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Foreword

[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types
of ISO document should be noted. This document was drafted in accordance with the editorial rules of the

ISO/IEC Dire
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Introduction

0.1 As a political, diplomatic and economic tool, sport, is at the heart of numerous aspects of society.
Sport evolves in step with societal changes and can consequently be subject to tensions that challenge the
very values it seeks to promote: justice, ethics, integrity, respect, fair play and honesty.

[llegal and unethical behaviour jeopardize these values and the overall appeal of sport, whether to the general
public, governments or investors. Corruption, money laundering, match-fixing and breaches of human rights
impact sport at all levels, and are likely to reduce confidence and trust in sport. For the sake of sporting
values, sports organizations and relevant stakeholders should work together to combat these issues.

Combatting unethical practices in a professional manner and addressing financial and social shortcomings

contributes to rebuilding trust and ensuring inclusion and equality.

This documg
and individul
decentralize
regardless o
limit risks re|

0.2 The 2
of federation
requires the
Code of Ethid

The I0C Codg

nt provides guidelines on ethics and integrity for sports organizations, sports
pls. It applies to all types of sports organizations, including federations, professi
l bodies, sports associations, sports clubs, and competition organizers (private o
their size or location. This document also provides guidance on how sperts orgal
lating to ethics and integrity.

rompetitions
pnal leagues,
I otherwise),
nizations can

ctivities of sports organizations are often subject to the international codes and regulations

s, such as the Olympic Charter of the International Olympic Cemmittee (10C).[Z]
Sports organizations it recognizes, as well as their individualkmembers, to comply
s.[8] Introduced in 1999, it is regularly updated and is andhtégral part of the Olym

of Ethics promotes five fundamental principles:

respect

respect

protectil

The Code of

integrity and
violation can|
of the party
adopted simi

or the Olympic spirit;

respect for the principle of the universality and politital neutrality of the Olympic moveme

respect for autonomy despite working with public authorities;

or international conventions on the'protection of human rights;
g participants and keeping them safe.

Ethics reflects the Olympic.values defended in the Charter and focuses on the noti
good governance. The Olympic Charter and Code of Ethics are mandatory for sig
lead to the application/of sanctions, ranging from censure to revocation of the [0C’
concerned. TheNational Olympic Committees and the International Sport Fedg
lar charters based on the IOC Charter.

NOTE1 So

e national sports organizations can also be subject to extraterritorial national laws of of

such as the UK Bribery.Aet (2010) applying in France, which uses definitions whose scope varies when
their territoryf or abroad.

NOTE 2

Interdational conventions can also apply to sports organizations, such as those of the Orj

The I0C also
with the I0C
bic Charter.

pns of ethics,
hatories. Any
5 recognition
rations have

her countries,
pplied within

panisation for

Economic Co-

operation and Development (OECD) (1997),l24] the Council of Europe (1989),143] the

nited Nations

(2004),[24] the European Parliament's text on an integrated approach to Sport Policy: good governance, accessibility
and integrity (2017),[23] or the Macolin Convention (2014),[26] some of which have been transposed into the national
legislation of the States Parties.

0.3 At international and regional levels, organizations such as the Council of Europe play an active role
in the fight for integrity in sport, as violations of regulations are tackled more effectively at a supranational
level. The Council of Europe has been the driving force behind a number of initiatives, recommendations and
international conventions.

To date, three major conventions have been written to improve the governance of sports organizations:

— the European Convention on Spectator Violence and Misbehaviour at Sports Events, adopted in 1985
following the Heysel Stadium disaster, which came into force in 2017;[271[28]

© IS0 2024 - All rights reserved
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— the Anti-Doping Convention of 1989, in force since 1990, which is the cornerstone of the fight against

doping, i

ntegrity of sport and health of athletes;[23]

— the Convention on the Manipulation of Sports Competitions (Macolin Convention), in force since 2019,
which encourages the interlinking between national organizations that fight match-fixing and establishes
binding regulations adopted by States Parties with a view to eliminating these practices.[26]

The Council of Europe has also drafted a series of recommendations for the sports sector, such as:

Rec(200

5)8 on the principles of good governance in sport, adopted in 2005;[22]

CM/Rec(2018)12 on the promotion of good governance in sport;[39]

CM/Rec(2011)10 on the promotion of the integrity of sport against manipulation of results, notably

match-fiving [31]

Recommend
by an appen
responsibilit
motto “Fair

The aims of t

encoura
policies

reinforcg

develop

This documgd
recommend3
the principle
0.4 This

ethics an

ethics an

ethics an

Each of these
all of which 4

Field of 4
Field of 4

hition CM/Rec(2010)9 on the revised Code of Sports Ethics, adopted in 20148, |is
dix called the Code of Sports Ethics.[32] This appendix helps define sports et
jes of governments and sports organizations in promoting integrity ihCsport, |
lay - the winning way”.

he recommendations issued by the Council of Europe are to:

re Member States to coordinate and take effective measures’to promote the implg
bf transparency and conform to democratic principles in sports governing bodies;

e confidence in sport;
ts role in society.

nt takes into account such international textsand initiatives, and provides aligne
tions and evaluation criteria for sports organizations, to facilitate the process d

Hocument addresses the principles ofiethics and integrity in three main areas:
d integrity of sports organizations;

d integrity of sports competitions;

d integrity of individuals.

comprises various.fields of action, identified as being essential in terms of ethics :
hould be taken into consideration:

ction 1: Democratic principles;

ction2» Financial transparency;

Field of 4

5 of ethics and integrity into policies andprocedures to combat unethical behavioyr.

hccompanied
hics and the
based on the

mentation of

l operational
f integrating

ind integrity,

ction 3: Anti-corruption;

Field of action 4: Prevention of conflicts of interest;
Field of action 5: Whistleblowing;

Field of action 6: Manipulation of sports competitions;
Field of action 7: Anti-doping;

Field of action 8: Mechanical and technological fraud;
Field of action 9: Violence, discrimination and incivility;

Field of action 10: Violence in sports arenas;
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— Field of action 11: Safeguarding registered and professional athletes.

NOTE Table B.1 provides a list of workshop contributors.
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Ethics and integrity in sport — Guidelines

1 Scope

This document provides principles and guidelines on ethics and integrity for sports organizations to enable
integration into policies, procedures and activities.

These principles have three main pillars:

ethics arjd integrity of sports organizations;

ethics an

d integrity of sports competitions;

ethics ar}d integrity of individuals.

This docume
decentralize
regardless of

nt is applicable to all types of sports organizations, including federations, professi
[l bodies, sports associations, sports clubs and competition organizers (private o
their size or location.

onal leagues,
r otherwise),

2 Normative references

There are no|normative references in this document.

3 Terms and definitions

For the purppses of this document, the following terms and definitions apply.

ISO and IEC maintain terminology databases'for use in standardization at the following addreskes:

ISO Onli

e browsing platform: available at https://www.iso.org/obp

IEC Elect

ropedia: available at https://www.electropedia.org/

3.1
wrongdoing

action(s) or d

Note 1 to entr
fraud, corrupt|

mission(s) that\can cause harm to the sports organization (3.2) or one of its stakeh

y: A wrongdoing primarily refers to violations of current national or international regul:
fon (3.180)(e.g. bribes), discrimination, unauthorized use of public funds or resources, abus

plders (3.29)

tions, such as
e of authority,

conflict of intgrest, Karassment, violence (including sexual violence), etc.

Note 2 to entr rules set out,
for example, in the organization's codes of conduct or in another relevant code of conduct: serious negligence, violation
of the organization's governance policy or rules (particularly regarding the disclosure of conflicts of interest (3.9)), etc.

Al Lot 11 o 1 1 A | 1 1 i1l it PRSI | ade
Y- AUUTLIUITAITY, dUUTUTIS T dIT dISU DT LU TUTT TU T TPTTIICI TOTT WILITTTS PTU U LU UTITTIIUTT ITd

Note 3 to entry: A wrongdoing also includes actions or omissions that cause harm or risk of harm to human rights, the
environment, public health and safety, or safe working practices or the public interest.

Note 4 to entry: A wrongdoing or the harm resulting from it can have occurred in the past, be currently occurring or
can occur in the future.

Note 5 to entry: Potential harm can be determined by reference to a single event or a series of events.

[SOURCE: ISO 37002:2021, 3.8, modified — definition and notes to entry have been updated so they are
relevant to a sport context.]

© IS0 2024 - All rights reserved
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sports organization
body that governs and promotes a sport, and/or organizes sports competitions (3.8)

Note 1 to entry: The term “sports organization” encompasses the various statuses that exist, such as sports
associations, private sports companies and public sports institutions.

EXAMPLE
3.3

National/international federations, leagues, clubs.

doping control officer
person authorized by the competent authorities to carry out doping controls on athletes

3.4

na

whistleblow
reporting of
true at the ti

Note 1 to entr

Note 2 to entr
known. Howe

[SOURCE: IS
entry has be

3.5
prohibited 4
act of using
disciplinary,

Note 1 to entr
bans imposed

3.6
money laun
act of concea

EXAMPLE
back into the ¢

3.7
World Anti-
internationa

LIy 0)

wrongdoing (3.1) by a whistleblower (3.24) who has reasonable belief that the\j
me of reporting

: A report of a wrongdoing can be verbal, in person, in writing or in an electronioor digit

y: To facilitate the handling of whistleblowing, it is preferable that the idéntity of the wh
Uer, in order to protect whistleblowers, it is expected that wrongdoings‘€an be reported a

bn deleted.]

ssociation
the services, paid or unpaid, of any athlete support personnel (3.31) who is the
administrative or criminal sanction in connection with an anti-doping rule violati

y: The Prohibited Association List, as established by the World Anti-Doping Agency (W]
on athletes and their support personnel whoshave committed anti-doping rule violations.

lering
lling the origin of illegally acquired money by reinvesting it in legal activities

Money laundering from tdx fraud is the reintroduction of money concealed from the
conomic circuit.

Doping Code
code published/by the World Anti-Doping Agency, harmonizing the anti-doping f

and regulati

Note 1 to entyy: ThesWorld Anti-Doping Codel3¢] is accompanied by eight international standards!3]
harmonize diffferent@reas of anti-doping: testing and investigations, laboratories, therapeutic use exer
prohibited sulpstances and methods, protection of privacy and personal information, code compliance

ns of sports,organizations (3.2) and public authorities

formation is

h] format.

stleblower be
nymously.

(0]
D 37002:2021, 3.10, modified — definition and note 2 to entry-have been modifi]Ld; note 3 to

subject to a
bn

ADA), lists the

Ax authorities

olicies, rules

/1 designed to
nptions, list of

ll)y signatories,

educatlon, anct Cau}to ulauasculcut.

3.8

sports competition
sports event, tournament, match or encounter that can result in a ranking, and which is organized in
accordance with the rules established by a sports organization (3.2) or its affiliated organizations or, where
applicable, in accordance with the rules of any other competent sports organization

© IS0 2024 - All rights reserved
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3.9

conflict of interest

situation of actual, potential and perceived interference between the function exercised within an
organization and an individual interest or an interest linked to a function exercised in another organization,
in such a way that this interference influences or appears to influence the loyal exercise of the function on
behalf of this organization

Note 1 to entry: Conflicts of interest can concern all members involved in a sports organization (3.2), regardless of
their status or decision-making capacity.

Note 2 to entry: Both direct and indirect interests should be considered, for example the interests of a third party

(parent, spouse, associated or dependent people or groups).

Note 3 to entry: Financial and other types of gain resulting from a conflict of interest can be subject to criminal law.

3.10
corruption
behaviour cd
whether volu

Note 1 to entr
or decision-m

Note 2 to enty
offences, such
and unlawful

3.11

courtsider
gambler, or 3
to the sports

the close of gnline betting, thereby increasing their chances of financial gain

Note 1 to entl
(3.28), data tr

3.12
cyber violen
aggressive a
more victims

3.13

professiona
set of duties
others and tH

3.14
doping
administrati

nstituting a breach of the obligations of probity and integrity in the performance
ntary or not, that can give rise to disciplinary or criminal sanctions, or both

y: Corruption can involve all stakeholders (3.29) in a sports organization (38:2), regardless
hking capacity.

y: In a more restrictive sense, the criminal offence of corruption differs from other bre
as influence peddling, extortion by public officials (3.25), favoutitism, misappropriation
hcquisition of interest.

ccomplice of a gambler, who attempts to transmitin real time, in any form, informs:
competition (3.8) in progress, in order to place bets on the outcome of the compe

y: This practice can be considered illegal, contravening any applicable regulations (e.g.
hnsmission).

ce
hd intentional act perpetrated by an individual or group using digital media ag

| ethics
imposed on €értain categories of individuals in respect of their behaviour and act
e environment

of functions,

of their status

hch-of-probity
f public funds

ition relating
tition before

sports betting

rainst one or

jons towards

nizations in

bn-or use of chemical substances or medical procedures defined by ad-hoc org

order to increase the physical and/or mental performance of an athlete or an animal

Note 1 to entry: The list of prohibited substances and methods is drawn up each year by the World Anti-Doping Code
(3.7) and is included in national regulations as appropriate, or by national anti-doping organizations. Therapeutic use
exemptions can also be issued on an individual basis.

3.15

sports arena
sports facility, whether covered or not, designed to host sports competitions (3.8), which are open to the public

3.16
chaperone

duly trained official (3.25), authorized by the sample collection authority to carry out specific tasks during
a doping control

© IS0 2024 - All rights reserved
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ethics
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body of values, encompassing all the moral principles governing behaviour

Note 1 to entry: Ethics in the context of sport encompasses a number of values that sport should embody, including
self-respect, equal opportunities, self-improvement, respect for others, the health of participants, friendship between
peoples and the quest for excellence.

3.18
mechanical

and technological fraud

mechanical and technological modifications to the sports equipment used, including the sports arena (3.15),
with the aim of artificially improving an athlete's sporting performance, and in breach of the material,
technical and technological rules laid down by international and national federal sports organizations (3.2)

3.19
governance
system by w

[SOURCE: IS
a sport conte

3.20
Registered ’
pool of athle
and/or at na
in-competiti

3.21

ultras group

category of §
their favouri

3.22

top manage
persons who
with its staty

Note 1 to enti
them a decisiy

Note 2 to enfry: The steering cohrmittee, general assembly, the board of directors and the executi

generally maK

3.23

sport integrjity

principle of ¢
players and i

of sports organizations
hich a sports organization (3.2) makes and implements decisions in pursuit pfits ol

26000:2010, 2.13, modified — term and definition have been updatedise’they af
xt.]

[esting Pool
tes identified as high priority, respectively, at internationaldevel by internationa
fional level by the relevant national anti-doping organization, and who are subje
bn and out-of-competition testing

upporters, organized in the form of an assogiation, who actively or even fanati
Le team

ment
control a sports organization (3.2) at the highestlevel, responsible for managing iti
Ites and the rules in force

y: These people have the power to organize, allocate resources and represent the entit

e role in implementing measures to promote respect for ethics (3.17) and integrity.

e up the top mandgement of organizations with associative status.

onsistency between the values embodied by sport and the attitude adopted in p
nstitutions

nnnnnnn

Note 1 to entrizt

hjectives

e relevant to

| federations
ct to focused

tally support

n accordance

y, which gives

ive committee

ractice by its

- JF
T

3.24

whistleblower
person who discloses or reports a fact that brings to light illegal or dangerous behaviour threatening the
integrity of a sports organization (3.2) or its members

3.25
official

individual who performs a formal supervisory role regarding the application of federal sports regulations

during local,

EXAMPLE

national or international sports competitions (3.8)

Judge, referee, jury, race steward.

© IS0 2024 - All rights reserved
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3.26

sports operator

person responsible for preparing, maintaining and checking the conformity of sports equipment, in
accordance with federal sports regulations

3.27

sports competition organizer

natural or legal person under private law, other than a sports federation, that organizes sports competitions
(3.8) open to licence holders in a discipline, and/or to which the relevant federation authority has delegated
the authority

3.28

sports betting
monetary wager on the progress and/or outcome of a sports competition (3.8), where gamblers’ potential

winnings depend on the accuracy of their predictions

Note 1 to entr
the competiti

3.29
stakeholdern
individual on

Note 1 to enf]
who are not
organization

sports organi

EXAMPLE 1
suppliers, ass

EXAMPLE 2
the sports org

[SOURCE: IS(
3.30

n, such as the score (final or intermediate), the players and the winning team.

group that has an interest in any decision or activity of an orgafiization

ry: Stakeholders can be external and internal. External stakeholders are natural and
art of the organization but are involved and have a link to, rélationship with or interes
3.2) or could have an impact on it. Internal stakeholders are.a‘group of individuals who

ration.

External stakeholders include the organization!s(public or private partners, serv
ciations and members.
anization.

