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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
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Introduction

0.1 General

Conduct of periodic, free and fair elections by secret ballot is the fundamental distinctive characteristic
of a democratic political system. As such, the sustainability of the democratic political system is reliant
on effectively defined, implemented and controlled electoral services. The ultimate goal is to elect those

who will hold public office and to decide ballot proposals that affect the populace.

Vote castingis an expression of the fundamental political right to participate in public affairs guaranteed

bylhuman rights instruments such as the Universal Declaration of Human Rights. This proces
on(the principle of one-person one-vote, without restrictions based on race, gender, religion,
stdtus. The registration and identification of eligible voters and the registration of politicalorg
anfl candidates are essential to the electoral process.

Every electoral system has its own set of regulations, which vary between countries accordi
individual culture and tradition, and even within states where federal systems exist. Thg
process is composed of a series of interrelated processes, conducted by/the’electoral bodie
organizations and the citizenship. These essential elements include detehmining who is eligih
registration of political organizations and candidates, electoral logistics, casting, counting an
reqording of votes, declaration of results, electoral education, oversight of campaign fina
regolution of electoral disputes.

El¢ctoral bodies are institutions that have responsibility fof.the administration of the elector
indluding the preparation, organization, management, monitoring and promotion of the elg
casting of the votes and counting of the ballots, the tesolution of electoral disputes or t
deflaration of the election results.

The full and transparent implementation of each'process constitutes the basis for the elector
achieve legitimacy.
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In this Technical Specification, the text reproduced from ISO 9001:2008 is placed in boxes, in order to
distinguish it from the sector-specific guidance given for each clause.

Introduct

a) its orga

IS0 9001:2008, Quality management systems — Requirements

ion

0.1 General

The adoption of a quality management system should be a strategic decision of an organization. The design and
implementation of an organization’s quality management system is influenced by

nizational environment r‘hnngpc in that environment and the risks associated with that epviron-

ment,

b) its vary
c) its parti
d) the pro
e) the prog
f) its size

It is not th
systems o

The qualit
to require
associated

This Inter
assess the
product, a

The qualit
the develo

ng needs,

cular objectives,

Hucts it provides,

esses it employs,

nd organizational structure.

e intent of this International Standard to imply uniformity in the structure ef quality management
" uniformity of documentation.

y management system requirements specified in this International Standard are complementary
ments for products. Information marked “NOTE” is for guidancein‘understanding or clarifying the
requirement.

hational Standard can be used by internal and external parties, including certification bodies, to
organization’s ability to meet customer, statutory and regulatory requirements applicable to the
hd the organization’s own requirements.

y management principles stated in ISO 9000 and IS® 9004 have been taken into consideration duri
pment of this International Standard.

ng

The desig
its obliga
constituti

n and implementation of an electoral body’s quality management system is influenced
fions under the applicable legal framework as determined by international law, natio
bns and national law.

The electgral quality management system requirements specified in this Technical Specification

complemg
and the el

ectoral body.
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ntary to requirements for_the electoral service provided by the applicable legal framew¢rk
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0.2 Process approach

IS0 9001:2008, Quality management systems — Requirements
Introduction

0.2 Process approach

customer requirements.

puts, can be considered as a process. Often the output from one process directly forms the input t

THe application of a system of processes within an organization, together with the identification and
actions of these processes, and their management to produce the desired outcome, can bereferred to
pfocess approach®.

Ar] advantage of the process approach is the ongoing control that it provides over the linkage betwee
vidlual processes within the system of processes, as well as over their combinatienand interaction.

When used within a quality management system, such an approach emphasize$ the importance of

a) hnderstanding and meeting requirements,

b) the need to consider processes in terms of added value,

c) pbtaining results of process performance and effectiveness, and

d)|continual improvement of processes based on objective medsurement.

THhe model of a process-based quality management system shown in Figure 1 illustrates the process|
refluirements as inputs. Monitoring of customer satisfaction requires the evaluation of information r
cuftomer perception as to whether the organization-has met the customer requirements. The model

Figure 1 covers all the requirements of this Interhational Standard, but does not show processes at a
level.

NQTE In addition, the methodology knowaas “Plan-Do-Check-Act” (PDCA) can be applied to all proce
POCA can be briefly described as follows

Plgn: establish the objectives and processes necessary to deliver results in accordance with custome
requirements and the organizatiex’s policies.

Dd: implement the processes.

Check: monitor and measuve processes and product against policies, objectives and requirements for
pifoduct and report theTesults.

Adt: take actions t0 gontinually improve process performance.

This International Standard promotes the adoption of a process approach when developing, implementing and
improving the effectiveness of a quality management system, to enhance customer satisfaction by meeting

jes. An

agps presented in Clauses 4 to 8. This illustration showscthat customers play a significant role in defiing

uts into
the next.

nter-
as the
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Continual improvement of
the quality management system

Management
w7 - responsibility
A
% ﬁ Customers
Measurement
Resource . ’ . .
Custpmers analysis and — — — — = Safisfaction
improvement |
Input Product
R t Product
equjrements realizationﬁ>
\\O
Key

———— Value-adding activities

— — — = Information flow

Model of a process-based qualityymanagement system (ISO 9001:2008, Figure 1)

Elections
the establ

are essent

By regist

participat
inaccordg
criteria to

The elect
factors in

can only occur when citiZens exercise their right to vote. Voter registration is a condition
ishment of the electoral\process. Identification of eligibility and registration of eligible vot
ial to the electoral process.

ering to contestZélections, political organizations and candidates legally formalize th
ion in the electoral process. This may entitle them to receive public funding for their campa
nce with the-applicable legal framework as well as the establishment of clear and unambigug
determine who is eligible to vote.

ral'bodies must plan the election day logistics well in advance of the electoral event. K

for
brs

eir
gn
us

(ey
ns

Tlogistics are the efficient distribution of electoral materials, establishment of voting statid

and provision of voting equipment.

Vote casting and vote counting go hand in hand. Counting votes is a task of paramount importance, since
the results of the process reflect the will of the electorate. When done in a transparent and accurate

manner it

increases confidence in elections and acceptance of the final results.

It is essential that voters are aware of the different stages of the electoral process. Electoral education
is a continual process that spans the entire electoral process. Processes are established to ensure that
information relating to candidates, ballot proposals and voting locations is available to voters prior to
the election.

viii
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The declaration of results is the legally binding conclusion of the process by which the electoral body
proclaims the results of the election. Additionally, there should be fair and timely resolution and
communication of electoral complaints and appeals.

The full and transparent implementation of each electoral process constitutes the basis for the electoral
body to achieve legitimacy. Collectively, these processes constitute an electoral event and occur in three
stages: before, during and after the election.

0.3 Relationship with ISO 9004

In
0.

IS
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[roduction

B Relationship with ISO 9004

Ch other, but can also be used independently.

nagement system in meeting customer requirements.

the time of publication of this International Standard, ISO 9004 is undex fevision. The revised edit
D 9004 will provide guidance to management for achieving sustained.success for any organization

ation, regulatory or contractual use.

D 9001 and ISO 9004 are quality management system standards which have been designedto complement

D 9001 specifies requirements for a quality management system that can be used for internal applifation
organizations, or for certification, or for contractual purposes. It focuses on the-effectiveness of the quality

%, demanding, and ever changing, environment. ISO 9004 provides,a wider focus on quality management
hin [SO 9001; it addresses the needs and expectations of all interésted parties and their satisfaction} by the
stematic and continual improvement of the organization’s perfermance. However, it is not intended| for certi-

on of
nacom-

NO|
the

Th
0.4

revision of ISO 9004 has been completed and ISO 9004:2009 has been published.
ere is no sector-specific guidance.

. Compatibility with other management systems

TE Since the publication of ISO 9001:2008, and-at.the time of publication of this Technical Spgcification,

IS
In
0.
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An

Th
as
m
inf
an
th

D 9001:2008, Quality managemeft systems — Requirements
froduction

} Compatibility with othermanagement systems

nex A shows the-correspondence between ISO 9001:2008 and ISO 14001:2004.

those particular to environmental management, occupational health and safety management, fina
nagementor risk management. However, this International Standard enables an organization to a
egrateits own quality management system with related management system requirements. Itis p

ht complies with the requirements of this International Standard.

ring the development pfithis International Standard, due consideration was given to the provisiong of
D 14001:2004 to enhance the compatibility of the two standards for the benefit of the user commuyity.

is InternatiofalStandard does not include requirements specific to other management systems, sych

organization to adapt its existing management system(s) in order to establish a quality management system

ncial
ign or
bssible for

There is no sector-specific guidance.
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Quality management systems — Particular requirements
for the application of ISO 9001:2008 for electoral
organizations at all levels of government

1 _Scope

1.1 General

ISP 9001:2008, Quality management systems — Requirements
1 §$cope

1.1 General

THhis International Standard specifies requirements for a quality management System where an organization

a) heeds to demonstrate its ability to consistently provide product that meets customer and applicable statu-
tory and regulatory requirements, and

b) pims to enhance customer satisfaction through the effective application of the system, including pfocesses
foff continual improvement of the system and the assurance of cgnformity to customer and applicable|statutory
and regulatory requirements.

