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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
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Introduction

The purpose of this document is to establish common guidelines for professional farmer organizations,
in order to improve business performance. This document provides guidelines on improving
the capabilities of professional farmer organizations in different areas and thereby their level of
professionalism in general. More professional farmer organizations are more likely to have better
business opportunities and to perform better for their members and staff, within markets and to have
greater sustainability.

Figure 1 illustrates how establishing common global guidelines can lead to improved business
performance.
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Figure 1 — From co@’Qo

n global guidelines to improved business perform

pvide guide Qto improve the professionalism of farmer organizations, leadin

bport~members and staff of professional farmer organizations to supervise a
3 ion and leadership accountable;

D

ance

b to improved

nd hold their

increase the understanding and confidence of buyers, suppliers, investors and others doing business
with professional farmer organizations;

give direction to the actions of providers of training, assessment, advisory and other organizational
and business development services;

align the vision and interventions of stakeholders in their effort to professionalize farmer

or

ganizations;

encourage active engagement with broader stakeholders.

This document supports the achievement of the United Nations Sustainable Development Goals (SDGs),
focussing on the following specific goals:

1.

No Poverty;
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— 2.Zero Hunger;

— 8. Decent Work and Economic Growth;

— 12. Responsible Consumption and Production;
— 17. Partnerships for the Goals.

This document is not intended to replace or compete with existing or future certification standards,
address every capacity or aspect of professionalism that can be of importance to a specific customer or
market, or imply the need for uniformity in organizational type or structure.

vi © IS0 2019 - All rights reserved
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Professional farmer organization — Guidelines

1 Scope

This document provides guidelines for the characteristics of a professional farmer organization. It is
intended to be relevant for large and small professional farmer organizations, without regard to the
specific crop or product. The implementation and interpretation of this document can be adapted for
Very sy all or nascent organizations for Qppr‘ifir or differentiated prndn(‘rc or for markets with specia]

requir¢ments.

2 Normative references

There are no normative references in this document.

3 Tdrms and definitions
For thg purposes of this document, the following terms and definitions apply.
[SO angl IEC maintain terminological databases for use in standardization at the following addresses:

— ISQ Online browsing platform: available at https://www.iso.org/obp

— IEC Electropedia: available at http://www.electropedia.org/

3.1
farmer organization
formalfvoluntary entity formed by farmers-for business and/or other purposes, which canftake any legal
form apd which provides services/benefits for its members, including but not limited to, production,
procesping and marketing of crops;livestock and animal products, forest products, fish arld aquaculture
produdts

Note 1 fo entry: Farmers include)landless farmworkers.

3.2
genergl assembly nieeting
meeting of a representation of the members or all the members of an organization, as ihdicated in its
bylaws|(3.12)

3.3
board
group of people mandated to assume tegal responsibiiity to manage and/or oversee the organization

34

supervisory committee

committee normally composed of three members elected by the general assembly meeting (3.2) to act as
an internal control mechanism on the board (3.3) of directors and management, which can assume an
advisory role towards the board and which protects the interest of the members

Note 1 to entry: In some countries, the supervisory committee is more financially oriented.

Note 2 to entry: A supervisory committee is sometimes referred to as a supervisory council, a control committee,
an audit committee or a supervisory board.

© IS0 2019 - All rights reserved 1
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3.5
quorum

minimum number or percentage of people required to be present in the meeting for votes or decisions

to be taken

3.6

special meeting
meeting that happens at any given moment to deal with urgencies and that is not planned

Note 1 to entry:

3.7

member busii

business tran

3.8

A special meeting is sometimes referred to as an extraordinary meeting.