26000:2010, 2.20, modified — noté to entry and examples have been added.]

athlete biolggical passport

programme
(3.14) throug

Note 1 to en
Management §

3.31

athlete supy
person who
during the cq

rhat monitors selected bialogical variables specific to the athlete that indirectly 1
h changes in those variables

fry: This electronie, monitoring is implemented exclusively via the Anti-Doping Admi
ystem (3.36).

ort personnel
works Wwith and cares for athletes in the preparatory phase of a sports competi
mpetition itself

y: The nature of sports betting varies from sport to sport and can include various parameters relating to

legal persons
t in the sports
hire part of the

ce providers,

Internal stakeholders include elected representatives, employees or volunteers working on behalf of

eveal doping

histration and

tion (3.8), or

EXAMPLE
paramedical s

3.32
national pla

Loacnes, tnerapists, Sports directors, agents, team personnel, téam ojjicldis [35.4295

taff.

tform for the fight against the manipulation of sports competitions

), medical or

group of stakeholders (3.29) that acts as a hub for the gathering, collating and sharing of relevant information
to combat match fixing, for promoting cooperation between relevant national and international stakeholders,
and for raising awareness about this subject among those involved in sport

Note 1 to entry: The tasks of the national platforms are listed in Article 13 of the Macolin Convention.[26]

EXAMPLE
by the French

In France, the national platform for the fight against the manipulation of sports competitions is chaired

Ministry of Sport.
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democratic principle
form of governance in which power is exercised by all members of a community, either directly or through

their elected

3.34

representatives

point of contact

delegate

designated person responsible for carrying out and coordinating the implementation of a mission within
a sports organization (3.2) relating to his/her field of competence and who interfaces with the public
authorities and/or private organizations

EXAMPLE

Single points of contact (SPOC) in the field of the prevention of the manipulation of comp

etitions.

3.35
steward
person respd

3.36
Anti-Doping
web-based n

nsible for the reception, seating and safety of the public in sports arenas (345)

Administration and Management System

operations (
analyses res

3.37
financial trd
accessibility
stakeholders

Note 1 to entr
the provision

privacy obligdtions.

3.38

!

hanagement system for sharing information between organizations involved in
artners and athletes), enabling the centralization of doping control-related inform
Its, therapeutic use exemptions (TUEs) and Anti-Doping Rule Violations (ADRVs)

nsparency
of information relating to financial decisions and a¢tivities affecting the organiz
(3.29), and willingness to ensure clear, accurate, tiniely, honest and complete discl

y: The principle of transparency does not requireito disclose exclusive information, nor

anti-doping
ation such as

ation and its
psure

loes it involve

bf information of a confidential nature or that would contravene legal, commercial, security or personal

vulnerable person

person who i

S:

exploitation,

result of the
ding but not
bacts

a) under the age of 18;

b) aged 18 ¢r over but unable to take care of themselves or protect themselves against harm or
due to age, illness, trauma grdisability, or any other reason; or

c) aged 18 pr over but has experienced or is experiencing poor mental health outcomes, as 3
incident|in question,‘due to their life experiences, or as a result of societal factors, incly
limited tp individtials from diverse backgrounds facing disproportionate mental health im

4 Integration of ethics and integrity principles

4.1 General

The sports organization should consider ethics and integrity in all of its activities and decisions. The related
issues should be taken into account at the highest level, and incorporated into the organization’s overall

strategy.

Integrating ethics and integrity principles into all aspects of a sports organization requires top management's

commitment

and understanding at all levels of the organization.

The sports organization should establish processes to integrate the principles into all policies, strategies,
structures and activities, to enable it to become an integral part of the organization’s culture.
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4.2 Governance and chain of responsibility

The sports organization should demonstrate commitment to ethics and integrity and ensure that operational
efficiency is founded on democratic principles. The sports organization should take into account its context,
including the type and size of relevant governing bodies and:

a) ensure that members of governing bodies represent all members of the organization;
b) define clear roles and responsibilities for each member of a governing body;
c) establish an appropriate management structure throughout the organization;

d) appoint competent persons at all levels of the chain of responsibility.

amed points

The sports ofganization should consider establishing an ethics and integrity committee to adyise, monitor
and supervide the activities of the sports organization. The committee should be'impartial and|independent
of the sport$ organization. The composition and duties of the committee~should be clearly| defined and

Members of the ethics and integrity committee should include represéntatives from different departments,
activities and skills (e.g. financial, medical, legal) and people from gutside the sports organization. To avoid
conflicts of interest and promote neutrality, the ethics and integrity committee should exclude

— elected thembers of governing bodies and top managemerit;
— anyone who has a contractual relationship (other than a sports licence) with the sports organization;
— persons with financial or similar interests linked to the organization.

The ethics apd integrity committee should énsure conformity to democratic principles (5.2) by enforcing
the rules relgting to ethics and professional conduct. The committee should:

— ensure cpmpliance with the election process, as defined in 5.2.3;

— cooperafe with election and disciplinary commissions if abuses are observed or reported, and follow up
reports yith these bodies;

— formulaffe recommendations, proposals and remarks aimed at ensuring proper application ¢f democratic
principlgs;

— draw upfan annual activity report containing recommendations or warnings, if appropriate.

NOTE1 An|efganization chart can help facilitate understanding of the organization's structure arld the roles of
each individu

ja 9}

NOTE 2  The process for appointing members to an ethics and integrity committee varies; however, its composition
is expected to be validated by a collective governing body, such as the board of directors.

NOTE 3  An ethics and integrity committee has neither a disciplinary nor a sanctioning role.
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4.3 Strategy and planning

4.3.1 General

The sports organization should take a systematic approach to strengthening ethics and integrity and

implementin
a)
b)
c) assessri
d)
e)
f) impleme
g) commit {

Planning eni
decision-mal
issue arises.

The sports (
public autho
ethics and in

4.3.2 Exist

When planniing, the sports organization should consider its current situation, ongoing

information

The sports o
assessingris

To assess ris
the potentiall
processes anl

The sports o

The sports
in relation td
exposure ang

EXAMPLE

plan actilons to be taken;

g relevant processes. Top management should:

ensure that ethics and integrity is embedded into organizational strategy;

establish an ethics and integrity policy;

sks to ethics and integrity;

set specific objectives;

nt processes to measure, monitor and evaluate the effectiveness of actions;
o continual improvement of ethics and integrity performance.

ibles the sports organization to define requirements and processes that supp
ting. Effective planning ensures that defined processes can be foalowed if an ethic

rganization should consult relevant external and internal stakeholders when
rities, private organizations involved in ethics and jntegrity issues, governing bo
fegrity committee).

ling situation and assessment of risk

hvailable to determine what is needed.

Fganization should take into acceunt’both the overall context and specific fields of
k.

k at an overall level, the sports organization should determine external and internz
to negatively impact ethi¢S'and integrity, including its management structure, dec
d all of its activities.

rganization should,use the overall assessment of risks to prioritize specific fields o

identified, Specific fields of action. The sports organization should determine th
the adegifacy of controls and resources to manage and reduce risks related to each

Gorruption-related risks can require a more detailed assessment of all the activities and pro

rganization‘should assess the risks related to specific activities, processes an{

brt informed
5 or integrity

lanning (e.g.
dies, its own

actions and

action when

1l issues with
ision-making

f action.

procedures
level of risk
ield of action.

Cesses in place.

4.3.3 Strategy, objectives and action plan

The sports organization should take into account the existing situation and assessment of risk (4.3.2) when
developing its ethics and integrity strategy. The sports organization should include relevant external and
internal stakeholders when developing the strategy and the action plan.

The sports organization should ensure that its ethics and integrity strategy and action plan clearly state
what it wants to achieve. The strategy and action plan should include specific, measurable and actionable

objectives.
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The objectives and associated actions should identify:

a) Target audiences - relevant stakeholders linked to the purpose of the organization, as determined
during the initial risk assessment. The sports organization should identify the needs and expectations
of different target audiences and prioritize actions to meet respective needs within the limits of
operational resources.

NOTE

b)

The objectives and actions differ, depending on whether the sports organization is targeting directors,
support personnel, athletes or the general public.

Key messages — determining the content and the form of the message to be communicated.

These key messages should be adapted to each target audience, in order to stimulate interest and

encourage people to a
reasonalptes

The for
There s
For exa
themsel
report s

Implemsd

The tim
the spol
organiza
other re

Acleart
ensure if

d) Allocate

Wherevg

Human 1
assigned
managet

It is also recpmmended to involve.partners who can, in one way or another, support the imple

actions (e.g.
identified du

If the implemn
financial im
(see Annex A

ring the develepment phase of the strategy and the action plan.

dopt the desired attitudes or to take the de

at, content, appearance and usability of media should also be adapted to the, tar
ould be a transitional phase to confirm that the chosen activities and materials
ple, with regards to prevention of doping, stakeholders should encourage athlet
res as such to medical staff; regarding sexual violence, stakeholders should encour
ich situations.

ntation time frames.

b taken to implement actions and achieve objectives cdn)vary according to th
ts organization, including the external environment ‘(e.g. partners, depender
tions, legal framework) and internal factors such as‘the availability of financial
ources.

me frame and schedule should be defined for.each activity, and a point of contact
s implementation.

] resources.
r possible, a budget should be allogated to each objective and associated action.

esources should be allocated carefully, and the overall responsibility of the syst¢

).
Ffunding, tools, skills). These partners (i.e. public authorities and private organiza

entation ofi\seme actions requires the use of tools (e.g. publications, videos, posters
licationsyit is recommended to check what is already available. Many resources
). In, this respect, the participation of the main partners is very important.

sired measures. There should be a

pet audience.
are relevant.
s to identify
hge people to

e context of
ce on other
, human and

appointed to

'm should be

to the relevant person (e.g:point of contact/delegate, non-elected member or an operational

mentation of
fions) can be

) which have
hlready exist

4 4 E l - ph | ) ) '
. valuationmanacontnuar mmprovement

The evaluation of the effectiveness of a global system or specific activity helps determine whether objectives
have been achieved. Evaluation should be based on the continual monitoring and assessment of each action
through measurable indicators. The sports organization should establish processes to enable internal

auditing and

facilitate external auditing if appropriate.

Evaluations should enable the sports organization to identify potential issues in established processes and
make necessary changes to its systems and procedures. These results can also lead to an update of the initial
situation and the risk analysis.

These changes should help to address any shortcomings and improve performance with respect to ethics
and integrity:.
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The evaluation and implementation of corrective and preventive actions on a recurring basis constitute a
continuous improvement process that is fundamental to the implementation of any policy. This performance

improvemen

t can be implemented at different levels:

— on a global basis: the sports organization's strategy is defined and then translated into operational
objectives forthedifferentactivities (processes); achievementofobjectivesislinked to theimplementation
of actions that contribute to the continuous improvement process;

on an ad hoc basis: the reporting of malfunctions or difficulties observed in daily activities facilitates the

definition of corrective actions, which are also part of the continuous improvement approach.

The successful integration of ethics and integrity principles into sports organizations therefore depends
on addressing these issues, from the establishment of policies and procedures through to the monitoring,
control and evaluation of those procedures.

5 Ethics

5.1 Gener

The sports d
structure an

Integrity is

sports orga
balances. To
and facilitate

The sports o
the sports or

reputati

criminal

distrust

The sports o
maintain the

The sports o
all activities
a) dissemir
periods,

financial;

and integrity in sports organizations

al

rganization should ensure that it adopts a high ethical standaxd:of governanc
1 in all its activities (see 4.3.1).

expressed through adopting the highest standards of tranhsparency and accour
ization should promote and respect the general pringiples of democracy and
management should ensure conformity to internal rules at all levels of the sports
monitoring of actions by relevant stakeholders.

Irganization should implement processes to identify and manage unethical behav
ganization include:

»

bnal;

exclusiof from competitions;

hnd withdrawal of stakeholders.

rganization should implement processes to address risks in specific fields of actior
highest levelstintegrity in both governance and operations.

rganizationtshould establish transparent communication at all levels of the organi
Lo increasé accountability for actions taken. The sports organization should ensur

ation of information relating to board meetings (e.g. agenda, associated docur

b, both in its

itability. The
checks and
organization

our. Risks to

to embed or

zation and in
e

nents, notice

Frnqnnnr‘y) within a reasonable time frame hefore the p]nnhnﬂ mnnfing’ so that

bveryone has

time to read through the information;

b)

publication in digital form of decisions made at the meetings of governing bodies (e.g. executive

committee, board of directors, general assembly) through the provision of detailed meeting reports (e.g.
transcribed minutes, decision logs);

comprising clubs) including resolutions relating to strategic decisions;

d)

circulation of resolutions passed by local bodies (e.g. general assembly of the sports organization,

publication of a comprehensive top management report annually and at each election cycle; the report

should include a review of the economic and sporting situation, progress and results achieved on actions

identifie

d as priorities (e.g. training indicators, management of whistleblower reports).
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The sports organization should ensure thatall actions relating to the constitution of deliberative, consultative
or participative bodies are maintained as documented information and shared via the organization’s chosen
communication media. Documented information should include official declarations, records of decisions
and minutes or reports. The sports organization should provide an accessible list of available documents.

The sports organization should make this information available to all members of the sports organization
and to the public, within the limits of the principle of confidentiality of individual decisions.

5.2 Field of action 1: Democratic principles

5.2.1 General

Democratic principles:

— relate to

are base

depend

operates.

The democrd
decision-mal

the appointment of directors, the transparent exercise of power and the contrel\o
H on the fundamental values of equal rights, transparency and the separation-of p

bn holding decision-makers accountable and regulating the way in_which the

tic process should involve relevant stakeholders, including cofisultation and pai
[ing processes.

5.2.2 Democratic principles at governance level

The sports o
decision-mal

Top manager

a)

b) lead by ¢
c) allocate
d) conform
e) behelda

Top manager

personal

Fganization should implement a structure that promotes a balance of power and g
ing.

nent should:

demonsffrate commitment to uphold democratig‘principles;

xample in both word and action;

sufficient resources to uphold democratic principles;

to democratic principles when making decisions;

ccountable for ensuring/democratic principles are conformed to throughout the mana
nent can demonstpate its commitment to democratic principles through:

and formalcémmitments by signing a dedicated document (e.g. statutes, internal r

charter ¢r code of ethics);

adoption
to the pr

of statutes, rules of procedure and other official texts that promote respect of an
iriciples;

f power;
Wers;

organization

‘ticipation in

uides ethical

bement chain.

Pquirements,

d conformity

interference or instruction from the sports organization (see 4.2);

participation in drafting rules relating to ethics and integrity, and their implementation;

establishment of an ethics and integrity committee, with independent powers of judgement and no

establishment of local representatives (e.g. control structure or points of contact/delegates);

active cooperation with other bodies within the organization, such as the disciplinary committee.

The sports organization should establish an ethics and integrity charter and a code of professional conduct.
The charter should include principles relating to the exercise of power (see 5.2.4). The charter should also
contain guidance on topics such as sporting values, the prevention of and fight against all forms of unethical
behaviour and respect for the integrity of sport and individuals.
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The sports organization should make the charter available to relevant stakeholders. Top management should
ensure thatthe charter is applied in all circumstances, at all times, in all places and by all individuals concerned.
The sports organization should ensure that the charter is circulated to all stakeholders including members of
the organization, candidates for governance, directors, referees, support personnel and licence holders. Where
appropriate, the charter should be signed in a suitable format by the target audience (see 4.3.3).

Top management should respect the principles of equality and inclusion, which are essential to upholding
democratic principles. The organization should demonstrate commitment to guaranteeing the widest
possible access to leadership roles and missions, respecting each individual’s skills and abilities, and making
no distinction other than that of virtues and talents.

To achieve equality and inclusion, the sports organization should establish and implement a comprehensive
policy that respects the principles of equity, diversity and inclusion (EDI) to ensure equal opportunities for
all (e.g. access to positions of responsibility, salaries, training), regardless of gender, origin, disability or

other charac

feristics.

The sports drganization should appoint a dedicated EDI point of contact/representative\to in

hplement the

policy.

The sports ¢rganization should incorporate the EDI policy in official texts (eig- charter, dode, articles
of associatiqn) and formalize the rules and procedures for accessing and-exercising power, enabling
implementatjon and monitoring.

The sports o

Fganization should promote the EDI policy at all levels and/make it a key principle

5.2.3 De

The sports
respect for
should inclug

cratic principles in the election process

r]:
ganization should set out requirements for thegoétvernance of electoral operatig

lemocratic principles, probity and transparency in the election process. The 1
e credibility of elections, equal opportunities for candidates and ethical behaviour

process should take place under a clear procedure and-independent supervision.

The sports
including: cn
majority vot

To ensure th

a)

review ¢

rganization should consider creating an electoral code that defines campaigy
iteria relating to the composition:of the electorate and eligibility criteria, secre
ng systems.

ht democratic principles aretrespected, the sports organization should:

lection procedures regularly through a general assembly that allows for the equal

bf its culture.

ns, including
equirements
The election

| procedures
t ballots and

bxpression of

the majority, thereby givinglegitimacy to the election process;

b) review the appointmentofsSports representatives with voting rights at the general assembly every year;

c) enable a$ many candidates as possible to express their interest, respecting equal rights and irrespective
of an indfividual's’diversity characteristics;

d) ensure that‘the election process is accessible to everyone, via digital means, displays jor personal/
individupl-communication, within the time frame provided for in the official texts;

e) make public all open positions for elections and non-staff appointments, including eligibility criteria for
candidates and the application deadline;

f) treat candidates equally at all stages of the election;

g) introduce a defined, short period between the review of candidates’ admissibility and the closing of
candidacies, which encourages a plurality of candidates and democratic debate;

h) enable equal use and distribution of communication means for all candidates, including speaking time;

i) consider the creation of an association to manage candidates' campaign accounts, to ensure consistent

allocatio

n of resources and budgets.
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Beyond the eligibility conditions specific to each sports organization, any application for a leadership role
should be made subject to a commitment of integrity, designed to prevent any risk of deviance or breach
of the ethics and integrity of the organization or individuals, thereby ensuring that the leaders of sports
organizations display exemplary behaviour.

