PUBLICLY ISO/PAS
AVAILABLE 30003
SPECIFICATION

First edition
2008-07-01

Ships and marine technology — Ship
recycling management systems —
Requirements for bodies providing audit
and certification of ship recycling
management

Navires et technologie maritime — Systémes de management|de
recyclage des navires'=— Exigences pour les organismes assufant
l'audit et la certification de management de recyclage des navifes

= Reference number
= — ISO/PAS 30003:2008(E)

©1S0 2008


https://standardsiso.com/api/?name=6dc1b955fca016061139628f19e9f5ff

ISO/PAS 30003:2008(E)

PDF disclaimer

This PDF file may contain embedded typefaces. In accordance with Adobe's licensing policy, this file may be printed or viewed but
shall not be edited unless the typefaces which are embedded are licensed to and installed on the computer performing the editing. In
downloading this file, parties accept therein the responsibility of not infringing Adobe's licensing policy. The ISO Central Secretariat
accepts no liability in this area.

Adobe is a trademark of Adobe Systems Incorporated.

Details of the software products used to create this PDF file can be found in the General Info relative to the file; the PDF-creation
parameters were optimized for printing. Every care has been taken to ensure that the file is suitable for use by ISO member bodies. In
the unlikely event that a problem relating to it is found, please inform the Central Secretariat at the address given below.

| -COPYRIGHT PROTECTED DOCUMENT

© 1S0 2008

All rights reserved. Unless otherwise specified, no part of this publication may be reproduced or utilized in any form or by any means,
electronic or mechanical, including photocopying and microfilm, without permission in writing from either ISO at the address below or
ISO's member body in the country of the requester.

ISO copyright office

Case postale 56 ¢ CH-1211 Geneva 20

Tel. +412274901 11

Fax + 4122749 09 47

E-mail copyright@iso.org

Web www.iso.org
Published in Switzerland

ii © ISO 2008 — Al rights reserved


https://standardsiso.com/api/?name=6dc1b955fca016061139628f19e9f5ff

ISO/PAS 30003:2008(E)

Contents Page
[0 T =312 o T (o v
o o 11 e 4 oY Vi
1 T o - PSSR SRR 1
2 NOIrMAtIVE refEr@NCES.........cciiiiiiieee i rr e s e e e s as s e e e e s s nsnasssssreessnnnnnsssnsesnsos Shesensderseereennnnn 1
3 Terms and definitioNs ........ceeeeiiiiiiiiieerr s rre s e ressssnsssnsesn e Eon frnnnnrrnne deeennnannnnns 1
4 Principles for certification bodies ........cccoccccimmiiiiinccccrrr T e e e 2
a1 € 1= o 1= - | O 0NN ES 2
4.2 IMPArtiality ......ccccociiii T e s 3
43 L0 oY 0T o T=1 =T Vo= = v 3
44 ReSpPONSIDIlity .....ccceviiiiii i 3
45 L0 o T=T o] T e 3
46 Confidentiality......c.cccccinniiimiinii g R T 4
a7 Resolution of complaints...........oooi e O e e 4
5 General reqUIremMents ... e er e s e e s r e renenene s desneeeeenens 4
51 Legal and contractual matters ... S s 4
5.2 Management of impartiality .......ccc.cccccveeimiiiiiicccss e e rsscr e sssme e e s s s s nmn e e e e se s s s snnn e e e s s s s nnnnne 4
53 I E=T o 1] 11 AR T T IR 110 B 1o ed 1 T s S PRSRRRIY R 6
6 Structural reqUIremMENtS..........cccviiiiiiiccce e e rssrrr e e e s s sssmnr e e e e e s s s ssmmere e e essnsssssnmenneseessnsndunenenenannes 6
6. Organizational structure and top management..........ccccoccccccmemmrrnnnnscccssseeren e sssssssssssesesesssss fossseeeneenns 6
6.2 Committee for safeguarding impartiality ..........cccccccmmriiiiicciss e e 7
7 YT o LU =R =T [T =T 4T o YO R 7
4L Competence of management and Personnel...........ccoccciiemninniccccssmsnee e e 7
7.2 Personnel involved in the certification activities.........ccccciiiieciiiiicci e e rena e 8
78 Personnel reCOords .......ccccfiedu i i rsss s rress s rssss s rns s s s aanssssennsssssanssssennssssrensssssensnnssduannsnsrenn 10
8 INfOormation reqUIrEMENLES ... s n e s s s s nmnnnn 11
8 Publicly accessible(information...........ccccucccimiiresremrscseerrsssses e s ssee s smn e e s sms e s s s ssnesssss fressssanens 11
8.2 Certification dOCUMENES .......cceeeuuiiiiiiiiie i rrre s ress s s e e e e s s sssa s s rerensnssssssseeresnnnnsssnssdererensnnnn 1
8.3 Directory of certified Clients..........ccccvimiiiiiic e e e 12
8. Reference to'certification and use of MaArks........cccccccciiiiiiiiiemciiir e s e rsenaa e ssreerenns 12
8. L0 0Y 01T L= 51 | SRS SR 12
8. Information exchange between a certification body and its clients ..........cccccccmvrrrirccccccccc e, 13
9 Process reqUIremMeNnts.........cccccciiininiiininnnnnnsnsssssssssssssss s sssssssssssssssssssssssssssssssssssssssssssnsnnnsnsnsas quossnsnnnns 14
9. General requirements applicable to any audit ..........c.ococooeiniiiicccc e e, 14
9. Initial audit and certification..........ccu i e s a e s a s e nnsn s deannnarrenn 16
9.

