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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.
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Introduction

0.1 General

Conduct of periodic, free and fair elections by secret ballot is the fundamental distinctive characteristic

of

a democratic political system. As such, the sustainability of the democratic political system is reliant

on effectively defined, implemented and controlled electoral services. The ultimate goal is to elect those
who will hold public office and to decide ballot proposals that affect the populace.
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the principle of one-person one-vote, without restrictions based on race, gender, religion, and social

atus. The registration and identification of eligible voters and the registration of political orggnizations

d candidates are essential to the electoral process.

ery electoral system has its own set of regulations, which vary between coufitries according to their
lividual culture and tradition, and even within states where federal systems exist. The| electoral
pcess is composed of a series of interrelated processes, conducted by.£he’electoral bodieg, political
banizations and the citizenship. These essential elements include determining who is eligible to vote,
bistration of political organizations and candidates, electoral logisties, casting, counting and accurate
cording of votes, declaration of results, electoral education, oversight of campaign financing and
Solution of electoral disputes.

ectoral bodies are institutions that have responsibility fofthe administration of the electorgl process,
rluding the preparation, organization, management, menitoring and promotion of the election, the
sting of the votes and counting of the ballots, the<résolution of electoral disputes or the official
claration of the election results.

e full and transparent implementation of eacliprocess constitutes the basis for the electoral body to
hieve legitimacy.
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In this Technical Specification, the text reproduced from ISO 9001:2008 is placed in boxes, in order to
distinguish it from the sector-specific guidance given for each clause.

IS0 9001:2008, Quality management systems — Requirements
Introduction
0.1 General

The adoption of a quality management system should be a strategic decision of an organization. The design and
implementation of an organization’s quality management system is influenced by
a) its orgamt

ment,

b) its varyjing needs,

c) its partjcular objectives,

d) the profducts it provides,

e) the professes it employs,

f) its size And organizational structure.

Itis not the intent of this International Standard to imply uniformity in the structure.of quality management
systems ofr uniformity of documentation.

The qualify management system requirements specified in this International Standard are complementary
to requirgments for products. Information marked “NOTE” is for guidance-itfunderstanding or clarifying the
associated requirement.

This Interpational Standard can be used by internal and external parties, including certification bodies, to
assess thd organization’s ability to meet customer, statutory and regulatory requirements applicable to the
product, and the organization’s own requirements.

The qualify management principles stated in ISO 9000 and ISO 9004 have been taken into consideration during
the develdpment of this International Standard.

The design and implementation of an electoral’\body’s quality management system is influenced by
its obligations under the applicable legal .framework as determined by international law, natiomnal
constitutions and national law.

The electpral quality management sysStem requirements specified in this Technical Specification dre
compleméntary to requirements for the electoral service provided by the applicable legal framewqrk
and the electoral body.

vi © ISO 2014 - All rights reserved


https://standardsiso.com/api/?name=0b4028fc66db0277d7f35f5cf16580bb

ISO/TS 17582:2014(E)

0.2 Process approach

IS0 9001:2008, Quality management systems — Requirements
Introduction
0.2 Process approach

This International Standard promotes the adoption of a process approach when developing, implementing and
improving the effectiveness of a quality management system, to enhance customer satisfaction by meeting
customer requirements.

adtions of these processes, and their management to produce the desired outcome, can bereferred to ps the

An advantage of the process approach is the ongoing control that it provides over thelinkage betweer} the indi-
viflual processes within the system of processes, as well as over their combinatiefrand interaction.

Wihen used within a quality management system, such an approach emphasizes\the importance of
a)lunderstanding and meeting requirements,

b)|the need to consider processes in terms of added value,

c)|obtaining results of process performance and effectiveness, and

d)| continual improvement of processes based on objective measurement.

The model of a process-based quality management system shown in Figure 1 illustrates the process link-

ages presented in Clauses 4 to 8. This illustration showsthat customers play a significant role in defirjing
rejquirements as inputs. Monitoring of customer satisfaetion requires the evaluation of information rglating to
cystomer perception as to whether the organizationhias met the customer requirements. The model ghown in
Fipure 1 covers all the requirements of this International Standard, but does not show processes at a dletailed
leyel.

NOTE In addition, the methodology knownias “Plan-Do-Check-Act” (PDCA) can be applied to all proceses.
PIDCA can be briefly described as follows.

Plhn: establish the objectives and processes necessary to deliver results in accordance with customer
r¢quirements and the organization’s policies.

D¢: implement the processes:

Cleck: monitor and mea$uré processes and product against policies, objectives and requirements for|the
product and report thefesults.

Aqt: take actions to'continually improve process performance.
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Continual improvement of
the quality management system
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management . )
|mprOVement
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Key

———— Value-adding activities

— — — = Information flow

Model of a process-based quality management system (ISO 9001:2008, Figure 1)

Elections|can only occur when citiZens exercise their right to vote. Voter registration is a condition for
the establishment of the electoral process. Identification of eligibility and registration of eligible votgrs
are essenfial to the electoral process.

By registering to contestelections, political organizations and candidates legally formalize thgir
participation in the elegtoral process. This may entitle them to receive public funding for their campaign
in accordance with theapplicable legal framework as well as the establishment of clear and unambigudus
criteria tg determine 'who is eligible to vote.

The electpral bodies must plan the election day logistics well in advance of the electoral event. Key
factors injlogistics are the efficient distribution of electoral materials, establishment of voting statigns
and provision of voting equipment.

Vote casting and vote counting go hand in hand. Counting votes is a task of paramount importance, since
the results of the process reflect the will of the electorate. When done in a transparent and accurate
manner it increases confidence in elections and acceptance of the final results.

It is essential that voters are aware of the different stages of the electoral process. Electoral education
is a continual process that spans the entire electoral process. Processes are established to ensure that
information relating to candidates, ballot proposals and voting locations is available to voters prior to
the election.

viii © ISO 2014 - All rights reserved
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The declaration of results is the legally binding conclusion of the process by which the electoral body

proclaims the results of the election. Additionally, there should be fair and timely resol
communication of electoral complaints and appeals.

ution and

The full and transparent implementation of each electoral process constitutes the basis for the electoral
body to achieve legitimacy. Collectively, these processes constitute an electoral event and occur in three

stages: before, during and after the election.

0.3 Relationship with ISO 9004

IS . Il | sClllCllt D_y Btclllb RC\.‘“;I ClllClltD
Introduction
0.B Relationship with ISO 9004

edch other, but can also be used independently.

by organizations, or for certification, or for contractual purposes. It focuses on theeffectiveness of th
mpnagement system in meeting customer requirements.

thian ISO 9001; it addresses the needs and expectations of all interested parties and their satisfaction
sylstematic and continual improvement of the organization’s performance. However, it is not intended
figation, regulatory or contractual use.

ISP 9001 and ISO 9004 are quality management system standards which have been designed to complement

ISP 9001 specifies requirements for a quality management system that can be used for internal appli¢ation

At the time of publication of this International Standard, ISO 9004 is under*revision. The revised editipn of
ISP 9004 will provide guidance to management for achieving sustained‘success for any organization in a com-
plex, demanding, and ever changing, environment. ISO 9004 provides a-wider focus on quality managpment

e quality

by the
for certi-

NATE Since the publication of ISO 9001:2008, and. at¢he time of publication of this Technical Sp
th¢ revision of ISO 9004 has been completed and ISO 9004:2009 has been published.

THere is no sector-specific guidance.

0.4 Compatibility with other management systems

bcification,

IS|0 9001:2008, Quality management,;systems — Requirements

Introduction

0.t Compatibility with othet management systems

Annex A shows the. correspondence between ISO 9001:2008 and ISO 14001:2004.

This Internatiofidl-Standard does not include requirements specific to other management systems, su

mpnagemernt,or risk management. However, this International Standard enables an organization to al
infegrateits own quality management system with related management system requirements. Itis p
ar] organization to adapt its existing management system(s) in order to establish a quality manageme
that€omplies with the requirements of this International Standard.

Diiring the development ef.this International Standard, due consideration was given to the provisiong of
ISP 14001:2004 to enhanee the compatibility of the two standards for the benefit of the user communjity.

agthose particular to environmental management, occupational health and safety management, finarjcial

ch

gnor
ssible for
ht system

There is no sector-specific guidance.

© IS0 2014 - All rights reserved
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Quality management systems — Particular requirements
for the application of ISO 9001:2008 for electoral

0

1
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IS|0 9001:2008, Quality management systems — Requirements
1 Bcope
1.1 General

This International Standard specifies requirements for a quality managementsystem where an organ

arjd regulatory requirements.

needs to demonstrate its ability to consistently provide product that meéts customer and applicabl
ry and regulatory requirements, and

aims to enhance customer satisfaction through the effective appli€ation of the system, including pr
' continual improvement of the system and the assurance of confermity to customer and applicable

DTE 1 In this International Standard, the term “product” only applies to
product intended for, or required by, a customer,
any intended output resulting from the product realization processes.