To achieve this, the sports organization should ensure that the credentials of each candidate are made
available to the voting public before each election in which they are involved, so as to respect electoral
fairness. The sports organization should ensure that election candidates declare any private or contractual
interest that could lead to a conflict of interest inherent to their role (see 5.5).

In the interests of transparency, control of power and efficiency of action, the sports organization should
ensure that mandates are limited in time and at different levels of the organization. This can be achieved
by limiting the term of the president of the sports organization (e.g. two to four years) and restricting the

number of ti

mes an individual can be re-elected (restrictions can relate to consecutive ter

ms, the total

number of y¢g

The sports o
election prod

— be comp
public au
of the sp

appoint
electora

have the
committ

ars served, or a combination of both) or the number of mandates an individual cay

Fganization should consider establishing an election commission to ensuretransp
ess throughout. The election commission should:

rised of impartial individuals with no conflict of interest in the sports-organizati

prts organization’s top management or candidates in the election;

it least one competent member to review legal requirements\and other requiremen
operations;

power to refer cases, where necessary, to the ethics ahd integrity committee or thg
ee, to guarantee candidates behave ethically.

5.2.4 Democratic principles in the exercise of power

The sports
accordance V
decision-mal

a) establish

executiv

rganization should define its composition, governing bodies and management
Uith its size and activities, guaranteeing a balance of power and the principle of tra
Ling (see 4.2). To achieve this, the sperts organization should:

a clear division of responsibilities between the various bodies, such as the gene
e body, committees and djsciplinary bodies;

serve.

arency of the

on (e.g. from

thorities’ national sports institutions); members of the election commission should not be part

ts relating to

disciplinary

structure in
[nsparency in

ral assembly,

b) make sufe the responsibilities.assigned to each of these bodies support the balance of power between
the bodigs responsible for managing, supervising and controlling the organization's activitfies;

c¢) make the terms of office’ of elected members of top management independent of teryms of office
associat¢d with bodiés“such as the ethics and integrity committee or the election cojmmission, to
encourage periodic ¢hange to the membership of each body;

d) establish requirements to manage incompatibility between roles within devolved bodies (e.g. someone

e
already tolding elected office in a regional league or departmental committee is not eligibl('e for election
to a federalbody).

e) make all relevant documents available and accessible to all stakeholders (e.g. articles of association,
requirements, procedures and amendment procedures);

f) enable decision-making by vote (e.g. for decisions affecting the sports organization's articles of
association, requirements, policies, management structure, investments and loans);

g) determine the necessary minimum numbers for voting and debates prior to voting.

In line with the EDI policy, the sports organization should encourage gender parity in all bodies and
at all levels of responsibility. To achieve this, the sports organization can consider requiring balanced
representation of all genders in top management and giving women access to key positions and decision-
making roles (e.g. committee chair, general delegate). The organization should ensure that there is no
discrimination in appointments (see 5.2.2).
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The sports organization should implement a system to promote fair representation on committees and
in top management. This can involve increasing representation of territories, different stakeholders (e.g.
coaches, referees, athletes, supporters) and activities (e.g. leisure activities, sporting disciplines).

The sports organization should establish a process to ensure participation and consultation of special
committees when significant matters are discussed and decided by top management (e.g. schedules for
athletes, disciplinary scales for referees, event ticket pricing for supporters).

5.2.5 Monitoring, measuring and corrective actions

The sports organization should establish, implement and maintain processes to ensure that all activities

conform to d

a)

conducti
require

b) maintai
organiz
c) coopera
commit
democr
If any breac
checks and

should impoj
offence comt

emocratic principles. This can include:

ng regular_internal audits, to _measure the effectiveness of and conformit
ents;

ing audit findings as documented information and publishing results’ on
tion’s website;

ing with stakeholders responsible for ethics and integrity (e.g: ‘the ethics 3

s of democratic principles are observed or reported, for example as a result of wh
udits carried out during election periods, or in the exercise of power, the sports
e administrative or disciplinary sanctions. The sanctioh is expected to be proport
hitted and fall within the range of sanctions described in internal or external req

the articles df association.

NOTE Le
5.3 Field
5.3.1 Geng

Financial trq
activities (e

stakeholders.

The sports
principles:

accuracy

accountad

bal requirements can apply.
pf action 2: Financial transparency

bral
nsparency involves communicating and making accessible accounts, results and
g. contracts, transactiofs) player transfers) that concern and impact its nj

brganization should/take into account that financial transparency is based on

and accessibility of information;

bility ef-managers;

— indepentlience of the supervisory bodies.

to internal

the sports

nd integrity
onformity to

istleblowing,
organization
ionate to the
uirements or

all financial
embers and

three main

NOTE 1

See 5.1 for further guidelines.

The sports organization should determine a financial transparency policy and implement processes
appropriate to the financial volume of the sports organization.

The sports organization should ensure that its accounts and financial decisions are easily accessible and
understandable.

Financial transparency can help the sports organization to combat risks such as:

a)

organization’s financial activities);

b)

collusion;
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¢) money laundering;

d) fraud;

e) conflicts of interest;

f) corruption;

g) other commercial, financial and legal risks.

Financial transparency is therefore essential, not only for conformity to requirements, but also to ensure
that internal and external stakeholders, such as sponsors, partners, suppliers, patrons, have confidence in
the sports organization.

NOTE 2 Legal requirements can a to financial transparency. Directors and employees (e.g. treasurer, chief

financial officpr, accountant) can be liable to legal sanctions.

ganization should ensure that its governance structure promotes financial tran§parency and
checking of decisions made.

Top managethent should demonstrate its commitment to financial transpareficy by:

a) establishing a policy for financial decision-making procedures andjaccounts, and which|includes the
fight against collusion, money laundering, fraud, conflicts of interest and corruption;

b) promoting the policy across the organization (e.g. via personal’‘communications, the intrangt or training
programmes);

c) establishing preventive, monitoring and control procedures;

d) setting dbjectives and specifying priorities for action;

e) ensuring systems are properly managed;

f) allocatinlg sufficient resources to enable effective implementation of systems;
g) conformjng to requirements whenmaking decisions;

h) setting q zero-tolerance poli¢gy\for nonconformity and applying appropriate sanctions if fequirements
are not met;

i) disclosirlg the financial compensation or allowances paid to directors (e.g. chairperson, chief executive
officer, tfeasurer, chieffinancial officer).

The sports irganization should ensure that top management demonstrates a personal commitment to
financial trajsparency by, for example, implementing contractual clauses requiring individuals fo implement
and conform|te-financial transparency systems and processes.

The sports organization should consider establishing an independent financial committee responsible for
dealing with any irregularities observed or reported. This committee should suggest possible approaches,
initiate and oversee internal investigations, and be accountable for the monitoring of financial activities.
The sports organization should ensure that the financial committee takes responsibility for:

— establishing requirements for committing funds and making payments;
— immediately informing top management of any irregularities detected;

— producing regular reports for top management review on meetings held with the public and private
authorities responsible for financial monitoring;

— cooperating with public authorities responsible for conducting external audits (e.g. chartered
accountants, auditors);
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— discussing and resolving matters referred to it by relevant governing bodies.

5.3.3

Preventive measures to promote financial transparency

The sports organization should be attentive to financial activities and the potential risks of mismanagement,
misappropriation, money laundering and terrorist financing, to which it is exposed in the event of opaque
procedures or the occurrence of wrongdoing.

The sports organization should implement a system to manage financial activities, including preventative
and monitoring processes. The system should include procedures to determine, prevent and manage risks,
and to ensure that all teams (e.g. directors, employees, volunteers, members/registered members) are aware

of applicable

legal requirements and other requirements.

Itisrecommended that the following actions, consistent with the general approach of creating a

policy, be im

a)

To prom

ransparency

blemented as part of the fight against financial abuses.

bte financial transparency, the sports organization should ensure that its artieles ¢

f association

provide for the presentation of a clear and detailed financial report, at least arinually, af the general
assembly.
This fingncial report should contain the profit and loss account and balanee sheet for the |ast financial
year and the number of members, users or beneficiaries of the services provided by the asdociation.
The spor1jts organization should ensure that the financial report is:
— madE available in advance, to enable members sufficient tinie to review the report (e.g. three weeks)
befofe it is voted on at the general assembly;
— retajned by the organization and systematically *Circulated to the higher-level structure (e.g.
depdrtmental, regional, national), as applicable, at'the end of each financial year.
The sporjts organization should make its annual financial and activity report available to all stakeholders,
by publighing it on its website. Previous reportsshould also be available on the website.
b) The spofts organization should ensure that financial checks are performed by competent individuals
from the independent committee and thatthe checks are traceable.
¢) The spdrts organization should(implement transparency processes relating to contfacting with
partnerd or suppliers, to combat{issues including potential fraud, money laundering, conflicfs of interest,
corruptipn and risks of collusion’(see 5.4 and 5.5). Processes should include:
— idenfification of majorrisks relating to financial flows (e.g. broadcasting rights, transfer market,
playprs’ bonuses)-and implementation of specific control procedures;
— due |diligenceoh external stakeholders and intermediaries before contracting (e.g. checking the
licer|ce of an-agent potentially involved in a transfer, supplier, partner);
— impllementation of a separation of powers model, so that the same person cannot initiatg and approve
a paynrent:
— requirements for at least two signatures on payment authorizations above a reasonably defined
amount (e.g. named point of contact and line manager);
— requirements for the categorization and description of financial flows in the accounts to be accurate
and clear, based on the flow and the size of the organization;
d) As far as possible, the sports organization should have its financial accounts externally audited and

approved by experts (e.g. auditors, chartered accountants, approved management bodies).
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The sports organization should ensure implementation of existing specific measures designed to

preserve the integrity of financial flows between the stakeholders concerned (e.g. club shareholders,

orts agents, athletes). The organization should, for example:

authorities;

shareholders (e.g. management control bodies);

cooperate and report suspected and confirmed cases of wrongdoing to national and international

within the context of professional sport, verify clubs’ shareholders, including the ultimate

make sure that data relating to transfers of professional players (e.g. declaration of transfer rights,

contracts) are declared and registered with the competentauthorities and management control bodies.

e)
clubs, sp
f)
responsi
internal
compete
5.3.4 Mon|

The sports o
its activities

The sports drganization should consider developirig-additional measures for controlling groy

and funds.

For groups of

internal

and cont

publicat
extend c

For funds, m
up significa

The sports o

reviewirn
continue

cooperaf

control d

discussions to share knowledge of high-risk situations. The organization s
nce and provide training to those most exposed to risk.

ftoring, checking and corrective measures
‘ganization should implement control measures to promote financial transparency

by:

nents, the results of which are recorded and can be consulted on site or on the webs
tions (e.g. Federations, Olympic Committees);

d suitability, adequacy, and effectiveness in mitigating the associated risks;

ing with the public authorities and management control bodies to arrange audits.

people, measures can include:

or external quality contyolyof service providers (e.g. co-contractors, suppliers, [
racts, based on trigger thresholds established via the introduction of reporting ob
on of accounts, reputation, organization charts);

bntrol procedurésito intermediaries other than sports agents (e.g. recruiters/scou

f the relevant bodies’ potential shareholders.

pasures-can include reviews of how the relevant bodies’ money is used and guara
flows~(e.g. broadcasting rights).

The sports organlzatlon should ralse awareness among directors and employees with financial

by initiating
hould assess

and manage

conducting regular internal or external audits, to measure the effectiveness of and conformifty to internal
requiren
organiza

ites of sports

g results of internal audits on processes and.implementing corrective actions to ensure

ips of people

artnerships)
igations (e.g.

ks);

htees to back

Jure, or both,

providinga secure whlstleblowmg system that guarantees the confldentlallty of the information transmitted

and, where a

ppropriate, the anonymity of the whistleblower.

The whistleblowing system can use a generic email address, a whistleblowing tool (e.g. a national
whistleblowing platform such as Signale!; see A.2.5), an app, a website, a hotline (e.g. the 10C integrity

hotline) or a

postal address for making reports.

The sports organization should communicate information about the whistleblowing system to all
stakeholders including how to access the tool. The sports organization should establish a process for

handling rep

orts and forwarding them to the public authorities.

If any breaches of financial transparency principles are observed or reported (e.g. in a whistleblower report,
or checks and audits carried out on the management accounting system), the sports organization should
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apply appropriate sanctions. The sanction is expected to be proportionate to the offence committed and to
fall within the range of sanctions provided for by the internal requirements and the articles of association.

5.4 Field of action 3: Anti-corruption

5.4.1 General

Corruption refers to a complex phenomenon that is local, national and transnational; it is difficult to detect
because it is often concealed. The term is used to refer collectively to the following: private bribery, influence
peddling, extortion, sextortion, fraud, trading in influence, abuse of power/functions, money-laundering and
collusion. These main offences are accompanied by those of concealment, laundering the proceeds of such
offences, and complicity.

hch-of-probity
propriation of

NOTE In Fh1s document, corruption 1s understood, In 1ts general Sense, as encompassing SiX bre
offences. Legdlly, attempts are only explicitly criminalized for extortion by public officials and misap
public funds. The wording of the other offences makes it unnecessary to criminalize attempts.

Corruption within sports organizations can take different forms, such as:

payment or acceptance of a bribe in exchange for a favourable decision or action (e.g. for the award of a
sports competition or broadcasting rights);

failure t¢ comply with the intended purposes for the use of a public grant;

b comply with the fundamental principles of public procurement if the organization has the

a contracting authority;

failure t
status of

benefitir n behalf of a

public er

g from a fraudulent decision made by an associaté’(i.e. director, official) acting d
tity (i.e. concealment);

investin
goods arj

ordering
by prody

Corruption, {
and reputati
financial or 1
can be liable

Failing to co
established |
internationa
Combatting
federations.

Sports orgar]

b the financial proceeds of an act of bribery for the purchase of goods and services
d services in full knowledge of the originyof the funds (i.e. concealment of money |

a subordinate to misuse a public grant (i.e. complicity by instigation) or facilitating
cing false documents (i.e. complicity by aiding or abetting).

ven when it results from theiisolated actions of a single individual, damages the
bn of the entire sports organization. As such, organizations can also be exposed to
poal risks, and its directer's, employees, volunteers and members/registered meml
to sanctions, as can-the organization itself.

mbat corruptien<s contrary to the values of sport and its ethics and integrity |

; using those
hundering);

such misuse

pffectiveness
commercial,
bers involved

brinciples, as

by national @nd”international sports organizations (e.g. national committees, t
organizations [e.g. Group of States against Corruption (GRECO) of the Counci
Againsthcorruption is often incorporated into the charters and codes of eth

e 10C) or by
of Europe].
cs of sports

izations have a key role to play, both in preventing the risk of corruption and in

monitoring,

detecting and sanctioning it, in addition to cooperating with public authorities and private organizations
involved in the fight against corruption (e.g. government services).

5.4.2 Prevention, detection and management of attempted or proven acts of corruption

5.4.2.1 Gen

eral

The sports organization should be vigilant regarding the potential risks of corruption relating to its
activities.

To do this, the sports organization should establish a system for preventing, detecting and handling
attempted and proven acts of corruption, in close cooperation with the authorities and private organizations
involved in the fight against corruption. The system should include internal processes for identifying,
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preventing and managing risks, and raise awareness of legal requirements and other requirements to
internal and external stakeholders (e.g. directors, employees, volunteers, members/registered members).
The sports organization should provide a means of reporting, in complete confidence and security, any act of

corruption o

r suspected breach of integrity.

The sports organization should ensure that the system is appropriate to its size, activities and the level of
exposure to risks. The system should be based on three pillars:

a)

b) assessm

anti-corruption at governance level (5.4.2.2);

ent of risks (5.4.2.3);

c¢) management of risks (5.4.2.4).

5.4.2.2 Anfi-corruption at governance Ievel

The sports |organization should ensure that its governance structure supports antiscor

managemen{ should demonstrate its commitment to anti-corruption by:

a) establisijing an anti-corruption policy that states relevant legal requirementsiand specifies

b) promoting the policy across the organization (e.g. via personal communigations, the intran
progranjmes);

c) actively promote anti-corruption thinking and developing an ethieal.culture;

d) establishing preventive, monitoring and control procedures;

e) setting dbjectives and specifying priorities for action;

f) ensuring systems are properly managed;

g) allocatinlg sufficient resources to enable effectivesimplementation of systems;

h) conformjng to requirements when making.decisions;

i) setting 3 zero-tolerance policy for corruption and applying appropriate sanctions if an
requirements are not met.

