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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International

organizations, governmental and non-governmental, in liaison with ISO, also take part in the wo
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters
electrotechnical standardization.
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Introduction

Adventure tourism

Adventure tourismisaglobalindustry thatis growinginimportance. Whether provided on a commercial,
not for profit or charitable basis, adventure tourism activities involve an accepted, inherent element
of risk and challenge. Taking risks brings rewards but also brings dangers. In order to maximize the
rewards, adventure tourism activity providers should operate as safely as practicable.

ISO 21101, ISO/TR 21102 and ISO 21103 provide a basis for adventure tourism activity providers to

pl3

n, communicate about, and deliver adventure tourism activities as safely as practicable.

Effective implementation of these International Standards will help consumers make inform

ab
Ad

but activities and providers.

venture tourism standards

Thie purpose of these International Standards is to set out the minimum-requirements

md

nagement systems and communication to participants.

Thee following two International Standards are independent entities siice they apply to differe

of

IS(

hdventure tourism:
[SO 21101: specifies how the adventure tourism organizatiorymanages its operations in term|

[SO 21103: specifies the minimum information thatshall be communicated to partici
potential participants before, during and after the activity to ensure safety.

bd choices

for safety

ntaspects

s of safety.

bants and

/TR 21102: provides data on the minimum competence of adventure tourism activity leaders.

P
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rpose of this Technical Report

enturetourismactivityleaders’ competencesfor conductingparticipantsandassumingresy

for] them is a critical factor in ensuring-delivery of safe adventure tourism activities.

Competence is a concept that involves not only skills but also a knowledge of attitudes or attr

Depending on the type of adventure tourism activity (rafting, hiking, cascading, climbing, amo
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erent competences aré pequired. Nevertheless, there are some competences that are c
ery adventure tourismyactivity. These common competences (and the respective expects
e the focus of this Tethnical Report.

s expected that/competent leaders for specific adventure tourism activities will use this
port as a reference.
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Adventure tourism — Leaders — Personnel competence

1 Scope

This Technical Report indicates what the market normally considers as desirable competencies and
the related expected results of competencies for adventure tourism activity leaders common to any
adpenture tourism activity.

Thlis Technical Report does not apply to adventure tourism activity leaders involved\in upderwater
activities for which there are other specific International Standards.

2 | Terms and definitions

For the purposes of this document, the following terms and definitions apply.

2.1
competence
abllity to apply knowledge and skills to achieve expected results (2.2)

2.2
expected results
regults of performed activities in provision of service

Note 1 to entry: Expected results can refer to an occupation, a competence (2.1) or a set of competencips.

2.3
adventure tourism activity
adpenture activity for tourism purposes-that involves a degree of instruction or leadership and a
deliberate accepted element of risk

Nofe 1 to entry: An accepted element of risk means that the participant has a minimum understanding about the
risk involved.

24
competent person
someone who has the competence (2.1) to perform specific functions

2.3
legder
coinpetentperson (2.4) who takes responsibility for people, and is able to lead and supervise an
asgigned,activity

2.6

participant
person taking part in the adventure tourism activity (2.3) but not a member of the leadership team

Note 1 to entry: A participant might also be referred to as ‘client’, ‘customer’ or similar
Note 2 to entry: A leadership team comprises several leaders (2.5)

2.7

contingency measures

preventive or corrective action to be adopted in response to an event and a need to depart from the
agreed plan of action

© IS0 2013 - All rights reserved 1
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2.8

emergency
serious situation requiring immediate action

29
first aid

emergency (2.8) procedures aimed at maintaining vital functions whilst ensuring that the condition of a
person who is wounded, unconscious or whose life is in danger is not aggravated, until he or she receives
more qualified assistance

3 Role|of the leader

The role df the leader, regardless of the adventure tourism activity being undertaken, usually‘includé¢s:

a) parti¢ipant assistance;

b) safety management and care of participants and the leadership team in accordance with the
operadtor’s safety management system, including provision of appropriate inforimation, instructipn,
superjvision and training;

c) appliqation of emergency procedures;

d) information sharing.

4 Expeécted results

4.1 Conformance

Complying with legislation and other normative requiréments - including, but not limited to - assuming

pertinent|responsibilities and meeting the legislation requirements of the region(s) in which the

adventurg tourism activity leader acts.