DTE 2 Statutory and regulatory requirements-ean be expressed as legal requirements.

ization

P statu-

pcesses
statutory

TH
or

a)

b)

NQ

N(
elg

is Technical Specification specifies requirements for a quality management system where ar
banization

needs to demonstrate its‘ability to manage elections by secret ballot, which provids
transparent, free and fairyresults that comply with electoral requirements;

within the established legal framework, aims to enhance the trust and confidence o
candidates, politieal organizations, and other electoral interested parties through the
implementatiomof the electoral quality management system, including processes for
improvement,

TE1 Electoral bodies can be constituted to reflect local legal requirements.

TE 2 \>~In this Technical Specification the term “product” only applies to the electoral service prov
ctoral body.

electoral

b reliable,

[ citizens,
effective
continual

ided by an
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1.2 Application

IS0 9001:2008, Quality management systems — Requirements
1 Scope
1.2 Application

All requirements of this International Standard are generic and are intended to be applicable to all organiza-
tions, regardless of type, size and product provided.

Where any requirement(s) of this International Standard cannot be applied due to the nature of an organiza-

tion and its-preduet-this-eanbe-consideredforexelusion:

Where ex¢lusions are made, claims of conformity to this International Standard are not acceptable unless

these exclusions are limited to requirements within Clause 7, and such exclusions do not affect the organiza-
tion’s abil]ty, or responsibility, to provide product that meets customer and applicable statutory and regulatoty
requiremgnts.

This Technical Specification applies to the election period, including pre-election’and post-election
activities|or processes.

This Techpical Specification applies to all electoral bodies involved in any aspect of the electoral procefs,
whether they are permanent organizations or temporary organizations ‘established in support of a
particular election period.

This Techpical Specification is applicable to elections at all levels of goyernment, whether local, regional
or nationpl. Where exclusions are made outside of Clause 7, claims of conformity to this Technigal
Specificatlion are not acceptable unless these exclusions resolve conflicts with the applicable legal
framework and do not contravene the Universal Declaration of Human Rights or the International
Covenant|on Civil and Political Rights.

Subject tg the stated scope of the electoral quality management system [see 4.2.2], the requiremeits
of this Technical Specification apply to the electoral body’s implementation of the following electotal
processed, as specified in Annex B:

a) voter|registration;

b) regisfration of political organizations and candidates;
c) electgral logistics;

d) vote gasting;

e) vote ¢ounting and declaration of results;

f) electoral education;

g) overdight oficampaign financing;

h) resolptionof electoral disputes.

2 Normative references

IS0 9001:2008, Quality management systems — Requirements
2 Normative references

The following referenced documents are indispensable for the application of this document. For dated refer-
ences, only the edition cited applies. For undated references, the latest edition of the referenced document
(including any amendments) applies.

IS0 9000:2005, Quality management systems — Fundamentals and vocabulary

There is no sector-specific guidance.
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3 Terms and definitions

IS0 9001:2008, Quality management systems — Requirements
3 Terms and definitions
For the purposes of this document, the terms and definitions given in ISO 9000 apply.

Throughout the text of this International Standard, wherever the term “product” occurs, it can also mean “ser-
vice”.

Forthe pnurnoses of this do men he terms and definitions given in 0 9000 and the fo 1ngapply

3.1 Terms related to electoral quality management system

3.11

electoral body
public institution having legal and administrative responsibility for the preparation and donduct of
elgctions (3.2.7) according to the legal framework of the country

Ndte 1 to entry: The responsibility involves all aspects of conducting an eledtion (3.2.7) and includes related
activities such as referenda, citizen initiatives or revocation of the mandaté-and balloting.

3.1.2

outsourced electoral process
prpcess that the electoral body (3.1.1) needs for its electoralqiiality management system (3.1.6]) and that
the electoral body chooses to have performed by an external party

3.1.3
bdllot proposal
legislation proposal or policy question submitted for vote by the electorate (3.2.8)

Ngte 1 to entry: There are several types of ballot proposal. These differ based on who is motivating the ballot
propposal, whether it is a citizen or the legislature, and the people who are to form the electorate for the ballot
proposal.

Ndte 2 to entry: Proposals concerning the election of candidates (3.2.1) for public office are genjerally not
considered to be ballot proposals.

3.14

electoral service development plan
specification of the requirements to be met by an electoral body (3.1.1) in the delivery of it§ electoral
service (3.1.5) in décumented form

3.1.5
electoral sexvice
legal andsadministrative practices and processes performed by the electoral body (3.1.1)

othefelectora SHpraee- ETegarTHamews

Ngte~l.to entry: The electoral service is required to fulfil the electoral body’s responsibilities to the eledqtorate and

3.1.6
electoral quality management system
quality management system for electoral bodies (3.1.1)

3.1.7
electoral quality manual
document specifying the electoral quality management system (3.1.6) for an electoral body (3.1.1)

3.1.8
resolution of electoral disputes
process by which the electoral body (3.1.1) resolves disputes arising out of the electoral process

© ISO 2014 - All rights reserved 3
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3.1.9
challenge
action that questions an aspect of, or the entirety of, the electoral service (3.1.5)

Note 1 to entry: The distinction between a challenge and an electoral complaint (3.1.10) is that an electoral

complaint is formally lodged with the competent electoral authority. Disputes include both challenges a
electoral complaints.

3.1.10

electoral complaint
formal Chnllpngp (? 1 Q) expressing dissatisfaction

nd

3.1.11
electoral client
person orforganization that receives an electoral service (3.1.5)

Note 1 to gntry: Electoral clients include voters, political organizations (3.2.2), candidates (3.2.1) and other peo
or organizations that receive electoral services from the electoral body (3.1.1) according to'the applicable le
framewor

3.2 Tenms related to electoral infrastructure and logistics

3.21
candidate
person who competes for public office in an election (3.2.7)

3.2.2
political prganization

organizatliion with similar political aims and opinions thatseeks to influence public policy by getting
candidatds elected to public office

3.2.3
registratiion of political organizations or candidates

process of registering the entitlement of political organizations (3.2.2) or candidates (3.2.1) to particip4
in elections (3.2.7)

3.24
electoralllogistics
process that establishes the stepssneeded to organize and conduct an election (3.2.7)

3.2.5
campaigh financing oversight plan

document specifying the'activities, responsibilities and resources for monitoring the finances of politi
campaigns

3.2.6
oversight ofcampaign financing

ble
bal

its

tal

nt

process forZevaluating the mechanisms that regulate the legal framework and its enforcemg

mechanisms for resources made available to candidates (3.2.1) or political organizations (3.2.2) within

an electoral process

3.2.7
election
occasion providing the means for an electorate (3.2.8) to communicate a choice by casting a vote

Note 1 to entry: The choice is generally made between contesting candidates (3.2.1) or political organizations

(3.2.2), or may be between ballot proposals (3.1.3)

3.2.8
electorate
group of people in a country or other designated area who have the right to vote

4 © ISO 2014 - All rights reserved
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3.2.9
voting equipment
object, device or implement for capturing the votes of the electorate

3.2.10
electoral education
process of informing people of the electoral system and electoral processes

Note 1 to entry: Electoral education includes informing people of their democratic rights, eligibility to vote,
election procedures, such as dates, times and places of voting, registration of political organizations (3.2.2) and

(] cmen ald 0 o 1me al 0 anda orn A alka ne ele QI a Nrocess.

3.2.12

voter list
palrt of voter registry (3.2.11) used by poll workers at each voting location

3.8 Terms related to voting

3.8.1
vating location
vehue containing one or more polling stations (3.3.2)

3.8.2
pdlling station
place where a voter can cast a vote in secret

3.8.3

vdte casting
act through which a voter expresses a preference for a candidate (3.2.1) that runs for public offfice or for
a Qallot proposal (3.1.3)

Ngte 1 to entry: Casting of the vote should be universal, secret and personal.

3.8.4

vating incident
event which is not partiof the standard operation of the voting process and which causes, or mpay cause,
disruption to or a reduction in the quality of the voting process

3.8.5

vdte counting
prpcess ofitaking account of votes cast by the electorate in order to determine the final results of an
elg¢ctoral process

3.3.6

preliminary election results
uncertified information provided by the electoral body (3.1.1), or any other lawfully designated body,
regarding the outcome of the election (3.2.7), after the polls have closed but before the final results are
declared

3.3.7
declaration of results

process of officially announcing the results of vote counting (3.3.5) to convey the validity of the election
(3.2.7)

© IS0 2014 - All rights reserved 5
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3.3.8

official election results

final declaration of the outcome of an election (3.2.7), certified and issued by an electoral body (3.1.1), or
any other lawfully designated body

4 Quality management system

4.1 General requirements

IS0 9001§2008, Quality management systems — Requirements
4 Qualityimanagement system
4.1 Generjal requirements

The orgarnfization shall establish, document, implement and maintain a quality management system and con-
tinually improve its effectiveness in accordance with the requirements of this International Standard.