Pavera

T3S

actions between a farmer and his/her farmer organization (3.1)

member business ratio

ratio that mea

3.9

member equi
means to ad
organization (

3.10

sures member business (3.7) done with the organization

ty accounts
minister capital and resources invested by the membefs of a professional
B.1)

general manager

person who ag
management 3

Note 1 to entry

3.11

officer
person appoi
professional f]
official capaci

ts in an official capacity to manage the day-to-ddy-business of the organization, fi
ind to carry out the organization’s policies

The manager reports to the board (3.3).

hted, elected or nominated by-the board (3.3) of directors or membership
irmer organization (3.1) [depending on the organization’s bylaws (3.12)], who act
L'y to oversee and/or mangdge'the day-to-day business of the organization and to ca

the organization’s policies

EXAMPLE

3.12

bylaws

rules docume
regulated

Note 1 to entry

President; director; Se¢retary; treasurer.

nting how the organization is governed and how the collective action of mem|

Bylaws are sometimes referred to as a constitution or a membership agreement.

farmer

nancial

of the
S in an
Irry out

bers is

4 Key performance areas and characteristics of a professional farmer
organization

Professional farmer organizations should demonstrate the characteristics described in this document,
which are organized by key performance areas. These characteristics are intended to be specific to the
level of performance expected, but expansive enough to apply to many forms of professional farmer

organizations

5 Organiz

in varying value chains and operating environments.

ation purpose and governance practices

A mission or purpose statement of the professional farmer organization should be documented. This is
used to provide guidelines for organizational planning, priorities and decision-making.
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The professional farmer organization should be a formal, legal or registered entity. The organization
should have written bylaws/statutes/rules and a written policy to change/amend these bylaws/
statutes/rules.

All members of a professional farmer organization should acknowledge, agree to and respect these
bylaws and amendments.

Information on the following should be included in the bylaws:
a) purpose/mission of organization;

b) location/headquarters;

c) quplifications of members;

d) capital structure and process for allocation of reserves;
e) responsibilities of members;

f) rights of members;

g) digmissal and sanctions of members and officers;

h) eldction of directors and officers (if elections are held);
i) mgmber meetings (when, notice, special meetings, required activities at meetings);
j) responsibilities of directors and officers;

k) conflict resolution;

1) anmendment of constitution/bylaws;

m) forgmation and composition of committees.

The board members and officers of the'professional farmer organization should oversee|the fulfilment
of the[commitment to comply with regulatory and legal requirements, including mjaintenance of
requir¢d documents, licenses and bylaws.

Becomjing a member of the professional farmer organization should be voluntary (not compulsory).

The mlember eligibilityy~criteria, requirements, rights, shareholding mechanisms anf process for
terminjation should Be documented, with proof of compliance. These should be reviewed periodically
and updated as needed (see Annex A).

The d(ties ofimembers, board members, committees (or nationally-relevant committees or councils),
officery and'any defined positions should be documented with evidence of compliance (s¢e Annex A).

ifltee members)
should be in place. The electlons should be competltlve be based on a description of eligibility and
desired qualifications and aim for full representation of the farmer organization’s membership.
Elections should include measures to promote underrepresented groups (e.g. women and youth) in
leadership positions. The election process can include the following:

— nomination and selection process;
— voting process;
— term limits and termination process;

— staggered terms to facilitate continuity.

© IS0 2019 - All rights reserved 3
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Requirement of meetings of board and committee(s) should be documented and followed. The
requirements should include the following:

— notice;
quorum;
special meetings;

election of officers;

officer terms;

— director tfrms;

— removal df officers or directors;

— committegs;

— minutes.

The general agsembly meeting protocols should be documented and followed-~The election of m¢mbers
of the board apd supervisory committee should be held regularly and at least every two to threg years,
with notice tojmembers. The general assembly meeting requirements shiould include the following:

— notice;

— quorum;

— required tfopics.

The farmer orjganization should have a mechanism inplace to ensure ethical behaviour and to grevent
and/or addreps conflicts of interest, corruption, discrimination, etc. among directors, leadership,
management, employees and members. This mechanism can be a standalone code of conduct or(part of
policy manualls, bylaws, etc.

6 Business management

6.1 General

The managemient of the organization prepares a business plan with a medium term (three to five years)
and a detailed|annual plan;&ey performance indicators (KPIs) (e.g. economic, social and environmental
KPIs) and chdllenges, £isks and opportunities in consultation with its members, in accordange with
operating policies. Preparation of business plans should be clear and easy for members to undefstand.
Actual performance should be compared to the plan, monitored regularly by management and board
and communi¢dted to members.