4.2 Leading groups

Usually tHe role of the leader includes:

a) Usingltechnical skills before.orduring the adventure tourism activity to decide about changes in the
programming, includingbut not limited to:

1) updertaking analysis of the situation and cancelling or changing the activity due to hazargds,
risks and unféreseen situations;

2) afloptingCentingency measures;

3) njaking use of natural phenomena that are helpful for weather forecasting;

4) deciding about alternative routes or activities in response to changes in the weather, local
operating condition or participants’; capabilities and expectations.

b) paying specific care and attention to safely leading groups during planned and unplanned routes
including, but not limited to:

1) presenting activity programmes and giving formal safety briefings;
2) organizing, controlling and facilitating the integration among group participants;
3) adapting programmes so that they meet the needs of different groups;
4) establishing limits related to group and participant behaviours;
2 © IS0 2013 - All rights reserved
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5) mediating conflicts;

6) dealing with adverse or unusual situations and identifying potential high risk hazards through
continuous assessment;

7) critical clothing or equipment required as a necessity;

8) assessing participant competency levels and stress levels.

4.3 Technical abilities

Thle technical abilities of the leader should include, but not limited to:

a)
b)

4.4

applying technical skills such as orientation and navigation;

checking that the use of equipment is in accordance with current good practice or manufacturer’s
instructions, including, but not limited to:

1) keeping equipment organized and in a serviceable state;
2) watching for signs of wear or defect;.

3) advising participants on the appropriateness and correetiuse of their personal clothing and
equipment for the activity and monitoring participants during the activity to epsure the
equipment is used correctly;

4) knowledge of equipment and ability to do basic réepairs.

instructing the participant in the minimum praetiéal techniques needed for performing the activity
- including, but not limited to:

1) utilizing instruction techniques related to the activities to be practiced;

2) developing individual competence;

3) creating an environment of stimulation for learning;

4) using language understood by participants and checking for understanding;

5) communicating cérgect and sufficient information;

6) demonstratiig,emergency procedures;

7) informingin minimum social and environmental impact procedures that apply;

8) demonstrating equipment usage.

} _Managing risks

Th

laodas’

©lI
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ensuring the well-being and safety of the participant through continuous monitoring and assessment
and where necessary taking appropriate action during the activity - including, but not limited to
being capable of:

1) managing hazards and risks likely to impact upon the physical and emotional safety of
participants;

2) assessing factors that can contribute for accidents;
3) encourage positive relationships and teamwork among group members;

4) encouraging and valuing respect for physical and emotional safety of participants;

S0 2013 - All rights reserved 3


https://standardsiso.com/api/?name=54d86fddf9c6d4453b2c08e9c337f64a

ISO/TR 21102:2013(E)

5)
6)

7)
8)
9)

10) nptexposing themsetves orother feaders to unmecessary TisK theselves;

11) ensuring the activity follows the organization’s operating procedures.

4.5 Regponding to incidents and emergencies
The leadel’s role in responding to incidents and emergencies usually includes:

a) managing emergency situations - including, but not limited to:

1y
2)
3)
4)
5)

b) applyjng first aid - including, but not limited to:

1
2)

4.6 Behaving professionally and'ethically

watching for signs of physical and mental fatigue and emotional distress;

recommending adequate food and clothing for the activity and ensuring sufficient supply in
emergencies;

ensuring that participants are informed and understand emergency measures;
communicate appropriate and inappropriate behaviours;

intervening when inappropriate behaviour occurs;

o8]

Esessing emergency situations and organizing evacuation or rescue;if necessary;

(@]

pntrolling groups;

QO

'ranging the calling of and on-going liaison with emergency setvices, resources or other suppqrt;

D

hsuring the well-being of participants in adverse situations in order to prevent or minimize haijm;

—

eferring to emergency checklists.

applying first aid within the scope of theirexperience and training;

applying first aid adequately to eachrsituation, according to the law.

a) preventing or minimizing €nyironment and social impacts deriving from adventure tourigm

activities - including, but not limited to:

1y
2)

3)

4)
5)
6)

7)
8)
9)

applying minimummnegative impact practices;

%2}

bnsitizing and orienting the group about the importance of environment conservation gnd
pspect forthe local communities;