The sports o
corruption b
corruption s)

Top manage
unit or indivj
professional
policy and i
applicable)
designated

rganization should ensure that top management demonstrates personal commit
[y, for example, impleémenting contractual clauses requiring individuals to implen;
’stem by signing adeclaration of intent or good repute.

ment is accounpable for the anti-corruption system, however it can choose to
idual implenient processes and controls in line with the policy. Subject to strict
secrecy,this unit or individual is responsible for technical coordination of the an
identified as the main contact for top management, the ethics and integrity ¢
dpublic authorities and private organizations involved in the fight against co

ruption. Top

objectives;

bt or training

ti-corruption

ment to anti-
ent the anti-

designate a
hdherence to
ti-corruption
ommittee (if
ruption. The
uctures and

nib or individual can play an advisory role for the organization's devolved st}

everyone in the organization. Top management should ensure that:

— the identity and contact details of the point of contact/delegate or the person in charge of the unit are
effectively communicated to both internal and external stakeholders;

the members of the unit;

a declaration of good repute and commitment to integrity is signed by the point of contact/delegate or

internal and cross-functional cooperation occurs between the unit or point of contact/delegate in

charge of anti-corruption and the unit or point of contact/delegate responsible for prevention of the
manipulation of sports competitions, conflicts of interest and all other forms of corruption, if these units
or points of contact/delegates are separate entities.
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5.4.2.3 Assessment of risks

The sports organization should assess actual and potential corruption risks, in order to map the various
structural or behavioural issues that can expose the organization and persons working on its behalf
(including conflicts of interest). The assessment of risks should include consideration of all the organization's
activities (e.g. competition organization, player transfers, refereeing) as well as supporting or related
activities.

The sports organization should determine a corruption risk map based on high-risk situations and relations
with third parties and external stakeholders that have arisen within the organization, in particular those
involving external stakeholders (e.g. call for patronage/sponsorship, identification of local authorities
hosting competitions, negotiating broadcasting rights, purchasing sports equipment, obtaining public
grants and/or private funding). The sports organization should retain documented information on the

corrective actions implemented. The corruption risk map allows risks to be prioritized and act
to be defined for the sports organization. This map and the action priorities should be updateg
reflect risks that have materialized or risks that are under control.

The sports drganization should ensure that the corruption risk map is updated regularly 3
feedback and reports, including from whistleblowing systems. The risk map should be used

processes a

5424 M

The sports
address corr

Corruption r
existing chary

internal or external controls as well as to determine appropriate corrective mea

nagement of risks

rganization should establish appropriate measures and\procedures to preven
Liption.

sk prevention measures can include incorporating,principles, guidance and requi
ters, codes of ethics and professional conduct, setting out the conduct to be adopte

to the fight against corruption. This can include descriptions of the most severe or frequently

high-risk sity
the sponsorg
point of con
disciplinary

In determini
anticipat

introdud
with ser

include
supplier

ensure f
containi

ations, guidance on behaviours which should’be adopted or avoided, gift and invit3
hip/patronage policy, and useful contact advice (e.g. integrity point of contact, w
fact). It can also be useful to include*a’reminder that breaches of these rules
hction.

hg risk prevention controls, the sports organization should:
e incompatibilities betweén certain functions;

e regular rotation procedures for certain sensitive functions (e.g. human resourd
7ice providers, procurement and customer relations);

‘equirements €0)prevent and combat corruption into new contracts with servi
b and other.external stakeholders;

hat members of the sports organization sign an anti-corruption charter or cod
g anti=corruption clauses.

on priorities
| regularly to

nd based on
to establish
sures.

[, detect and

rements into

with regard
encountered
tion policies,
histleblower
tan result in

es, contracts

Ce providers,

e of conduct

The sports o

ganization should assess the integrity of external stakeholders (e.g. service providd

rs, suppliers,

corporate sponsors or patrons, local authorities bidding to host a major competition, sports agents) before
entering into a contract.

The sports organization should, as a minimum, research publicly accessible (open source) information for
the existence of probity-related incidents for external stakeholders falling within a high-risk category. Based
on the results of this initial assessment, the sports organization should consider performing extensive due
diligence on high-risk stakeholders.

The designated unit or delegated individual should produce an annual public report to disseminate good
ethical practices. The annual activity report should be made publicly available (e.g. on the organization’s
website) to enable a review of the cases encountered (e.g. number of whistleblowing reports).

The sports organization should raise awareness of the concept of corruption, detection techniques and
behaviours to adopt with directors, employees, support personnel, volunteers and members/registered
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members, based on the anti-corruption charter or code of conduct, and provide training for those most

exposed to risk.

Training should include updating and subsequent regular checking of managers’ and referees’ anti-
corruption knowledge as well as regular training for the designated unit or delegated individual on changes

to legal requirements or other requirements.

The sports organization should raise awareness among other audiences by distributing and discussing the

simplified, illustrated version of the code of conduct/ethics charter.

5.4.2.5 Monitoring, detection and corrective measures

The sports organization should establish a process for detecting attempted or proven acts o
The sports organization should coordinate with the public authorities and private organization
the fight agajnst corruption.

The sports drganization should implement the following monitoring, detection and correcti
proportionale to its size, activities and level of exposure to risk.

a) Establis
bcessary, the anonymity of the whistleblower:

where n¢

set yp a generic email address, a whistleblowing tool (e.g. a natienalwhistleblowing g
as Signale!; see A.2.5), an app, a website, a hotline (e.g. the I0Cdntegrity hotline) or a p
for aking reports;

diss

accefss the tool;

Ieffective and regular cooperation between the anti-corruption unit or the poin
and the public authorities and private drganizations involved in the fight against g

implement an internal procedure for handling reparts and forwarding them to the publi

b) Establis

delegate

imp:E

orgd

implement a process for reporting suspécted and proven acts of corruption to the publi
ment a process for interadting with the public authorities and private organ
nize regular meetings withythem;

the yinit/point of contact/delegate should produce regular reports for top management
held|with the public autherities or private organizations.

Continug
of identi
this, the

usly monitor thehighest-risk activities and regular reassessment of risks, with thg

sports organization should conduct:

regylar a§sessments, by means of internal or external audits, of the effectiveness and

f corruption.
s involved in

ye measures,

a whistleblowing system that guarantees the confidentiality of information provided and,

latform such
bstal address

bminate information to all stakeholders in the sportsiorganization about the systein and how to

ic authorities.

t of contact/
orruption:

c authorities;

zations, and

on meetings

e specific aim

'ying new risks and taking corrective action if they are inappropriate or insufficient. To achieve

reliability of

the
impres
or can be improved.

bystem in place (e.g. data processing, whistleblower protection) and based on t

d) Implement controls to detect attempts at corruption and manage activities appropriately:

— establish processes for collective decision-making and double-signature verification

e continuous

or inadequate

for high risk

projects and decisions (e.g. investment decisions or contracts with suppliers or partners);

— implement first- and second-level controls (e.g. self-check or management control)
ensure that activities are carried out according to internal procedures;

designed to

— conductregular internal audits and facilitate external audits to measure the effectiveness of internal

procedures.
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ions properly and record them accurately, completely and on schedule:

payment;

chartered accountants).

Implement financial controls to prevent and detect attempts at corruption, manage financial

implement a separation of powers model, so that the same person cannot initiate and approve a

require at least two signatures on payment authorizations (e.g. point of contact and line manager);
require that the categorization and description of payments in the accounts be accurate and clear;

ensure that financial accounts are audited and approved by competent professionals (e.g. auditors,

The sports organlzatlon should impose dlsc1p11r1ary sanctions for nonconformltles relatlng to procedures

for preventing-3

¢ an internal

whistleblowgr report or as a result of a Control or audlt The dlsc1p11nary sanctlon should be roportlonate

to the offence

the articles o

NOTE An
the code of co

5.5 Field

5.5.1 Geng

Conflicts of i
of potential ¢
as unlawful 4

Conflicts of i
a public serv

committed and fall within the range of sanctions provided for by the internal reg
f association.

breach observed is also an opportunity to update risk maps and refresh certain intern
nduct and training materials.

bf action 4: Prevention of conflicts of interest

bral

hterest can be difficult to identify. The sports organization should ensure robust
nd actual conflicts of interest as they can exposethe organization to major probi
jcquisition of interest.

iterest are subject sanctions when any public official or associate of an organizatio
ce mission, in the course of their public duties, takes, receives or retains a persona

matter of whlich they became aware in the course.of their duties.

Conflicts of i

member
organiza

an empld
personal

simultan
which m

links bet
disciplin|

hterest within the sports organization can include:

5 top management holding an'elected office in a local authority that has dealings w
tion;

yee who is involved.in the contractual process with suppliers or partners (e.g. spon
conflicting interests with the latter;

eous membernship of the decision-making bodies of two organizations at different
hkes decisions affecting the other;

ween.the sports organization or an athlete with an online betting operator offerin
e conderned.

rulations and

hl procedures,

management
'y risks, such

h performing

| interestin a

th the sports

sors), having

levels, one of

g bets on the

The sports

rganization should ensure that internal stakenolders are awadre that any conrli

ct of interest

exposes the organization to reputational, commercial, financial and legal risks, and that directors,
employees, volunteers and members/registered members involved can be subject to sanctions, as can the

organization

NOTE 1

itself.

Failure to deal with a conflict of interest is contrary to the values of sport and its ethics and integrity

principles, as laid down by national and international sports organizations (e.g. National Committees, the I0C) or by
international organizations [e.g. Group of States against Corruption (GRECO) within the Council of Europe].

NOTE 2

conduct and ethics and integrity policies.
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5.5.2 Prevention, detection and management of conflicts of interest at governance level

5.5.2.1 General

The sports organization should establish a system for the effective prevention, detection and management
of conflicts of interest. The sports organization should ensure that the system includes processes to identify,
prevent and control risks. Processes should be implemented to raise awareness of legal requirements and
other requirements relating to conflicts of interest and relevant sanctions that apply.

The sports organization should also establish a process to facilitate confidential and secure reporting of any
known or suspected conflict of interest, or suspected breach of integrity in the context of its activities.

a) manageinent of conflicts of interest at governance level (5.5.2.2);

b) assessment of risks (5.5.2.3);

c¢) management of risks (5.5.2.4).

5.5.2.2 Management of conflicts of interest at governance level
Top managetpnent should demonstrate its commitment to managing conflicts of interest by:

a) developihg a policy for managing conflict of interest risks, settihg out the main principles, [priorities for
action and objectives;

b) circulatipg the policy to stakeholders;
¢) requiringindividual members to sign an undertakingto withdraw in the event of a conflict of interest;
d) establishing a system to manage conflicts of interest issues and ensuring this is implemented;

e) allocating resources to ensure that the system can be maintained effectively;

f) implementing contractual clauses obliging individual members to conform to the system;
g) ensuring the system is conformedte in all decision-making activities;

h) taking afero-tolerance approach and enforcing appropriate sanctions if requirements are phot met.

designate a yinit or an individual to ensure that the relevant system is implemented and maintained. This
unit or individual should’play an advisory role for the sports organization's structures and indiyiduals in the
organization|

Top manage?ent is accountable for ensuring conflicts of interest are effectively managed, hgwever it can

The designedl unit' or individual should maintain strict confidentiality in relation to those ijvolved with
potential corlflicts of interest and those reporting them. The designated unit or individual should be the main
contact for top management, the ethics and integrity committee (if applicable) and the public authorities
and private organizations involved in this process.

Top management should ensure that the identity and contact details of the person in charge of the unit or
the point of contact/delegate are communicated to internal and external stakeholders.

Top management should also promote internal and cross-functional cooperation between the designated
unit or point of contact and the designated unit or point of contact responsible for anti-corruption and
manipulation of sports competitions, when these units or points of contact/delegates are separate entities.
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5.5.2.3 Assessment of risks

The sports organization should assess actual, potential and perceived conflict of interest risks. The
assessment should identify conflicting interest that can give rise to potential conflicts of interest. The
assessment of conflict of interest risks should be done with the assessment of risks relating to corruption
(see 5.4).

The sports organization should develop a conflict of interest risk map based on whistleblowing reports,
high-risk situations, and relations with internal and external stakeholders. The risk map should include
information on corrective actions taken.

The sports organization should use the risk map to prioritize actions. The map and the related priority
should be updated regularly to reflect new risks and those that being adequately controlled.

rnal controls
holders.

The sports ofg
to manage high-risk

5.5.2.4 Management of risks

ct of interest

The sports o
risks and imj

The sports o

rganization should establish appropriate measures and processes tounanage confl
prove prevention, detection and corrective actions.

rganization should include clauses on acceptable conduct in pelation to conflicts of interest into

governance locuments (e.g. charters, codes of ethics and professionakconduct). These clause
descriptions
policies, spofsorship/patronage policies, and useful contact advicefe.g. designated unit or poir

It can also be

The sports o
conflicts of
procedures 3

The sports organization should encourage self-declaration as soon as a risk of a conflict of in

by providing
declaration
potential ing
sensitive fun
relations).

Top managemnent should ensure-publication of an annual public report relating to conflicts of

annual repot
practices.

The annual 1
be made on,

The sports o

useful to include a reminder that breaches of these rules can result in disciplinary

5 can include

of severe and common high-risk situations, guidance on‘behaviours to avoid, gift and invitation

It of contact).
r action.

rganization should ensure processes that differentiate between actual, potential ajnd perceived

interest. The processes should include ggidance on the differences and inc
nd courses of action if identified.

r a self-assessment questionnaire.\The sports organization should establish a
f interest or confirmation of nojconflict of interest. The process should take
ompatibilities between certain functions and introduce provisions for regula

ude specific

ferest arises,
process for
into account
' rotation of

ctions (e.g. human resources, contracts with service providers, procurement and customer

t should be compiléd by the designated unit or point of contact, to disseminate

eport should provide details of conflicts of interest cases and actions taken to ma
or example, the sports organization's website.

rganization should raise awareness of the concept of conflict of interest with stake

interest. The
good ethical

hage and can

holders, how

to detect prd

blematic situations and actions that should be taken. The sports organization s

ould provide

training for those most exposed to risk, including internal discussions, particularly for people in the most
sensitive functions, and enable the use of self-diagnosis tools.

The sports organization should establish a process for detecting suspected or proven instances of conflict
of interest. The process should include mechanisms for coordination with the public authorities and private
organizations responsible for conflicts of interest or corruption.

The sports organization should establish processes relating to sporting and disciplinary sanctions and
ensure that these are conformed to at all levels of the organization.

The sports organization should implement processes for monitoring, detection and corrective actions.
Processes should be proportionate to the sports organization’s size, activities and level of exposure to risk.
Processes should align processes for prevention of risk.
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The sports organization should ensure:

a)

processes to enable effective and regular cooperation between the designated unit or point of contact

and relevant public authorities and private organizations; it is expected that sports organizations report
suspected and proven cases of unlawful acquisitions of interest and unmanaged conflicts of interest

that result in an offence to the public authorities;

b) continuous monitoring of the highest-risk activities and regular reassessment of the risks

identified in

the risk map (see 5.5.2.3), with the aim of identifying new risks and correcting actions taken if they are

inappropriate or insufficient;

regular assessment, by means of internal and, if applicable, external audits, of the effec
reliability of the system in place (e.g. data processing, whistleblower protection);

regular
are apprppriate and sufficient.

tiveness and

Fo check they

Top managerpent or the dedicated unit or point of contact should ensure that nonconformities are addressed

and recommgnd appropriate corrective actions. The dedicated unit or point of contaet shoulg
oversee intefnal investigations, in liaison with top management and the ethics and-integrity co]
management{ and the ethics and integrity committee should be fully informed atall stages.

The sports ofganization should ensure that the designated unit or point of contact informs top
of proven cages of conflicts of interest, so that a decision can be made ontigw to address and ren
The designated unit or point of contact should produce regular reports for top management
held with relpvant public authorities or private organizations.

The sports ofganization should implement controls to detect potential conflicts of interest an|
activities appropriately. The controls include:

establish
most sen

ing processes for collective decision-makingiand double-signature verification fq
sitive projects and decisions (e.g. investment decisions or contracts with partnersg

impleme
ensure t

nting first- and second-level controls-(i.e. both individual and management leve
hat activities are carried out accprding to the organization’s requirements;

carrying out internal and external audits to measure the effectiveness of internal processe

establis}
confidenftiality of information-provided and the anonymity of the whistleblower (see 5.4.2.

disseminating informatign.about how to access and use whistleblowing systems to internal

€rs;

If any nonco
interest (e.g.

nformities are observed regarding the processes for preventing and managing
follewing an internal whistleblower report or audit), the sports organization s}

| initiate and
mmittee. Top

management
hove the risk.
on meetings

d manage its
r at least the
suppliers);

controls) to

S

)’

ing internal and extermal~whistleblowing systems, ensuring these are secure and guarantee

b);

and external

stakehoji
setting up a process\for managing whistleblowing reports and forwarding them to the public authorities.

i conflicts of
jould impose

disciplinary

sanctions. The disciplinary sanction should be proportionate to the offence commliitted and fall
within the agreed range of sanctions determined by internal requirements and articles of association.