The orgarnlization shall

a) determjne the processes needed for quality management system and their application throughout the
organizatjon (see 1.2),

b) determjne the sequence and interaction of these processes,

c) determjne criteria and methods needed to ensure that both the operatieniand control of these processes arfe
effective,

d) ensurelthe availability of resources and information necessary to support the operation and monitoring of
these progesses,

e) monitofJ, measure where applicable, and analyse these processes, and
f) implempnt actions necessary to achieve planned results-and continual improvement of these processes.

These processes shall be managed by the organization intaccordance with the requirements of this Interna-
tional Stapdard.

™

Where an|organization chooses to outsource any(process that affects product conformity to requirements, th
organizatjon shall ensure control over such processes. The type and extent of control to be applied to these
outsourcegd processes shall be identified within the quality management system.

NOTE 1 Pyocesses needed for the quality\management system referred to above include processes for managg
ment actiyities, provision of resourees;product realization, measurement, analysis and improvement.

NOTE 2 Ah “outsourced process’ is)d process that the organization needs for its quality management system
and whicl] the organization chegses to have performed by an external party.

NOTE 3 Epsuring controlover outsourced processes does not absolve the organization of the responsibility o
conformitly to all customer;’statutory and regulatory requirements. The type and extent of control to be appli
to the outpourced process may be influenced by factors such as

9%
Q.

a) the poténtial impact of the outsourced process on the organization’s capability to provide product that con
forms to fequirements,

b) the degre€to which the control for the process is shared,

c) the capability of achieving the necessary control through the application of 7.4.

Fairness and impartiality shall be ensured in elections. The electoral body shall implement actions to
secure the integrity of the electoral service, to ensure unimpeded observation of the electoral process
by accredited individuals, and to prevent abuse.

The electoral body shall determine the boundaries and applicability of the electoral quality management
system to establish its scope (see Clause 1).

Processes needed for the electoral quality management system referred to above shall include processes
for management activities, provision of resources, execution, measurement, analysis and improvement.
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The electoral body shall manage these processes in accordance with the requirements of this Technical
Specification.

4.2 Documentation requirements

4.2.1 General

IS0 9001:2008, Quality management systems — Requirements

4 Quality management system

4.2 Documentation requirements

4.2.1 General

The quality management system documentation shall include

a)|ldocumented statements of a quality policy and quality objectives,

b)la quality manual,

c)|[documented procedures and records required by this International Standard,'and

d)documents, including records, determined by the organization to be negessary to ensure the effectjve plan-
nipg, operation and control of its processes.

NOTE 1 Where the term “documented procedures” appears within thisJnternational Standard, this njeans that
thie procedure is established, documented, implemented and maintained. A single document may addfess the

rejquirements for one or more procedures. A requirement for a docimented procedure may be coverefl by more
thlan one document.

NOTE 2 The extent of the quality management system documentation can differ from one organizatiopn to
arjother due to

a)|the size of organization and type of activities,
b)|the complexity of processes and their interactions, and

c)[the competence of personnel.

NOTE 3 The documentation can be in ahyform or type of medium.

NQTE The extent of the electeral quality management system documentation can differ from onf electoral
bofy to another due to the scope of the electoral quality management system.

4.2.2 Quality manual

IS|0 9001:2008, Quality management systems — Requirements
4 Quality management system
4.2 Documientation requirements

4.2.2 Quality manual

Tlre evganization shall establish and maintain a quality manual that includes

a) the scope of the quality management system, including details of and justification for any exclusions (see
1.2),

b) the documented procedures established for the quality management system, or reference to them, and

c) a description of the interaction between the processes of the quality management system.

The electoral body shall establish and maintain an electoral quality manual that includes

a) anexplicitstatementofthe scope of the electoral quality management system including a declaration
identifying the electoral processes (see 1.2) thatare in scope for the implementation of this Technical
Specification, and

© ISO 2014 - All rights reserved 7


https://standardsiso.com/api/?name=0b4028fc66db0277d7f35f5cf16580bb

ISO/TS 17582:2014(E)

b) a specification for an electoral service development plan to control design, development, and
delivery of the electoral service, or reference to it.

4.2.3 Control of documents

IS0 9001:2008, Quality management systems — Requirements
4 Quality management system
4.2 Documentation requirements

4..2.3 Congroelefdocuments

=
]

Documents required by the quality management system shall be controlled. Records are a special type ofidoc
ment and ghall be controlled according to the requirements given in 4.2.4.

A documepnted procedure shall be established to define the controls needed

a) to apprpve documents for adequacy prior to issue,

b) to revigw and update as necessary and re-approve documents,

c) to ensufe that changes and the current revision status of documents are identified,

d) to ensufre that relevant versions of applicable documents are available at points,efuse,
e) to ensufe that documents remain legible and readily identifiable,

f) to ensufe that documents of external origin determined by the organization to be necessary for the planning
and operdtion of the quality management system are identified and theirdistribution controlled, and

g) to prevent the unintended use of obsolete documents, and to apply-Suitable identification to them if they arje
retained fpr any purpose.

4.2.3.1 |General

Documented information required by the electoralguality management system and by this Technigal
Specificaflion shall be controlled to ensure:

a) itisapailable and suitable for use, where.ahd when it is needed;

b) itis aEequately protected (e.g. from loss of confidentiality, improper use, or loss of integrity).
For the cqntrol of documented infermation, the electoral body shall address the following activities:
— distribution, access, retriéval and use;

— storage and preservation of legibility;

— contrpl of changesi(e.g. version control);

— retention and disposition.

Documented. information of external origin determined by the organization to be necessary for the
planning brd-epe on-of-the-electoral-gualitymana m-sh i ; ;
and controlled.

NOTE1  Access implies a decision regarding the permission to view the documented information only, or the
permission and authority to view and change the documented information.

NOTE 2  Access to electoral records by political organizations and election observers can be required by law as
a means of ensuring transparency of the electoral process.
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4.2.3.2 Minimum documentation requirements

4.2.3.2.1 General

In addition to document-specific content, documents identified in the electoral quality manual shall

a)
b)
‘)
d)
e)

THhe electoral quality manual shall specify the level of approval required for each identified dg

4.2.3.2.2 Minimum documentation requirements for voter registration

Th

of

a)
b)

4.2.3.2.3 Minimum documentation requirements for registration of political organizat

ca

TH
of

elgctoral body. At a minimum, this{de@cument shall specify the requirements for the following

a)
b)
‘)
d)
4.]

TH
of

display a unique identifier and revision number,

include a title,

be identified with the date nficc11n’

be affixed with an approval signature or equivalent authentication, and

be subject to controls to prevent their unintended use, when rendered obsolete-or supers
have a suitable identification applied to them if they are retained for any purpose.

4.2.3.2.1,
the minimum requirements to be met for an individualtoe register or be registered to vot

the means of identification (including documentation;as necessary) to be followed when r¢
individuals to vote or updating registration information.

Indidates

4.2.3.2.1, the requirements to be mef for political organizations and candidates to registe

the official application form;
the registration record (see 4.2.4.2.3),
the instrument afrd Supporting documentation to be filed to register a challenge, and

the circumstances under which a party may be de-registered.

p.3.2.4 <Minimum documentation requirements for electoral logistics

eded, and

cument.

e electoral body shall establish and maintain a document that specifies, in addition to reqiirements

b, and

pgistering

jons and

e electoral body shall establish and maintain a document that specifies, in addition to reqyiirements

- with the

e electoral body shall establish and maintain a document that specifies, in addition to reqiiirements

1(2:3.2.1, the work instructions for provisioning, staffing, and setting up the voting location,

including

theTollowing:

a)
b)
‘)
d)
e)
f)

configuring the voting location,

procurement guidelines for the transparent purchasing of electoral materials,

securing electoral materials prior to opening the voting location, during, and after the vote,

installing and testing voting equipment,
creating and updating electoral maps, and

identifying, selecting and training election officials.
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NOTE Where appropriate, the organization can utilize installation instructions from equipment
manufacturers, provided they are controlled in accordance with 4.2.3.1.

The electoral body shall establish and maintain training materials for poll workers.

4.2.3.2.5 Minimum documentation requirements for vote casting

The electoral body shall establish and maintain a document that specifies, in addition to requirements
of 4.2.3.2.1, work instructions for

IEminagvoter registration nriortovoting
a) confi o g P g,

b) moniforing the voting location during the voting period, and

c) recording voting incidents.