9.

10 Management system requirements for certification bodies .........cccccciriiiiccccismri e, 28
10.1  Option 1 — Management system requirements in accordance with ISO 9001 ..............cccccumeeunnn. 28
10.2 Option 2 — General management system requiremMents .........ccoccccceemmrrrnnisccsssseree s s sssssssssseeeeeesnas 29
Annex A (informative) Guide for process to determine auditor time............cccceiiiiiiiiiniis 33
Annex B (normative) Criteria for auditing organizations with multiple sites .........ccccccovciiiiiiiniiniicniiniines 35

© ISO 2008 — Al rights reserved iii


https://standardsiso.com/api/?name=6dc1b955fca016061139628f19e9f5ff

ISO/PAS 30003:2008(E)

Annex C (normative) Auditor education, work and audit experience and training durations .................. 39
Annex D (normative) Auditor competence requiremMents ..........cccccceeiiiicccisnemrrrrnnnsssssssseeee s s s s sssssesesssessssnns 40
= T 0] [ oY T =T ] 5 /2 42

iv © 1SO 2008 — All rights reserved


https://standardsiso.com/api/?name=6dc1b955fca016061139628f19e9f5ff

ISO/PAS 30003

Foreword

:2008(E)

ISO (the International Organization for Standardization) is a worldwide federation of national standards bodies
(ISO member bodies). The work of preparing International Standards is normally carried out through ISO
technical committees. Each member body interested in a subject for which a technical committee has been
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Introduction

This Publicly Available Specification is intended for use by bodies that carry out audit and certification of ship
recycling management systems. Certification of ship recycling management systems is a third-party
conformity assessment activity (see ISO/IEC 17021:2006, 5.5). Bodies performing this activity are therefore
third-party—eenformity—assessment—bodies—hamed—in—this—Publicly—Avaitable—Speecificationr—eertification
body/bodjes”. This wording should not be an obstacle to the use of this Publicly Available Specificationby
bodies with other designations that undertake activities covered by the scope of this document. Indeed; this
Publicly Available Specification should be usable by anybody involved in the assessment of ship necyclipg
management systems.

Certificatipn of ship recycling management systems should be delivered by certificationbodies who haye
demonstrated competence to do so. One means of demonstrating competence for the cettification bodies and
accreditafion bodies is available from the International Accreditation Forum (IAF).

This docpment defines the minimum requirements of a certification body ,and its associated auditgrs
recognizing the unique need for insight and knowledge when auditing and certifying a client organization.

Requirements for ship recycling management systems can originate ffream a number of sources, and this
Publicly Available Specification has been developed to assist in the cerlification of ship recycling managemgnt
systems |that fulfil the requirements of I1SO 30000, Ships and “marine technology — Ship recycling
managenjent systems — Specifications for management systems)for safe and environmentally sound ship
recycling facilities.

As such, this Publicly Available Specification:

— provides harmonized guidance for the accreditation of certification bodies applying for 1SO 30000
certifjcation/registration;

— defings the rules applicable for the audit and certification of a ship recycling management systgm
complying with the ship recycling management system standard’s requirements (or other sets of specifi¢d
ship fecycling management systems requirements);

— provides the customers the _necessary information and confidence about the way certification of their
waste and other material handling or service companies have been granted.

