ford Motor Co. 
Lou C. Miller, United Air Lines 

Carl  B. Olson, Myers-Beatty & Co. 
W. J. Orey, St. Regis Paper Co. 
Fred Ouerin ,  Factory Mutual Research 

Corp. 
K e n n e t h  H. Saule, Amstar Corp. 
L. E. Shingledecker ,  A. O. Smith Corp. 
R. H. Yapp,  Ford Motor Co. 

A l t e r n a t e  

W. F. Sievert,  Factory Insurance A~ociation (Alternate to S. K. Goodwin) 

This list represents the membership at the time the Committee was balloted on the text of this edition. 
Since that time, changes in the membership may  have occurred. 
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Interpretation Procedure of the Committee on 

Loss Prevention Procedures and Practices 

Those  desir ing an  in terpre ta t ion  shall  supply  the  C h a i r m a n  wi th  five identical  
copies of  a s t a t emen t  in which  shall  appea r  specific reference to a single problem,  
pa rag raph ,  or  section. Such  a s t a t emen t  shall  be on the  business  s ta t ionery 
of the  inqui rer  and  shall be duly  signed. 

W h e n  appl icat ions  involve actual  field s i tuat ions they shall so s tate  and  
all part ies involved shall be n a m e d .  

T h e  In terpre ta t ions  C o m m i t t e e  will reserve the  prerogat ive  to refuse con-  
s iderat ion of any  appl icat ion tha t  refers specifically to propr ie ta ry  i tems of 
e q u i p m e n t  or  devices. Gencra l ly  inquir ies  should  be confined to in terpre ta-  
tion of the  literal text  or the  in tent  thereof. 

Reques ts  for in terpre ta t ions  should  be addressed to the  Nat iona l  Fire Pro-  
tection Association, 470 At lant ic  Avenue ,  Boston, M A  02210. 

C o n t e n t s  

10. G u a r d  S e r v i c e  D i r e c t i o n  . . . . . . . . . . . .  6 0 1 -  3 

20 .  C o m m u n i c a t i o n  E q u i p m e n t  . . . . . . . . . .  6 0 1 -  5 

30.  G u a r d  S e r v i c e  F u n c t i o n s  . . . . . . . . . . . .  6 0 1 -  8 

40 .  S e l e c t i o n  o f  G u a r d s .  . .. . . . . . . . . . .  , . -  . 6 0 1 - 1 1  

50 .  T r a i n i n g  o f  G u a r d s  . . . . . . . . . . . . . .  " 6 0 1 - 1 2  

60 .  T r a i n i n g  A i d s  . . . . . . . . . . . . . . . .  6 0 1 - 1 4  
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Recommendations for 

GUARD SERVICE 

in Fire Loss Prevention 

NFPA No. 6 0 1  - -  1975 

Protection of persons and property against hazards of fire is a management 
responsibility. These are recommendations to management in the selection 
and training of individuals to perform guard services as may be required to 
protect a property against fire loss. These services genei'ally fall into three 
categories to: (1) facilitate and control the movement of persons within the 
property, (2) carry out procedures for the orderly conduct of some operations 
at the property, and (3) protect the property at times when the management is 
not present. Guards may be employees of management or employees of outside 
firms established to provide these services on a contract basis. The duties of 
these individuals may be supplemented, or in some cases replaced in part, by 
various approved protective signaling systems. 

10. G U A R D  S E R V I C E  D I R E C T I O N  

11. M a n a g e m e n t  R e s p o n s i b i l i t y .  T h e  p r o p e r t y  m a n a g e r  h i m -  
self shou ld  superv ise  g u a r d  service,  o r  des igna te  a respons ib le  per -  
son to h a n d l e  it  for h im,  such  as the  fire loss p r e v e n t i o n  m a n a g e r .  
T h e  fire loss p r e v e n t i o n  m a n a g e r  should  be  consu l t ed  in se t t ing  u p  
p rocedu re s  of  g u a r d  serv ice  a f fec t ing  fire loss p reven t ion .  Pro-  
cedures  a n d  specific ins t ruc t ions  to gua rds  should  be  g e a r e d  to 
specif ic  ac t ions  r e q u i r e d .  