Processes for quality management and continuous improvement should be in place, e.g. post-season
reviews that inform annual planning. Planning includes assessment and management of social/
ecological/cultural/environmental risks, as well as financial management.

The management of the professional farmer organization should ensure that the organization is
adequately staffed to achieve its business obligations, i.e. that there is an appropriate ratio between
business operations and staff costs that ensures that critical management, financial and governance
functions are performed. This should include a competent general manager, with relevant experience
who is responsible for day-to-day operations. Depending on the size of the farmer organization, the
hiring of a competent financial manager or accountant can be required. Additional management
team and/or key staff and qualifications should reflect the size and plans of the professional farmer
organization.

© ISO 2019 - All rights reserved
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The professional farmer organization should have a system of internal controls and adhere to written
policies and procedures, as well as maintain a list of required records and forms (see Annex A) for
business operations, accounting, recordkeeping, financial management, human resource management
and risk management (internal and external risks). Adherence to policies and procedures, as well as
record maintenance, should be monitored. Policies and procedures should be developed over time on a
prioritized basis.

The professional farmer organization should fulfil its business obligations and commitments in a timely
fashion (e.g. it meets contractual commitments, loan agreements, payroll and taxes). The professional
farmer organization should only enter into business obligations and commitments that it knows it will
be able to honour.

6.2 Nember engagement and planning

The prpfessional farmer organization should develop and implement an annual mhembership plan that
links t¢ the organization’s production and/or business plans and that supports.gperating pt scale with a
goal fof the member business ratio. The membership plan should include communication§, engagement,
training, services, recruiting and retention. The plan should includescontinuous trpining for its
membgrs, so that they can be prepared to assume leadership positions. It can also include measures to
ensurel equitable engagement of all membership.

Membgérship fees or another form of equity participation can be-introduced to ensure cofnmitment and
ownership of the farmer organization.

A professional farmer organization should have a structure and mechanisms to ipvolve and/or
commynicate with its members in operational planfiing and to obtain their approgval. In larger
organigations, this can mean that committee leadérs represent members at operatipnal planning
meetings.

The prpfessional farmer organization should betransparent in operational planning.

Professional farmer organizations should“ensure that members have adequate knowledge of good
agricultural practices for relevant crops/products and post-harvest handling and farm business
management.

7 Huyman resources management

Leaderjship, managementand staff should have job descriptions, annual plans, performange evaluations
and tHe opportunity for professional development. Annual plans, processes and pfocedures for
recruifment, performance evaluations and professional development should be linked to the
profesgional fapmeér organization’s annual plan and be integrated with a commitment tof transparency
and fegdbacks

The prpfessional farmer organization should have policies, procedures and accountability mechanisms
that cleatlheommunicateinaleocallanguasethe rolesresponsibilitiesand-autherities vested in the

professional farmer organization, including benefits.

Professional farmer organizations should be able to attract and retain competent, professional and
business-oriented staff.

8 Financial management

The professional farmer organization should document and follow financial management policies that
ensure accountability, proper use of resources and support good financial performance.

The professional farmer organization should produce periodic (quarterly, but monthly preferred)
financial statements, including operating statement, balance sheet and statement of cash flows.
Financial statements can be prepared in-house or by hired professionals.

© IS0 2019 - All rights reserved 5


https://standardsiso.com/api/?name=3e60a1de62992b339b8e09e29ac4ceb7

IWA 29:2019(E)

The professional farmer organization should have a bank account or similar traceable account in the
professional farmer organization’s name. Signatories for different transactions and procedures to use
and handle the traceable account should be well identified in the bylaws and/or financial manual/
procedures.

The professional farmer organization should have an annual external audit or financial review that is
overseen by a board or supervisory committee and shared with the members. External audits should
be carried out by companies or professionals duly accredited and certified by the national authorities.

The professional farmer organization should conduct long-term financial planning of three to five years,
which includes use of assets, asset replacement plan, capitalization requirements/strategy, reserves,

distribution o

Member equi
professional f:

Staff should b

f dividends and scenario planning.

'y accounts should be maintained and equity should be proportional to the
\rmer organization services and/or shareholding.

e able to perform cost analysis and breakeven analysis for the diffegent produ

services sold by the organization.