Certificatipn of ship recyeling management systems of an organization is one means of providing assurange
that the ofganization has-implemented a system for ship recycling management in line with its policy.

This Publicly Available Specification specifies requirements for certification bodies. Observance of these
requirements is>-intended to ensure that certification bodies operate ship recycling management system
certificatign.in~a' competent, con5|stent and reliable manner, thereby faC|I|tat|ng the recognltlon of such bod| bS
and the pce
Specification should serve as a foundation for facilitating the recognition of ship recycllng management system
certification in the interests of the international community.

Certification of a ship recycling management system provides independent verification that the ship recycling
management system of the organization

a) conforms to specified requirements,
b) is capable of consistently achieving its stated policy and objectives,

c) s effectively implemented.

Vi © 1SO 2008 — All rights reserved
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Certification of a ship recycling management system thereby provides value to the organization, its customers

and interested parties.

This Publicly Available Specification aims at being the basis for recognition of the competence of certification

bodies in their provision of ship recycling management system certification. It can be used as the

basis for

recognition of the competence of certification bodies in their provision of ship recycling management system
certification (such recognition may be in the form of notification, peer assessment, or direct recognition by

regulatory authorities or industry consortia).

Certlflcat|on act|V|t|es involve the aud|t of an orgamzahon s shlp recycllng management system The form of

e ample ISO 30000) or other specified requlrements is normally a certification document or a certtﬁc

It|is for the organization being certified to develop its own ship recycling management systems (inc
ISO 30000 ship recycling management system, other sets of specified management_system requ
quality systems, environmental management systems or occupational health and-safety ma
systems) and, other than where relevant legislative requirements specify the contrary)it is for the org
to| decide how the various components of these shall be arranged. The degreé-of integration bef

therefore appropriate for certification bodies that operate in accordance with this Publicly
Specification to take into account the culture and practices of their clients-in‘respect of the integrati
ship recycling management system within the wider organization.

uding the
irements,
hagement
janization
ween the

various ship recycling management system components will vary from organization to organizgtion. It is

Available
bn of their
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Ships and marine technology — Ship recycling management

S
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ystems — Requirements for bodies providing audit and
ertification of ship recycling management
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Scope

nis Publicly Available Specification contains principles and requirements for bodies\providing the

audit and

rtification of ship recycling management systems according to management- system specifications and

bndards such as 1ISO 30000.

priification of ship recycling management systems is a third-party canformity assessment aciivity (see
O/IEC 17000:2004, 5.5). Bodies performing this activity are therefare)third-party conformity assessment

dies named in this Publicly Available Specification “certification body/bodies”.

DTE 1 Certification of a ship recycling management system is sometimes also called registration, and
dies are sometimes called registrars.

DTE 2 A certification body can be non-governmental or goveramental (with or without regulatory authority).

ertification

DTE 3  This Publicly Available Specification can be used as a criteria document for accreditation or peer assessment

other audit processes.

Normative references

ne following referenced documents) are indispensable for the application of this document. For dated

ferences, only the edition cited-applies. For undated references, the latest edition of the r
cument (including any amendments) applies.

O/IEC 17000:2004, Conformity assessment — Vocabulary and general principles
O 14001, Environmental management systems — Requirements with guidance for use

0O 19011:2Q02,"Guidelines for quality and/or environmental management systems auditing

eferenced

O/PAS30000, Ships and marine technology — Ship recycling management systems — Specifigations for

anagement systems for safe and environmentally sound ship recycling facilities

3

Terms and definitions

For the purposes of this document, the terms and definitions given in ISO/IEC 17000 and the following apply.

3.

1

certified client
organization whose ship recycling management system has been certified/registered by a qualified third party

©
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3.2

management system consultancy and/or associated process and operation asessments
participation in designing, implementing or maintaining a ship recycling management system and in
conducting process and operation assessments such as

a) preparing or producing manuals or procedures,

b) giving specific advice, instructions or solutions towards the development and implementation of a ship
recycling management system,

c) condpcling internal audits, and

d) condlcting process and operation assessment and analysis

NOTE Arranging training and participating as a trainer is not considered consultancy, provided that, where the courge

relates to ghip recycling management systems or auditing, it is confined to the provision of generic information that|is

freely available in the public domain, i.e. the trainer should not provide company-specific solutions.