5.6 Field of action 5: Whistleblowing

5.6.1 General

Encouraging whistleblowing helps to dissuade and prevent wrongdoing, allows for investigation and
sanctions, and strengthens the accountability and transparency of the sports organization. Setting up a
whistleblowing system is a fundamental aspect of the relationship of trust between the sports organization
and its stakeholders, and plays an important role in the fight against corruption, match-fixing, conflict of
interest, doping, sexual harassment and other ethics and integrity issues.
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The sports organization should establish an internal whistleblowing system to enable internal and external
stakeholders to securely report suspected acts of wrongdoing or risks of wrongdoing to a dedicated unit
or point of contact. Acts of wrongdoing relate to those that contravene external and internal requirements
or more general principles. A whistleblower report is designed to initiate and support administrative
investigations and external or internal disciplinary proceedings.

The sports organization should ensure that all whistleblowing reports are managed and actioned within a
reasonable time frame to reduce reputational, commercial, financial or legal risks.

The organization should ensure that the whistleblowing system guarantees the confidentiality of the
information transmitted and, as far as possible, the anonymity of the whistleblower. Processes should
be established to ensure secure handling of reports to limit the use of external media channels (e.g.
whistleblowers using social media or the press).

5.6.2 Whistleblowing principles at governance level

The sports ofganization should implement a system based on the principles of trust betwéein'thejorganization
and the whiptleblower, impartiality in the handling of cases and the protection oftwhistleplowers. The
system should be easily accessible and provide a trusted channel for addressing cencerns.

The sports [organization should establish a management structure that\respects the principles of
transparency and neutrality to build trust with stakeholders and encourage-whistleblowing.

Top managgment should demonstrate its commitment to preventihg wrongdoing by gnsuring the
whistleblowing system is independent and facilitates cooperation with dedicated units or points of contact
responsible for other ethics and integrity issues. Top management'may consider introducing contractual
clauses requiring managers to implement and maintain the whistleblowing system.

Top management should establish, implement and communicate a policy for managing whistleblower
reports, spe¢ifying priorities for action, objectives and the resources allocated to the system |to ensure its
effectivenesq and independence.

The whistleHlowing policy should include, but not be limited to:

a) the independence and autonomy of the dedicated whistleblower point of contact and of the ethics and
integrity committee, making it possible to implement preventive actions, controls and processes for
measurihg and monitoring;

b) protectipn for whistleblowersfrom any form of reprisal;

c¢) protectipn of the confidentiality of the facts, the identity of any individual(s) concerned, and that of the
whistlebllower;

d) anonymity of the whistleblower, as appropriate.

The sports ofganization should involve relevant stakeholders in the development of the policy,|in alignment
with other policiest

The sports organization stroutd estabiisira dedicated COMMITIEE O a AEtegate role to an existing committee
(e.g. the ethics and integrity committee) to ensure the promotion of the whistleblowing process and
conformity to processes for managing whistleblower reports. The dedicated committee should be
responsible for initiating and overseeing investigations.

The committee responsible for whistleblowing processes and reports should be composed of individuals
who are not members of top management, and who have no contractual relationship (other than that of the
sports licence) or interest linked to the sports organization.

The sports organization should ensure that the committee responsible cooperates with the dedicated
whistleblowing point of contact.

The sports organization should appoint dedicated internal points of contact who are recognized for
their integrity, independence and knowledge of the risks relating to the sports organization. The sports
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organization should seek to appoint one woman and one man, to support whistleblowing concerning acts of
sexual violence or gender-related discrimination.

The dedicated points of contact should be responsible for receiving whistleblower reports, verifying
admissibility and interacting with the whistleblower. These dedicated points of contact should liaise with
relevant public authorities (e.g. ministry of sport).

The sports organization should provide adequate training for the dedicated points of contact and others
involved in whistleblower management, including on the potential benefits of whistleblowing, procedures
and regulatory developments. Training programmes can be developed in cooperation with public authorities
(e.g. the relevant ministry of sport, authorities involved in the fight against corruption) and relevant private
organizations.

The sports organization should ensure that the roles and responsibilities of top management, relevant
committees and dedicated point of contact are clearly defined and communicated to stakeholdérs.

5.6.3 Actigns to facilitate and encourage whistleblowing

The sports drganization should establish multiple solutions or tools, such as an_email addrefs, dedicated
phone number or online platform allowing whistleblowers to select their preferred medium (d.g. electronic
interface, outsourcing of the process, double-envelope mail).

The sports ofganization should ensure that the system for whistleblowing includes processes fpr each stage
and area of action, such as:

a) confirmgtion of receipt, containing the date and time of the histleblower report and the estimated
time fraine for response;

b) measurgs taken to protect the identity of the whistleblower and persons concerned;

c) measures to protect sensitive information, including“when disclosure to third parties is necessary for
the purpose of verifying or investigating the repert;

d) informafion required to handle whistleblowerreports;

e) details of actions to be taken for each foreseeable scenario;
f) criteria for initiating an internal igvestigation;

g) procedufes for investigations;

h) possiblefinternal or externaldisciplinary proceedings;

i) other popsible outcoraes;

j)  criteria for dismissing a case;

k) processqs for destroying information that can enable identification of the whistleblower ang the persons
concerngd;Jf the case is dismissed;

1) process for finalizing a case where actions have been taken; including the time limits following
completion of admissibility and verification procedures.

m) process for informing the whistleblower and individuals concerned of the closure of the case;
n) potential follow up actions.

Top management should communicate the whistleblowing process to internal and external stakeholders,
ensuring it is accessible to everyone, including the general public. These communications should explain the
reasons for introducing the system, how it works, the potential for anonymous whistleblowing, and respect
for confidentiality. They should describe the protection afforded to whistleblowers and how sensitive
information is secured.
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Communications can include:

written documents and emails for specific stakeholders;

a permanent page on the organization's website;

provided in athletes’ common areas (e.g. clubhouses, changing rooms);

disciplin

ary sanctions.

5.6.4 Monitoring, detection and corrective action

Top manage
be in place

aspects of thle system to enable evaluation of conformity, effectiveness and reliability (e.g. dat

whistleblows
insufficient.

The frequeng
organization

While top m
ensuring pro

If nonconfo
result of an
be proportio
requirement

6 Ethics

6.1 Gener

o

0 monitor performance and regular audits conducted. Audits should takerint

br protection). Corrective action should be taken when processes or controls are
y and type of audits (internal or external) can depend on factors-such as the size
analysis of risks and the number of reports it receives.

inagement remains accountable, the committee or dedicated{point of contact is re
cesses are conformed to and making recommendations for€orrective action.

ities are observed or reported, for example followingyan internal whistleblower 1

hate to the offence committed and fall within therange of sanctions provided for by
5 and articles of association.

And integrity in sports competitions

al

The integrity
of competiti
impacted, an|

Ethics and integrity risks for sports competitions include:

— manipul
— doping (

mechani

of sports competitions means respect for ethical and sporting principles through
ns. The respect of thoge principles ensures the unpredictable nature of sports 1
d therefore the overathappeal of sports competitions.

htion of sporfs-competitions (see 6.2);
ee 6.3);

caland technological fraud (see 6.4).

media such as posters or videos to raise awareness and explaining how to use it; such media can be

an annual public report including summaries of cases managed, actions taken, and outcomes, including

esses should

account all
h processing,
found to be

of the sports

sponsible for

eportorasa

dit, top management should consider disciplinarysanctions. The disciplinary sanpction should

y the internal

but all stages
"esults is not

The sports o

gamnization shoutd implementspecific processes retating to the awarding of sportsctompetitions,

which, given the economic and political stakes involved, are considered high risk for corruption, money
laundering, manipulation, and other wrongdoing. The actions taken to protect the integrity of sports
competitions should therefore be coordinated with the measures set up to fight corruption (see 5.4) and
prevent conflicts of interest (see 5.5).

All sports competitions can be affected by manipulation, doping and mechanical and technological fraud, as

described in

6.2 to 6.4.
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6.2 Field of action 6: Manipulation of sports competitions

6.2.1 General

Manipulation of sports competitions is defined as the intentional arrangement, act or omission aimed at an
improper alteration of the result or the course of a sports competition in order to remove all or part of the
unpredictable nature of the sports competition with a view to obtaining an undue advantage for oneself or

for others.

EXAMPLE 1

EXAMPLE 2
tournament, s

An athlete or a team that deliberately commits an act of negative play or loses a competition so that a
third party can place sports bets on the known defeat.

A basketball coach asks the team to lose on purpose the third match of the qualification round of a

o that they face an easier opponent in the second round.

EXAMPLE 3
else wins a be

Areferee does not grant a foul, so that a specific team wins. As a consequence, the referé
L.

Manipulation of sports competitions differs from doping and technological fraud, which aim

improve the
implement s
Processes sh
cooperation

6.2.2 Man

The sports g
Movement C
Article 7 of t

performance of an athlete or a team in an irregular manner. Spests organizg
ystems and related processes to prevent, monitor, detect and sanc¢tion sports n

vith relevant public authorities, including law enforcement.

hging risks at governance level

rganization should establish processes based on and’to enable conformity with
pde on the Prevention of the Manipulation of Cemipetitions (OM Code PMC),134]
e Macolin Convention.[26]

Sports orgamizations (particularly international sports”federations, national Olympics con

national spoi
and cover re

ts federations) should ensure that intennal requirements reflect and align to the (
evant breaches of the rules (e.g. compétition manipulation, betting on one’s spo

inside infornpation, failure to report, failure to.céoperate).

Top manager

a)

nent should:

demonsfrate personal and collective commitment to preventing and managing risks re

htion of sports competitions;

hat there is a-single point of contact to liaise with the OM Unit PMCI33] and nation
municate this'person’s identity and contact details;

a poliey*aligned to the OM Code PMC;

&strategy to support the policy and include priority actions and objectives;

b or somebody

o artificially
tions should
hanipulation.

buld take into account the importance of the gambling industry in this field of action and ensure

the Olympic
in line with

mittees and
M Code PMC
"t, sharing of

lating to the

require nembers of top management to sign a personal, formal commitment to adopt the OM Code PMC;

h] authorities

establish a system and related processes;

allocate sufficient resources to enable the process to be maintained;

to the processes implemented when making decisions;

communicate and promote the policy to all stakeholders;

manipul
b)
c) ensuret
and com
d) establish
e) establish
f)
g)
h) conform
i)
approach;
j)
k)

ensure that appropriate sanctions are applied in the event of nonconformity, taking a zero-tolerance

provide regular training for points of contact, including those nominated by public authorities or expert

organizations (e.g. members of the national platform, police department in charge of gambling) and/or
the OM Unit PMC;
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facilitate internal and cross-functional cooperation between the specific point of contact for addressing

manipulation of sports competitions and the dedicated units or points of contact for other ethical
and integrity issues that are related to manipulation of sports competitions, when these are separate

entities.

NOTE

developm

developm

adoption of rules;

ent of awareness-raising activities;

ent of intelligence activities, including ensuring the existence of a reporting mechanism;

numerous gambling bodies, allowing relevant information to be passed on to sports organizations.

6.2.3

In order to 4
organization|

a)

competif

assess th
at risk of

b)

encoura
private ¢

9

d) encoura
anonym
disclosu
of their

organiza

introduc
(e.g. all
betting ¢
f) integrat
accredit

remindifg those involved in sports competitions of the main prohibitions and obl

courtsid

develop
the integ

g)

appd

Preventive measures

determipe the stakeholders, competitions and events at risk in terms$-of manipulati

ddress the manipulation of sports competitions, in line with the OM Code PMC,[]
should:

ions;

e associated risks to determine which competitions, sportsyand events are most
betting related manipulation;

pe stakeholders to report wrongdoing (known or*suspected) to the public auf
rganizations responsible for fighting the manipulation of sports competitions;

be those involved in the sport to report to-Sports organizations, securely and
usly (using whistleblowing mechanisms), attempted or proven manipulation of a
e of privileged information unknown te-the public obtained in the competition in
profession or duties and any refusal to cooperate with the public authorities
tions in charge of fighting corruptién in sport;

e clauses relating to addressing manipulation of sports competitions into inter}
employment contracts) and-those signed with external stakeholders (e.g. spor
ompanies, service providers);

b clauses addressjing 'manipulation into competition-related documents (e.g.
htion, general terms and conditions, internal requirements of stadiums or sp

ng, no betting-on one's sport, no sharing of inside information);

hnd implement additional requirements and controls, specific to the sport, designe
rity ef.competitions, such as for:

The OM Unit PMC can support the sports organization in developing relevant activities, including:

use of the Integrity Betting Intelligence System (IBIS) platform, through which the OM Unit PMC works with

4] the sports

bn of sports

rulnerable or

horities and

if necessary
competition,
the exercise
and private

hal contracts
[s operators,

charters of
orts arenas)
gations (e.g.

d to preserve

infment by the relevant authorities of match officials (e.g. referees, judges) at short

notice before

the match;

of competition, to avoid any increased risk of corruption;

decisions on whether or not to authorize the marketing of live competition data below a certain level

prior consultation with the national gambling authority responsible for regulating sports betting,

when negotiating a sponsorship or partnership contract with a sports betting operator that is
not licensed within the national territory, following, for example, relevant Guidelines for Sports
Organisations on Sponsorship by Sports Betting Operators;[32]
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provide regular training for those involved in competitions who are most exposed to risk (e.g. athletes,
support personnel, officials, other people accredited to the competitions) on legal requirements and
other requirements in force regarding the manipulation of sports competitions and all the rules of
sport applicable to the discipline concerned, with a view to ensuring the integrity of the competitions.
Training can be face to face or online and can be provided by external stakeholders (e.g. members of

national

platforms), if appropriate. Training should:

cover bans on sports betting, descriptions of the most severe or most frequently encountered high-

risk situations, guidance on behaviour to adopt useful points of contact who can provide advice;

take

place before international competitions on an annual basis;

incly

havd
com

The sports drganization should consider using athletes’ ambassadors to raise awareness of 1

of competitig
Sport toolbo

The sports o
applicable ry
include post
clubhouses),
can also be K
the transmis

6.2.4 Monijtoring, detecting and addressing risks

The sports of
of the manip
the public a
competitions
canreceive i

The sports o
requirement
measures, pl
controls (see€|

1 . h| 1 . 1 LIS B
Uc I'CIIIIIUCT S Ol UUllgdLlUllb dllu lJl UIITDIUIOILS,

associated performance indicators to verify the latest training carried out bythos
petitions and evaluate corrective actions.

ns amongst sports people. Sports organizations can also use a toaelbox such as th
k”[14] of the OM Unit PMC which includes relevant tailorable tools,

rganization should develop and circulate information to all competition stakeholds
les and how to detect and report possible manipulation.ef competitions. Commu
brs and leaflets in areas reserved for athletes and support personnel (e.g. chai
in areas reserved for the organization's staff, and incareas open to the general pub
roadcast to the general public, particularly regarding the ban on betting inside
sion of information relating to scores.

ganization should establish and maintain processes for detecting attempted or proy
lation of competitions organized:dwsupervised by sports organizations, in coorg
ithorities and private entities Tesponsible for the fight against the manipulati

htelligence on potential breaches of the OM Code PMC.[34]

rganization should haye-a process to conduct disciplinary investigations in line v
5. The sports organization should implement the monitoring, detection and
oportionate to its’size, activities and level of exposure to risk, in alignment wif
6.2.2). Measuresshould include:

blowing précess (see 5.6);

during tTe competition;

s foremonitoring competitions considered to be at risk and detecting suspiciof

e involved in

manipulation
e “Believe in

br's, including
hications can
\ging rooms,
lic. Messages
tadiums and

ren instances
lination with
on of sports

. Sports organizations should be onboarded to the I0C IBIS of the OM Unit PMC,[33] so that they

wvith relevant
remediation
h preventive

1s behaviour

processes to coordinate with the public authorities and private organizations involve

in the fight

against the manipulation of competitions in the discipline concerned (e.g. a national platform for the
fight against the manipulation of sports competitions, police services, sport federation and gambling

appointment of observers, experts in the discipline concerned, to detect any abnormal sporting situation
during the competition or its preparation;

onboarding sports organizations to the IBIS platform, so that they receive intelligence of relevant

a) awhistlg
b) processd
9]

operator);
d)
e)

breaches;
f)

monitoring of courtsiding in sports arenas, with designated experts in charge of detecting courtsiders
present in the sports arena, in cooperation with the relevant police services;
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encouraging sports organizations to establish a monitoring system during major sports events, to cross-
reference the event's ticketing database with an exclusion list (e.g. composed of individuals banned from
sports arenas under an administrative ruling), by first seeking authorization from the data protection
authority, and to deny access to the competition site to those individuals and exclude them as necessary
(e.g. inclusion on a tournament exclusion list, breach of terms and conditions for courtsiders);

establishing a system for monitoring and detecting suspicious behaviour during the competition,
with the prior agreement of the participants (e.g. video recording of all matches in the competition
concerned), particularly if they are the subject of sports betting;

retaining recordings of competitions to facilitate expert review, determine breaches and support
investigations and disciplinary and criminal proceedings;

encouraging other sports organizations (e.g. national federations, professional leagues) to check that

rights, specific to sports betting carried out at the point of sale);

g)

h)

i)

j)
stakehol
national

k) developi
activity.

The sports g
between tha

and the public authorities and private organizations involved in the~fight against the ma

sports comp
disclosure of
the course of
fighting corr

Sports organ
(see A.3.1).