Staff should 4

ictively manage risk by proper insurance coverage, when available, and with

management plan.

The professio
support busin
capital should
model, as wel
should to be s

The professio
accurate finan

The professio
indicators to 4

The professio
as indicated 4
have a financi

hal farmer organization should have a capital plan and enSure adequate capitaliza
ess operations and planned growth. The decision on whether or not to acquire e
be taken by the leaders of the professional farmercerganization, based on the b
as on respective financial projections, economicyiability and management cap:
Iipported by the membership.

hal farmer organization’s bookkeeping and’data systems should produce releva
cial information to monitor operations and track business performance.

hal farmer organization should use‘this financial information and set key perfoi
dequately, analyse, manage and monitor the business operations.

hal farmer organization should ‘be able to demonstrate good financial performan
y gross profit, positive cash-flow, return on assets, member business ratio) and
hl capital balance to be able’to attract external finance.

The professional farmer organization should have the capacity to adequately handle tax aspects

other regulatd

9 Commu

The farmer o
establish itsel
objectives.

NOTE

ry requirements;

nity and.stakeholder engagement

Fganization should actively engage with its surrounding community. It should

use of

ts and

a risk

tion to
kternal
1siness
city. [t

nt and

mance

ce (e.g.
should

and/or

aim to
vith its

ras a reliable partner for broader stakeholders through its activities and in line v

partners, unions, associations, NGOs, universities and research institutes.

The broader stakeholders include, but are not limited to, the local community, government, business

The professional farmer organization should engage with similar organizations through associations or
unions to share best practices, to share representation within a sector, or to pursue other common needs.

The professional farmer organization should operate and make decisions independently, not being
dictated by stakeholders from outside and based on its governance processes outlined in its bylaws.
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10 Member services and business activities

10.1 Service development

The professional farmer organization should actively seek to add value for members based on
participative needs assessment and customers. This can include added business services and/or
opportunities, negotiation of more beneficial contract terms, as well as member support services (e.g.
input supply, record keeping, financial services, post-harvest handling, storage, quality management,
capacity building) and income generating activities, literacy programs, training, child care or youth
engagement.

The pﬁmmmmmwimmw&ﬁ_hﬁme investing,
carry ¢ut risk management and obtain member approval. Overall, the service offer fram the farmer

organiration should be financially sustainable.

If worl
requir
with st

king with certification schemes, the farmer organization should be able ‘to manage relevant
bments, including training, recordkeeping, product traceability and monitoring fpr compliance
andards.

The fa
able to

'mer organization should manage the distribution of in-kind ppremiums transpdrently and be

document the monetary value of the goods concerned or préfit-sharing payments

NOTE 1 Risk management can include, but is not limited to, marketdaisk management (see 10.6)).

NOTE 2
ofthe s

Not all professional farmer organizations offer the sahie member services. This clausg
brvices/activities that are offered most commonly.

presents some

10.2 Active membership

The pr
owner
produd
in the

activit

The pr
termin

10.3 Input supply

The pr
organi
farmer
membé

pfessional farmer organization should<enable and/or train membership to be ac
5. Member engagement can be demonstrated through metrics, such as the percents
e channelled via the farmer orgasization, the degree to which members invest (e.g
professional farmer organization-and participation in meetings and other farme
es.

pfessional farmer organization should consider its members as internal clients. M
ate inactive memberghips should be in place (see Clause 5).

bfessional farmer organization should ensure safe storage and handling. The profe
vation shieuld support members to use inputs properly and handle them safely. Th
organization should maintain records of products sold and it should be able t
rs’if products are provided on credit. The professional farmer organization

five, informed
ige of member
. time, money)
" organization

flechanisms to

sional farmer
e professional
b collect from

should ensure

quality

input supply, avoiding counterfeit products, etc

10.4 Production plan

The professional farmer organization should prepare a production and quality management plan, which
can include a seasonal or crop-cycle plan, as well as a long-term plan. See Annex B for examples of what
a production and quality management plan can include.