General instructions or superficial training are of little value. Meaningful 
specific instructions cannot be prepared without the investment of some time 
and thought by the management of the property. See Recommendations for 
Management Control of Fire Emergencies, NFPA No. 7 - -  1974. 

Management of any property has responsibility for fny.e loss prevention and 
for making plans in some detail for specific actions which are to be taken when 
fire breaks out. Where there is a public fire department, and that department 
has not already initiated a pre-fire plan for the property, the management should 
initiate it, calling in the proper officers of the department and developing plans 
for a variety of situations in the property. The objective should be to anticipate, 
as far as possible, the emergencies which are likely to confront guards and other 
personnel. 
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The term "fire loss prevention manager" is used to describe the functions of 
a person in management. It is not necessarily intended to be a model title for 
all plant persons to whom are assigned the described responsibilities. His re- 
sponsibilities are described in detail in Recommendations for Organization of 
Industrial Fire Loss Prevention, NFPA No. 6-1974. 

12. Succession to S u p e r v i s o r y  Respons ib i l i t y .  M a n a g e m e n t  
should establish a clear line of succession in event  of absences. Even 
when there are only two guards employed, one should be designated 
leader. 

13. Con t rac t  Guard Service.  Supervision of guards from out-  
side firms should be through the designated representatives of the 
company  providing the guard  service. T h a t  company  should be 
given, in its contract  or supplementa ry  documents ,  as full details 
as possible regarding the services expected. The  qualifications of 
the contract ing company  selected to perform guard services should 
be carefully checked to be sure it is capable of performing the guard  
service required.  

The following are some of the important items to check concerning the com- 
pany being considered: 

(a) Does the company make a pre-employment investigation of all of its 
employees? 

(b) Does the company have a training program for its guards? 
(c) Does the company have an adequate supervisory system? 
(d) Does the company have a reporting system to keep management in- 

formed? 
(e) Does the company have sufficient insurance to cover any incident that 

may occur as a result of the negligence of its employees? (Ask to be made an 
additional insured under the policy of the company selected, and get a copy of 
the insurance certificate to protect your company.) 

(f) What qualifications are necessary for employment by the guard service 
company? 

(g) Does the contracting guard service company have good references? 
(Check references wherever possible. Visit installations being protected by the 
guard service.) 

14. M a i n t e n a n c e  of E q u i p m e n t .  M a n a g e m e n t  should establish 
procedures for the ma in tenance  of equ ipment  provided for super- 
vision of guards. Even where equ ipmen t  used in supervision 
of guard service is obta ined under  contract ,  m a n a g e m e n t  should 
assure itself t h a t  the necessary ma in tenance  procedures for each 
type of equ ipment  are being satisfactorily performed. 
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20. C O M M U N I C A T I O N  E Q U I P M E N T  

21. Communications Requirement. Guards  should be pro- 
vided with facilities for communica t ion  within and  outside of the 
property. 

22. Protective Signaling Systems. Protective signaling systems 
should be designed and  operated so as to minimize  in terrupt ions  of 
communica t ions  service and  so that  they can be prompt ly  restored 
to service if physically damaged.  Local protective signaling systems 
should be designed to give signals for supervision of guard service 
at the property protected. Wi th  proprietary protective signaling 
systems, the property m a n a g e m e n t  should provide a control center 
at the property protected and  the necessary qualified operators and  
runners .  M a n a g e m e n t  should provide competent  and  experienced 
personnel to have general supervision of the system, to do the neces- 
sary main tenance ,  and  to cause tests and  inspections to be made  to 
keep the system properly operative. Where  the m a n a g e m e n t  does 
not  itself provide these facilities and  their main tenance ,  it should 
provide them by contract.  