—

—e

Jteryening in group actions when these are deemed harmful to the environment or to logal
cpmmunities;

promoting conservation practices during the adventure tourism activity;
respecting and complying with visitation rules in the geographic area of work or activity;

working to ensure participants’ satisfaction - including, but not limited to, informing
participants of the activity’s generic characteristics before its commencement;

keeping the participant motivated and interested in the programme;
keeping the participant informed of specific aspects during the development of the activity;

being aware of individual needs and providing respective support;

10) receiving complaints and suggestions and responding appropriately;

© ISO 2013 - All rights reserved
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11) solving problems and establishing consensus among divergent interests.

b) looking after own personal presentation and professional bearing - including, but not limited to:
1) taking care of hygiene, looks, physical bearing and readiness;
2) setting limits in order to develop an effective, professional relationship with the participants
during the activity and avoid any inappropriate behaviour;
3) dealing with embarrassing situations;
Ay USIg appropriate language ard treatment;
5) maintaining high ethical and professional standards.
5 | Desirable competences
5.1 General
Thie desirable competences necessary for achieving expected results shall be evaluated through

kn

NO
or

5.]
Adj

b)

pwledge, skills and attitudes indicated in 5.2 through 5.4.

TE Specific qualifications can be required for some adventur€ tourism activities as outlined by
bood practice.

2 Knowledge
venture tourism activity leaders should have thefollowing knowledge:
interpretation of weather signs,atmospheric or environmental conditions;

techniques of navigation and orientation where appropriate (such as basic interpr
topographic maps, maps - caption and symbolism, scale, level curve, use of compass and o
through natural signs);

techniques of group management, integration and conflict-solving strategy;
strategies of communication and instruction;

basic requirements-of safety in adventure tourism activity;

factors that contribute to the occurrence of accidents;

common environmental hazards and risks;

adequiate generic emergency situations and procedures;

regulation

btation of
rientation

fiyst-aid procedures;

©lI

local environment legislation and conservation;

information of environment and local communities specific to the location of the adventure

tourism activity;
techniques to minimize negative impact on the environment;
basic rules of education and social skills, and personal hygiene care;

legal and statutory requirements.

SO 2013 - All rights reserved
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5.3 Skills

Adventure tourism activity leaders should have the following skills:

a) be expressive in oral communication such as keeping participants interested and motivated in
the activity;

b) be able to express and comprehend the participants’ language or a language mutually agreed with
the participants);

c) instruct clearly and articulately to ensure good understanding of the techniques required;

bhysical and mental ability and fitness to complete the planned activities;
suitable leadership to lead others safely in the particular adventure tourism actiyitys

the verbal logical reasoning necessary e.g. to verbally describe a procedurenin a chain
ntial steps;

d) have
e) apply
f) have
seque
g) decis

h) planning capacity e.g. to establish a logical sequence of steps for achievifiga specific end;

on making capacity for example in the event of an emergency;

of

i) basiclifesupporttechniques (including cardiopulmonaryresuscitationahdinjury treatmenttechniqués);

 to use emergency equipment, including communicationtoaels.

tudes or attributes

e tourism activity leaders should have the following attitudes or attributes, but not limited
Fsuasive, i.e. to convince people when necessary;

e to take and maintain control, when directing, organizing and supervising people;

e to instill confidence in people, i-€:to easily establish relationships, know how to act and wi
to make people feel comfortable;"demonstrating encouraging and supportive behaviour;

e to listen, i.e. in order to'make decisions, encourage people to express their opinions and
It, listen and take into dccount their opinions;

pathetic and tolerant; i.e. to know how to deal with differences of opinion in order to sh
itment;

j) abilit
5.4 Attj
Adventur
a) bepe
b) beab
c) beab
to say
d) beab
consy
e) be en
comny
f) bea
tend

g) be opfimistic; i.e. to have a positive outlook in the face of unforeseen events;

h) Dbe flekible,ie to adjust readily to different sitnations;

lanner (in.short term), i.e. to programme in advance, to value setting objectives, to proj
cies andto develop projects;

hat

pCt

i) beperceptive,i.e.aware and capable of understanding situations and able to analyse behaviours e.g.
body language.

6 Maintenance and improvement of competence

6.1 Ongoing professional development

Adventure tourism activity leaders should undertake ongoing professional development.

© ISO 2013 - All rights reserved
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