NQTE 1 In this International Standard, the term “product” only applies to
a) product intended for, or required by, a customer,

b) pny intended output resulting from the product gealization processes.

NQTE 2 Statutory and regulatory requirements can be expressed as legal requirements.

Thiis Technical Specification specifies requirements for a quality management system where ap electoral
organization

a) | needs to demonstrate its. ability to manage elections by secret ballot, which provide reliable,
transparent, free and fair results that comply with electoral requirements;

b) | within the established legal framework, aims to enhance the trust and confidence df citizens,
candidates, political organizations, and other electoral interested parties through the effective
implementation_of the electoral quality management system, including processes for|continual
improvement:

NOTE1  Elecgtoral bodies can be constituted to reflect local legal requirements.

NOTE 2 \"In this Technical Specification the term “product” only applies to the electoral service proyided by an
elertoral body.

© ISO 2014 - All rights reserved 1
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1.2 Application

IS0 9001:2008, Quality management systems — Requirements
1 Scope
1.2 Application

All requirements of this International Standard are generic and are intended to be applicable to all organiza-
tions, regardless of type, size and product provided.

Where any requirement(s) of this International Standard cannot be applied due to the nature of an organiza-
tion and its prndnr‘f, this can be considered for exclusion

Where exdlusions are made, claims of conformity to this International Standard are not acceptable unless

these excliisions are limited to requirements within Clause 7, and such exclusions do not affect the organiza-
tion’s abilify, or responsibility, to provide product that meets customer and applicable statutory and regulatory
requiremgnts.

This Techinical Specification applies to the election period, including pre-election ‘and post-electjon
activities pr processes.

This Technical Specification applies to all electoral bodies involved in any aspect.of the electoral procgss,
whether fhey are permanent organizations or temporary organizations established in support of a
particulay election period.

This Technpical Specification is applicable to elections at all levels of goyernment, whether local, regiopal
or nationgl. Where exclusions are made outside of Clause 7, claims of conformity to this Technifcal
Specificatjon are not acceptable unless these exclusions reselve conflicts with the applicable legal
framework and do not contravene the Universal Declaration®of Human Rights or the Internatiohal
Covenant pn Civil and Political Rights.

Subject tg the stated scope of the electoral quality m@anagement system [see 4.2.2], the requiremepts
of this Te¢hnical Specification apply to the electoral*body’s implementation of the following electoral
processes} as specified in Annex B:

a) voterfregistration;

b) regisfration of political organizatiens and candidates;
c) electqral logistics;

d) vote dasting;

e) vote dqounting and deelaration of results;

f) electqral education;

g) oversjght of campaign financing;

h) resolution of electoral disputes.

2 Normative references

IS0 9001:2008, Quality management systems — Requirements
2 Normative references

The following referenced documents are indispensable for the application of this document. For dated refer-
ences, only the edition cited applies. For undated references, the latest edition of the referenced document
(including any amendments) applies.

IS0 9000:2005, Quality management systems — Fundamentals and vocabulary

There is no sector-specific guidance.

2 © ISO 2014 - All rights reserved
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3 Terms and definitions

IS0 9001:2008, Quality management systems — Requirements
3 Terms and definitions

For the purposes of this document, the terms and definitions given in ISO 9000 apply.

Throughout the text of this International Standard, wherever the term “product” occurs, it can also mean “ser-

3.1 Terms related to electoral quality management system

311

elgctoral body
puplic institution having legal and administrative responsibility for the préparation and (
elections (3.2.7) according to the legal framework of the country

Nofe 1 to entry: The responsibility involves all aspects of conducting an election (3.2.7) and inclu
actfivities such as referenda, citizen initiatives or revocation of the mandate-and balloting.

oufsourced electoral process
process that the electoral body (3.1.1) needs for its electoralquality management system (3.1.4
the electoral body chooses to have performed by an external party

3.1.3
bajlot proposal
legislation proposal or policy question submitted:for vote by the electorate (3.2.8)

Note 1 to entry: There are several types of ballot proposal. These differ based on who is motivating
prqgposal, whether it is a citizen or the legislature, and the people who are to form the electorate fo
praposal.

Nofe 2 to entry: Proposals concerning the election of candidates (3.2.1) for public office are ge
corjsidered to be ballot proposals.

314

elgctoral service development plan

specification of the requirements to be met by an electoral body (3.1.1) in the delivery of it
senvice (3.1.5) in documented form

3.1.5
el¢ctoral service
legal andadministrative practices and processes performed by the electoral body (3.1.1)

Note(l+to entry: The electoral service is required to fulfil the electoral body’s responsibilities to the ele

7ing apply.

onduct of

les related

) and that

r the ballot
" the ballot

herally not

5 electoral

rtorate and

1 bl 7 7 £ 4 44N - 1: il 1 1c 1
otltererectorar cirernts (2. L. 11 J IO COHIPIIAIICE WILIT UIT ICE AT TT dIITEWUT'K.

3.1.6
electoral quality management system
quality management system for electoral bodies (3.1.1)

3.1.7
electoral quality manual

document specifying the electoral quality management system (3.1.6) for an electoral body (3.1.1)

3.1.8
resolution of electoral disputes

process by which the electoral body (3.1.1) resolves disputes arising out of the electoral process

© IS0 2014 - All rights reserved


https://standardsiso.com/api/?name=1fa0cabf4f8f5b816b1781e27c39e956

ISO/TS 17582:2014(E)

3.19

challenge
action that questions an aspect of, or the entirety of, the electoral service (3.1.5)

Note 1 to entry: The distinction between a challenge and an electoral complaint (3.1.10) is that an electoral
complaint is formally lodged with the competent electoral authority. Disputes include both challenges and
electoral complaints.

3.1.10
electoral

complaint

formal challenge (3.1.9) expressing dissatisfaction

3.1.11
electoral
person or

Noteltoe

or organiz
framework

3.2 Ter

3.2.1
candidaté

client
organization that receives an electoral service (3.1.5)

htry: Electoral clients include voters, political organizations (3.2.2), candidates (3.2.%)\and other peq
htions that receive electoral services from the electoral body (3.1.1) according to the applicable lg

ms related to electoral infrastructure and logistics

h
-

person who competes for public office in an election (3.2.7)

3.2.2

political ¢prganization

organizat
candidate

3.2.3

registrat
process of
in election

3.2.4
electoral
process th

3.2.5

on with similar political aims and opinions that'seeks to influence public policy by getting
5 elected to public office

on of political organizations or candidates
registering the entitlement of politi€al organizations (3.2.2) or candidates (3.2.1) to particip
s (3.2.7)

logistics
at establishes the steps'needed to organize and conduct an election (3.2.7)

campaign financing oversight plan

document
campaign

3.2.6
oversight

specifying theactivities, responsibilities and resources for monitoring the finances of politi
5

of’campaign financing
pr—évaluating the mechanisms that regulate the legal framework and its enforcem

process f

ple
gal

its

hte

cal

pnt

mechanisms for resources made available to candidates (3.2.1) or political organizations (3.2.2) within

an elector

3.2.7
election

al process

occasion providing the means for an electorate (3.2.8) to communicate a choice by casting a vote

Note 1 to entry: The choice is generally made between contesting candidates (3.2.1) or political organizations
(3.2.2), or may be between ballot proposals (3.1.3)

3.2.8

electorate
group of people in a country or other designated area who have the right to vote

© ISO 2014 - All rights reserved
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3.2.9
voting equipment
object, device or implement for capturing the votes of the electorate

3.2.10
electoral education
process of informing people of the electoral system and electoral processes

Note 1 to entry: Electoral education includes informing people of their democratic rights, eligibility to vote,
electlon procedures such as dates, tlmes and places of voting, reglstratlon of polltlcal organizations (3.2.2) and
d oth

pldce where a voter can cast a vote in secret

3.3.3

vote casting
act through which a voter expresses a preférence for a candidate (3.2.1) that runs for public office or for
a ballot proposal (3.1.3)

Note 1 to entry: Casting of the vote should be universal, secret and personal.