4.2.3.2.6( Minimum documentation requirements for vote counting and declaration of results

The electpral body shall establish and maintain a document that specifies, in addition to requirements
of 4.2.3.2]1, work instructions and criteria for ensuring the integrity of the count, including

a) statement and public posting of election results,
b) statement of observed proceedings-electoral disputes (challenge documents), and

c) officipl declaration of the election results.

4.2.3.2.7 Minimum documentation requirements for electoral education

The electpral body shall establish and maintain documents that specify, in addition to requirements| of
42321,

a) a citfzen electoral education plan that décuments the purpose, strategy, audience, approath,
resoyrcing, responsibilities and schedule-for the electoral education program, and

b) any procedures or work instructions heeded to implement the citizen electoral education plan.

4.2.3.2.8 Minimum documentation requirements for oversight of campaign financing

The electpral body shall establish’and maintain a documented plan for oversight of campaign financ:Eg
to define,|in addition to requirements of 4.2.3.2.1, the responsibilities and requirements for planning
and condiicting oversight.ofcampaign financing, establishing records and reporting results.

NOTE Issues to be,addressed in the campaign financing oversight plan include requirements for fundng
calculations based Gippn results of previous elections, or other relevant criteria and requirements for publigly
available financjakreports of political organizations.

4.2.3.2.9| Minimum documentation requirements for dispute resolution

The electoral body shall establish and maintain documents specifying, in addition to requirements of
4.2.3.2.1, the working procedures and instructions needed for electoral dispute resolution. Working
procedures shall describe the dispute application process and shall include date of dispute, location of
dispute, type of dispute, and interested parties.

NOTE1 Type of dispute can refer to a candidate, electoral results, political organization or voters.
NOTE 2  Dispute resolution documentation can include documents that outline the timeline for the resolution
of disputes, regulations regarding locus standi for disputes, the evidentiary standards for disputes, and who rules

for cost responsibilities for disputes.

NOTE 3  ISO 10003 provides guidance for dispute resolution.
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4.2.4 Control of records

IS0 9001:2008, Quality management systems — Requirements
4 Quality management system

4.2 Documentation requirements

4.2.4 Control of records

Records established to provide evidence of conformity to requirements and of the effective operation of the
quality management system shall be controlled.

The organization shall establish a documented procedure to define the controls needed for the identification,
stprage, protection, retrieval, retention and disposition of records.

R¢cords shall remain legible, readily identifiable and retrievable.

4.2.4.1 General

Rgcords established to support legal proceedings shall be identified and controlled.
4.2.4.2 Minimum records requirements

4.2.4.2.1 General
Injaddition to record-specific content, all records identifiedin'the electoral quality manual shall display
a)| aunique identifier,

b)[ a date of execution, and

c)| asignature or equivalent authentication ffom the entity that executed the record.

4.2.4.2.2 Minimum records requirements for voter registration

THe voter registration electoral pnocess shall generate information that can be used to produfe official
volter information as an output record of the process. In addition to the requirements of 4.2.4.2.1, this
reford shall include, at a minimum, the following information for each registered voter:

a)| firstand last name,
b)| birth date,

c)| place of birth,

d)| address;

e)| validddentification,

f) L_eonstituency where voting, and

g) gender.

NOTE Additional information can include date of inscription and civil status.

4.2.4.2.3 Minimum records requirements for registration of political organizations and candi-
dates

The electoral process for registration of political organizations and candidates shall produce an official
registration list as an output record of the process. In addition to the requirements of 4.2.4.2.1, for each
registered political organization, this record shall include, at a minimum, the following information:

a) articles of incorporation (or reference thereto),
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f)

declaration of political principles or political platform (or reference thereto),
statutes, rules or procedures (or reference thereto),

names of authorities/representatives,

address or contact details of persons representing the political organization, and

endorsements (signatures or other as established by law).

In addition to the requirements of 4.2.4.2.1, for each registered candidate, this record shall include, at a

minimuny, The following Information:

The electpral body shall further establish requirements for the followding:

a)
b)

<)

4.2.4.2.4| Minimum records-requirements for electoral logistics

a lettpr or endorsement document from political organizations (except for independent candidates)
or th¢ official results of a primary election,

full npme,
government-issued identity number,
addrg¢ss, and

proof of having met specific requirements established by law (for indeperident candidates).

the official application form;
the r¢gistration record, including:

1) explicit statement indicating whether there\are legal requirements for gender-specific
jﬁotas for candidate registration;

2) adeclaration of the percentage of male and female candidates actually registered, if such legal
requirements exist; and

3) alcertification that the actual registration percentages meet the above-cited legal requiremens,
if such requirements exist;

the ifjstrument and supporting documentation to be filed to register a challenge.

The electpral logistics preeess shall produce an output record that formally attests to the satisfactdry
completign of configuration of the voting location. In addition to the requirements of 4.2.4.2.1, this

record shpll include, @t'a minimum, the following information:

a)
b)
0)
d)
€)
f)
g)

12

uniqye identifier for the polling station,

locatjorrof the voting location,

list of poll workers assigned to the voting location,

number of registered voters per voting location,

number of polling stations per voting location,

reference to the configuration work instruction(s) [see 4.2.3.2.4, bullet a)], and

anaffirmationthatthevotinglocationwas configured accordingto thereferenced workinstruction(s)
including criteria to ensure that the voting location and polling stations are of adequate size and
resources to facilitate voting.
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The process for electoral logistics and planning shall produce a training record that formally attests to
the satisfactory completion of poll worker training (see 4.2.3.2.4) for each poll worker. In addition to the
requirements of 4.2.4.2.1, this record shall include, at a minimum, the following information:

poll-worker name,
reference to the poll-worker training curriculum,
reference to the poll-worker training completed,

date of training, and

an affirmation that the training was completed successfully.

NAQTE Itis best practice to ensure that the electoral body is responsible for printing and distribut

4.2.4.2.5 Minimum records requirements for vote casting

The vote casting electoral process shall ensure ballot secrecy and produce an-official record of

earh voting location as an output record of the process. In addition to the\requirements of 4.2,
reford shall include, at a minimum, the following information for each voter:

a)| name,

b)| unique voter identifier,

c)| date that vote was cast, and

d)| voter signature or other indication.

NAQTE Examples of other authentication mechanisms include photographs or biometric data.

4.2.4.2.6 Minimum records requirements for vote counting and declaration of results

THhe electoral process for vote counting,tabulation, and declaration of results shall produce an

ng ballots.

voting for
4.2.1, this

electoral

statement as an output record of the'process. In addition to the requirements of 4.2.4.2.1, this record

shpll include, at a minimum, the following information for each polling station and for highef levels of

aggregation and tabulation aiidfor each office or ballot proposal being voted upon:

a)| unique identifier of the-polling station,

b)[ number of voters who voted,

c)| number of¥otes accrued by each political organization, candidate or alternative,

d)| numbef of valid ballots,

e)| number of rejected ballots,

f) Laumberofblank ballots;

g) number of ballots received by the polling station, and

h) affirmation by an authorized election official that the count was conducted according to the electoral
body’s requirements.

NOTE It is best practice to count unused ballots.

T;le elelctoral process for vote counting and declaration of results shall produce an official declaration

of results.
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4.2.4.2.7 Minimum records requirements for electoral education

The electoral education electoral process shall produce all records specified for the process in the
electoral quality manual (see 4.2.4.2.1).

4.2.4.2.8 Minimum records requirements for oversight of campaign financing

The electoral process for oversight of campaign financing shall produce all records specified in the
campaign financing oversight plan (see 4.2.3.2.8). At a minimum, records of campaign finance audits
and their results shall be maintained (see 4.2.4.2.1).

4.2.4.2.9| Minimum records requirements for dispute resolution

The dispyte resolution electoral process shall produce all records necessary to produce a decision that
resolves the dispute. These will include at a minimum:

a) areqpest for resolution, including:
— date of dispute;

— location of dispute;

(=

ype of dispute;
— interested parties,
b) the r¢solution adopted,
c) the rationale for the decision,
d) the eyidence provided, and

e) noticg of resolution.

5 Management responsibility

5.1 Mapagement commitment

IS0 9001§2008, Quality management systems — Requirements
5 Managgment responsibility
5.1 Management comniitment

Top management shallkprovide evidence of its commitment to the development and implementation of the qugl-
ity management systém and continually improving its effectiveness by

a) commuhicating to the organization the importance of meeting customer as well as statutory and regulatorfy
requiremegrts;

b) establishing the quality policy,
c) ensuring that quality objectives are established,
d) conducting management reviews, and

e) ensuring the availability of resources.

There is no sector-specific guidance.
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5.2 C(Client focus

IS0 9001:2008, Quality management systems — Requirements
5 Management responsibility
5.2 Customer focus

Top management shall ensure that customer requirements are determined and are met with the aim of enhanc-
ing customer satisfaction (see 7.2.1 and 8.2.1).