Communications systems may use telephone, telegraph, radio and other com- 
ponents. For guard service communications, ordinary extension telephones and 
portable radios could be used if sufficient personnel is provided for a high degree 
of reliability of operation and maintenance of equipment. Protective signaling 
systems embody features of design and arrangement to obtain the needed re- 
liability with minimum costs for operation and maintenance. What distin- 
guishes these from their ordinary telephone or radio counterparts is the fact that 
each is designed as a "system" in which reliability as well as communication 
service requirements is recognized. 

Persons may be provided in control stations with "local" protective signaling 
systems, but such systems are generally designed for situations where operators 
or runners are not provided. "Proprietary" protective signaling systems are 
those operated and maintained by the property management itself and provide 
a comprehensive service, including operators on duty and runners available. 

Service of "central station" protective signaling systems may be as compre- 
hensive as that for which the property management wishes to contract. The 
general experience with all protective signaling systems is that their depend- 
ability is directly proportional to the amount and effective character of main- 
tenance, testing and supervision, and that these functions are best performed 
when the property management contracts for service with an outside agency 
known to be qualified in the handling of central station service. 

See the following: 

Standard for the Installation, Maintenance and Use of Local Protective 
Signaling Systems for Watchman, Fire Alarm and Supervisory Service. NFPA 
No. 72A -- 1974. 

Standard for the Instailation, Maintenance and Use of Proprietary Protec- 
tive Signaling Systems for Watchman, Fire Alarm and Supervisory Service. 
NFPA No. 72D -- 1974. 
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S t a n d a r d  for the  Instal lat ion,  M a i n t e n a n c e  and  Use  of Cent ra l  Sta t ion 
Signal ing Systems. N F P A  No. 71 -- 1974. 

23. Patrolmen's Clocks and Time Recording Systems. Where 
patrolmen's clocks or time recording systems are used to assure the 
performance of patrols, the property management should establish, 
on the patrolman's route, a series of stations for the patrolman to 
visit. For patrolmen's clocks, each station should provide a key 
which produces a record of time and station when inserted in the 
clock. For time recording systems, each station should have a device 
which, when operated, makes a record of the time and station on 
a recorder at the control center. Patrolmen should not be permitted 
to change the time record charts. The changing and review of these 
charts should be done by the property manager or some responsible 
person for him, such as the fire loss prevention manager. Manage- 
ment sho~uld adopt a practice of promptly reviewing the time records 
of patrolmen, dating and filing them for review by representatives 
of any authority having jurisdiction. Management should investi- 
gate irregularities thoroughly. 

Listed pa t ro lmen ' s  clocks and  t ime  recording systems provide a means  of  
checking tha t  patrols  have  been actual ly m a d e  as p lanned .  T i m e  recording 
systems provide a contac t  wi th  the  p a t r o l m a n  on his route  only when  the  poin t  
at which  the  t ime  recording clock is located is m a n n e d  and  the  clock dial is 
cons tant ly  visible. A s imple  and  reliable a r r a n g e m e n t  of  a t ime  recording sys tem 
consists of electric wires f rom each pa t ro l man ' s  s tat ion to the  centra l  recorder.  

24. Compulsory Tour Systems. For compulsory tour systems, 
stations for the patrolman to visit should be provided together with 
the station equipment and special patrolmen's keys required for 
such systems. 

Compulso ry  tour  systems reduce  signal traffic. I n  one variat ion,  each  sta- 
t ion is wired to the  centra l  t ime recorder.  Each  s ta t ion has  a clockworks wh ich  
will t r ansmi t  a signal unless the  p a t r o l m a n  reaches  the  s ta t ion wi th in  a pre-  
de t e rmined  period. Ano the r  var ia t ion  has  only cer ta in  s tat ions connec ted  to 
the  central  t ime  recorder  which  saves some wiring. I n  this var iat ion,  the  patrol-  
m a n  mus t  visit the  in te rmedia te  stat ions in a requi red  order.  At  each inter-  
media te  s tat ion a special key he  carries is g iven a c h a n g e d  sett ing. I f  he  visits 
the  stat ions of his compulsory  tour  in the  r ight  order,  t he  key will be  set jus t  
r ight  to opera te  a wired station. T h e r e  m a y  be as m a n y  as n ine  unwi red  sta- 
tions between wired stations. 