3.3.4

voting incident
event which is not part efthe standard operation of the voting process and which causes, or thay cause,
diqruption to or a reduction in the quality of the voting process

3.3.5

vote counting
process of\taking account of votes cast by the electorate in order to determine the final regults of an
elgctorabprocess

3.3.6

preliminary election results
uncertified information provided by the electoral body (3.1.1), or any other lawfully designated body,
regarding the outcome of the election (3.2.7), after the polls have closed but before the final results are
declared

3.3.7
declaration of results

process of officially announcing the results of vote counting (3.3.5) to convey the validity of the election
(3.2.7)

© IS0 2014 - All rights reserved 5
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3.3.8

official election results

final declaration of the outcome of an election (3.2.7), certified and issued by an electoral body (3.1.1), or
any other lawfully designated body

4 Quality management system

4.1 General requirements

IS0 9001:2008, Quality management systems — Requirements
4 Quality management system

4.1 Generpl requirements

The organjzation shall establish, document, implement and maintain a quality management systent and con-
tinually injprove its effectiveness in accordance with the requirements of this International Standard.

The organjzation shall

a) determine the processes needed for quality management system and their application throughout the
organizatipon (see 1.2),

b) determine the sequence and interaction of these processes,

c) determipe criteria and methods needed to ensure that both the operatign;and control of these processes are
effective,

d) ensure fhe availability of resources and information necessary tp support the operation and monitoring of
these prodesses,

e) monitol} measure where applicable, and analyse these processes, and
f) implemé¢nt actions necessary to achieve planned resultsand continual improvement of these processes.

These progesses shall be managed by the organization in“accordance with the requirements of this Interna-
tional Starjdard.

¢

Where an prganization chooses to outsource anyprocess that affects product conformity to requirements, th
organization shall ensure control over such ptocesses. The type and extent of control to be applied to these
outsourcefl processes shall be identified within the quality management system.

19
]

NOTE 1 Piocesses needed for the qualitymanagement system referred to above include processes for manag
ment actiyities, provision of resourages, product realization, measurement, analysis and improvement.

NOTE 2 Anp “outsourced procesgs’\is)a process that the organization needs for its quality management system
and which|the organization chgoses to have performed by an external party.

)

NOTE 3 Effsuring control ¢ver outsourced processes does not absolve the organization of the responsibility o
conformity to all customer; statutory and regulatory requirements. The type and extent of control to be appljed
to the outgourced precess may be influenced by factors such as

a) the potgntial irfipact of the outsourced process on the organization’s capability to provide product that con|
forms to re¢quitements,

b) the degteeto which the control for the process is shared,

c) the capability of achieving the necessary control through the application of 7.4.

Fairness and impartiality shall be ensured in elections. The electoral body shall implement actions to
secure the integrity of the electoral service, to ensure unimpeded observation of the electoral process
by accredited individuals, and to prevent abuse.

The electoral body shall determine the boundaries and applicability of the electoral quality management
system to establish its scope (see Clause 1).

Processes needed for the electoral quality management system referred to above shall include processes
for management activities, provision of resources, execution, measurement, analysis and improvement.
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The electoral body shall manage these processes in accordance with the requirements of this Technical
Specification.

4.2 Documentation requirements

4.2.1 General

IS0 9001:2008, Quality management systems — Requirements

4 Quality management system

4.2 Documentation requirements

4.2.1 General

THe quality management system documentation shall include

a) documented statements of a quality policy and quality objectives,

b) b quality manual,

c) Hocumented procedures and records required by this International Standard, and

d)[documents, including records, determined by the organization to be nec€ssary to ensure the effecfive plan-
nihg, operation and control of its processes.

NQTE 1 Where the term “documented procedures” appears within this Ihternational Standard, this means that
the¢ procedure is established, documented, implemented and mainfained. A single document may addfess the

refluirements for one or more procedures. A requirement for a documented procedure may be covered by more
than one document.

NQTE 2 The extent of the quality management system dogunientation can differ from one organizatidn to
anpther due to

a) the size of organization and type of activities,
b) the complexity of processes and their interactiohs, and

c) the competence of personnel.

NQTE 3 The documentation can be in any:form or type of medium.

NOTE The extent of the electdral quality management system documentation can differ from one electoral
bogly to another due to the scopeof the electoral quality management system.

4.2.2 Quality manual

ISP 9001:2008, Quality management systems — Requirements
4 Quality managément system
4.2 Documentation requirements

4.2.2 Quality manual

THe‘gganization shall establish and maintain a quality manual that includes

a) the scope of the quality management system, including details of and justification for any exclusions (see
1.2),

b) the documented procedures established for the quality management system, or reference to them, and

c) a description of the interaction between the processes of the quality management system.

The electoral body shall establish and maintain an electoral quality manual that includes

a) anexplicitstatementofthe scope of the electoral quality management system including a declaration
identifying the electoral processes (see 1.2) thatare in scope for the implementation of this Technical
Specification, and
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b) a specification for an electoral service development plan to control design, development, and
delivery of the electoral service, or reference to it.

4.2.3 Control of documents

IS0 9001:2008, Quality management systems — Requirements
4 Quality management system

4.2 Documentation requirements

4.2.3 Controlof documents

Documents required by the quality management system shall be controlled. Records are a special type of.doqu-
ment and ghall be controlled according to the requirements given in 4.2.4.

A documented procedure shall be established to define the controls needed

a) to apprqgve documents for adequacy prior to issue,

b) to review and update as necessary and re-approve documents,

c) to ensuife that changes and the current revision status of documents are identified,

d) to ensufe that relevant versions of applicable documents are available at points ofuse,
e) to ensufe that documents remain legible and readily identifiable,

f) to ensuile that documents of external origin determined by the organizatien to be necessary for the plannipg
and operation of the quality management system are identified and their-distribution controlled, and

g) to prevént the unintended use of obsolete documents, and to applysuitable identification to them if they afe
retained fr any purpose.

4.2.3.1 (eneral

Documented information required by the electoralquality management system and by this Technilal
Specificatjon shall be controlled to ensure:

a) itisayailable and suitable for use, where:and when it is needed;

b) itis aglequately protected (e.g. from loss of confidentiality, improper use, or loss of integrity).
For the copntrol of documented information, the electoral body shall address the following activities:
— distripution, access, retrieval and use;

— storage and preservatjoh of legibility;

— contrpl of changes-(e.g. version control);

— retention and-disposition.

Documented-information of external origin determined by the organization to be necessary for the

: = | dn £l 1 A 1 Lo A A 1 111 n | P o a | .
planmng dITO OPTTatiolr Of It CIeCtoTrdl qudallty NTaIageIeITt SYySTCHT SiTdil 0T ITUCIUIIEd as approprid te,
and controlled.

NOTE1  Access implies a decision regarding the permission to view the documented information only, or the
permission and authority to view and change the documented information.

NOTE 2  Access to electoral records by political organizations and election observers can be required by law as
a means of ensuring transparency of the electoral process.
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4.2.3.2 Minimum documentation requirements

4.2.3.2.1 General

:2014(E)

In addition to document-specific content, documents identified in the electoral quality manual shall

a)
b)
‘)
d)
e)

The electoral quality manual shall specify the level of approval required for eachidentified d

4.2.3.2.2 Minimum documentation requirements for voter registration

The electoral body shall establish and maintain a document that specifies, in addition to req

of

a)
b)

4.2.3.2.3 Minimum documentation requiremients for registration of political organizat

ca

The electoral body shall establish and maintain a document that specifies, in addition to req

of

elgctoral body. At a minimum, thisdocument shall specify the requirements for the following]

a)
b)
‘)
d)

4.2.3.2.4 Minimum documentation requirements for electoral logistics

display a unique identifier and revision number,
include a title,

be identified with the date of issue

be affixed with an approval signature or equivalent authentication, and

have a suitable identification applied to them if they are retained for any purpase.

£.2.3.2.1,

the minimum requirements to be met for an individualtowegister or be registered to vot]

the means of identification (including documentationjas necessary) to be followed when r
individuals to vote or updating registration informmation.

ndidates

1.2.3.2.1, the requirements to be mét for political organizations and candidates to registe|

the official application form,
the registration record (see 4.2.4.2.3),
the instrument afd supporting documentation to be filed to register a challenge, and

the circumstances under which a party may be de-registered.

be subject to controls to prevent their unintended use, when rendered obsoletet supergeded, and

bcument.

llirements

e, and

pgistering

ions and

llirements
r with the

llirements
including

The electoral body shall establish and maintain a document that specifies, in addition to req
of£.2,3.2.1, the work instructions for provisioning, staffing, and setting up the voting location
the following:

a) configuring the voting location,

b) procurement guidelines for the transparent purchasing of electoral materials,

c) securing electoral materials prior to opening the voting location, during, and after the vo
d) installing and testing voting equipment,

e) creating and updating electoral maps, and

f) identifying, selecting and training election officials.