NQTE In addition to voters, candidates and political organizations, the electoral body can identify other
enfities as electoral clients.

5.8 Quality policy

IS|0 9001:2008, Quality management systems — Requirements
5 Management responsibility

5.B Quality policy

Tdp management shall ensure that the quality policy

a)|is appropriate to the purpose of the organization,

b)|includes a commitment to comply with requirements and contindally improve the effectiveness of the qual-
ity management system,

c)|provides a framework for establishing and reviewing quality.objectives,

d)[is communicated and understood within the organization, and

e)|is reviewed for continuing suitability.

THhe electoral quality policy shall:
a)| be available as documented information;

b)| be available to interested parties,-as appropriate.
5.4 Planning

5.4.1 Quality objectives

IS|0 9001:2008, Quality management systems — Requirements
5 Managementasesponsibility
S.E Planning

5.4.1 Quality objectives

Tqp management shall ensure that quality ob]ectlves 1nc1ud1ng those needed to meet requ1rements fdr product
[S cec /.1 d)J, aTe estabiisied at Teievant functions and fevets wittimthe OrgalllZ4dtioll. 1 e quduty ()Dje(, ives shall
be measurable and consistent with the quality policy.

There is no sector-specific guidance.
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5.4.2 Quality management system planning

IS0 9001:2008, Quality management systems — Requirements
5 Management responsibility

5.4 Planning

5.4.2 Quality management system planning

Top management shall ensure that

a) the planning of the quality management system is carried out in order to meet the requirements given in 4.1,
as well as|the quality objectives, and

b) the intggrity of the quality management system is maintained when changes to the quality management
system arg planned and implemented.

Top manggement shall ensure that

a) theplanningofthe electoral quality managementsystem includes planning for all electoral procesges
(see 1.2), and

b) all planning and processes protect the fundamental rights of electoral clients.
5.5 Responsibility, authority and communication

5.5.1 Responsibility and authority

IS0 9001§2008, Quality management systems — Requirements
5 Managgment responsibility

5.5 Respgnsibility, authority and communication

5.5.1 Responsibility and authority

Top management shall ensure that responsibilitiestand authorities are defined and communicated within the
organizatjon.

Top manggement shall ensure that.responsibilities and authorities are communicated within the
electoral pody prior to the electiofi process, that responsibilities are implemented and that electoral
clients arg informed (as appropriate) of the division of responsibilities.

5.5.2 Management representative

IS0 9001§2008, Quality management systems — Requirements
5 Managdment responsibility

5.5 Respgnsibility, authority and communication

5.5.2 Mandgement representative

Top management shall appoint a member of the organization’s management who, irrespective of other respon-
sibilities, shall have responsibility and authority that includes

a) ensuring that processes needed for the quality management system are established, implemented and main-
tained,

b) reporting to top management on the performance of the quality management system and any need for
improvement, and

) ensuring the promotion of awareness of customer requirements throughout the organization.

NOTE The responsibility of a management representative can include liaison with external parties on matters
relating to the quality management system.

There is no sector-specific guidance.
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5.5.3 Internal communication

IS0 9001:2008, Quality management systems — Requirements
5 Management responsibility

5.5 Responsibility, authority and communication

5.5.3 Internal communication

Top management shall ensure that appropriate communication processes are established within the organiza-
tion and that communication takes place regarding the effectiveness of the quality management system.

THere is no sector-specific guidance.
5.6 Management review

5.6.1 General

IS|0 9001:2008, Quality management systems — Requirements
5 Management responsibility

5.p Management review

5.p.1 General

Tdp management shall review the organization’s quality managément system, at planned intervals, to|ensure
it§ continuing suitability, adequacy and effectiveness. This review shall include assessing opportunitips for
injprovement and the need for changes to the quality mandgement system, including the quality policy and
qyality objectives.

R¢cords from management reviews shall be maintained (see 4.2.4).

NQTE Itis advisable to conduct managementreviews with sufficient frequency to ensure adequat¢ oversight
of the entire electoral quality management syStem and all of its electoral processes.

5.6.2 Review input

IS|0 9001:2008, Quality manageinent systems — Requirements
5 Management responsibility

5.p Management review

5.p.2 Review input

The input to management review shall include information on
a)|results of-audits,

b)|customer‘feedback,

c)|process performance and product conformity,

d)status of Preverntive armd COTTeECtiVe actiolTs,
e) follow-up actions from previous management reviews,

f) changes that could affect the quality management system, and

g) recommendations for improvement.

NOTE1 Electoral-client feedback can include electoral complaints, commendations or suggestions.

NOTE 2  Changes that could affect the electoral management system include changes to the applicable legal
framework.
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5.6.3 Review output

IS0 9001:2008, Quality management systems — Requirements

5 Management responsibility

5.6 Management review

5.6.3 Review output

The output from the management review shall include any decisions and actions related to

a) improvement of the effectiveness of the quality management system and its processes,

b) improvement of product related to customer requirements, and

c) resourde needs.

Records from management reviews shall be maintained (see 4.2.4.2.1) and shall be publicly“accessille.
Records phall include, in addition to the requirements of 4.2.4.2.1, issues addressed during the
managenient review.

6 Resqurce management

6.1 Provision of resources

IS0 9001§2008, Quality management systems — Requirements
6 Resourfe management

6.1 Provikion for resources

The organlization shall determine and provide the resources:heeded

a) to implément and maintain the quality management system and continually improve its effectiveness, and

b) to enhalnce customer satisfaction by meeting customer requirements.

There is 1jo sector-specific guidance.
6.2 Human resources

6.2.1 General

IS0 9001§2008, Quality management systems — Requirements
6 Resourfe management

6.2 Humgn resources

6.2.1 Genjeral

Personnell performing work affecting conformity to product requirements shall be competent on the basis of

3 ol b e - - 1all ol -
dappropriateeaucation; tratmg; SKIIS alra cXperence:

NOTE Conformity to product requirements can be affected directly or indirectly by personnel performing any
task within the quality management system.

There is no sector-specific guidance.
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6.2.2 Competence, training and awareness

IS0 9001:2008, Quality management systems — Requirements
6 Resource management

6.2 Human resources

6.2.2 Competence, training and awareness

The organization shall

a) determine the necessary competence for personnel performing work affecting conformity to product
rejquirements,

b){where applicable, provide training or take other actions to achieve the necessary competence;
c)levaluate the effectiveness of the actions taken,

d)|ensure that its personnel are aware of the relevance and importance of their activities-and how they contrib-
utle to the achievement of the quality objectives, and

e)[maintain appropriate records of education, training, skills and experience (see®.2.4).

6.2.2.1 General
The electoral body shall

a)| ensure thatelectoral body personnel are competent onthe'basis of appropriate educationf training,
or experience and ensure that all professional staff‘of the electoral body is selected through
competence-based competitive public recruitmentprocesses;

b)[ have a process to monitor the extent to which.its\personnel are aware of how they contribjute to the
achievement of the electoral quality objectivés.

THhe electoral body shall define (in the electoral service development plan) the roles required fo execute
the applicable electoral processes and any:dssociated education, training, skills or experiencq required
tolexecute each role.

NQTE1 Roles to be defined in the.electoral service development plan can include, among other$, director,
registrar, statistician, professional, topographer, civil engineer and poll worker.

@

NATE 2  Applicable actions ¢an include, for example: the provision of training to, the mentoring of| or the re-
assignment of currently employed persons; or the hiring or contracting of competent persons.

7]

6.2.2.2 Educatiomand training of poll workers

The electoral body shall ensure that poll workers have successfully completed training [see|4.2.3.2.4,
bullet f)] fertheir role and demonstrate regular investment into continuing education and tfaining of
all staff.

6. Infrastructure

IS0 9001:2008, Quality management systems — Requirements
6 Resource management
6.3 Infrastructure

The organization shall determine, provide and maintain the infrastructure needed to achieve conformity to
product requirements. Infrastructure includes, as applicable,

a) buildings, workspace and associated utilities,

b) process equipment (both hardware and software), and

c) supporting services (such as transport, communication or information systems).
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6.3.1 Infrastructure for voter registration and registration of political organizations and candi-

dates

Top management shall specify the information system requirements necessary to support the voter-
registration electoral process and registration-of-political-organizations-and-candidates electoral

process, i

ncluding

a) dataintegrity and availability,

b) information security,

c) priva
d) voter

NOTE

6.3.2 In
The elect
a) physi
b) proce

In the eve
with the 1

6.3.3 In

The elect
people to

NOTE
(e.g. posta

6.3.4 In
The elect
a) physi
b) prote

c) syste

6.4 Work environment

cy/confidentiality issues, and
5’ personal information.