25. Delinquency Indication. For delinquency indication serv- 
ice, equipment in patrolmen's stations should be designed to notify 
the guard control center when the patrolman does not reach it 
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within a prescribed time period. Where such service is used, the 
control center should be manned and runners or guards should be 
available to be dispatched to investigate the patrolman's  failure. 

26. Guard Control Center. A control center should provide a 
point with which guards may communicate. The center should 
have communication facilities to points outside the  property. 

Such a center is needed even when there is very limited guard service. For 
example, in a plant with only one or two guards, this center might be simply a 
room with a telephone to outside. Even with central station service a control 
center in the property could often be useful. 

27. Manning the Guard Control Center. Where the equip- 
ment  for guard communications, including those on patrol, re- 
quires that signals from guards be monitored, the control center 
should be provided with an operator. Additional operators and 
around-the-clock operator service should be provided at the control 
center according to the character of guard service provided. For 
some services, runners or guards who can be dispatched to investi- 
gate signals, should also be provided. 

28. Directory.  At the control center should be kept, in visible 
index or other convenient form, a directory of names, telephone 
numbers and other information to assist making emergency calls to 
outside. This directory should give information about key manage- 
ment  personnel to be reached by the guards and about the public 
fire departments and other outside agencies which may need to be 
reached in an emergency. 
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30. GUARD SERVICE FUNCTIONS 

31. Number of Guards. A sufficient number of guards should 
be provided to accomplish the needed services. If a guard is ass!gned 
to part-time duties in addition to his regular guard services, these 
duties should be chosen so as not to interfere with his regular guard 
service. 

32. Guard Service to Facilltate and Control Movement of 
People. Guard service should be established to: 

(a) Prevent entry of unauthorized persons who might set a fire or 
do damage. 

(b) Control the activities of people authorized to be on the prop- 
erty, but who may not be aware of procedures established for the 
prevention of fire. 

(c) Control of pedestrian and vehicular traffic during exit drills 
and evacuation of the property or parts of it during emergencies. 

(d) Control of gates and vehicular traffic to facilitate access to 
the property by the public fire department, members of any private 
fire brigade and of off-duty management personnel in case of fire 
and emergencies. 

33. Protection Function of Guard Service. Guard service 
should be established to carry out certain procedures for the orderly 
conduct of the operations in the property, including procedures for 
fire loss prevention both by personnel associated with the property 
and outside contractors. 

(a) Checking permits for hot work including cutting and welding 
and standing by where necessary to operate fire extinguishing equip- 
ment on such work. 

(b) Detecting conditions likely to cause a fire, such as leaks, 
spills and faulty equipment. 

(c) Detecting conditions likely to reduce the effectiveness with 
which a fire may be controlled, such as portable fire extinguishers 
not in place, sprinkler valves not open and water supplies im- 
paired. 

(d) Performing operations to assure that fire equipment will 
function effectively. These may include testing automatic sprinkler 
and other fixed fire protection systems, fire pumps and other equip- 
ment related to these systemA and assisting in maintenance of this 
equipment, checking portable fire extinguishers and fire hose and 
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assisting in pressure tests and maintenance service on these items, 
testing fire alarm equipment by actuating transmitting devices as 
required, and checking equipment provided on any motorized 
fire apparatus and making the periodic tests and maintenance 
operations required for it. 

(e) Promptly discovering a fire and calling the public fire depart- 
ment (also the fire brigade of the property, where there is such a 
brigade). 