4 Principles for certification bodies

41 Geperal

4.1.1 This clause provides the basis for the subsequent specific perfermance and descriptive requiremerts

in this Puplicly Available Specification. It does not give specific requiréments for all situations that can occur.

These principles should be applied as guidance for the decisions that may need to be made for unanticipatéd

situations| Principles are not requirements.

4.1.2 The overall aim of certification is to give confidence to all parties that a ship recycling management

system, process or service fulfils specified requirements.” The value of certification is the degree of public

confidenge and trust that is established in a management system, process or service after it has beén

impartially and competently assessed by a third party. Parties that have an interest in certification include, but

are not limited to:

a) the clients of the certification bodies;

b) the customers of the organizations,whose management systems are certified;

c) govefnmental authorities;

d) non-governmental organizations;

e) waste and othermaterial handling or service companies and other members of the public.

4.1.3 Principles for inspiring confidence include:

a) impartiality;

b) competence;

c) responsibility;

d) openness;

e) confidentiality;

f)  resolution of complaints.

2 © 1SO 2008 — All rights reserved
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4.2 Impartiality

4.21 Being impartial, and being perceived to be impartial, is necessary for a certification body to deliver
certification that provides confidence.

4.2.2 It is recognized that the source of revenue for a certification body is its client paying for certification,
and that this is a potential threat to impartiality.

4.2.3 To obtain and maintain confidence, a certification body has to be able to demonstrate that its
decisions are based on objective evidence of conformity (or nonconformity) obtained by the certification body,
afdthat s decistons are not ffuenced by other Nterests or by other parties.

4.4 Threats to impartiality include:

a) Self-interest threats — threats that arise from a person or body acting in their own interest. A concern
related to certification, as a threat to impartiality, is financial self-interest.

b) Self-review threats — threats that arise from a person or body reviewing the-work done by th¢mselves.
Auditing the ship recycling management systems of a client to whom the~gertification body proyided ship
recycling management systems consultancy would be a self-review threat'and therefore is not acceptable.

c) Familiarity (or trust) threats — threats that arise from a person er ‘body being too familiar or frusting of
another person instead of seeking audit evidence is a familiarity threat to impartiality.

d) Intimidation threats — threats that arise from a person er“body having a perception of being coerced
openly or secretively, such as a threat to be replaced orxxeported to a supervisor.

4|3 Competence

Competence of the personnel supported by the organizational infrastructure is necessary for the certification
bedy to deliver certification that provides confidence. Competence is the demonstrated ability| to apply
appropriate knowledge and skills effectively~Such competence may be demonstrated by suitable reggistration
w(th such bodes as the International Accreditation Forum (IAF).

4)4 Responsibility

441 The client organization,” not the certification body, has the responsibility of conforming to the
requirements for certification.

44.2 The certification body has the responsibility to assess sufficient objective evidence upon| which to
base a recommendation for certification. Based on audit recommendations it makes a decisior] to grant
certification if thére is sufficient evidence of conformity, or not to grant certification if there is not| sufficient
eyidence of conformity.

NOTE Audit evidence is verifiable. It is based on samples of the information available, since an audit is|{conducted
dyringa\finite period of time and with finite resources. The appropriate use of sampling is closely related to the fonfidence
that.ean.be placed in the audit conclusions.

4.5 Openness

4.51 A certification body needs to provide public access or disclosure of appropriate and timely information
about the audit process and certification process, and about the certification status (i.e. granting, suspending,
reducing the scope of, or withdrawing, certification) of any organization, in order to gain confidence in the
integrity and credibility of certification. Therefore, openness is access to, or disclosure of, information.

4.5.2 To gain or maintain confidence in certification, a certification body needs to provide appropriate

access to, or disclosure of, nonconfidential information about the conclusions of specific audits (e.g. audits in
response to complaints) to specific interested parties.

© 1SO 2008 — All rights reserved 3
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4.6 Confidentiality

In order to gain the privileged access to information that is needed for the certification body to assess
conformity to requirements for certification adequately, a certification body needs to keep confidential any
sensitive, proprietary and/or vulnerability-related information about an organization’s ship recycling
management system.