© IS0 2014 - All rights reserved
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NOTE Where appropriate, the organization can utilize installation instructions from equipment
manufacturers, provided they are controlled in accordance with 4.2.3.1.

The electoral body shall establish and maintain training materials for poll workers.

4.2.3.2.5 Minimum documentation requirements for vote casting

The electoral body shall establish and maintain a document that specifies, in addition to requirements
of 4.2.3.2.1, work instructions for

a) confirming voter registration prior to voting

b) moniforing the voting location during the voting period, and

c) recorfling voting incidents.

4.2.3.2.6 | Minimum documentation requirements for vote counting and declaration of results

The electgral body shall establish and maintain a document that specifies, in addition to requirements
of 4.2.3.2.], work instructions and criteria for ensuring the integrity of the coutit; including

a) state:[:ent and public posting of election results,
b) statement of observed proceedings-electoral disputes (challenge-documents), and

c) officigal declaration of the election results.

4.2.3.2.7 | Minimum documentation requirements for eléctoral education

The electgral body shall establish and maintain documénts that specify, in addition to requirementg of
42321,

a) a citigen electoral education plan that doeuments the purpose, strategy, audience, approalch,
resoufrcing, responsibilities and scheduledor the electoral education program, and

b) any procedures or work instructions needed to implement the citizen electoral education plan.

4.2.3.2.8 | Minimum documentation requirements for oversight of campaign financing

The electgral body shall establish and maintain a documented plan for oversight of campaign financing
to define,|in addition to requirements of 4.2.3.2.1, the responsibilities and requirements for plannjng
and condycting oversight-ofcampaign financing, establishing records and reporting results.

NOTE Issues to bé&raddressed in the campaign financing oversight plan include requirements for fundfng
calculationjs basedipon results of previous elections, or other relevant criteria and requirements for publicly
available financial\eéports of political organizations.

4.2.3.2.9 L Minimum documentation requirements for dispute resolution

The electoral body shall establish and maintain documents specifying, in addition to requirements of
4.2.3.2.1, the working procedures and instructions needed for electoral dispute resolution. Working
procedures shall describe the dispute application process and shall include date of dispute, location of
dispute, type of dispute, and interested parties.

NOTE1 Type of dispute can refer to a candidate, electoral results, political organization or voters.
NOTE 2  Dispute resolution documentation can include documents that outline the timeline for the resolution
of disputes, regulations regarding locus standi for disputes, the evidentiary standards for disputes, and who rules

for cost responsibilities for disputes.

NOTE 3  ISO 10003 provides guidance for dispute resolution.
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4.2.4 Control of records

IS0 9001:2008, Quality management systems — Requirements
4 Quality management system

4.2 Documentation requirements

4.2.4 Control of records

Records established to provide evidence of conformity to requirements and of the effective operation of the
quality management system shall be controlled.

THe organization shall establish a documented procedure to deline the controls needed for the identification,
stgrage, protection, retrieval, retention and disposition of records.

Relcords shall remain legible, readily identifiable and retrievable.

4.2.4.1 General

Repords established to support legal proceedings shall be identified and cofityolled.
4.2.4.2 Minimum records requirements

4.2.4.2.1 General
In pddition to record-specific content, all records identified‘in the electoral quality manual shpll display
a) | aunique identifier,

b) | a date of execution, and

c) | asignature or equivalent authentication frem the entity that executed the record.

4.2.4.2.2 Minimum records requirements for voter registration

ThE voter registration electoral process shall generate information that can be used to prodyce official
voter information as an outputrécord of the process. In addition to the requirements of 4.2|4.2.1, this
re¢ord shall include, at a minifanin, the following information for each registered voter:

a) | firstand last name,
b) [ birth date,

c) | place of birthy;

d)| address,

e) | valididentification,

f) constituency where voting, and

g) gender.

NOTE Additional information can include date of inscription and civil status.

4.2.4.2.3 Minimum records requirements for registration of political organizations and candi-
dates

The electoral process for registration of political organizations and candidates shall produce an official
registration list as an output record of the process. In addition to the requirements of 4.2.4.2.1, for each
registered political organization, this record shall include, at a minimum, the following information:

a) articles of incorporation (or reference thereto),
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f)

declaration of political principles or political platform (or reference thereto),
statutes, rules or procedures (or reference thereto),

names of authorities/representatives,

address or contact details of persons representing the political organization, and

endorsements (signatures or other as established by law).

In addition to the requirements of 4.2.4.2.1, for each registered candidate, this record shall include, at a

. - 1 £rll - - L. .
minimumyTtioe 10IIOW 111y HTIOT'TIIatlOI.

The electaral body shall further establish requirements for the following:

a)
b)

<)

4.2.4.2.4 | Minimum records-requirements for electoral logistics

a lett¢r or endorsement document from political organizations (except for independent candidates)
or thq official results of a primary election,

full name,
goverpment-issued identity number,
addregss, and

proofof having met specific requirements established by law (for indepefident candidates).

the offficial application form;
the rdgistration record, including:

1) ah explicit statement indicating whether there“are legal requirements for gender-specific
gpotas for candidate registration;

2) a|declaration of the percentage of male and female candidates actually registered, if such legal

r¢quirements exist; and

Jg

3) ajcertification that the actual registration percentages meet the above-cited legal requirements,
if|such requirements exist;

the infstrument and supporting'documentation to be filed to register a challenge.

The electgral logistics process shall produce an output record that formally attests to the satisfactory
completion of configuration of the voting location. In addition to the requirements of 4.2.4.2.1, this

record shall include;ata minimum, the following information:

a)
b)
0)
d)
€)
f)
g)

12

unique identifier for the polling station,

locatiprief the voting location,

list of poll workers assigned to the voting location,

number of registered voters per voting location,

number of polling stations per voting location,

reference to the configuration work instruction(s) [see 4.2.3.2.4, bullet a)], and

anaffirmationthatthevotinglocationwas configured accordingto thereferenced workinstruction(s)
including criteria to ensure that the voting location and polling stations are of adequate size and
resources to facilitate voting.
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The process for electoral logistics and planning shall produce a training record that formally attests to
the satisfactory completion of poll worker training (see 4.2.3.2.4) for each poll worker. In addition to the
requirements of 4.2.4.2.1, this record shall include, at a minimum, the following information:

poll-worker name,
reference to the poll-worker training curriculum,
reference to the poll-worker training completed,

date of training, and

an affirmation that the training was completed successfully.

NO[TE Itis best practice to ensure that the electoral body is responsible for printing and distributjing ballots.

4.2.4.2.5 Minimum records requirements for vote casting

Th
ea

reg¢ord shall include, at a minimum, the following information for each veter:

a)
b)
‘)
d)

NO

4.2

name,

unique voter identifier,

date that vote was cast, and

voter signature or other indication.

TE Examples of other authentication mechanisms include photographs or biometric data.

4.2.6 Minimum records requirements for vote counting and declaration of results

E vote casting electoral process shall ensure ballot secrecy and produce an®fficial record offvoting for
th voting location as an output record of the process. In addition to the requirements of 4.2{4.2.1, this

The electoral process for vote counting,tabulation, and declaration of results shall produce an electoral

stg
sh

ag
a)
b)
c)
d)
e)

tement as an output record of the process. In addition to the requirements of 4.2.4.2.1, t

bregation and tabulation and-for each office or ballot proposal being voted upon:
unique identifier of thepolling station,

number of voters\who voted,

number of ¥ote€s accrued by each political organization, candidate or alternative,
numbet: of valid ballots,

number of rejected ballots,

his record

1l include, at a minimum, the following information for each polling station and for highgr levels of

f)
g)
h)

NO

1o £1.1 1-1 Haot
ITUTITOTT UT UTATIIR UdTIUTLTS,

number of ballots received by the polling station, and

affirmation by an authorized election official that the count was conducted according to the electoral

body’s requirements.

TE It is best practice to count unused ballots.

The electoral process for vote counting and declaration of results shall produce an official declaration
of results.

© IS0 2014 - All rights reserved
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4.2.4.2.7 Minimum records requirements for electoral education

The electoral education electoral process shall produce all records specified for the process in the
electoral quality manual (see 4.2.4.2.1).

4.2.4.2.8 Minimum records requirements for oversight of campaign financing

The electoral process for oversight of campaign financing shall produce all records specified in the
campaign financing oversight plan (see 4.2.3.2.8). At a minimum, records of campaign finance audits
and their results shall be maintained (see 4.2.4.2.1).

4.2.4.2.9 | Minimum records requirements for dispute resolution

The dispulte resolution electoral process shall produce all records necessary to produce a decision that
resolves the dispute. These will include at a minimum:

a) arequest for resolution, including:

— dhpte of dispute;

—

dcation of dispute;

— type of dispute;

—n

fterested parties,

b) the rdsolution adopted,

c) the rationale for the decision,
d) the eyidence provided, and

e) noticg of resolution.