(f) Operating equipment provided for fire control and extin- 
guishment after giving the alarm and before the response of other 
persons to the alarm. 

(g) Monitoring signals due to the operation of protective signaling 
systems provided, such as alarms from manual fire alarm boxes on a 
system private to the property, signals for water flow in sprinkler 
systems, signals from systems for detecting fires and abnormal con- 
ditions, including trouble signals. 

(h) Making patrols over routes chosen to assure surveillance of all 
the property at appropriate intervals. 

(i) Starting up and shutting down certain equipment when there 
is no other personnel provided for the purpose. 

34. Routes to Be Patrolled. Each route to be covered by a 
patrolman should be laid out by the responsible manager. The 
patrolman assigned to each route should be provided with in- 
structions as to all details of the route and what is expected of him 
in covering it. The route should be laid out so that the patrolman 
is required to pass through the entire area the patrol is to cover. It 
should be laid out to prevent shortcuts such as use of stairways, 
elevators or bridges. 

A rest period between rounds is reasonable. Cormtant walking for more than 
40 minutes each hour is likely to result in excessive fatigue and lower the effi- 
ciency of the patrolman. Longer patrol routes may be necessary at large prop- 
erties. Patrol routes of up to an hour are reasonable when alternated with one 
hour of less fatiguing duty. 

35. Rounds. Patrolmen should make rounds at intervals de- 
termined by the management for the particular situation. When 
operations in the property are normally suspended, patrolmen 
should make rounds hourly unless the management is willing to ac- 
cept rounds at less frequent intervals. When there are special condi- 
tions, such as the presence of exceptional hazards or when protec- 
tion is impaired, management should institute additional rounds 
by patrolmen as may be required. 
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36. Firs t  R o u n d  o f  a P a t r o l .  The first round of a patrol should 
begin as soon as possible after the end of activities of the preceding 
work shift. During this round the patrolman should have instruc- 
tions which require him to make a thorough inspection of all build- 
ings or spaces on his routes. His instructions should cover such 
matters as the following: 

(a) Outside doors and gates should be closed and locked; win- 
dows, skylights, fire doors and fire shutters should be closed. 

(b) All oily waste, rags, paint residue, rubbish, and like items, 
should be removed from buildings or placed in approved containers. 

(c) All fire apparatus should be in place and not obstructed. 

(d) Aisles should be clear. 

(e) Motors or machines carelessly left running should be shut off 
and reported. 

(f) All offices, conference rooms, and smoking areas should be 
checked for carelessly discarded smoking materials. 

(g) AI1 gas and electric heaters, coal and oil stoves and other 
heating devices on the premises should be checked. 

(h) All hazardous manufacturing processes should be left in a 
safe condition. The temperature of driers, annealing furnaces, and 
similar equipment, which continue to operate during the night, and 
on holidays and weekends, should be noted on all rounds. 

(i) Hazardous materials, such as gasoline, rubber cement and 
other flammable and highly volatile combustibles should be kept in 
proper containers or removed from buildings. 

(j) All sprinkler valves should be open with gages indicating 
proper pressures. If not open, the fact should be reported immedi- 
ately. 

(k) All rooms should be checked during cold weather to de- 
termine if they are heated properly. 

(1) All water faucets and air valves found leaking should be 
closed. If unable to stop leaks, the condition should be reported. 

(m) Particular attention should be given to new construction or 
alterations which may be under way. 

The first round of a patrol is very important. Its purpose is to find conditions 
that might cause a fire or other loss and correct them. The above list of matters 
for patrolmen's attention on the first round of a patrol contains examples of con- 
ditions to be covered in patrolmen's instructions but is not necessarily complete 
for all plants. 



SELECTION OF GUARDS 601--11 

40. SELECTION OF GUARDS 

41. Character Investigation. Management should require in- 
dividuals considered for guard service to satisfactorily pass a char- 
acter investigation. This investigation should attempt to evaluate 
the individual's reliability, self-control and potential loyalty to his 
employer. 