4.7 Resolution of complaints

Parties that rely on certification expect to have complaints investigated and, if these are found to be valid,
should hgve confidence that the complaints will be appropriately addressed and that a reasonable effort.will
be made }o resolve them.

NOTE An appropriate balance between the principles of openness and confidentiality, including.‘resolution (of
complaintg, is necessary in order to demonstrate integrity and credibility to all users of certification.

5 General requirements
5.1 Legal and contractual matters

5.1.1 Legal responsibility

The certifjcation body shall be a legal entity, or a defined part of a legal entity, such that it can be held legally
responsibjle for all its certification activities. A governmental certification body is deemed to be a legal entity on
the basis |of its governmental status.

5.1.2 Certification agreement

The certification body shall have a legally enforceable~agreement for the provision of certification activities [to
its client grganizations. In addition, where there are multiple offices of certification bodies or multiple sites of a
certified ¢lient, the certification body shall ensure there is a legally enforceable agreement between the
certification body granting certification and issuing a certificate, and the certified client, explicitly covering ea¢h
certified gite of the client. The agreement 'shall clearly define to which standard(s) and/or other normatiye
documents the certification shall take place.

5.1.3 RIsponsibiIity for certification decisions

>

The certification body shall.retain authority and shall be responsible for its decisions relating to certificatio
including the granting, maigtaining, renewing, extending, reducing, suspending and withdrawing of certificatipn.

5.2 Mahagement'of impartiality

5.2.1 The certification body shall have top-management commitment to impartiality in ship recycling
management, system certification activities. The certification body shall have a publicly available statemgnt
that it understands—the—importance—ofimpartialityin—carmying outits shiprecycling—managementsystem
certification activities, manages conflict of interest and ensures objectivity of its ship recycling management
system certification activities.

5.2.2 The certification body shall identify, analyse and document the possibilities for conflict of interests
arising from provision of certification, including any conflicts arising from its relationships. Having relationships
does not necessarily present a certification body with a conflict of interest. However, if any relationship creates
processes and operations to impartiality, the certification body shall document how it eliminates or minimizes
such processes and operations and shall be able to demonstrate this to the committee specified in 6.2. The
demonstration shall cover all potential sources of conflict of interests that are identified, whether they arise
from within the certification body or from the activities of other persons, bodies or organizations.

4 © 1SO 2008 — All rights reserved
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NOTE A relationship that threatens the impartiality of the certification body can be based on ownership, governance,
management, personnel, shared resources, finances, contracts, marketing, and payment of a sales commission or other
inducement for the referral of new clients, etc.

5.2.3 When a relationship gives rise to a threat to impartiality that cannot be eliminated or minimized, such
as a wholly owned subsidiary of the certification body requesting certification from its parent, then certification
shall not be provided.

5.2.4 A certification body shall not certify another certification body for its ship recycling management
system certification activities.

NOTE A relationship that threatens the impartiality of the certification body can be based on ownership;(gpvernance,
management, personnel, shared resources, finances, contracts, marketing, and payment of a sales commission or other
inducement for the referral of new clients, etc.

5.2.5 The certification body and any part of the same legal entity shall not offer or(previde ship| recycling
m@anagement system consultancy and/or associated process and operation assessments. This applies also to
thiat part of government identified as the certification body.

5.2.6 The certification body and any part of the same legal entity shall not\effer or provide internal audits to
it4 certified clients. This applies also to that part of government identified as the certification body.

NOTE Internal audits in which auditors suggest solutions (to ideptified nonconformities or opporfunities for
improvement) are considered an unacceptable threat to impartiality.

5.2.7 The certification body shall not certify a ship recycling management system on which a tlient has
received ship recycling management system consultancy and/or associated process and [operation
agsessments or internal audits where the relationshipsbetween the consultancy organization| and the
cgrtification body poses an unacceptable threat to the.inipartiality of the certification body.

NOTE 1 Allowing a minimum period of two years to-elapse following the end of the ship recycling managemgnt system
cgnsultancy and/or associated process and operationiassessments or internal audits is one way of reducing the threat to
impartiality to an acceptable level.

NOTE 2 Internal audits in which auditors suggest solutions (to identified nonconformities or opporfunities for
improvement) are considered an unacceptable threat to impartiality.

5.2.8 The certification body shall not outsource audits to organizations that pose an unacceptablg threat to
the impartiality of the certification body (see 7.2).