NOTE Th

6.3 Field

6.3.1 Geng
The rules fo

It is a violat
substances f
Testing Pool,

The sports o

ders comply with the ban on betting on their discipline (e.g. cross-referencing of
gaming authority responsible for regulation and the sports betting operatorun

hg capacity and relations with stakeholders to monitor, detect and share suspi
rganization should ensure effective cooperation throughout the duration of the
se directly involved (e.g. federal organizations, competition‘-organizers, point
etitions. This includes reporting any attempted or proven fmanipulation of a com
privileged information unknown to the public obtained by a stakeholder in the ¢
their profession or duties, and any refusal to cooperate with the public authoritie
iption in sport.

izations should follow the IOC Guidelines on-the Sanctioning of Competition Mai
e standard of proof is different for disciplinary and criminal sanctions.

pf action 7: Anti-doping

ral

ion of anti-doping' rules to possess, use, administer, incite or facilitate the us

r the purposes.of a sports competition, to evade a doping control or, for athletes in
to fail to comiply with whereabouts requirements.

rganization should implement measures to:

— determillle breaches of the anti-doping rules;

doping are set out ir{thé World Anti-Doping Codel3¢] (see A.3.2) for human doping.

iles with the
Her exclusive

cious betting

competition,
5 of contact)
hipulation of
petition, any
mpetition in
5 in charge of

pipulation[l7]

e of banned
a Registered

— ensure the integrity of competitions;

— protect the health of its members.

The sports organization should establish an anti-doping policy, implement processes to prevent breaches
and educate priority target groups (i.e. professional sportsmen and women, high-level sportsmen and
women, athlete support personnel, medical and paramedical personnel, registered members, etc.).

The sports organization should cooperate with all stakeholders involved in the fight against doping [e.g.
World Anti-Doping Agency (WADA), International Federations (IF), ministries of sport, National Anti-Doping
Organizations (NADOs)].
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doping principles at governance level

The sports organization should remain vigilant regarding any actions likely to violate current rules and the

internal anti-

doping code of conduct.

Top management should demonstrate its commitment to anti-doping by:

adopting articles of association supporting anti-doping;

ethics) committing to conform to anti-doping principles and requirements;

ensuring anti-doping clauses are signed by managers;

signing a dedicated statement (e.g. in articles of association, internal requirements, charter, code of

a)

b)

)

d)

e) implem

f) allocati

g) ensuring

h) ensuring

i

j) appointi

k) ensuring
unit or p

1) ensuring

m) monitor
two yeat

6.3.3 Previentive measures

To prevent the risks of doping, sportsorganizations should ensure that the competition stake

likely to be §
doping laws

The sports o

and educatidn plans, parti¢ularly the NADOs and public authorities (e.g. the anti-doping agen

ministry of
should be pr

The sports o

promoting the policy to priority groups and, as appropriate, internal stakeholders, using appro

developing an anti-doping policy;

ting an anti-doping prevention and education system to support the policy;
g sufficient resources to ensure that the system can be maintained effectively;
proper management of the system;

top management consider anti-doping principles and requirements when makingj

hg a dedicated unit or point of contact responsible for mohitoring the system;

effective communication of the identity and contact details of the members of t
pint of contact to the NADOs and public authoritiesconcerned (e.g. relevant minist

the dedicated unit or point of contact produges reports for top management;

ng the number of internal stakeholders-who have received anti-doping training
s.

ffected by doping, (e.g{ athletes, support personnel, organizers), are fully awar
hind requirements thatapply to competitions and to themselves as individuals.

rganization shoudd,cooperate with the bodies responsible for developing anti-dopir

port) to implément communication, awareness and education initiatives. Prevent
portiondte'to the level of exposure to doping risks of the target audiences identifi

rganization should take into account:

decisions;

priate media;

he dedicated
ry of sport);

over the last

holders most
b of the anti-

g prevention
Cies, relevant
ve measures
bd.

target at

diences;

initiatives (information, awareness raising and training);
human, financial, educational and other resources;

monitoring and evaluation processes.

The sports organization should utilize initial and ongoing government-level training programmes for
support personnel (e.g. directors, doctors, coaches) and volunteers working in sports federations, clubs,
physical exercise, sports facilities and sports schools.

Internal and external training should include measures to prevent the use of doping substances and methods,
and the risks to which athletes who use them are exposed.
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The sports organization should ensure that training is tailored to the needs of the target audience, and

principles of probity and fairness in competitions, and equality between competitors;

Anti-Doping Codel3¢] (see A.3.2);

the principle of strict liability as defined in the World Anti-Doping Code;

and products available to provide information about doping effects and risks;

which athletes and other stakeholders are liable);

rights and responsibilities of athletes, athlete support personnel and other groups, under the World

consequences of doping (e.g. physical and mental health issues, social and economic effects, sanctions to

includes:

a)

b)

9

d) methods

e)

f) anti-dop

g) substand

h) risks of g

i) useofm

j) testing

k) requiren
Adminis

1) speaking

m) effective
compete]
initiative

n) incorpoy

ing rule violations;

es and methods on the prohibited list;

upplement use;

bdications and therapeutic use exemptions;

rocedures, including urine and blood analysis and the athlete biological passport;

nents of the Registered Testing Pool, including whereabouts and the use of the
fration and Management System;

F up to share concerns about doping;

communication of a periodic review of prevention and education plans to the N/
nt public authorities (e.g. relevant ministry,of sport), depending on the pace d
S;

ation into the rules and charters of\sports organizations and the agreements th

the peoplle they work with (e.g. employees,volunteers, athletes) of stakeholders’ anti-dopin

arising f

At the compsg
part (i.e. not
particularly

The sports

competition
ensure that it
if any doping

The sports o
on federal in

rom the legal requirements and other requirements.

tition registration phase, erganizers should actively ensure that all athletes are el
currently subject to disciplinary sanctions which ban them from taking part in ¢
for doping offences).

brganization sheuld” confirm that athletes are not currently subject to a san
registration farni through a signed statement. To enable this, the sports organiz
has an inforuration system that ensures clubs and competition organizers are able
-related sarictions are currently imposed on their registered members.

ganization should ensure that lists of individuals subject to doping-related sancti
[ranet sites so that clubs can consult them.

Anti-Doping

\DOs and the

f prevention

ey sign with
g obligations

figible to take
ompetitions,

tion, on the
ation should
to determine

bns are listed

The sports organization should establish an information system for athletes in one or more Registered
Testing Pools, consisting of their obligations. The system should include formalized procedures, documents
and obligations regarding frequency of information (e.g. competition registrations, training periods, daily

timeslots).

The sports organization should ensure that there is a process to verify the identity of athlete support
personnel (doctors, coaches, etc.) who are currently sanctioned for doping offences and whose identity
appears on WADA's Prohibited Association List. Athletes associated with these individuals are liable to be
charged with the offence of prohibited association. The sports organization should facilitate pre-competition
verification of the lists published by WADA or the NADOs, as applicable, to ensure that these individuals are
not invited to compete.
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doping controls

The sports organization should facilitate anti-doping controls during training periods as well as
competitions. The sports organization should:

anti-doping organization;

periods of rest/holidays) to NADOs;

training to personnel involved in doping controls, to facilitate access and|free
bntrol officers within the competition perimeter and at training venues;

training (i.e. face-to-face and online) and awareness-raising\ ‘sessions byj
tion's anti-doping points of contact/delegates or the NADOs;

rovision of human, technical, logistical and other necessary, résources for condy
during competitions (e.g. anti-doping facilities, chaperones) bottled water, trans

a)
or abroad;
b)
q)
d)
e) provide
doping c
f) facilitate
organiza
g) ensure
controls
displays);
h) provide

6.3.5 Monjtoring, reporting and corrective action

The sports d
coherence w

a)

facilitatd

report sfispected or confirmed cases'of doping to the public authorities;

he list of chaperones to the NADOs.

rganization should implement processes-for monitoring, detection and correctiy
th its preventive and educational measures. The sports organization should:

regular cooperation between the'designated point of contact and public authoritig
tions responsible for anti-doping-(WADA, NADOs etc.);

existing external reperting systems and tools within NADOs or the regulatory au
line);

an official ¢hannel for providing the relevant entities (e.g. WADA, NADO;

btition and training venues, to avoid destroying material evidence of value to the

(e.g. syringes, medication);

indicate daging practices;

t-‘campaigns to raise awareness of the need to report any suspicious behavi

provide information on scheduled competitions and training periods taking place on NADOs territory

communicate the identity and contact details of the designated point of contact for dealings with the

provide details of competition schedules, overseas training camps and training periods (including

ing dates, to

movement of

the sports

cting doping
ators, visual

re actions, in

s and private

thorities (e.g.

, regulatory

es) with inférniation about the uncovering of physical evidence indicative of dopjing practices

proceedings

pur that can

organiza
b)
c) promote]
24/7 hot
d) establish
authorit
at compg
e) implem
f) promote

use of the whistleblowing system (see 5.6).

If breaches are observed regarding the implementation of procedures for preventing and handling cases
of doping, for example following an internal whistleblower report or as a result of an audit, the sports
organization should impose disciplinary sanctions. The disciplinary sanction should be proportionate to the
offence committed, as set out in the scale of sanctions stipulated in internal requirements and the articles of

association.

NOTE

make them aware of the importance of safeguarding their personal belongings (e.g. water bottles).
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6.4 Field of action 8: Mechanical and technological fraud

6.4.1 General

Although the nature of mechanical and technological fraud differs widely from one sport to another, it is
generally characterized by mechanical and technological modifications to the sports equipment used, with
the aim of artificially enhancing an athlete's sporting performance. This mechanical and technological
modification is deemed fraudulent if it contravenes federal sports requirements established by national or
international sports organizations (e.g. international federations, national bodies, the I0C) and, in general,
the principle of equality among competitors.

There are many mechanical and technological modifications that pose risks of fraud, and they are not always
easy to identify in a sector where research and technical innovation are essentlal and ong01ng Some sports

have been ¢
processes, af
the performd

The sports o]
the integrity

Sports organ
that technolg

The sports oy
and amateur
in the fight ag
ministry of s

6.4.2 Gove

The sports o
risk of fraud

Top manager
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d swimming, with the issue of full-body polyurethane swimwear, which significay
nce of athletes.

ganization should pay particular attention to these risks which, if poorly managed, c

and fairness of sports competitions, and expose them to reputational and financial

izations should implement processes to prevent mechanical and te¢hnical fraud 4
gical innovation does not affect ethical behaviours.

ganization should take into accountits priority groups (e.g'competition organizers
athletes, athlete support personnel, technicians), and co6perate with all stakehol
rainst technical and technological fraud (e.g. national and international federations
port, devolved bodies and their representatives).

rnance principles

ganization should implement measures,proportionate to its size and degree of ex
in its sporting discipline, to enable monitoring and prevention of these risks.

nent should demonstrate its commitment to prevent mechanical and technologica

adopting articles of associatigijto support prevention of mechanical and technological fray

c
stakehorlhers, withrthe support of various decentralized bodies (e.g. regional points of cont

ersonal and collective commitments to integrity, including issues relating to me
ical fraud;

h, objectives and necessary resources (e.g. human, financial);

a dedlcated management structure, approprlate for its needs and the chain of

ly motorized
tly enhances

nundermine
isks.

nd to ensure

professional
lers involved
the relevant

bosure to the

fraud by:

chanical and

d;

determifing policy for the,prevention of mechanical and technological fraud which includes priorities

icating and({promoting the policy to at least the priority groups and, where appropriate, to all

hct);

stakeholders

system whlch 1ncludes preventlve monltorlng and control procedures

a) signing
technol
b)
9]
for actio
d) commu
e) creating
concernec
f)
g)
technolo
6.4.3

allocating sufficient resources to enable the system to be effective;

gical fraud.

Preventive measures to address mechanical and technological fraud

stablishing a

determining the sports equipment and competitions most exposed to the risk of mechanical and

To prevent mechanical and technological fraud in its discipline(s), the sports organization should assess the
potential risks specific to the discipline(s).
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The sports organization should inform competition stakeholders who are most exposed to the risk of
relevant legal requirements and other requirements that apply, both to competitions and to individuals.

The sports organization should implement preventive measures, appropriate to the discipline(s) and the
level of exposure to the risks of mechanical and technological fraud. Measures include:

a)
b)

including obligations of relevant stakeholders into federal sports requirements and charters;

including procedures for prevention of mechanical and technological fraud applicable to the discipline
concerned into federal sports requirements and charters, as well as existing sanctions;

¢) incorporating measures specific to the sport into official texts, implemented before and during sports
competitions;

d) regu]arlv npr‘afinr‘r rules and rnqniromnnfa to take intg account fnr‘]ﬁnn]ngir‘a] r]nvn]npm nts and any
cases of fraud identified;

e) integratjon of various stages of the control procedure, with a reminder of disciplinaty;sandtions;

f) cooperation between the sports organization, technical partners and sports equipment manufacturers,
to maintpin fairness;

g) ongoing|technological monitoring of sports organizations, to validate the admissibjlity of new
equipment;

h) consultafion with organizations, and implementation of approval procedures (e.g. document templates,
scientifi¢ advice) for new technologies;

i) developthent and updating of lists of authorized new technélogies, and exclusions;

j) development and implementation of measures specifi¢to the sport, ahead of competitiond, designed to

preservg

the integrity of competitions and fight against mechanical and technological frau

1, such as:

titions to be

magfing of high-risk competitions and development of a process for selecting compg
monjitored (e.g. high-profile event, natignal ranking event) and the inspection procediire, detailing

the 4tages and role of each party;

annyal planning, in cooperation With regional coordinators, of the sports competitigns for which

increased monitoring is requited (e.g. list of events to be monitored);

nt, regarding
P inspections

conflidentiality agreements)signed by those involved in the inspection of sports equipme
the performance of their’duties, objectives, information collected and the results of th
conducted;

ithorities, to
 tablets);

deve
deve

lopment of-partnerships with private organizations and the competent public a
lop solutions for inspecting sports equipment (e.g. thermal imaging cameras, X-ra

defined«specifications for points to be checked on sports equipment.

noenra that A1l o s
HSHre—+tiat—ar—pattie

During competition—registration,—sperts—organizations—showld—e athletes are
eligible to take part in the competition (i.e. they are not currently subject to any disciplinary sanction and
not therefore banned from taking part in competitions for reasons such as mechanical or technological
fraud). The sports organization should require a signed statement that athletes are not currently subject to

a sanction on the registration form.

mating
TPy

The sports organization should establish a dedicated training programme, enabling control officers to
validate their knowledge of requirements, equipment and established control procedures. This can be
formalized by monitoring, assessment of knowledge acquired, annual reviews of training provided and
awarding certificates for completion of training programmes.

Federal sports organizations should establish an information system to make clubs and competition
organizers aware of changes to legal requirements and other requirements and any ongoing sanctions on
registered members.
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The sports organization should provide information on changes to approved or disapproved equipment,
and disseminate this information to clubs, competition organizers, athletes and individuals responsible for
checking equipment (e.g. using federation journals or competition newsletters). The sports organization
should make lists of sanctioned athletes available on intranet sites.

NOTE The Olympic Agenda 2020+5 addresses the challenges of technological manipulation in sport through
Recommendation 5 encouraging IFs to have clear and transparent rules and regulations on technological manipulation
and the consequences of their infringement. In order to address this issue, the OM Unit PMCI33] commissioned a survey
with the objective of identifying the current practices of IFs in regards to technological manipulation as well as the
evolution expected around that topic.

6.4.4 Facilitation of technical checks on sports equipment

Prevention of mechanical and technological fraud involves conducting random equipment checks. The sports
organization|should facilitate checks, both in training periods and competitions by providing information
on scheduled competitions and training periods taking place on national territory, or interhatipnally, in line
with applicable rules.

The organizdtion should:

a) provide fraining and awareness-raising sessions for personnel involved in.the*performancg of checks on
sports equipment (e.g. control officers); the organization may do this face to face or online;

b) facilitatq access and free movement of personnel responsible for testing sports equipment within the
competition perimeter and at training venues;

c) provide fthe human, technical, logistical and other resources.required for performing checks during
competitions (e.g. tablets, thermal imaging or infrared €ameras, translators, tools for| dismantling
equipmeint);

d) commurficate the names and details of trained control officers to the competent public quthorities or
private qrganizations.

6.4.5 Mon[toring, reporting and corrective-action

The sports ofganization should establish.processes for monitoring, and ensure that breaches pr suspected
breaches of the applicable requirementsicah be reported in complete confidence and security.