42. Police Record. Applicants for a position as a guard should 
be required to give particulars of any police records and to be finger- 
printed. The local police should be furnished this information and 
be asked to corroborate the information and ask checks by other 
police agencies of appropriate information. The fingerprint data 
should be cleared with state, national or international agencies 
maintaining clearing facilities for police records. 

43. Mil i tary Record. Applicants for a position as a guard 
should be required to state any military service record and to sub- 
mit evidence relating thereto, such as discharge papers, which may 
assist in evaluation of the individual's suitability for guard service. 

44. Contract Service. Contracts for guard service should in- 
clude a provision that the company furnishing guard service will 
replace any of its employees who, in the judgment of the company 
purchasing the service, are not qualified. 

45. Evaluation of Intelligence and Temperament. Manage- 
ment should be satisfied that individuals considered for guard serv- 
ice are mentally alert and have good powers of observation, intelli- 
gence and judgment. Investigation should attempt to evaluate the 
individual's personality and temperament. 

Such an evaluation is more realistic than arbitrary tests of education or intel- 
ligence or an age limit. Very young men may not qualify because they have not 
acquired a sense of responsibility or judgment. A very old man may have im- 
paired alertness. Individuals should be sought who are not easily confused by 
an emergency. 

46. Annual  Examination.  Annually, guards should be re- 
quired to pass a written examination dealing with information about 
the property protected and procedures for fire loss prevention with 
which they are expected to be familiar. 
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47. Phys ica l  Examina t i ons .  M a n a g e m e n t  should require that  
individuals  considered for guard service pass an  examina t ion  to de- 
termine whether they are physically able to perform the guard 
duties to which they will be assigned. Guards  should also be re- 
quired to pass an a n n u a l  physical examinat ion.  

The  g u a r d  does not  need to be an athlete,  bu t  nei ther  should  he have  a hear t  
condition or other physical ailment which might work to his disadvantage in 
moments of stress. 

50. TRAINING OF GUARDS 

51. General Training Program. M a n a g e m e n t  should establish 
a con t inu ing  t ra in ing  program for its guards. Its scope should be 
established by the manager  or by a fire loss prevent ion manager ,  
act ing for the manager .  

Advantage may be taken of courses for guards and fire fighters made available 
throu.gh training programs of vocational agencies, school.q, universities and other 
agencies. 

52. P r e l i m i n a r y  T r a i n i n g .  M a n a g e m e n t  should require guards 
to have completed at least e lementary  courses of instruct ion in the 
use of portable fire equ ipmen t  and  emergency first aid to in jured 
persons. The  time spent in such pre l iminary  t ra in ing  should be not  
less than  two full working days. 

For emergency first aid training see the recommendations of the American 
Red Cross and other bodies offering training courses. The American Red Cross 
recommends three general stages of training, a basic course, an advanced course 
and an instructors' course. These courses can be given in as little as 10 hours 
for the basic and about 16 hours for the advanced. The instructors' c6urses call 
for about 15 hours additional to be taken each year. It would be quite practical 
to require that guards complete the basic course and advance courses by the 
time they had completed preliminary training and the first period of advanced 
training, and that they get some of the first aid instructors' training as they com- 
plete advance guard training or progress to leadership in the guard force. 
Effectiveness of first aid training can be furthered by gearing it to the kind of 
injuries which a guard force in the particular property is most likely to en- 
counter. 