5.9 The certification\body’s activities shall not be marketed as linked with the activities of an organization
thiat provides ship reeycling management system consultancy and/or associated process and |operation
agsessments. The\ certification body shall take action to correct inappropriate claims by any cqgnsultancy
organization stating or implying that certification would be simpler, easier, faster or less expengive if the
certification body is used. A certification body shall not state or imply that certification would be simpler, easier,
faister or less/expensive if a specified consultancy organization is used.

5.2.10\ To ensure that there is no conflict of interests, personnel who have provided ship |recycling
mianagement system consultancy and/or associated process and operation assessments to the client,
including those acting in a managerial capacity, shall not be employed to take part in an audit or certification
activities within two years following the end of the consultancy.

5.2.11 The certification body shall take action to respond to any threats to its impartiality arising from the
actions of other persons, bodies or organizations.

5.2.12 All certification body personnel, either internal or external, or committees, who could influence the

certification activities, shall act impartially and shall not allow commercial, financial or other pressures to
compromise impartiality.

© 1SO 2008 — All rights reserved 5
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5.2.13 Certification bodies shall require personnel, internal and external, to reveal any situation known to
them that may present them or the certification body with a conflict of interests. Certification bodies shall use
this information as input to identifying threats to impartiality raised by the activities of such personnel or by the
organizations that employ them, and shall not use such personnel, internal or external, unless they can
demonstrate that there is no conflict of interests.

NOTE The fact that the organization employing the auditor is known to have provided ship recycling management
system consultancy and/or associated process and operation assessments on the ship recycling management system,
within two years following the end of the consultancy, is likely to be considered a serious threat to impartiality.

5.3 Liapilityand financing
5.3.1 The certification body shall be able to demonstrate that it has evaluated the processes and operations
arising from its certification activities and that it has arrangements (e.g. insurance or reserves) .t0 covier
liabilities farising from its operations in each of its fields of activities and the geographic areas)in which| it
operates.
5.3.2 The certification body shall evaluate its finances and sources of income and“demonstrate to the

committeg specified in 6.2 that initially, and on an ongoing basis, commercial, finangjal ‘or other pressures ¢lo
not compfomise its impartiality.

6 Stryctural requirements

6.1 Organizational structure and top management
6.1.1  The structure of the certification body shall be such as to,give confidence in its certification.

6.1.2 The certification body shall identify the top management (board, group of persons, or person) having
overall adthority and responsibility for each of the following:

a) development of policies relating to the operation-of the body;

b) supefvision of the implementation of the policies and procedures;
c) supefvision of the finances of the bady;

d) perfgrmance of audits, certification and resolution of complaints;
e) decigions on certification;

f)  delegation of authority to committees or individuals, as required, to undertake defined activities on |[ts
behalf;

g) contractuatarrangements;

h) providing adequate, qualified resources for certification activities

6.1.3 The certification body shall document the organizational structure, showing duties, responsibilities and
authorities of management and other certification personnel and any committees. When the certification body
is a defined part of a legal entity, the structure shall include the line of authority and the relationship to other
parts within the same legal entity.

6.1.4 The certification body shall have formal rules for the appointment, terms of reference and operation of
any committees that are involved in the certification activities.
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6.2 Committee for safeguarding impartiality

6.2.1 The structure of the certification body shall safeguard the impartiality of the activities of the
certification body and shall provide for a committee:

a) to assist in developing the policies relating to impartiality of its certification activities;

b) to counteract any tendency on the part of the owners of a certification body to allow commercial or other
considerations to prevent the consistent objective provision of certification activities;

C) 10 advise on matters airrecting confiadence In certiication, Incliuding openness and puplic perceptipn.

Other tasks or duties may be assigned to the committee. However, such additional tasks or duties ghould not
compromise its essential role of ensuring impartiality.

6.2.2 The composition, terms of reference, duties, authorities, competence of members and respansibilities
ofl this committee shall be formally documented and authorized by the top management of the certification
bgdy to ensure:

a) representation of a balance of interests such that no single interest predominates (internal of external
employees of the certification body are considered to be a single interest and should not predonfinate);

b)Y access to all the information necessary to enable it to fulfil its funCtions (see also 5.2.2 and 5.3.2);

c) that, if the top management of the certification body does)not respect the advice of this committee, the
committee shall have the right to take independent action (e.g. informing authorities, accreditatign bodies,
stakeholders). In taking independent action, committees’ shall respect the confidentiality requirements of
8.5 relating to the client and certification body.