5 Management responsibility

5.1 Management commitment

IS0 9001:2008, Quality management systems — Requirements
5 Management responsibility
5.1 Management comniitinent

Top management shall provide evidence of its commitment to the development and implementation of the qul-
ity manage¢ment systém and continually improving its effectiveness by

a) commuhicating to the organization the importance of meeting customer as well as statutory and regulatoiy
requiremgnts,

b) establishing the quality policy,
c) ensuring that quality objectives are established,
d) conducting management reviews, and

e) ensuring the availability of resources.

There is no sector-specific guidance.
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5.2 C(Client focus

IS0 9001:2008, Quality management systems — Requirements
5 Management responsibility
5.2 Customer focus

Top management shall ensure that customer requirements are determined and are met with the aim of enhanc-
ing customer satisfaction (see 7.2.1 and 8.2.1).

NOTE In_addition to voters, candidates and political organizations, the electoral body can identify other
enflities as electoral clients.

5.3 Quality policy

ISP 9001:2008, Quality management systems — Requirements
5 Management responsibility

5.3 Quality policy

Top management shall ensure that the quality policy

a) [s appropriate to the purpose of the organization,

b) fincludes a commitment to comply with requirements and continually improve the effectiveness of fhe qual-
ity management system,

c) provides a framework for establishing and reviewing quality;objectives,

d)[is communicated and understood within the organizatien, and

¢’]
—

s reviewed for continuing suitability.

Thi electoral quality policy shall:
a) | be available as documented information;

b) | be available to interested parti€s;as appropriate.
5.4 Planning

5.4.1 Quality objectives

ISP 9001:2008, Quality management systems — Requirements
5 Management responsibility

5.4 Planning

5.4.1 Quality objectives

Top‘management shall ensure that quality objectives, including those needed to meet requirements for product
[see 7.1 a]], are established at relevant functions and levels within the organization. The quality objectives shall
be measurable and consistent with the quality policy.

There is no sector-specific guidance.
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5.4.2 Quality management system planning

IS0 9001:2008, Quality management systems — Requirements
5 Management responsibility

5.4 Planning

5.4.2 Quality management system planning

Top management shall ensure that

a) the planning of the quality management system is carried out in order to meet the requirements given in 4.1,
as well as flie quality objectives, and

b) the integrity of the quality management system is maintained when changes to the quality management
system ar¢ planned and implemented.

Top management shall ensure that

a) theplpnningofthe electoral quality managementsystem includes planning for all electoral procesges
(see 1L2), and

b) all plgnning and processes protect the fundamental rights of electoral clients.

5.5 Regponsibility, authority and communication

5.5.1 Ré¢sponsibility and authority

IS0 9001:2008, Quality management systems — Requirements
5 Management responsibility

5.5 Respoansibility, authority and communication

5.5.1 Responsibility and authority

Top management shall ensure that responsibilities;and authorities are defined and communicated within the
organization.

Top manggement shall ensure that<résponsibilities and authorities are communicated within the
electoral body prior to the election _process, that responsibilities are implemented and that electojral
clients arg¢ informed (as appropriate) of the division of responsibilities.

5.5.2 Mpnagement represéntative

IS0 9001:2008, Qualityymanagement systems — Requirements
5 Management responsibility

5.5 Responsibility, authority and communication

5.5.2 Manlagement representative

Top management shall appoint a member of the organization’s management who, irrespective of other respon-
sibilities, shall have responsibility and authority that includes

a) ensuring that processes needed for the quality management system are established, implemented and main-
tained,

b) reporting to top management on the performance of the quality management system and any need for
improvement, and

) ensuring the promotion of awareness of customer requirements throughout the organization.

NOTE The responsibility of a management representative can include liaison with external parties on matters
relating to the quality management system.

There is no sector-specific guidance.
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5.5.3 Internal communication

IS0 9001:2008, Quality management systems — Requirements
5 Management responsibility

5.5 Responsibility, authority and communication

5.5.3 Internal communication

Top management shall ensure that appropriate communication processes are established within the organiza-
tion and that communication takes place regarding the effectiveness of the quality management system.

There is no sector-specific guidance.
5.6 Management review

5.6.1 General

ISP 9001:2008, Quality management systems — Requirements
5 Management responsibility

5.6 Management review

5.6.1 General

Top management shall review the organization’s quality managément system, at planned intervals, tq ensure
itg continuing suitability, adequacy and effectiveness. This review shall include assessing opportunitjes for
improvement and the need for changes to the quality management system, including the quality polidy and
qulality objectives.

Records from management reviews shall be maintained(see 4.2.4).

NOTE Itis advisable to conduct managementreviews with sufficient frequency to ensure adequate oversight
of fhe entire electoral quality management systém and all of its electoral processes.

5..2 Review input

ISP 9001:2008, Quality management systems — Requirements

5 Management responsibility

5.6 Management review.

5.6.2 Review input

THe input to maniagément review shall include information on
a) results ofaudits,

b) customer feedback,

c) process performance and product conformity,

d) status of preventive and corrective actions,
e) follow-up actions from previous management reviews,

f) changes that could affect the quality management system, and

g) recommendations for improvement.

NOTE1 Electoral-client feedback can include electoral complaints, commendations or suggestions.

NOTE 2  Changes that could affect the electoral management system include changes to the applicable legal
framework.
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5.6.3 Review output

IS0 9001:

) resourc

2008, Quality management systems — Requirements

5 Management responsibility

5.6 Management review

5.6.3 Review output

The output from the management review shall include any decisions and actions related to

a) improvement of the effectiveness of the quality management system and its processes,

b) improv¢ment of product related to customer requirements, and

b needs.

Records f

Records ghall include, in addition to the requirements of 4.2.4.2.1, issues addressed during

managem

ent review.

6 Resdurce management

6.1 Pragvision of resources

‘om management reviews shall be maintained (see 4.2.4.2.1) and shall be publi€ly*accessible.

he

IS0 9001:

b) to enha

2008, Quality management systems — Requirements

6 Resourd¢e management
6.1 Provigion for resources
The organjzation shall determine and provide the resourceswmeeded

a) to implgment and maintain the quality management system and continually improve its effectiveness, and

hce customer satisfaction by meeting customer requirements.

There is nlo sector-specific guidance.

6.2 Human resources

6.2.1 Ge¢neral

IS0 9001:

6.2.1 Gen

Personnel
appropria

task withi

2008, Quality management systems — Requirements

6 Resourd¢e managemeént

6.2 Humajn resources

bral

performing work affecting conformity to product requirements shall be competent on the basis of

(e educatlion, training, sK1lls and experience.

NOTE Conformity to product requirements can be affected directly or indirectly by personnel performing any

n the quality management system.

There is no sector-specific guidance.
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6.2.2 Competence, training and awareness

IS0 9001:2008, Quality management systems — Requirements
6 Resource management

6.2 Human resources

6.2.2 Competence, training and awareness

The organization shall

a) determine the necessary competence for personnel performing work affecting conformity to product
ref[Uirements,

b) where applicable, provide training or take other actions to achieve the necessary competence,
c) pvaluate the effectiveness of the actions taken,

d)[ensure that its personnel are aware of the relevance and importance of their activities-and how th¢y contrib-
utg to the achievement of the quality objectives, and

e) maintain appropriate records of education, training, skills and experience (see 4:2.4).

6.2.2.1 General
The electoral body shall

a) | ensure that electoral body personnel are competent onthebasis of appropriate education, training,
or experience and ensure that all professional staff of the electoral body is selected through
competence-based competitive public recruitmentiprocesses;

b) | have a process to monitor the extent to which its personnel are aware of how they contrilpute to the
achievement of the electoral quality objectives.

The electoral body shall define (in the electoral service development plan) the roles required to execute
the¢ applicable electoral processes and any.associated education, training, skills or experienc¢ required
to pxecute each role.

NOTE1 Roles to be defined in the“electoral service development plan can include, among others, director,
redistrar, statistician, professionaljtopographer, civil engineer and poll worker.

NOTE 2  Applicable actions can include, for example: the provision of training to, the mentoring of, or the re-
asgignment of currently employed persons; or the hiring or contracting of competent persons.