53. Advanced Training. Dur ing  service, a guard  should be 
given not  less than  the equivalent  of two full working days per year 
of t ra in ing  to increase his knowledge and  experience in the use of 
portable fire extinguishers, first aid to the injured and  other t ra in ing 
likely to increase his usefulness in guard service work. Guards  should 
be required,  as a par t  of their t raining,  to part icipate in appropria te  
meetings of operat ing personnel devoted to pre-fire p lanning.  
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It is se ldom practical  to have  guards  also serve as members  of  a pr ivate  fire 
br igade,  since fires and  emergencies  create  a d e m a n d  for g u a r d  services at the  
same t ime tha t  a force is needed for fire fighting. However ,  where  there  is a 
pr ivate  fire br igade organizat ion,  guards  m a y  be requi red  to take some  of the  
same  t ra in ing  given member s  of the  brigade.  I n  some properties,  m e m b e r s h i p  
in the  pr ivate  fire br igade is a dist inction m u c h  valued by  employees.  W h e r e  
this is the  case, guards  who  comple te  prescribed t ra in ing and  meet  o ther  suit-  
able qualifications may be given membership in the brigade as a means of mak- 
ing t h e m  better  member s  of  the  proper ty  protect ion team.  See R e c o m m e n d a -  
tions for the Organization, Training and Equipment of Private Fire Brigades. 
NFPA No. 27 - -  1975. 

54. Knowledge  of the Property Protected. The manage- 
ment should allot sufficient time for each guard to familiarize 
himself with the property protected. He should become thoroughly 
acquainted with the property, including all buildings and occu- 
pancies, doors and fire exits, stairways, elevator shafts, yard areas, 
entrances and roadways; also, the electrical equipment, how to use 
switches appropriately so as to control the power and lighting sys- 
tems when necessary, and how to shut off electric power in an 
emergency. 

55. How to Call Management Personnel.  The management 
should provide instruction on the management personnel to be 
called in an emergency and require guards to be familiar with the 
location of telephones for the purpose and numbers to call. 

56. How to Call the Fire Depar tment .  The management 
should require guards to know the location of all fire alarm boxes, 
local or public, and of supplementary telephone facilities, and in- 
struct guards discovering a fire to immediately call the public fire 
department (and a private fire brigade where one is provided). 

57. Knowledge of Fire Protection Equipment. Manage- 
ment should require guards to know the location of portable fire 
extinguishers, hand hose, standpipes and hydrants, valves controlling 
sprinkler systems, inside riser valves, post indicator valves and sec- 
tional valves in the property's own water system and how to start 
fire pumps. 

Guards may also need to know the location and purpose of valves controlling 
water other than for fire protection and valves controlling steam, gas and other 
services. 

58. Familiarization with Fire Hazards.  Management should 
require guards to know the locations of dangerous machinery or 
materials and identify for them hazardous manufacturing processes, 
especially those continuing during the night, on holidays or week- 
ends. 
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60. T R A I N I N G  AIDS 

61. Mee t ings .  Advantage  should be taken of meetings to which 
guards may be sent for exposure to information useful to them in 
their work. 

Examples are meetings within reasonable travel distance of groups devoted to 
fire protection, safety and security. Others are sessions of fire department train- 
ing schools, municipal or regional. 

62. Pub l i c a t i ons .  M a n a g e m e n t  should provide, for its own use, 
publicat ions deal ing with fire loss prevent ion managemen t ,  so that  
decis ions regarding guard  service can be made  with good back- 
ground information.  A selection of publicat ions should also be ob- 
ta ined for dis t r ibut ion to persons serving as guards for their informa- 
tion. 

Membership in the National Fire Protection Association is recommended as 
one source of useful periodical publications. See also NFPA Publications List. 
Issued annually. Free on request. 

It is suggested that members of a guard force performing duties for fire loss 
prevention be provided with the following text and be required to study and be 
periodically examined on appropriate items of information in it. NFPA Inspec- 
tion Manual. NFPA No. SPP-11A. 

6:3. F i lms  a n d  O t h e r  T r a i n i n g  Aids. Mot ion  picture films and  
other t ra in ing  aids available should be used in guards '  t raining.  

Good training aids for specific purposes are available from various sources 
such as public fire departments, state fire marshals' offices and insurance or- 
ganizations. Manufacturers of equipment frequently provide good films, 
brochures and other aids to the understanding of the installation, use and main- 
tenance of equipment which guards must understand. 