The sports ofganization should:

a) ensure regular cooperationbetween the dedicated point of contact, public authorities anfd the private
organizdtions responsible-for preventing mechanical and technological fraud (e.g. regulatory and police
authoritjes, sports campetition organizers);

b) report s@ispected‘or confirmed cases of mechanical or technological fraud to the public authorities;

c) promote|exisSting external reporting systems and tools to the regulatory and disciplinarly authorities
(e.g. 24/7 hotline);

d) apply measures specific to each sport during competitions, to preserve the integrity of competitions;

e) reportany irregularities observed during checks (e.g. presentation of equipment, justification provided
to the athlete about the equipment tested) to the relevant point of contact;

f) establish an official channel for providing relevant authorities with information about indications of
mechanical or technological modification during competitions, to avoid destroying valuable material
evidence for proceedings;

g) implement campaigns to raise awareness of the need to report any suspicious behaviour that can
indicate fraudulent practices;

h) promote the use of the sports organization’s whistleblowing mechanisms and related processes (see 5.6).
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The sports organization should impose disciplinary sanctions for breaches of the requirements in place to
prevent and manage mechanical and technological fraud. The disciplinary sanction should be proportionate
to the offence committed and fall within the range of sanctions provided for by internal requirements and
articles of association.

7 Guidelines for ethics and integrity of individuals

7.1 General

Sport is a great place to learn about citizenship, tolerance and coexistence, as well as the rules that enable
respect for differences and acceptance of decisions made by those in charge, such as educators, directors
and referees.

To effectively fulfil this educational role, the sports organization should award a certificate!fd
of training pfogrammes and lead by example to combat all forms of violence, incivility and-disc|

The sports o
sports comp

Violence, in
reputation o

ganization should implement processes to ensure that all who contribyite to it o
btitions can do so in a safe environment, to protect the dignity and respect of each

hny form, even when it results from the isolated actions of a siigle individual,
[ the sports organization as a whole. It can also expose the organization to fina

r completion
rimination.

take partin
individual.

damages the
hcial or legal

risks. All stalkeholders, including directors, employees, volunteers, and fnembers/registered nembers can

be liable to s

To maintain
aimed at pro

7.2 Field

7.2.1 Geng

The terms vi
tools such ag
is expressed
processes.

The sports o

hinctions, as can the organization itself.

fecting individuals, relating to all fields of action.
pf action 9: Violence, discrimination and:incivility

bral
blence, incivility and discrimination‘enicompass a wide range of phenomena, and co

social networks and messaging.systems are multiplying the channels through w
This evolution of new technaelogies should be taken into account when establishing

Fganization should take into account that violence, discrimination and incivility c3

between ath

coaches) and|athletes.

The sports ofganization §hetld be aware of the risks to both physical and psychological healt
that all stakeholders~(e’g. directors, employees, volunteers and registered members) are
applicable legal requirements and other requirements. The sports organization should establish
preventing, detecting and handling attempted or actual acts of violence, discrimination and hg
close cooperation'with relevant public authorities (e.g. relevant ministry of sport) and private g
(e.g. associatk

etes (e.g. teammates;”opponents) and between those in positions of authority

oac)

the highest levels of integrity, the sports organization should implement systems ajnd processes

mmunication
hich violence
r policies and

n occur both
(e.g. parents,

h and ensure
informed of
a system for
irassment, in
rganizations

a) Violence

OTIS)~

Violence is characterized by the use of physical force or a position of power relative to the individuals
who are its target, rendering it possible, through physical or psychological pressure, to coerce, dominate,
kill, or psychologically weaken someone.

Violence

includes:

— general physical violence (e.g. hitting, shaking, pushing) that can lead to physical injury or suffering,
emotional shock and psychological injury, cosmetic damage, loss of employment, irreversible
disability and death;
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sexual violence, encompassing non-consensual behaviours and comments (verbal or written) of a
sexual nature on another person. Such behaviour is an expression of the perpetrator's desire for
power over the victim and violates fundamental human rights, in particular the right to physical
and psychological integrity. Sexual violence is subject to legal requirements and punishable by law.
Sanctioned acts of sexual violence include rape, other types of sexual assault, all sexual offences
against vulnerable people, indecent exposure and voyeurism;

verbal violence, such as insults or defamation. An insult is a derogatory and contemptuous remark
addressed to someone, not referring to any specific fact about the victim, unlike defamation, which
refers to a reprehensible act and can be defined as the allegation or imputation of a fact that is
prejudicial to someone’s honour or reputation;

threats of violence (verbal or written), which constitute intimidation leading to insecurity or fear on
the part of the recipient;

incitement to hatred, discrimination or violence against a person or group of people;

psydhological violence, which is the abuse of power and control, resulting in psychological damage
to the victims;

violgnce relating to negligence (e.g. knowing that an athlete has an injuty or medical cpndition that
reqyires treatment and failing to act);

hargssment, which is repeated violence. Such violence can be verbal (e.g. insults, mockgry, taunting)
or npn-verbal (e.g. face pulling, obscene gestures, messages),qpsychological (e.g. spreadjing rumours,
isoldtion) or physical (e.g. hitting, pushing).

Cyber-vi
or group|

can be c¢mmitted by one or more people, in a coordinated or uncoordinated fashion.

blence refers to all forms of violence affecting the dignity and psychological healt
of people in a digital space (e.g. social networksyxphione, messages, calls, forums). C

h of a person
yber violence

Cyber-viplence often relates to exchanges between*internet users, based on aggressive of humiliating
argumerjts.

Discrim:[:ation

Discrimination is the unfavourable treatment of one person compared to another in § comparable
situatior], which can be based on @particular criterion (e.g. diversity characteristics inclyding gender,
origin, s¢xual orientation, religién; politics).

Incivility

Incivility can be characterized as a failure to respect the rules of life in society, as well as the rights and
dignity ¢f others and<wmy unlawful behaviours. Acts of incivility are numerous and are expressed in a

wide ran

— lack

ge of behaviours, such as:

of reSpect or politeness towards support personnel, sports instructors or others

phmre calls during training or a competition);

(e.g. making

theft of or damage to other people’s property, inappropriate comments or behaviour towards others
(e.g. ridicule of accents or the ability to express oneself in a language);

spitting (in certain circumstances), making dismissive sounds (e.g. tutting), inappropriate language,
attire that is inappropriate for the place and the circumstances (e.g. being bare-chested, in certain
circumstances) and contrary to internal requirements or codes;

refusing to shake someone's hand or look them in the eye because of their gender or another diversity
characteristic;

whistling or booing at political symbols and elected representatives;

acts of vandalism (e.g. graffiti in changing rooms).
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The sports organization should implement systems and processes to prevent and address violence,
discrimination and incivility, whether it occurs in a physical situation or online.

The sports organization should ensure that processes are implemented to promote sporting values such as
civic-mindedness, fair play, inclusivity, diversity and equity, regardless of individual characteristics.

7.2.2 Governance principles

To fight against violence, discrimination and incivility, the sports organization should implement a structure
that supports prevention and enables monitoring of planned actions. Top management should demonstrate
commitment to preventing and managing violence, discrimination and incivility by:

a)

b)

)

d)

f)

g)
h)

k)

D)

m)

n)

signing personal and collective commitments in a dedicated document (e.g. articles of association,
charter of ethics and professional conduct);

includin
requiren

hents;

b provisions and sanctions relating to violence, discrimination and incivilityf in internal

determiping a policy for the prevention of violence, discrimination and incivility which includes

prioritie

5 for action, objectives and necessary resources (e.g. human, financial};

determifing stakeholders, activities and situations that are at high levels‘ef exposure to risks of violence,

discrimi

hation and incivility;

commurlicating and promoting the policy to all stakeholders, witly the support of various decentralized

bodies (4
establish
discrimi
committ|

establish

ensuring
taking a

allocating sufficient resources to enable the system to be effective;

establish
dissemir

ensuring
and inte

working
raise aw,

ensuring

.g. regional points of contact);

ing a unit responsible for prevention and management of violence, harg
hation, or appointing a point of contact into an existing committee (e.g. ethics
ee);

ing a system for prevention, monitoringand corrective actions;

that appropriate sanctions are applied in the event of nonconformity with policy a
zero-tolerance approach;

ing a national network ;of contact points throughout decentralized bodies tq
ation of the policy and\implementation of related processes;

internal and cross-functional cooperation with other relevant points of contac
brity responsibilities, when contact points are separate entities;

with asseciations specializing in the fight against violence and/or victim suppor
hreness-and provide advice on managing complex situations;

thie\dedicated unit or point of contact manages reports and identified cases of aby

to proce

ssment and
hind integrity

hd processes,

ensure the

t with ethics

t, in order to

se according

bses implemented;

specifying roles and responsibilities relating to the network, including improvement of report
management and interoperability of systems and processes.

The sports organization should appoint someone with knowledge, experience and interest in the
psychological support for victims as the first point of contact, whenever possible. The point of contact’s
responsibilities can include:

sharing experience with fellow points of contact across the federal network, where appropriate;

supporting the roll-out of the policy by coordinating the national network and creating communication media;

appointing a support team comprising one woman and one man to facilitate discussion in cases of gender-

based or

sexual violence;
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managing and following up on reported cases and mediation, when required.

Prevention of violence, discrimination and incivility

7.2.3.1 General

To support the prevention of violence, discrimination and incivility, the sports organization should:

a)
b)

9
d)

e)

f)

g)
h)

encourage stakeholders to report any incident or wrongdoing (actual or suspected);

promote use of the whistleblowing system and its processes for handling reports;

remind personnel and volunteers of the official documents setting out policy, principles and procedures;

dissemir
and advd

ate the policy for preventing violence, discrimination and incivility to reiterate.sl
cate freedom of expression and respect for everyone, in all places and activities;

produce(short, informative charter documents and ensure that they are availablé as pog

nared values,

ters, leaflets

and othdr types of media that can be displayed in communal areas, as well as in digital format;

present the charter to all national representatives and members of the sperts organizatio
of each season;

require 4ll registered members to sign the charter;

provide pther awareness-raising media and tools for all stakeholder groups connected wi
organizdtion (e.g. registered members, members, parents, general public) differentiated
differenf target audiences (e.g. social networks, websites, printed materials, audio media
and supported by displays in visible and accessible areas\(e.g. awareness-raising leaflets);

host in-person or online events (using media and<messages tailored to the target au
testimorjials from athletes who have experienced such violence (i.e. ambassadors, inf
promote|the message;

annual promotion of the actions undertaken during award ceremonies, or certificate
undertaken and the clubs involved;

encourage relevant public authgeTifies to promote, as appropriate, tools and media
campaigps, including national victim support lines.

n at the start

th the sports
to cater for
, video clips)

lience), with
luencers), to

b for actions
for national
uences, and

ressed using

blp recognize

eem, drop in
m);

encouraging freedom of speech and reporting, to fight against systems supporting a code of silence (e.g.

promotion of points of contact, whistleblowing systems);

communication of dedicated information and the support systems available.

7.2.3.2 Gender equality

The promotion of gender equality acts as a lever for action against gender-based discrimination. In this
context, the implementation of a policy of genuine equity between genders in sport should be pursued. This
equity should be implemented with regard to participation in sports and sports leadership, management
roles (see 5.2) and the promotion of sport in the media, economy and society. This helps combat stereotypes
and gender-based violence and promotes the benefits of inclusivity in sport.
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As part of a plan to increase the number of women participating in sport, the sports organization should:

a)
b)

)

challenge

publicize and promote women's sport (e.g. by holding mixed events);

gender stereotypes and make it easier for women to participate;

management, refereeing and supporting roles;

d)

facilitate opportunity and development).

increase the number of women in federal and decentralized top management, and in technical

promote and enable the success of women at top levels (e.g. allocation of financial and other resources to

Actions related to diversity, including discrimination and violence related to race, religion and sexual
orientation, can involve:

— tolerancg campaigns, to raise awareness of the need to combat all forms of discrimination;

— at federdl level, promotion of clubs, organizations and foundations running initiatives g

integrat

The organiz3
best practice

Information
requiren
reportin
training

informatf
the wide

7.2.3.3 Trqining

The sports d
points of cor
organization

are refreshed, and introduce compulsory modules on ethics and integrity recognized through ¢

diplomas. Co
different per

Training can
(e.g. associat]

Training can
a)
b)

targeted|

on based on inclusive values (e.g. welcoming refugees).

tion should establish annual campaigns to distribute updated information docume
guides, and make these available to support personnel and educaters.

hnd guides can include:

nents regarding various targeted behaviours (e.g. the rights-and duties of individu
g and report-handling procedures (e.g. emergency numbers and helplines, points g
opportunities;

ion, guides and tools provided by public authorities via websites or other media
st audience.

rganization should provide training for stakeholders, including but not limited
tact, support personnel (e.g.\technical, medical and paramedical staff, educators
should ensure that training is provided on a regular basis to ensure that knowleg

Inpulsory modules should cover the principles of ethics and integrity and the resp
onnel, reiteratingthe rights and duties of individuals.

be provided’by-Competent internal personnel or external stakeholders with spec
jons workifig-on the issues identified, government departments).

includegeneral and specific modules, such as:

behaviours, banned behaviours and associated criminal risks (e.g. banning of initig

ommitted to

nts including

hls);

f contact);

accessible to

[0 managers,
. The sports
lge and skills
ertificates or
nsibilities of

fic expertise

ition rituals);

minors, women);

c)
d)
e)
f)
g)
h)

identifyi

reportin

ng vulnerable people;

g and report-handling procedures;

various preventive and support tools, including emergency numbers and helplines;
communication tools;
crisis communication;

the dangers of digital technology and measures for protection against them;
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i) best practices for avoiding high-risk sexual violence situations (e.g. limiting physical contact between
adults and young people, organizing and supervising travel, providing separate accommodation for
athletes and support personnel, respecting privacy in changing rooms);

j) identifying distressed individuals by noting potential changes in behaviour (e.g. nervousness, anxiety,
aggressiveness, irritability, loss of self-esteem, decline in performance, school phobia, absenteeism,
isolation, stomach/headaches, insomnia, self-harm);

k) receiving reports and providing support for victims and their entourage;

1) cyber violence, including recommendations on the use of personal images and self-protection in digital
spaces (e.g. social networks, chat forums);

m) best practice for supporting children, including managing social networks and communication platforms
betweenraduttsardimor S,

n) religiouq discrimination;

0) particulgr attention should be paid to explaining the principles of equity and tolerance gnd how they

apply to

The sports o
of vulnerable
vulnerable p

Processes sh|

developt]
minors d

raising @
warning

recomm

the various functions of the sports organization.

rganization should establish specific processes for the preventionof violence and

brsons themselves and their families.
puld include:

hent and implementation of rules to be followed, for adults accompanying and
uring training camps or competitions [see i) above};

wareness amongst children, other vulnerable people and their legal represent
signs and abnormal behaviour in adults inauthority or teammate, that can precede

cyberv

commu
vulneral]

awarene
limit the

lence);

irT
ication of names of points of contact, other than support personnel or volunteers, w

le people with questions orsdifficulties (e.g. doctor, psychologist);

ss raising and more specific support for vulnerable persons entering sports trainii

risks associated with isolation (e.g. encouraging the maintenance of family ties and

| harassment

persons. Actions should be aimed not only at support personneland volunteers, but also at the

supervising

atives, about
wrongdoing;

bndations on the use of one's image.and self-protection on social networks (e.g. prevention of

ho can assist

g centres, to
| friendships,

regular medical and psychelegical monitoring);

— providinjg minors and their families with best-practice guides, covering all the points listed above,
to prevept high-risk>situations (e.g. reminder of abnormal situations, reminder of rights| good habits
concerning the ¥nanagement of social networks and communication platforms between adults and
minors, points-of contacts/delegates).

7.2.3.4 Polici

The fight against violence in sport also involves establishing policies that promote sporting and
citizenship values:

a) instituting protocols before, during and after sports matches, and during training sessions, that
encourage courtesy and highlighting the role of each participant (e.g. referees);

b) signing charters with clubs and athletes that commit them to respecting sporting values;

c) highlighting the behaviour and actions of individuals and associations in promoting and defending fair
play and sporting values;

d) introducing a certificate, to be awarded to associations that effectively promote these values;
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nizations.

at all times;

reports with

of rules and

he
4

hel and other

bople subject
hal record of

1 of a licence,

pfficial texts
ermanent or

e) facilitating the obtaining of public grants or organizational aid on the basis of being awarded this
certificate;
f) for citizenship values:

— promoting initiatives that contribute to integration (e.g. programmes or activities aimed at
supporting refugees, women and girls);

— encouraging cooperation with public authorities and private organizations involved in fighting
all forms of violence, discrimination and incivility, to reinforce preventive measures, including
prevention and education programmes and sharing best practices and existing tools.

7.2.4 Monitoring, checking and corrective action

With regard|to monitoring and checking for violence in sport, the sports organization should establish a

system for d¢tecting violence, in coordination with relevant public authorities and private 6rg4

The sports ofganization should:

a) ensure that the requirements relating to ethics and professional conduct are ¢pnformed to

b) take intd consideration the recommendationsin 7.2.2 and 7.2.3;

¢) refer matters to the disciplinary committee if irregularities are observed, and follow up
these boflies;

d) formulafe recommendations, proposals and/or comments aimed at the proper application
processgs;

e) producefan annual activity report containing recommendations or warnings, if appropriat

f) cooperate with public authorities to assist in checking the good repute of support personi
stakeholders;

g) establisl} a system to systematically collectand confidentially retain information on all p
to a cheg¢k of good repute, which can thenwbe cross-referenced with the automated crimi
sexual apd violent offenders;

h) include grovisions relating to theresults of checks of good repute (e.g. refusal or withdraw3
disciplinfry procedures) in official documents;

i) establisij and promote a whistleblowing system (see 5.6);

j) include panctions faced’by perpetrators (proportional to the severity of offences) in
(e.g. renjinder of obligations and banned behaviours, probation, awareness training, p
temporafy sanctien, withdrawal of licence, exclusion from stadia, community service);

k) implement aprocess imposing sanctions depending on the offence committed and any repg

at offences.