6.2.2.2 Educationand training of poll workers

ThE electoralibody shall ensure that poll workers have successfully completed training [seq 4.2.3.2.4,
bullet f)] fof their role and demonstrate regular investment into continuing education and fraining of
allstaff,

6.3 “Infrastructure

IS0 9001:2008, Quality management systems — Requirements
6 Resource management
6.3 Infrastructure

The organization shall determine, provide and maintain the infrastructure needed to achieve conformity to
product requirements. Infrastructure includes, as applicable,

a) buildings, workspace and associated utilities,

b) process equipment (both hardware and software), and

c) supporting services (such as transport, communication or information systems).
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6.3.1 Infrastructure for voter registration and registration of political organizations and candi-
dates

Top management shall specify the information system requirements necessary to support the voter-
registration electoral process and registration-of-political-organizations-and-candidates electoral
process, including

a) dataintegrity and availability,

b) information security,

c) priva¢y/confidentiality issues, and
d) voter$ personal information.

NOTE ISO/IEC 27000 provides guidance on information security management systems.

6.3.2 Inffrastructure for electoral logistics

The electqral service development plan shall specify minimum requirements for
a) physital security and neutrality of the voting location, and

b) process equipment including voting equipment.

In the event that voting equipment is found to be nonconforming, itshall be dispositioned in accordamnce
with the requirements of 8.3.

6.3.3 ITrastructure for vote casting

The electgral body shall take reasonable actions to.€nsure access for the disabled and special-ne¢ds
people to poting locations and voting equipment necessary for their use.

NOTE In cases where ensuring access is difficiilt; the electoral body can provide alternative means for votiing
(e.g. postallballot), the aim being to ensure thatevety eligible voter can participate in elections.

6.3.4 Inffrastructure for vote counting and declaration of results

The electqral service development plan shall specify minimum requirements for

a) physital security and netitrality of the counting locations,

b) proteftion of electofal materials (e.g. ballots before and after election day), and

c) systemns for communicating voting outcomes.

6.4 Work.environment

IS0 9001:2008, Quality management systems — Requirements
6 Resource management
6.4 Work environment

The organization shall determine and manage the work environment needed to achieve conformity to product
requirements.

NOTE The term “work environment” relates to those conditions under which work is performed including
physical, environmental and other factors (such as noise, temperature, humidity, lighting or weather).
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The electoral body shall be responsible for compliance with all local building, health, safety and
environmental codes and physical safety protocols.

NOTE

Examples of physical safety protocols include arrangements with police and other security forces.

The electoral body shall specify (in the electoral service development plan) the requirements for the

work environment applicable to voting locations. At a minimum, these requirements shall address

a)

provision of sufficient and appropriate storage space for electoral materials, voter registries and

political organization/candidate registries,

b)
‘)
d)
e)
)

7

7.1 Planning of product realization

placement and minimum separation of polling stations within the voting location,
adequate physical infrastructure to assure continuous and effective operation,
access for persons with disabilities,

unimpeded ingress and egress for voters and workers to and from the voting location, and

appropriate labelling to identify the polling stations.

Product realization

7.1
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ISP 9001:2008, Quality management systems — Requirements

7 Product realization

e organization shall plan and develop the processes needed for product realization. Planning of pr
reflization shall be consistent with the requirements of the other processes of the quality manageme
e4.1).

planning product realization, the organization shall determine the following, as appropriate:
quality objectives and requirements for the product;
the need to establish processesiand documents, and to provide resources specific to the product;

required verification, validation, monitoring, measurement inspection and test activities specific t
bduct and the criteria for)product acceptance;

Planning of product realization

records needed to-provide evidence that the realization processes and resulting product meet reqiirements
e4.2.4).

e output of this planning shall be in a form suitable for the organization’s method of operations.

TE 1 A document specifying the processes of the quality management system (including the prodyct realiza-
n processes) and the resources to be applied to a specific product, project or contract, can be refer
alityplan.
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The output of this planning shall be a documented electoral service development plan in a form suitable

for

the electoral body’s method of operations.
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7.2 Customer-related processes

7.2.1 Determination of requirements related to the product

IS0 9001:2008, Quality management systems — Requirements
7 Product realization
7.2 Customer-related processes

7.2.1 Determination of requirements related to the product

The organfzation shall determine
a) requireents specified by the customer, including the requirements for delivery and post-delivery agtiviti¢s,
b) requirements not stated by the customer but necessary for specified or intended use, where known,
¢) statutoily and regulatory requirements applicable to the product, and

d) any additional requirements considered necessary by the organization.

NOTE Post-delivery activities include, for example, actions under warranty provisions, eontractual obligatior]
such as mgintenance services, and supplementary services such as recycling or final disposal.

(%2}

NOTE Post-delivery activities can also include follow-on activities such as ‘contractual obligations (p.g.
maintenanke services for voting equipment) and supplementary services (e.g. recycling or disposal of expended
or unused ¢lectoral materials).

7.2.2 Review of requirements related to the product

IS0 9001:2008, Quality management systems — Requirements

7 Product realization

7.2 Customer-related processes
7.2.2 Review of requirements related to the product

The organjzation shall review the requirements-related to the product. This review shall be conducted prior fo
the organization’s commitment to supply a product to the customer (e.g. submission of tenders, acceptance of
contracts pr orders, acceptance of changes to.contracts or orders) and shall ensure that

a) product{requirements are defined,

b) contracf or order requirements.differing from those previously expressed are resolved, and

c) the orgdnization has the ability to meet the defined requirements.

Records of the results of the review and actions arising from the review shall be maintained (see 4.2.4).

Where thg customer provides no documented statement of requirement, the customer requirements shall be,
confirmed by the oxganization before acceptance.

Where prqduct reguirements are changed, the organization shall ensure that relevant documents are amendgd
and that r¢levant personnel are made aware of the changed requirements.

NOTE In seme’situations, such asinternet sales_a formal review is impractical for each order Instead the
review can cover relevant product information such as catalogues or advertising material.

Records from requirements reviews shall include, in addition to the requirements of 4.2.4.2.1, the
following:

— issues addressed during the review, and

— any decisions taken or actions assigned to ensure that requirements are complete, unambiguous
and not in conflict with each other.
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IS0 9001:2008, Quality management systems — Requirements
7 Product realization

7.2 Customer-related processes

7.2.3 Customer communication

The organization shall determine and implement effective arrangements for communicating with customers in
relation to

a) product information,
b) enquiries, contracts or order handling, including amendments, and

c) fustomer feedback, including customer complaints.

NO[TE Electoral-client feedback can also include recognition and suggestions.

7.3 Design and development

7.3

.1 Design and development planning

ISP 9001:2008, Quality management systems — Requirements
7 Product realization
7.3 Design and development

7.3.1 Design and development planning

THe organization shall plan and control the design and development of product.

Dyring the design and development planning, the:organization shall determine

a) the design and development stages,

b) [the review, verification and validation that are appropriate to each design and development stage, And

c) the responsibilities and authorities\for design and development.

THe organization shall manage thelinterfaces between different groups involved in design and develgpment to

enpure effective communicatign'and clear assignment of responsibility.

Planning output shall be updated, as appropriate, as the design and development progresses.

NQTE Design and develepment review, verification and validation have distinct purposes. They can b con-

ducted and recorded-separately or in any combination, as suitable for the product and the organizatign.

The electoralsbody shall document design and development planning within an electorpl service

deyelopment plan (see 4.2.2) that, in addition to the requirements of 4.2.3.2.1, specifies

a) | the design and development stages and their required input and output documents,

b) thC I'CV lC vV, VU1 lfl\.atlUll Cllld va}idatiuu lJl ULTSSTCS aud dULulllClltatiUll that alcT 1 C\.iull < by eaCh
design and development stage,

c) theresponsibilities and authorities for design and development,

d) necessary design and development resources, and

e) an activity-based design and development schedule.
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7.3.2 Design and development inputs

IS0 9001:2008, Quality management systems — Requirements
7 Product realization

7.3 Design and development

7.3.2 Design and development inputs

Inputs relating to product requirements shall be determined and records maintained (see 4.2.4). These inputs
shall include

a) functiofaland performance requirements,

b) applicalple statutory and regulatory requirements,

c) where applicable, information derived from previous similar designs, and
d) other r¢quirements essential for design and development.

The inputg shall be reviewed for adequacy. Requirements shall be complete, unambiguous arid not in conflict
with each pther.

There is nlo sector-specific guidance.

7.3.3 Design and development outputs

IS0 9001:2008, Quality management systems — Requirements

7 Product realization

7.3 Design and development

7.3.3 Design and development outputs

—
]

The outpufs of design and development shall be in a forms@itable for verification against the design and devsg
opment input and shall be approved prior to release.

Design angl development outputs shall

a) meet the input requirements for design and-development,

b) provide|appropriate information for purchasing, production and for service provision,
c) contain for reference product acceptarnce criteria, and

d) specify|the characteristics of the product that are essential for its safe and proper use.

NOTE Information for productionand service provision can include details for the preservation of product.

There is nlo sector-spegific'guidance.