ISO/IEC 27000 provides guidance on information security management systems.

frastructure for electoral logistics

pral service development plan shall specify minimum requirements for
cal security and neutrality of the voting location, and

ss equipment including voting equipment.

nt that voting equipment is found to be nonconforming, itshall be dispositioned in accordan
equirements of 8.3.

frastructure for vote casting

pral body shall take reasonable actions to_ensure access for the disabled and special-nee
voting locations and voting equipment necessary for their use.

In cases where ensuring access is difficult, the electoral body can provide alternative means for vot
ballot), the aim being to ensure thatevery eligible voter can participate in elections.

frastructure for vote counting and declaration of results

pral service development plan shall specify minimum requirements for
cal security and netfitrality of the counting locations,

ction of electofalmaterials (e.g. ballots before and after election day), and

Ins for comnunicating voting outcomes.

ce

ds

IS0 9001:2008, Quality management systems — Requirements
6 Resource management
6.4 Work environment

The organization shall determine and manage the work environment needed to achieve conformity to product
requirements.

NOTE The term “work environment” relates to those conditions under which work is performed including
physical, environmental and other factors (such as noise, temperature, humidity, lighting or weather).
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The electoral body shall be responsible for compliance with all local building, health, safety and
environmental codes and physical safety protocols.

NOTE Examples of physical safety protocols include arrangements with police and other security

forces.

The electoral body shall specify (in the electoral service development plan) the requirements for the
work environment applicable to voting locations. At a minimum, these requirements shall address

a)

provision of sufficient and appropriate storage space for electoral materials, voter registries and

political organization/candidate registries,

b)
‘)
d)
e)
)

7

placement and minimum separation of polling stations within the voting location,
adequate physical infrastructure to assure continuous and effective operation,

access for persons with disabilities,

unimpeded ingress and egress for voters and workers to and from the voting location, an

appropriate labelling to identify the polling stations.

Product realization

7 Il Planning of product realization

re
(s

In

a)
b)
0)
p
d)
(s

N
ti
qu

IS0 9001:2008, Quality management systems — Requirements
7 Product realization
7.1 Planning of product realization

The organization shall plan and develop the processes needed for product realization. Planning of pra
alization shall be consistent with the requirements of the other processes of the quality management system

The output of thisplanning shall be in a form suitable for the organization’s method of operations.

be 4.1).

planning product realization, the organization shall determine the following, as appropriate:
quality objectives and requirementsfor the product;

the need to establish processesand documents, and to provide resources specific to the product;

required verification, validation, monitoring, measurement inspection and test activities specific tq
oduct and the criteria foy product acceptance;

records needed to-proevide evidence that the realization processes and resulting product meet reqy
be 4.2.4).

DTE 1 A decument specifying the processes of the quality management system (including the produ
n processes) and the resources to be applied to a specific product, project or contract, can be referr
ality plan.

duct

the

irements

rt realiza-
edtoasa

N

DTE 2 The organization may also :\pp]y the rnn‘nirnmpnfc givnn in7Z3tothe Hpvn]npmnnf of prndnr‘f
[=]

realiza-

tion processes.

The output of this planning shall be a documented electoral service development plan in a form suitable
for the electoral body’s method of operations.
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7.2 Customer-related processes

7.2.1 Determination of requirements related to the product

IS0 9001:

2008, Quality management systems — Requirements

7 Product realization
7.2 Customer-related processes

7.2.1 Determination of requirements related to the product

The orgarnfization shall determine

a) requirements specified by the customer, including the requirements for delivery and post-delivery actiyitigs,
b) requirgments not stated by the customer but necessary for specified or intended use, where known,

c) statutofy and regulatory requirements applicable to the product, and

d) any additional requirements considered necessary by the organization.

NOTE Pos|-delivery activities include, for example, actions under warranty provisions, gonitractual obligationfs
such as mpintenance services, and supplementary services such as recycling or final disposal.

NOTE Post-delivery activities can also include follow-on activities such @s“contractual obligations (¢.g.
maintenar]ce services for voting equipment) and supplementary services (e.g. fecycling or disposal of expended
or unused lelectoral materials).

7.2.2 Review of requirements related to the product

IS0 9001§2008, Quality management systems — Requirements

7 Producg realization

7.2 Customer-related processes

7.2.2 Revjew of requirements related to the produet

The organfization shall review the requirements.ftelated to the product. This review shall be conducted prior o
the organjzation’s commitment to supply a pfoduct to the customer (e.g. submission of tenders, acceptance off
contracts|or orders, acceptance of changes to contracts or orders) and shall ensure that

a) product requirements are defined,

b) contradt or order requirements differing from those previously expressed are resolved, and

c) the orggnization has the abilityto meet the defined requirements.

Records of the results of theteview and actions arising from the review shall be maintained (see 4.2.4).

Where th¢ customer provides no documented statement of requirement, the customer requirements shall be
confirmed by the organization before acceptance.

Where product réquirements are changed, the organization shall ensure that relevant documents are amendg¢d
and that rgleyant personnel are made aware of the changed requirements.

NOTE In sppme situations, such as internet sales, a formal review is impractical for each order. Instead the

review can cover relevant product information such as catalogues or advertising material.

Records from requirements reviews shall include, in addition to the requirements of 4.2.4.2.1, the

following

— issues addressed during the review, and

— any decisions taken or actions assigned to ensure that requirements are complete, unambiguous
and not in conflict with each other.

22
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IS0 9001:2008, Quality management systems — Requirements
7 Product realization

7.2 Customer-related processes

7.2.3 Customer communication

The organization shall determine and implement effective arrangements for communicating with customers in
relation to

a)
b)

9

product information,
enquiries, contracts or order handling, including amendments, and

customer feedback, including customer complaints.

NQ

.p Design and development

.3.1 Design and development planning

TE Electoral-client feedback can also include recognition and suggestions.

IS|0 9001:2008, Quality management systems — Requirements

7 Product realization

7.8 Design and development

7.8.1 Design and development planning

TIe organization shall plan and control the design and development of product.

Diiring the design and development planning, the.@¥ganization shall determine

a)|the design and development stages,

b)|the review, verification and validationthat are appropriate to each design and development stage, 4nd

c)[the responsibilities and authorities for design and development.

Tlhe organization shall manage the.interfaces between different groups involved in design and development to

erfsure effective communicationyjand clear assignment of responsibility.

Planning output shall be updated, as appropriate, as the design and development progresses.

NOQTE Design and development review, verification and validation have distinct purposes. They can b¢ con-

dycted and recorded sgparately or in any combination, as suitable for the product and the organizatign.

The electoral_body shall document design and development planning within an electorgl service

development)plan (see 4.2.2) that, in addition to the requirements of 4.2.3.2.1, specifies

a)| the'design and development stages and their required input and output documents,

b) the ravinur’ verification and validation processes and documentation that are roqnivn i by each
design and development stage,

c) theresponsibilities and authorities for design and development,

d) necessary design and development resources, and

e) an activity-based design and development schedule.
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7.3.2 Design and development inputs

IS0 9001:2008, Quality management systems — Requirements
7 Product realization

7.3 Design and development

7.3.2 Design and development inputs

Inputs relating to product requirements shall be determined and records maintained (see 4.2.4). These inputs
shall include

a) functiohal and performance requirements,

b) applicaple statutory and regulatory requirements,

c) where gpplicable, information derived from previous similar designs, and
d) other requirements essential for design and development.

The inputf shall be reviewed for adequacy. Requirements shall be complete, unambiguous and not in conflict
with each|other.

There is 1jo sector-specific guidance.

7.3.3 Dpsign and development outputs

IS0 9001§2008, Quality management systems — Requirements
7 Producg realization

7.3 Desigh and development

7.3.3 Desjgn and development outputs

The outpyts of design and development shall be in a form.suiitable for verification against the design and deve]l
opment input and shall be approved prior to release.

Design and development outputs shall

a) meet thie input requirements for design and-development,

b) providg appropriate information for purchasing, production and for service provision,
c) contain|or reference product acceptanee criteria, and

d) specify|the characteristics of the‘product that are essential for its safe and proper use.

NOTE Infqrmation for productionrand service provision can include details for the preservation of product.

There is 1jo sector-specifi¢ guidance.

7.3.4 Dpsign anid development review

IS0 9001§2008,'Quality management systems — Requirements
7 Productreatization

7.3 Design and development

7.3.4 Design and development review

At suitable stages, systematic reviews of design and development shall be performed in accordance with
planned arrangements (see 7.3.1)

a) to evaluate the ability of the results of design and development to meet requirements, and
b) to identify any problems and propose necessary actions.

Participants in such reviews shall include representatives of functions concerned with the design and develop-
ment stages(s) being reviewed. Records of the results of the reviews and any necessary actions shall be main-
tained (see 4.2.4).
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Records from design and development reviews shall include, in addition to the requirements of 4.2.4.2.1,
the following:

— issues addressed during the design and development review, and

— any decisions taken or actions assigned to ensure conformance of design and development activities
and outputs to the provisions of the electoral service development plan.