10.5 Post-harvest handling, processing and storage

The professional farmer organization should take all the required steps to ensure the safe handling
and secure storage of products and it should apply measures to enhance the quality of the product (e.g.
grading, segregation, sampling).
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The professional farmer organization should meet product quality and all relevant requirements for
processed products. The professional farmer organization should meet hygienic and safety standards

and it should maintain records (including traceability).

The management of the professional farmer organization should follow proper grading and quality

management practices to meet market demand and address market needs. The professional
organization should understand and respond to buyers’ requirements.

farmer

The professional farmer organization should have adequate logistics and storage facilities catering for
the logistical and storage needs of the products. The professional farmer organization should maintain

and use the storage efficiently, following quality standards.

10.6 Sales apd marketing

The professiohal farmer organization should create and implement a sales and marketing'plan
can include mprket analysis, promotion and branding, price-setting terms and conditions‘and/q
channels.

The professiohal farmer organization should develop communication and negotiation skills, m
market awareness and mitigate market risks. The professional farmer organization should consi

which
r sales

hintain
stently

fulfil its commnjitment to meet its contract requirements and maintain good relationships with byyers.

10.7 Financjal services

The professional farmer organization can facilitate access to finance both for the organization
members. It cgn engage with financial institutions and/or other.value chain actors to obtain inve
or working capital.

and its
stment
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Annex A
(informative)

Keeping of records

In order to be able to demonstrate performance in accordance with the guidelines, the professional
farmer organization should keep the following records:

ev
bu
taj

ar

o
=

en|

as

me

inflernal capitalization strategy;

sty
bu
taj
au
co

ba

g0

dence of registration/incorporation;
siness license(s);

¥ number;

icles of association or constitution;
itten bylaws;

mber registry, including name, contact information, year joined, land in cu
pduction/marketing history;

mber training plan, if applicable;
ployee records including job descriptions, perforimance evaluations and training j
bet registry, including name of asset, when acquired, life of the asset and salvage v

mber equity register;

ategic, annual and/or operatienal plans;

siness plan with financialyand cash flow pro formas;
k records;

lits and finaneé'statements from prior years;
htracts and\loan agreements;

hk statements;

yérnance policies;

iltivation and

lans;

hlue;

operations and management policies;

hu

man resource manual;

insurance documents;

meeting minutes and reports;

accounts receivables with aging;

accounts payable with aging;

stock and inventory records;

record of member loans/credit;
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— evidence of conformity assessment, if applicable.
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Annex B
(informative)

Production and quality management plan

The production and quality management plan can include the following:

— expected hectares or livestock or fish population;

— required inputs;

— expected yields or production;

— volumes sold to or through the farmer organization;
— sofirces of technical advice.

The lofg-term plan can consider aspects such as the following:

¢}

— nep crops/breeds/products, crop rotation, breed/herd improvement and diversification of crops/
products;

— agfovet services, new breeds;

— stdying abreast of new technologies and best prdctices;
— infpovation capacities;

— mgarket projections;

— ridk management, including climate-change mitigation and adaptation.

© IS0 2019 - All rights reserved 11
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Annex C
(informative)

Workshop contributors

iame

Last Name First Name Organization Country
Blackett Mark Rikolto Belgium
Yaguibou Alain Gustave ABNORM Burkina Fase
Germain Katihabwa ADISCO Burundi
Kegueni Paul Claude Aimé |ANOR Cameroon
Mbock Keked Augustin Yves Cadire Cameroon Association Cameroon
Michaél Ndoping ONCC Cameroon
Mounyelle Nkgke |Manfred Claude |MINREX Cameroon
King Jennifer MEDA Canada
Aguilar Edgar ILO Cote d'lvoire
Anouan Alexis TechnoServe Cote d'Ivoire
Karamoko Kassoum Farmers Organizations Department Cote d'lvoire
Kone-Bedie Francoise Mar- |GEPEX Cote d'lvoire