NOTE Although this committee cannot represent_every interest, a certification body should identify and invite key
inferests. Such interests can include: clients of the'gertification body, customers of organizations whose ship recycling
management systems are certified, representatives of industry trade associations, representatives of goyernmental
regulatory bodies or other governmental services, or representatives of non-governmental organizations, including waste
and other material handling or service companies.

7| Resource requirements

71 Competence of management and personnel

7/1.1  The certification’body shall ensure that all personnel involved in the audit and certification of|operating
companies of waste-and other material handling or service companies are competent for the roles they carry
out.

It|shall have processes to ensure that personnel have appropriate knowledge, skills and experience relevant
tolthe types of ship recycling management systems and geographic areas in which it operates.

It [shall determine for each technical area (as relevant for the specific certification scheme), and for each
function in the certification activity, the qualifications and competence required.

It shall determine the means for the demonstration of competence prior to carrying out specific functions.
Records of the determination shall be maintained.

7.1.2 In determining the competence requirements for its personnel performing certification, the certification
body shall address the functions undertaken by management and administrative personnel in addition to those
directly performing audit and certification activities.

7.1.3 The certification body shall be able to document extensive experience in assessing the design,

construction and surveying of merchant ships and of shipyard, repair yard, recycling facility operations or
comparable activities.
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7.1.4 The certification body should have comprehensive procedures for auditing ship recycling facility
management systems, published and continually upgraded through research and development programmes.

7.1.5 The certification body shall publish an annual register of the facilities it has certified.

7.1.6 Certification bodies shall consult with each other periodically with a view to maintaining equivalence of
their standards and the implementation thereof.

7.2 Personnel involved in the certification activities

7.21 The certification body shall have, as part of its own organization, personnel having sufficig
competer|ce for managing the type and range of audit programmes and other certification work performegd.

Certificati

7.2.2 The certification body shall ensure that personnel assigned to perform ship recycling-certificatipn
audits, ag far as these have contact with confidential information, can be trusted to maintain confident
informatign obtained during verification work and that they do not create a ship recycling breach.

7.2.3 Personnel assigned to perform ship recycling management system audits shall have, as a minimy
bttributes, knowledge, skills and education as described in ISO 19011:2002,'7.2, 7.3.1, 7.3.2 and 7].

personal
relevant t

7.231

accreditation body (e.g. IAF).

7.2.3.2
analysis,

informatign confidentiality. This includes, but is not limited to;

a) understanding the requirement of the ship . recycling management standard or specificati

(e.q.

— Winderstanding the environmental management systems (e.g. ISO 14001), and
— Wnderstanding the requirements of the International Convention for ship recycling;

b) undefstanding the waste and other material handling, transport or service companies process flo

inclu

stream management and other material handling, transport or service companies;

c) procgss and operation“assessment and analysis — understanding the principles of process and operati

asse

d) procgsses and operations minimization, mitigation, and control, which includes

— xnderstanding the principles of processes and operations minimization, mitigation, and manageme

bn shall only be carried out by personnel exclusively employed by the certification body.

D ship recycling management and processes and operations analysis.
Auditor competence should be demonstrated by relevant registration with an internation
The ship recycling management auditor shall have, competences in processes and operatio

analysis of critical control points, process and operation management methodologies, a

ISO/PAS 30000) in addition to

Jing analysis of critical control points, knowledge of relevant processes and practices within wag

ssment and analysis;

nd

=]
—

al

hs
nd

pn

PN

nt,

knowledge of ship recycling methodologies and technologies, especially preventive measures and
techniques;

e) accident, incident and pollution planning and preparedness, which includes

knowledge of the role of government and first responders,
knowledge of relevant communications protocols, and

knowledge of relevant mitigation, response, and recovery.
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7.2.3.3 Each ship recycling management system auditor shall also have successfully completed training
(see Annex C or equivalent) and be able to demonstrate competence in the understanding and application of
ship recycling methodologies and processes and operations analysis and management principles and should
be a certified management system auditor.