7.3.4 Design and development review

IS0 9001:2008, Quality management systems — Requirements

7 ProductTealization
7.3 Design and development
7.3.4 Design and development review

At suitable stages, systematic reviews of design and development shall be performed in accordance with
planned arrangements (see 7.3.1)

a) to evaluate the ability of the results of design and development to meet requirements, and
b) to identify any problems and propose necessary actions.

Participants in such reviews shall include representatives of functions concerned with the design and develop-
ment stages(s) being reviewed. Records of the results of the reviews and any necessary actions shall be main-
tained (see 4.2.4).
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Records from design and development reviews shall include, in addition to the requirements of 4.2.4.2.1,
the following:

— issues addressed during the design and development review, and

— any decisions taken or actions assigned to ensure conformance of design and development activities
and outputs to the provisions of the electoral service development plan.

7.3.5 Design and development verification

IS T " — TIEents
7 Product realization

7.3 Design and development

7.3.5 Design and development verification

Verification shall be performed in accordance with planned arrangements (see 7.3.1)ito‘ensure that the design
and development outputs have met the design and development input requirements, Records of the r¢sults of
the verification and any necessary actions shall be maintained (see 4.2.4).

Refords of the results of verification shall include, in addition to the'xéquirements of 4.2.4.2.1,
a) | issues identified during verification, and

b) | necessary actions taken to resolve verification issues.

7.3.6 Design and development validation

ISP 9001:2008, Quality management systems — Requirements
7 Product realization

7.3 Design and development

7.3.6 Design and development validation

Ddsign and development validation shall be performed in accordance with planned arrangements (sef 7.3.1)
tolensure that the resulting produgt is capable of meeting the requirements for the specified applicatjon or
infended use, where known. Wherever practicable, validation shall be completed prior to the delivery or imple-
méntation of the product. Retards of the results of validation and any necessary actions shall be maintained
(sge 4.2.4).

There is no sector-specific guidance.

7.3.7 Controlof design and development changes

ISP 9001:2008, Quality management systems — Requirements

7 Troduct realization

7.3 Design and development
7.3.7 Control of design and development changes

Design and development changes shall be identified and records maintained. The changes shall be reviewed,
verified and validated, as appropriate, and approved before implementation. The review of design and develop-
ment changes shall include evaluation of the effect of the changes on constituent parts and product already
delivered. Records of the results of the review of changes and any necessary actions shall be maintained (see
4.2.4).

There is no sector-specific guidance.
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7.4 Purchasing

7.4.1 Purchasing process

IS0 9001:2008, Quality management systems — Requirements
7 Product realization
7.4 Purchasing

7.4.1 Purchasing process

The organfzation shall ensure that purchased product conforms to specified purchase requirements. The typle
and extent of control applied to the supplier and the purchased product shall be dependent upon the effeet of
the purchgsed product on subsequent realization or the final product.

The organjzation shall evaluate and select suppliers based on their ability to supply product in accéridance
with the ofganization’s requirements. Criteria for selection, evaluation and re-evaluation shall be established.
Records of the results of evaluations and any necessary actions arising from the evaluation shall‘be maintained
(see 4.2.4)

The purchasing process shall comply with the applicable legal framework.

7.4.2 Purchasing information

IS0 9001:2008, Quality management systems — Requirements

7 Producf realization

7.4 Purchpsing

7.4.2 Purghasing information

Purchasing information shall describe the product to be purchased, including, where appropriate,
a) requirements for approval of product, procedures, processes and equipment,

b) requirements for qualification of personnel, and

¢) quality nanagement system requirements,

The organjzation shall ensure the adequacy of specified purchase requirements prior to their communicatio
to the supplier.

To the extg¢ntrequired for traceahility, the electoral body shall maintain relevant purchasing informatipn.

7.4.3 Vdrification of purchased product

IS0 9001:2008, Quality management systems — Requirements
7 Producf realization

7.4 Purchpsing

7.4.3 Verification of pnrt‘hncpd prnrlnr'f

The organization shall establish and implement the inspection or other activities necessary for ensuring that
purchased product meets specified purchase requirements.

Where the organization or its customer intends to perform verification at the supplier’s premises, the organi-
zation shall state the intended verification arrangements and method of product release in the purchasing
information.

There is no sector-specific guidance.
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7.5 Production and service provision

7.5.1 Control of production and service provision

IS0 9001:2008, Quality management systems — Requirements
7 Product realization
7.5 Production and service provision

7.5.1 Control of production and service provision

THe organization shall plan and carry out production and service provision under controlled conditidns. Con-
trglled conditions shall include, as applicable,

a) the availability of information that describes the characteristics of the product,
b) the availability of work instructions, as necessary,

c) the use of suitable equipment,

d)[the availability and use of monitoring and measuring equipment,

e

—

the implementation of monitoring and measuring, and

f) fhe implementation of product release, delivery and post-delivery activities.

Th electoral body shall document the requirements for contfels of electoral-service provision in an
eldctoral service development plan (see 4.2.2).

Controlled conditions shall further include, as applicab]e:
a) | the implementation of electoral-service releasesdelivery and follow-on activities,

b) | monitoring of elections by accredited partisan and non-partisan national and/or intg¢rnational
observers or other external invitees, and

) | contractually agreed access to all aspects of the electoral process.

7.3.2 Validation of processes for_production and service provision

ISP 9001:2008, Quality management systems — Requirements

7 Product realization
7.3 Production and service provision
7.%.2 Validation of-processes for production and service provision

THe organization'shall validate any processes for production and service provision where the resultipg output
ome

a) defined criteria for review and approval of the processes,

b) approval of equipment and qualifications of personnel,
c) use of specific methods and procedures,
d) requirements for records (see 4.2.4), and

e) revalidation.

There is no sector-specific guidance.
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7.5.3 Identification and traceability

tion.

NOTE In s

The organfzation shall identily the product status with respect to monitoring and measurement requiremeny
throughoyt product realization.

Where tra

are maintained.

IS0 9001:2008, Quality management systems — Requirements
7 Product realization
7.5 Production and service provision

7.5.3 Identification and traceability

me industry sectors, configuration management is a means by which identification.and traceabilit

ceability is a requirement, the organization shall control the unique identification of the product and
maintain fecords (see 4.2.4).

Where appropriate, the organization shall identify the product by suitable means throughout product realiza-

(%2}

y

NOTE 1

NOTE 2
functionin

7.5.4 Cystomer property

This is of particular importance on election day when it needs to be ghsured that polling stations
b as required.

This includes monitoring of ballots and ballot boxes to ensure their processingand transportation in
accordancg with electoral requirements.

are

IS0 9001:

7.5 Prod
7.5.4 Cus

erty provi
foundtob
4.2.4).

NOTE Cus

7 Product realization

The organjzation shall exercise care with customer:property while it is under the organization’s control or
being used by the organization. The organizationshall identify, verify, protect and safeguard customer prop-

2008, Quality management systems — Requirements

tion and service provision

mer property

Hed for use or incorporation into a product. If any customer property is lost, damaged or otherwisq
e unsuitable for use, the organization shall report this to the customer and maintain records (see

omer property can include.intellectual property and personal data.

The electqral body shall identify, verify, protect and safeguard personal data provided.

7.5.5 Pi

eservation ef product

IS0 9001:
7 Product
7.5 Produ

The organ

2008, Quality management systems — Requirements

realization

p 4 - .-
ctromand-service provision

7.5.5 Preservation of product

ization shall preserve the product during internal processing and delivery to the intended destina-

tion in order to maintain conformity to requirements. As applicable, preservation shall include identification,
handling, packaging, storage and protection. Preservation shall also apply to the constituent parts of a product.

There isn

28

o sector-specific guidance.
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eqﬁipment is found not to conform to requirements. The organization shall take appropriate action o
eq
Relcords of the results of calibration and verification shall be.naintained (see 4.2.4).

firfmed as necessary.

NOTE Confirmation of the ability of computer software to satisfy the intended application would typi

09001:2008, Quality management systems — Requirements

7 Product realization
7.6 Control of monitoring and measuring equipment

The organization shall determine the monitoring and measurement to be undertaken and the monitoring and
measuring equipment needed to provide evidence of conformity of product to determined requirements.