Kouame Stéphfne
Alexis

Koffi

Arystalifescience

Cote d'Ivoire

Celestin-Pierrg Risasi Tabuwa |Office Congolais de Controle (OCC) Congo
M'simbwa
Mudekereza Jean AFPDE Congo
Mukelenge Gugtave |Matayabo Office'€ongolais de Controle (OCC) Congo
Nicolas Mupati Kay Kay |Qffice Congolais de Controle (OCC) Congo
Mutshail Gregoire CTD/ BDL Agriculture Congo
Cevallos Diego Instituto Interamericano IICA Ecuador
Cueva Cango José Cange RIKOLTO Ecuador
Intriago Rodriguez |Jorge Cojimies coconut farm Ecuador
Quinde Leghard Camara de Industrias de Guayaquil Ecuador
Renckens Johanna RIKOLTO Ecuador
Vera Liliana El Aguacate Ecuador
Varnik Rande EstentanHniversity-ofLife-Seiences Estontia
Abayneh Biruk Nuru International Ethiopia Ethiopia
Amenu Chala Facilitator for Change Ethiopia
Gebremikael Yemesrach International Finance Corporation (IFC) Ethiopia
Fisseha
Bekele Dereba Federal Cooperative Agency Ethiopia
Bezabih Yetnayt SNV Ethiopia
Chekol Yeshambel BDU Ethiopia
Heyi Desta Damena ICCO Cooperation Ethiopia
Fekadu Yosef Disability Development Initiative (DDI) Ethiopia
Johnson Alan IFC Ethiopia
Muhammed Abdella SNV Ethiopia
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Last Name First Name Organization Country
Regassa Eyerusalem Netherlands Development Organization Ethiopia
Betser Liz Independent Consultant France
Duthoit Virginie Agriculture & Finance Consultants Germany
Tiemeier Jorge Hanns R. Neumann Stiftung Germany
Uribe Enrique Global G.A.P Germany
Anouan Emmanuel Rainforest Alliance Ghana

Bawuah
Posas Carlos Fernando |Aned Consultores Honduras
Annapperant Merey Blossem tadia
Thiruthuvadoss RS
Barah Alay Icco .{@13
Belavafli Nagaraj NDDB Dairy Services ,-\O; India
Gautam Rajendra Singh  |Institute of Livelihood Research and Train{',g_é V' lindia
Rana Abhimanyu KARMI \\$‘ India
Rangag¢har Pohl Aruna India Foundation for Humanistic De)&l}pment India
Singh Sriram NDDB Dairy Services AQ - India
Upare Maroti Arjuna National Bank for AgricultLQ\ﬂ)nd Rural De- |India

velopment N

Wong Karina Small Foundation “\\)‘ Ireland
Nakae Hiroki JMAC QQ‘O Japan
Yukawp Goichiro JISC D N Japan
Ekiru fruwan Alex UNHCR Y Kenya
Ichaba Lazarus Scopeins@ Kenya
Kaberd Godfrey Sida‘i‘@‘p'ital Investment/ Trimec Global Kenya
Lwandp Boniface P@cers Direct Kenya
Machatia John R\ \AGRA Kenya
Mrutty John ’_O\\ Agribusiness Academy & Knowledge Centre Kenya
Muli Simon /\U Global communities Kenya
Munyap Eric ‘O’U Mkulima Online Kenya
Mutuld Cp\@\asv Kenya Agrovet & Human Health Coop Society Ltd |Kenya
Mwongela Agile Consulting Kenya
Nduati (\?‘?’eter Africa Turnaround Limited Kenya
Oduk ‘\%V Eric Good Rich Farmlands Ltd Kenya
Opangs f&\h Charles Sigma Feeds Limited Kenya
Owuon 2 Phoehe Lamiro Consult Limited Kenvya
Tohme Tawk Salwa Lebanese University Lebanon Lebanon
Suah Jr. Jim Refuge Place International Liberia
Kapondamgaga Prince Farmers Union of Malawi Malawi
Muhowa James GIZ Malawi
Schueppler Laura GIZ Malawi
Swira Henry Care USA Malawi
Mohamed Ethmane DNPQ Mauretania
Rai Rabin Central Tea Cooperative Federation Ltd (CTCF) |Nepal
Beijen Gieljan ICRA Netherlands
Bijman Jos Wageningen University Netherlands
Blom Marise SCOPEinsight Netherlands
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