7.3.5 Design and development verification

IS0 9001:2008, Quality management systems — Requirements
7 Product realization

7.8 Design and development

7.8.5 Design and development verification

Vqgrification shall be performed in accordance with planned arrangements (see 7.3.1)\to.ensure that the design
arld development outputs have met the design and development input requirements. Records of the rgsults of
thle verification and any necessary actions shall be maintained (see 4.2.4).

Records of the results of verification shall include, in addition to the.réquirements of 4.2.4.2.1
a)| issues identified during verification, and

b)[ necessary actions taken to resolve verification issues.

7.83.6 Design and development validation

IS|0 9001:2008, Quality management systems — Requirements
7 Product realization

7.8 Design and development

7.B.6 Design and development validation

Dé¢sign and development validation shall be performed in accordance with planned arrangements (se¢ 7.3.1)
tolensure that the resulting product is capable of meeting the requirements for the specified application or
infended use, where known. Wherever practicable, validation shall be completed prior to the deliverylor imple-
mepntation of the product. Records of the results of validation and any necessary actions shall be maintained
(sge 4.2.4).

THere is no sector-specific guidance.

7.83.7 Controlof design and development changes

IS0 9001:2008, Quality management systems — Requirements

7 Product realization

7.3 Design and development
7.3.7 Control of design and development changes

Design and development changes shall be identified and records maintained. The changes shall be reviewed,
verified and validated, as appropriate, and approved before implementation. The review of design and develop-
ment changes shall include evaluation of the effect of the changes on constituent parts and product already
delivered. Records of the results of the review of changes and any necessary actions shall be maintained (see
4.2.4).

There is no sector-specific guidance.
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7.4 Purchasing

7.4.1 Purchasing process

IS0 9001:2008, Quality management systems — Requirements
7 Product realization
7.4 Purchasing

7.4.1 Purchasing process

The orgarnfization shall ensure that purchased product conforms to specified purchase requirements. The typ
and extenf of control applied to the supplier and the purchased product shall be dependent upon the effedt.of
the purchpsed product on subsequent realization or the final product.

19”

The orgarnfization shall evaluate and select suppliers based on their ability to supply product in accorddnce
with the drganization’s requirements. Criteria for selection, evaluation and re-evaluation shall bet€stablished|
Records of the results of evaluations and any necessary actions arising from the evaluation shall-be maintaing¢d
(see 4.2.4].

The purcllxasing process shall comply with the applicable legal framework.

7.4.2 Purchasing information

IS0 9001§2008, Quality management systems — Requirements

7 Producg realization

7.4 Purchlasing

7.4.2 Purthasing information

Purchasirlg information shall describe the product to be pgrehased, including, where appropriate,
a) requirejments for approval of product, procedures, processes and equipment,

b) requirgments for qualification of personnel, and;

¢) quality jnanagement system requirements;

The orgarnfization shall ensure the adequacy of specified purchase requirements prior to their communication
to the supplier.

To the extentrequired for traceability, the electoral body shall maintain relevant purchasing informatign.

7.4.3 Verification of purchased product

IS0 9001§2008, Quality management systems — Requirements

7 Product realization

7.4 Purcl]asing
7.4.3 Verification of purchased product

The organization shall establish and implement the inspection or other activities necessary for ensuring that
purchased product meets specified purchase requirements.

Where the organization or its customer intends to perform verification at the supplier’s premises, the organi-
zation shall state the intended verification arrangements and method of product release in the purchasing
information.

There is no sector-specific guidance.
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7.5 Production and service provision

7.5.1 Control of production and service provision

IS0 9001:2008, Quality management systems — Requirements
7 Product realization
7.5 Production and service provision

7.5.1 Control of production and service provision

The organization shall plan and carry out production and service provision under controlled conditiops. Con-
trplled conditions shall include, as applicable,

a)|the availability of information that describes the characteristics of the product,
b)|the availability of work instructions, as necessary,

c)[the use of suitable equipment,

d)|the availability and use of monitoring and measuring equipment,

e)[the implementation of monitoring and measuring, and

f)[the implementation of product release, delivery and post-delivery activiti€s.

THhe electoral body shall document the requirements for conttols of electoral-service provigion in an
elgctoral service development plan (see 4.2.2).

Cantrolled conditions shall further include, as applicable:
a)| the implementation of electoral-service release,delivery and follow-on activities,

b)| monitoring of elections by accredited partisan and non-partisan national and/or intgrnational
observers or other external invitees, and

c)| contractually agreed access to all aspects of the electoral process.

7.5.2 Validation of processes far production and service provision

IS|0 9001:2008, Quality management systems — Requirements

7 Product realization

7.6 Production and service provision

7.5.2 Validation of ppocesses for production and service provision

The organization-shall validate any processes for production and service provision where the resultijg output
cannot be verified by subsequent monitoring or measurement and, as a consequence, deficiencies becpme
afparent only after the product is in use or the service has been delivered.

V4lidatien shall demonstrate the ability of these processes to achieve planned results.

Theorganization shall establish arrangements for these processes including, as applicable,

a) defined criteria for review and approval of the processes,
b) approval of equipment and qualifications of personnel,
c) use of specific methods and procedures,

d) requirements for records (see 4.2.4), and

e) revalidation.

There is no sector-specific guidance.
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7.5.3 Identification and traceability

tion.

througho

Where tr3
maintain

NOTE In s
are maint

The orgal;llization shall identify the product status with respect to monitoring and measurement requirement

IS0 9001:2008, Quality management systems — Requirements
7 Product realization
7.5 Production and service provision

7.5.3 Identification and traceability

t product realization.

ceability is a requirement, the organization shall control the unique identification of the product an
records (see 4.2.4).

bme industry sectors, configuration management is a means by which identification,and-traceabilit
hined.

Where appropriate, the organization shall identify the product by suitable means throughout product realiza-

NOTE 1
accordanc

NOTE 2
functionin|

7.5.4 Customer property

This includes monitoring of ballots and ballot boxes to ensure their processing and transportation
e with electoral requirements.

This is of particular importance on election day when it needs to be ensured that polling stations §
o as required.

—

n

re

IS0 9001
7 Produc
7.5 Prody
7.5.4 Cusf

The organ
being use
erty prov
found to b
4.2.4).

NOTE Cus|

2008, Quality management systems — Requirements

[ realization

ction and service provision

omer property

ization shall exercise care with custometproperty while it is under the organization’s control or

1 by the organization. The organizatienshall identify, verify, protect and safeguard customer prop-

ded for use or incorporation into a product. If any customer property is lost, damaged or otherwise
e unsuitable for use, the organization shall report this to the customer and maintain records (see

tomer property can include intellectual property and personal data.

The elect

755 P

bral body shall identify, verify, protect and safeguard personal data provided.

Feservation‘ef-product

IS0 9001
7 Produc

2008, Quality management systems — Requirements

[ realization

7.5 Prod

ction-and-service-nrovision

7.5.5 Preservation of product

The organization shall preserve the product during internal processing and delivery to the intended destina-
tion in order to maintain conformity to requirements. As applicable, preservation shall include identification,
handling, packaging, storage and protection. Preservation shall also apply to the constituent parts of a product.

There is no sector-specific guidance.
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7.6 Control of monitoring and measuring equipment

IS0 9001:2008, Quality management systems — Requirements
7 Product realization
7.6 Control of monitoring and measuring equipment

The organization shall determine the monitoring and measurement to be undertaken and the monitoring and
measuring equipment needed to provide evidence of conformity of product to determined requirements.
The organization shall establish processes to ensur

e that monitoring and measurement can be carried out and
an - cmvae o o o 6 i e R e een Hemen

ere necessary to ensure valid results, measuring equipment shall

a)|be calibrated or verified, or both, at specified intervals, or prior to use, against measurement standprds
trpceable to international or national measurement standards; where no such standards exist, the bas$is used
fof calibration or verification shall be recorded (see 4.2.4);

b)|be adjusted or re-adjusted as necessary;

c)|have identification in order to determine its calibration status;

d)|be safeguarded from adjustments that would invalidate the measurementresult;

e)|be protected from damage and deterioration during handling, maintenance and storage.

In[addition, the organization shall assess and record the validity of the ‘previous measuring results Wiren the
eduipment is found not to conform to requirements. The organizatien shall take appropriate action ox the
equipment and any product affected.

R¢cords of the results of calibration and verification shall be maintained (see 4.2.4).

V\alliqen used in the monitoring and measurement of specified requirements, the ability of computer soffware to
satisfy the intended application shall be confirmed. This.shall be undertaken prior to initial use and rgcon-
fifmed as necessary.

NOTE Confirmation of the ability of computer software to satisfy the intended application would typigally
influde its verification and configuration management to maintain its suitability for use.