The organization shall establish processes to ensure that monitoring and measurement can be carried out and

o carriedoutinamannerthatis consistentwith the monitoring and measurementreguirements
(=] 1

here necessary to ensure valid results, measuring equipment shall

be adjusted or re-adjusted as necessary;

have identification in order to determine its calibration status;

be safeguarded from adjustments that would invalidate the measurement(result;

be protected from damage and deterioration during handling, maintenance and storage.

addition, the organization shall assess and record the validity of the previous measuring results w

ipment and any product affected.

hen used in the monitoring and measurement of specified requirements, the ability of computer so
isfy the intended application shall be confirmed. This'shall be undertaken prior to initial use and 1

lude its verification and configuration management to maintain its suitability for use.

be calibrated or verified, or both, at specified intervals, or prior to use, against measurement standards
ceable to international or national measurement standards; where no such standards exist; the balsis used
forf calibration or verification shall be recorded (see 4.2.4);

hen the
h the

ftware to
econ-

cally

Vo
a)
b)

In
eq

the voting equipnient and any electoral materials affected.

Fing equipment shall
be safeguarded from adjustments that would invalidate the voting result;
be audited by a competent, independent, non-partisan authority.

addition, the electeral body shall assess and record the validity of previous results wh
lipment is foundnetto conform to requirements. The electoral body shall take appropriate

en voting
action on

When used inwvoting equipment, the ability of computer software to satisfy the intended application

sh

©lI

11 be confirmed. This shall be undertaken prior to initial use and reconfirmed as necessar

.
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8 Measurement, analysis and improvement

8.1 General

IS0 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement
8.1 General

The organization shall plan and implement the monitoring, measurement, analysis and improvement processes
needed

a) to demdgnstrate conformity to product requirements,
b) to ensure conformity of the quality management system, and
c) to contihually improve the effectiveness of the quality management system.

This shall jnclude determination of applicable methods, including statistical techniques, and the extent of thejir
use.

There is njo sector-specific guidance.
8.2 Monitoring and measurement

8.2.1 Cystomer satisfaction

IS0 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement

8.2 Monitpring and measurement

8.2.1 Cusfomer satisfaction

As one of the measurements of the performance of the’quality management system, the organization shall
monitor irfformation relating to customer percepfion as to whether the organization has met customer requife-
ments. The methods for obtaining and using this‘information shall be determined.

NOTE Mot}itoring customer perception can include obtaining input from sources such as customer satisfactign

surveys, cfistomer data on delivered prodiict quality, user opinion surveys, lost business analysis, complimenits,
warranty flaims and dealer reports;

NOTE Monitoring electoral=client perception can also include obtaining information from voter opinfion
surveys, vgter turnout rates @nd electoral-client complaints.
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8.2.2 Internal audit

IS0 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement

8.2 Monitoring and measurement

8.2.2 Internal audit

The organization shall conduct internal audits at planned intervals to determine whether the quality manage-
ment system

and to

Ar] audit programme shall be planned, taking into consideration the status and importance.of the prgcesses
an(d areas to be audited, as well as the results of previous audits. The audit criteria, scopé)frequency and meth-
odls shall be defined. The selection of auditors and conduct of audits shall ensure objéctivity and impdrtiality of

A documented procedure shall be established to define the responsibilities apd requirements for plajning and
copducting audits, establishing records and reporting results.

Relcords of the audits and their results shall be maintained (see 4.2.4).

THe management responsible for the area being audited shall ensuréthat any necessary corrections gnd cor-
reftive actions are taken without undue delay to eliminate detected nonconformities and their causes. Follow-
up|activities shall include the verification of the actions taken and the reporting of verification resultf (see
8.5.2).

NQTE See ISO 19011 for guidance.

The electoral body shall further conduct internal audits to determine whether the electonjal quality
mgnagement system conforms to internationallegal obligations for democratic elections.

The electoral body shall define (in the electoral quality manual) the responsibilities and reqpirements
for] planning and conducting audits, establishing records and reporting results.

8.4.3 Monitoring and measurement of processes

ISP 9001:2008, Quality management systems — Requirements
8 Measurement, analysis.and improvement

8.2 Monitoring andmeasurement

8.2.3 Monitoring.and measurement of processes

THe organization shall apply suitable methods for monitoring and, where applicable, measurement off the qual-
ity management system processes. These methods shall demonstrate the ability of the processes to afhieve
plgnned\results. When planned results are not achieved, correction and corrective action shall be taKen, as
appropriate.

NOTE When determining suitable methods, It Is Important that the organization considers the type and extent
of monitoring or measurement appropriate to each of its processes, in relation to their impact on the conform-
ity to product requirements and on the effectiveness of the quality management system.

The electoral body shall apply suitable methods for monitoring and, where applicable, measurement
of the electoral quality management system processes (see 1.2). These methods shall demonstrate the
ability of the processes to achieve planned results. When planned results are not achieved, correction
and corrective action shall be taken as appropriate.

NOTE When determining suitable methods, it is advisable that the electoral body considers the type and
extent of monitoring or measurement appropriate to each of its processes, in relation to their impact on the
conformity to electoral-service requirements and on the effectiveness of the electoral quality management
system.
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8.2.4 Monitoring and measurement of product

IS0 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement

8.2 Monitoring and measurement

8.2.4 Monitoring and measurement of product

The organization shall monitor and measure the characteristics of the product to verify that product require-
ments have been met. This shall be carried out at appropriate stages of the product realization process in

accordancewith the planned arrangements (see 71). Evidence of conformity with the acceptance criteria shall
be maintajned.

Records shall indicate the person(s) authorizing release of product for delivery to the customer (see 4.2.4).

The releage of product and delivery of service to the customer shall not proceed until the planned drirange-
ments (se¢ 7.1) have been satisfactorily completed, unless otherwise approved by a relevant authority and,
where applicable, by the customer.

There is nlo sector-specific guidance.

8.3 Control of nonconforming product

IS0 9001:2008, Quality management systems — Requirements
8 Measur¢ment, analysis and improvement
8.3 Contrgl of nonconforming product

The organjzation shall ensure that product which does not conform to product requirements is identified ang
controlled|to prevent its unintended use or delivery. A documehted procedure shall be established to define the
controls apd related responsibilities and authorities for dealing with nonconforming product.

Where prdcticable, the organization shall deal with noneanforming product by one or more of the following
ways;

a) by takirlg action to eliminate the detected non¢onformity;

b) by authprizing its use, release or acceptance inder concession by a relevant authority and, where applicab
by the cusfomer;

o

c) by takirllg action to preclude its originalintended use or application.

d) by taking action appropriate to.theeffects, or potential effects, of the nonconformity when nonconforming
product is|detected after delivery.or use has started.

When nonfonforming productyis corrected it shall be subject to re-verification to demonstrate conformity to
the requirpments.

Records of the nature 9f-nonconformities and any subsequent actions taken, including concessions obtained,
shall be mpintained\(see 4.2.4).

The electpral\body shall ensure that electoral service, voting equipment and electoral mateial
nonconfoitmities are identified and controlled to prevent their unintended use or delivery. This includes:

a) processes within the electoral service that do not meet requirements,

b) voting equipment that does not meet verification criteria,

c) electoral materials that do not conform to requirements or acceptance criteria, and

d) activities associated with the vote-casting electoral process that do not meet requirements.

NOTE1 Examples of nonconforming service include failure of a voting location to open or be correctly staffed
on an election day.
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NOTE 2  Examples of nonconforming electoral materials include printed materials such as ballots or election
instructions that contain errors or otherwise do not meet acceptance criteria, or ballots that are deemed tainted
after being cast.

NOTE3  Examples of nonconforming voting equipment are voting machines that are found not to be verified
prior to use against performance standards.

The electoral body shall define (in the electoral service development plan) the controls and related
responsibilities and authorities for dealing with nonconforming electoral service, voting equipment and
electoral materials.

ThE electoral body shall clearly label noncontorming electoral materials or voting equipment and shall
inyoke physical controls to prevent their use.

NOTE 4  Physical controls can include isolation in a secure area, using built-in access contriels, o1 physically
dispbling the nonconforming voting equipment (e.g. removing power cord).

8.4 Analysis of data

ISP 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement

8.4 Analysis of data

THe organization shall determine, collect and analyse appropriateé'data to demonstrate the suitability and

effectiveness of the quality management system and to evaluate'where continual improvement of the|effective-
nefs of the quality management system can be made. This shallinclude data generated as a result of thonitoring
and measurement and from other relevant sources.

THe analysis of data shall provide information relatingte
a) fustomer satisfaction (see 8.2.1),
b) [conformity to product requirements (see 8.2.4),

c) tharacteristics and trends of processes.andproducts, including opportunities for preventive action (see 8.2.3
and 8.2.4), and

d)[suppliers (see 7.4).

Tere is no sector-specific giidance.
8.5 Improvement

8.3.1 Continual improvement

ISP 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement

8.5 Improvement

8.5.1 Continual improvement

The organization shall continually improve the effectiveness of the quality management system through the
use of the quality policy, quality objectives, audit results, analysis of data, corrective and preventive actions
and management review.

There is no sector-specific guidance.
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