In cases of sexual violence or Serious physical or psychological violence, the sports organization should
provide appropriate support to the victim(s), including assistance with administrative procedures and
internal or external psychological support.

7.3 Field of action 10: Violence in sports arenas

7.3.1 General

Over the years, sports arenas and their surrounding area have become places for political expression, social
and sporting demands, and settling of rivalries between gangs (e.g. hooliganism).

While these acts of violence are primarily associated with professional sports, due to its media exposure
and associated economic interests, amateur sports are not immune to instances of violence and incivility.
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The violence encountered in stadiums, whether physical or verbal, resulting from the isolated behaviour of a
single individual or a group of supporters (ultras group or otherwise), is expressed through discriminatory
behaviour, including offensive acts, insults and chanting.

Whatever form such violence takes, it can cause harm to the physical or psychological integrity of the
individuals targeted and/or the safety of the public, and can simultaneously tarnish the image of a sport or
the reputation of a sports organization.

For this reason, sports organizations have a duty to ensure respect for public order and the physical and
psychological integrity of the athletes in their sport. The sports organization should utilize the ethical
principles and regulations established by national and international sports organizations and by public
authorities (e.g. the relevant ministry of sport or ministry of the interior, police services).

As organizers of sports competitions or owners of venues, sports organizations and clubs should fight all
forms of violgénce taking place in and around sports arenas, working with the relevant public authorities (e.g.
local authorities, police services) and the private organizations involved (e.g. security séryite providers,
supporters' g§ssociations).

7.3.2 Governance principles

In order to fight against violence in sport arenas, the sports organization should implement a
structure, prioportionate to its exposure to risks and implement the recommendations in 7.2.2.

management

ctions aimed
b specialized
Folved in this
of contact to

'ganization should also appoint a point of contact responsiblée for coordinating all a
violence in sportsarenasto actasthe main point of contact for public authorities (e.
s, local authorities) and private organizations (e.g. se€urity service providers) iny
brts organization should communicate the identity-and contact details of the point
external stakeholders.

The sports o
atpreventing
police servic
fight. The sp
internal and

The designatled point of contact should:

a) be the npain point of contact for the public authorities and/or private organizations responsible for
securitylin and around sports arenas, as welkas local anti-discrimination organizations;

b) facilitatg internal and national cooperatioh between the points of contact representing each sports
organizdtion responsible for promoting the anti-violence policy and strengthening cooperafion between
organizdtions and services duringsports competitions;

c) act as al network coordinator, ‘and monitor sanctions imposed on identified supportefs and other
remedial actions;

d) ensure regular training for points of contact provided by members of the authorities or expert
organizdtions (e.g. publi¢ authorities, associations).

7.3.3 Preveention.ofviolence in sports arenas

The sports o
sports orga

arenas. The

gamzatlon should 1mplement measures to prevent all forms of Vlolence in sport

ted ahead of

sports events. The sports orgamzatlon should ensure that the system 1nc1udes measures for preventing,
detecting and managing attempted or actual acts of violence and discrimination, in close cooperation with
the public authorities (e.g. the relevant ministry of sport or ministry of the interior, local authorities, police
services) and private organizations (e.g. security service providers, supporters' groups) involved in the fight
against violence. The organization should:

a) incorporate the policy for preventing violence in sports arenas into the sports organization’s ethics and
professional standards charter, reiterating the values and common rules of life, advocating freedom of
expression and respect for everyone, in both the physical and digital spaces of the sports organization,
and securing the commitment of all the sports organization’s stakeholders;

b) draft a short, informative charter document and make this available both in digital format and as

posters or leaflets to be displayed in communal areas;
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¢) present the charter to all national representatives and stakeholders at the start of each season;

d) require representatives of supporters' groups to sign the charter (e.g. to determine renewal of season
tickets);

e) develop and implement sport-specific measures ahead of sports competitions identified as being at
high-risk of violence, aimed at preserving public order and the integrity of the various audiences;

f) ensure annual planning of sports competitions for which increased monitoring is required (e.g. list of
events to be monitored), in cooperation with the relevant points of contact;

g) identify competitions and groups of supporters which are at high-risk of violence;

h) develop systems tailored to each sports event, taking into account the technical characteristics of arenas
and thel ol Cll]"l‘r\llhr‘lhﬂ' area fn g ACCEeSS mnahc\ and-the cpnrfnf\g stalkes inuvaluad {n g hlgh rofi]e event’
event ledding to quallflcatlon for 1nternat10nal competitions);

i) establish a security system adapted to the venue and the expected number of spectdtors, irjcluding clear
descriptjons of everyone’s roles and responsibilities (e.g. security personnel, stewards);

j)  encourage the use of a file of public safety violations, to enable the tracking of acts of violence by certain
supportgrs and support administrative stadium ban procedures;

k) cancel s¢ason tickets for supporters who do not comply with regulations:

c authorities
S (spectators

The sports ofganization should ensure local, national and internatiofidl ‘cooperation with publ
and private ¢rganizations, to facilitate travel and ensure a smooth;safe welcome for audience
and supportgrs) at sports arenas. This can include:

supervis
by provi

ing the travel of fans identified as being at high risk of violence (e.g. ultras groups),
ling public transport;

for example

providing multiple access points and making access to stadiums easier, to discourage gathé¢rings;

separatihg opposing supporters from each.other in the stands;

developi
national
searchesd

The sports

including andl ultras groups on.the applicable regulations within sports arenas.

The sports o
to be provid

the following

behaviours t

The sports

hg access-control solutions for“spectators/supporters (e.g. automated cross-re
existing database, files and. ban lists, and ticket sales to control entry to sports
, cameras).

rganization should (pnovide or facilitate regular training for representatives o

Fganization sheuld introduce compulsory training for leaders of supporters and u
ed by external bodies (e.g. police services, representative associations), potentia
elements:' awareness raising about the issues of racism and homophobia, inf
b adoptand avoid, and applicable sanctions.

ferencing of
arenas, body

[ supporters,

ltras groups,
lly including
ormation on

performanceTr

rganlzatlon should establlsh ahead of lnternatlonal competltlons and on an a

)

action, where necessary, via a remmder of the relevant obligations and banned behav1ours

nual basis, a
and remedial

The sports organization should also implement awareness-raising actions designed to fight all forms
of violence, discrimination and incivility, aimed at all audiences likely to attend or participate in sports

competitions (e.g. stewards, registered members, parents, the general public). These actions can include:

— an online and offline communication campaign ahead of sports events, using media and communication
tools appropriate for the target audience (e.g. social networks, websites, printed materials, audio media,
video clips), and supported by displays in visible spaces accessible to as wide an audience as possible (e.g.
information leaflets);

deploymentofadisplay systemin areas of sports venues thatare reserved for spectators (e.g. refreshment
areas, toilets) during sports competitions;
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— broadcasting of messages aimed at the general public, on subjects such as respect for others and
inclusivity, during competitions.

7.3.4 Monitoring, checking and corrective action

The sports organization should establish a system for detecting violence, in coordination with the public
authorities and private organizations involved in the fight against violence.

The sports organization should implement the following measures, in alignment with preventive
measures taken:

a)

establish public surveillance systems for competitions considered to be at high-risk of violence, for

the detection of suspicious behaviour, in coordination with the public authorities and the private

organiza

tions responsible for the fight against violence (e.g. security service providers, po

lice services)

or for br
b) ensure f
identifie
and aroy

encoura
referenc
sports al
site (e.g.
d) develop
time ide
and, wh
from the

retrospe
fora TV
or suspi
proceed

In cooperati
competition

producers), t
to fight agai

immedid

of the ag
group(s)

offences);

immedi

badcasting sports events (e.g. broadcaster, producer);

hat the surveillance system covers individuals or groups of supporters (g:g. u
d as being at high risk of violence), in order to detect behaviour likely to_disrupt pi
nd arenas, in cooperation with the relevant police services;

be sports organizations to establish a monitoring system during major sports eve
b the event's ticketing database with an exclusion list (e.g. composed of individuals
renas under an administrative ruling) or a list of people banged from accessing thg
for breaching the terms and conditions for supporters);

ind make available to the general public connected software tools (e.g. mobile apps]
htification and reporting of perpetrators of physicaland verbal violence, to faci

arena;

ctively, in the event of video recording of competitions for purposes other than sur?
broadcast), allow images to be viewed by the competent people in the event of a
ion of violent behaviour, in order toxinform the competent authorities and initiatg
ngs.

bn with all stakeholders invglved in the sports organization, safety and broadc
(e.g. public authorities, private organizations responsible for public safety, telev
he sports organization should implement procedures for sanctions and immediate
st breaches of publicorder and violent behaviour. This can include:

te removal of discriminatory banners from the stands;

plicable regulations, potentially followed by an administrative sanction for the 1
involved\(e.g. stadium ban for the group, or its dissolution in the event of seriq

)

te-exclusion of perpetrators of discriminatory behaviour from the sports arena,

tras groups)
iblic order in

nts, to cross-
banned from
competition

, for the real-
itate arrests

bre appropriate, administrative sanctions such.as“the exclusion of the individualls concerned

veillance (e.g.
report about
disciplinary

asting of the
sion content
remediation,

remindifg leaders of th€ groups responsible for deploying banners inciting violence, or their creators,

baders of the
us, repeated

epending on

the severity of the offence;

promoting whistleblowing systems and processes (see 5.6).

closing stands, stopping of matches or ending televised coverage of a match in the event of violence;

The sports organization should include the sanctions to be applied, proportional to the severity of offences,
in official documents (e.g. internal regulations, articles of association).

The sports organization should implement a process for handling different situations, with a sliding scale of
sanctions depending on the offence committed and any repeat offences. Application of disciplinary sanctions
should be clearly stated in internal requirements (e.g. obligations and banned behaviours, permanent or
temporary sanctions, withdrawal of licence, exclusion from stadiums, community service), and, where
appropriate, referred to the public authorities.
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7.4 Field of action 11: Safeguarding registered and professional athletes

7.4.1 General

Evidence shows that many athletes are poorly or inadequately prepared for successful social integration
once their sporting careers are over.

Promoting the recognition of athletes, both listed and professional, and guaranteeing material and
social conditions, can enable athletes to devote themselves fully to their sporting activities and quest for
performance.

The sports organization should establish a comprehensive policy to recognize an athlete’s status and specific
skills, and provide support in managing both their career and retirement from the sport.

The sports
enabling the

rganization should provide registered and professional athletes with explicit
to pursue their sporting and professional career under good conditions,-whet

club employdes or self-employed.

It is therefo

recommended to move towards a reciprocal commitment between the parties

rights to athfletes in order to improve their material and social conditions, butalSo to provid
ional support throughout their sporting career, so as to facilitate their professionall integration.

socio-profes;

7.4.2 Gove

Sports orgary
insecurity. T

control plan

Top manage
athletes. Toy
ensure that

rnance principles

izations should implement measures to identify potential situations of materi

hey should also implement a dedicated body to promote the prevention of poor o
rd actions.

ent should demonstrate commitment to providing protection for registered and
management should provide sufficient tésources to implement the protectio

decisions comply with the policy. Appropriate sanctions should be applied in

nonconformity. Top management should:

personal and collective commitpient to integrity by signing and complying with

document (e.g. sports organization articles of association, charter, code of ethics);

, adopt and promote a policy of material and social protection for registered and|
specifying the prioritiés,for action, the objectives and the resources (human a

| to the system to enstre its effectiveness;

social rights,
her they are

and to grant
le them with

hl and social
utcomes and

professional
n policy and
the event of

a dedicated

professional
nd financial)

a national network of correspondents, responsible for disseminating and deploying the policy

ifying everyone’s roles and responsibilities;

the value-of these initiatives by introducing criteria relating to dual careers;

the,policy across the organization and to all relevant stakeholders, using media t3
dience (e.g. internal communication using existing media such as intranet or news

hilored to the
letters);

a) make a
b) establish
athletes,
allocated
c) establish
and sped
d) enhance
e) promote
target au
f)

identify the athletes most at risk of insecurity and who require support.

The sports organization should establish an internal body to defend athletes' interests and encourage
material and social recognition for registered and professional athletes. This can take the form of an
athletes' committee whose role includes:

management or by making proposals to members;

accentuate progress;

promote

social dialogue;
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— cooperating with athletes' regional representatives to identify their requirements and communicate
them to national organizations.

The sports organization should appoint an appropriately trained point of contact to take responsibility for
the socio-professional support of registered and professional athletes. The point of contact’s responsibilities
should include:

sports agencies) and the private organizations involved (e.g. partners, training centres);

encouraging social dialogue between athletes and top management;

ensuring cooperation between the various bodies responsible for sport (e.g. ministries of sport, national

providing long-term support, through the implementation of a career transition support programme

for registered and professional athletes (e.g. conducting professional interviews regularly to support

athletes

offering
sporting

7.4.3

The sports o
during and
ministry of s

The sports o
principles of
a) promoti
athletes,
health in

b) creating

. 1 1 : 1 1 1 hY
II"UcvciOpllilg LICIT Ududl Cdal'©Cl ],

careers.

Previentive measures to safeguard athletes

Fganization should provide socio-professional support for registered and professi
hfter their sporting careers, in close cooperation with publi¢’ authorities (e.g.
port) and with private organizations involved (e.g. trainingcentres, partners).

‘ganization should facilitate the protection of athletes ih.their discipline, in accord:
equality and inclusion, by means of the following preventive measures:

g and facilitating access to social protection by<affording rights to registered and
in accordance with the principles of equalitytand inclusion (e.g. contracts, pensi
surance);

contracts to protect the status of idehtified athletes (e.g. granting them sufficie

enable them to support themselves);

c) ensuring
d) ensuring
maintair

The sports d
and underta
organization

carrying
vocation|

boosting

maternity and paternity/leave, making it easier for athletes to resume sporting ¢
balance with their family Tife.

rganization should-implement processes to enable athletes to manage their sp
ke professional &etraining, by identifying and implementing a dual career plan
should establish processes for:

out a skills‘assessment and identifying suitable training courses, including the u
al trainihg support tools;

the“employability of athletes by creating a skills framework, including how t¢

insurance cover for injuries sustdined in official competitions (e.g. national team);

training and awareness raising to support personnel and athletes on how\te manage their

nal athletes,
the relevant

ince with the

professional
n, accidents,

nt income to

»

ictivities and

rting career
. The sports

be of existing

write a CV,

1 £, 1ol int 1 .
preparadcn 106 0HI eV eWs;

cooperation between sports organizations and stakeholders in the training or education sector, drawing

up agreements with schools and universities that facilitate access for athletes to certain courses (e.g.
exemption from entry requirements, exemption from competitive examinations, funding of studies);

encouraging contact with networks of former athletes;

encouraging the involvement of the organization's external stakeholders by drawing up contractual

clauses or setting up skills partnerships (e.g. sponsors, foundations, local authorities or even with the
sports organization's decentralized bodies), to support athletes in their professional retraining (e.g.

internsh

ips, work placement contracts);
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— providing information and awareness raising for coaches and athletes on how to manage their sporting
careers and post-sport careers (e.g. financial and communication management, training rights,
professional retraining);

— incorporating training modules into the initial or ongoing training of young athletes, as soon as they join
the training centre;

— putting together educational guides on the rights and duties of registered and professional athletes, to
support them with their career management.

7.4.4 Monitoring, checking and corrective action

The sports organization should apply procedures relating to sporting and disciplinary sanctions and ensure
that these are conformed to at all levels.

The sports ofganization should also:

a) ensure fransparent management of the established training system, through .commjunication of
the budgets allocated to the training of registered and professional athletesj>thereby gnsuring the
impartidlity of decisions made and avoiding any risk of favouritism;

b) enable dgcision-making at the general assembly on training priorities and proposed individual support

and trai(]n;ing plans;
¢) ensure official disclosure of the names of recipients, internally and to the public authorities;

d) monitor|individual benefits granted by the competent authorities, to ensure fair and consistent
allocation;

e) ensurethatthere is transparency about budgets allocated by partners and the arrangements established
with each of them;

f) measurd the effectiveness of the system for supporting registered and professional athletes in their
professignal retraining:

— creafe individual retraining support files, monitoring the individual follow-up carried qut, reporting
the annual number of training courses completed and demonstrating the progress ¢f the chosen
carefr plan;

— publiish reports coveringall annual training courses provided (e.g. initial and ongoing fraining);
— publish reports detailihg the athletes’ career retraining.
The sports ofganization shetld enforce its ethics and professional conduct requirements, by:

— taking iffto consideration the recommendations in 7.4.2 and 7.4.3;

— referring matters to a disciplinary committee if irregularities are observed, and following iip on reports
with thepebodies;

— formulating recommendations, proposals or comments aimed at the proper application of rules and
procedures;

— drawing up an annual activity report containing recommendations or warnings, where appropriate;

— promoting the use of the whistleblowing system (see 5.6).
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