Vating equipment shall

a)| be safeguarded from adjustments that would invalidate the voting result;

—rt

b)|[ be audited by a competent, independent, non-partisan authority.

In[addition, the electokal body shall assess and record the validity of previous results when voting
equipment is found-notto conform to requirements. The electoral body shall take appropriate{action on
the voting equipment and any electoral materials affected.

When used ifivvoting equipment, the ability of computer software to satisfy the intended application
shpll be cohfirmed. This shall be undertaken prior to initial use and reconfirmed as necessary.
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8 Measurement, analysis and improvement

8.1 General

needed

use.

IS0 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement
8.1 General

The organization shall plan and implement the monitoring, measurement, analysis and improvement processes

a) to dem
b) to ensuLe conformity of the quality management system, and
c) to conti

This shalllinclude determination of applicable methods, including statistical techniques, and,the extent of the

nstrate conformity to product requirements,

ually improve the effectiveness of the quality management system.

—

There is 1

8.2 Mo

8.2.1 Customer satisfaction

o sector-specific guidance.

nitoring and measurement

As one of
monitor i
ments. T

IS0 9001
8 Measurj
8.2 Monift
8.2.1 Cus

2008, Quality management systems — Requirements
ement, analysis and improvement
oring and measurement

fomer satisfaction

he measurements of the performance of the quality management system, the organization shall
formation relating to customer perception as to whether the organization has met customer requiye-

NOTE Monitoring customer perception can include obtaining input from sources such as customer satisfactiop
ustomer data on delivered product quality, user opinion surveys, lost business analysis, compliments
claims and dealer reportss

surveys, d
warranty

methods for obtaining and using this'information shall be determined.

NOTE

surveys, v

30

bter turnout rates@nd electoral-client complaints.

Monitoring electoralsclient perception can also include obtaining information from voter opinjon
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8.2.2 Internal audit

IS0 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement

8.2 Monitoring and measurement

8.2.2 Internal audit

The organization shall conduct internal audits at planned intervals to determine whether the quality manage-
ment system

a)|conforms to the planned arrangements (see 7.1), to the requirements of this International Standard and to
thle quality management system requirements established by the organization, and

b)|is effectively implemented and maintained.

An audit programme shall be planned, taking into consideration the status and importaneg of the professes

ar]d areas to be audited, as well as the results of previous audits. The audit criteria, scope;frequency gnd meth-
ods shall be defined. The selection of auditors and conduct of audits shall ensure objectivity and impajtiality of
thle audit process. Auditors shall not audit their own work.

A Hocumented procedure shall be established to define the responsibilities and\requirements for plarjning and
cdnducting audits, establishing records and reporting results.

Ré¢cords of the audits and their results shall be maintained (see 4.2.4).

The management responsible for the area being audited shall ensuré that any necessary corrections gnd cor-
rective actions are taken without undue delay to eliminate detectednonconformities and their causeq. Follow-
uj) activities shall include the verification of the actions taken.and the reporting of verification resultg (see
8.p.2).

NOTE See ISO 19011 for guidance.

The electoral body shall further conduct interfial audits to determine whether the electorpl quality
management system conforms to internationalHegal obligations for democratic elections.

THe electoral body shall define (in the electoral quality manual) the responsibilities and reqiiirements
for planning and conducting audits, establishing records and reporting results.

8.2.3 Monitoring and measurement of processes

IS|0 9001:2008, Quality management systems — Requirements
8 Measurement, analysis/and improvement

8.2 Monitoring andmieasurement

8.2.3 Monitoring'and measurement of processes

The organization shall apply suitable methods for monitoring and, where applicable, measurement of|the qual-
ity management system processes. These methods shall demonstrate the ability of the processes to aghieve
plannedresults. When planned results are not achieved, correction and corrective action shall be takgn, as
afpropriate.

NOTEWhemdetermining suitable methods; ttistmportant that the organizatiomconsiders the typeand extent
of monitoring or measurement appropriate to each of its processes, in relation to their impact on the conform-
ity to product requirements and on the effectiveness of the quality management system.

The electoral body shall apply suitable methods for monitoring and, where applicable, measurement
of the electoral quality management system processes (see 1.2). These methods shall demonstrate the
ability of the processes to achieve planned results. When planned results are not achieved, correction
and corrective action shall be taken as appropriate.

NOTE When determining suitable methods, it is advisable that the electoral body considers the type and
extent of monitoring or measurement appropriate to each of its processes, in relation to their impact on the
conformity to electoral-service requirements and on the effectiveness of the electoral quality management
system.
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8.2.4 Monitoring and measurement of product

IS0 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement

8.2 Monitoring and measurement

8.2.4 Monitoring and measurement of product

The organization shall monitor and measure the characteristics of the product to verify that product require-
ments have been met. This shall be carried out at appropriate stages of the product realization process in
accordancewith-thenlanned arrancemen aformitvwith the entancecriteri
be maintalined.

Records shall indicate the person(s) authorizing release of product for delivery to the customer (see 4.2'4).

The releage of product and delivery of service to the customer shall not proceed until the planned ayrange-
ments (seg 7.1) have been satisfactorily completed, unless otherwise approved by a relevant authaepity and,
where applicable, by the customer.

There is 1jo sector-specific guidance.

8.3 Control of nonconforming product

IS0 9001§2008, Quality management systems — Requirements
8 Measurjement, analysis and improvement
8.3 Contrjol of nonconforming product

The orgarnfization shall ensure that product which does not confofm to product requirements is identified and
controlled to prevent its unintended use or delivery. A documented procedure shall be established to define the
controls ajnd related responsibilities and authorities for dealihg with nonconforming product.

Where pricticable, the organization shall deal with nonc¢onforming product by one or more of the following
ways;

a) by takipg action to eliminate the detected nongonformity;

b) by authlorizing its use, release or acceptan€e uinder concession by a relevant authority and, where applicabl
by the cugtomer;

Al

c) by taking action to preclude its original intended use or application.

d) by takihg action appropriate to the‘effects, or potential effects, of the nonconformity when nonconforming
product iy detected after delivery or use has started.

When norjconforming product'is corrected it shall be subject to re-verification to demonstrate conformity to
the requirlements.

Records of the naturetefnonconformities and any subsequent actions taken, including concessions obtained,
shall be mjaintained (see 4.2.4).

The electordl, body shall ensure that electoral service, voting equipment and electoral materjal
nonconfolmniities are identified and controlled to prevent their unintended use or delivery. This includgs:

a) processes within the electoral service that do not meet requirements,

b) voting equipment that does not meet verification criteria,

c) electoral materials that do not conform to requirements or acceptance criteria, and

d) activities associated with the vote-casting electoral process that do not meet requirements.

NOTE1 Examples of nonconforming service include failure of a voting location to open or be correctly staffed
on an election day.

32 © ISO 2014 - All rights reserved


https://standardsiso.com/api/?name=0b4028fc66db0277d7f35f5cf16580bb

ISO/TS 17582:2014(E)

NOTE 2  Examples of nonconforming electoral materials include printed materials such as ballots or election
instructions that contain errors or otherwise do not meet acceptance criteria, or ballots that are deemed tainted
after being cast.

NOTE3  Examples of nonconforming voting equipment are voting machines that are found not to be verified
prior to use against performance standards.

The electoral body shall define (in the electoral service development plan) the controls and related
responsibilities and authorities for dealing with nonconforming electoral service, voting equipment and
electoral materials.

THe electoral body shall clearly Tabel nonconforming electoral materials or voting equipmentand shall
inyoke physical controls to prevent their use.

NQTE4  Physical controls can include isolation in a secure area, using built-in access contr6ls, or|physically
digabling the nonconforming voting equipment (e.g. removing power cord).

8.4 Analysis of data

IS|0 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement
8;14 Analysis of data

e

Tlhe organization shall determine, collect and analyse appropriat€ data to demonstrate the suitability]and

effectiveness of the quality management system and to evaluatéwhere continual improvement of the |effective-
ngss of the quality management system can be made. This shallinclude data generated as a result of nponitoring
arld measurement and from other relevant sources.

The analysis of data shall provide information relating'to
a)|customer satisfaction (see 8.2.1),
b)|conformity to product requirements (see 8.2:4),

c)|characteristics and trends of processes and'products, including opportunities for preventive action|(see 8.2.3
arld 8.2.4), and

d)|suppliers (see 7.4).

THhere is no sector-specific gaidance.
8.p Improvement

8.5.1 Continual improvement

IS|0 9001:2008, Quality management systems — Requirements
8 Measurement, analysis and improvement

8.5dmprovement

8.5.1 Continual improvement

The organization shall continually improve the effectiveness of the quality management system through the
use of the quality policy, quality objectives, audit results, analysis of data, corrective and preventive actions
and management review.

There is no sector-specific guidance.
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