7234 Each ship recycling management system auditor shall undertake appropriate continual training
according to their specific qualification requirements. Certification bodies shall annually review a targeted
training plan for their auditors on ship recycling methodologies, processes and operations analysis and
management principles, analysis of critical control points, audit techniques, and in particular on the
competence items listed in 7.2.3.2, a) to e). This training shall

a) be planned as the result of an analysis of needs on the subjects and competence items given.ahove,
b)Y be recorded,
c) include audit case studies allowing an auditor's competence to be evaluated,

d) be supported by information such as interpretation of the application of applicable managemept system
standards, FAQs, workshop records, standard correction on case studies,\which should be available to
the auditor,

e) be evaluated according to training requirements, (certification bodies shall take appropriate action on the
basis of the training result), and

f)| be performed by qualified trainers.

72.3.5 The ship recycling management system auditor shall have a minimum of two years’ ekperience
relevant to processes and operations analysis and management, or auditing against industry best|practices
and standards. The auditor shall have qualifications“from a tertiary institution recognized by the cgrtification
body within a relevant field of engineering, physicaliscience or environmental practices.

7.2.3.6 A person with the status of a lead auditor for ship recycling management systems shall perform a
mijnimum of relevant audits carried out withra minimum of five on-site audit days per year to maintain their
qualification. For auditor competence,-this may include 1SO 9001 and ISO 14001 audits, and for relevance to
relcycling facilities, shipyard and repair;facility audit or similar may be accepted.

72.3.7 The certification bddy shall be able to demonstrate that every auditor has appropriate trgining and
experience for the particular_categories for which they are considered competent. Competence shall be
refcorded [ISO 19011:2002,°5°5 c)]

7.2.4 The certification body shall employ or have access to a sufficient number of auditors, inclugding audit
tepm leaders, and\technical experts to cover all of its activities and to handle the volume of gqudit work
performed.

7.2.5 The certification body shall make clear to each person concerned his/her duties, responsibjlities and
aythorities.

7267 The cerification body shall have defined processes for selecting, training formally authatizing and
monitoring auditors and for selecting technical experts used in the certification activity. The initial competence
evaluation of an auditor shall include observing an on-site audit undertaken by the person being evaluated.

7.2.7 The certification body shall have a process for achieving and demonstrating effective auditing,
including the use of auditors and audit team leaders possessing generic auditing skills and knowledge, as well
as skills and knowledge appropriate for auditing in specific technical areas. This process shall be based on the
guidance provided in ISO 19011, transformed into appropriate documented requirements. (See in particular
Clause 7 and Annex C of ISO 19011:2002).
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7.2.8 Ship recycling management system auditors shall have knowledge and experience of ship recycling
applicable to the waste and other material handling or service companies and the industrial and business
sectors they audit.

7.2.9 Ship recycling management system auditors shall have, or undertake training to acquire and
demonstrate, the competences described in Annex D.

7.2.10 Competence shall be verified by written examinations. The examination pass mark should be set so
that only those candidates who demonstrate a comprehensive understanding of the content of the modules
and achieve the objective of the course will be allowed to pass.

7.2.11 Tl-re certification body shall ensure that auditors are familiar with certification activities, certification
requirements, audit methodology and other relevant requirements. The certification body shall give auditgrs
access tolan up-to-date set of documented procedures giving audit instructions and all relevant infermation ¢n
the certification activities.

7.2.12 The certification body shall use auditors and technical experts only for those certification activitigs
where thgy have demonstrated competence.

NOTE Assignment of auditors to teams for specific audits is addressed in Clause 9.

7.2.13 The certification body shall identify training needs and shall offer or provide access to specific training
to make ifs auditors, technical experts, and other persons involved in the certification activities, knowledgealle
about certification requirements and processes.

7.214 The group of auditors, or individual auditor, which takes, the decision of granting, maintaining,
renewing] extending, reducing, suspending or withdrawing certifieation, shall have sufficiently knowledge and
experiende sufficient to evaluate the audit processes and relatedrecommendations of the audit team.

7.2.15 The certification body shall ensure the satisfactory;performance of all personnel involved in the audlit
and certification activities. There shall be documented, procedures and criteria for monitoring and measuring
the performance of all persons involved based on the frequency of their employment and the level [of
processe$ and operations linked to their activities. In particular, the certification body shall review the
competer|ce of its personnel in the light of their performance in order to identify training needs.

7.2.16 The documented procedures shall include a combination of on-site observation, review of augit
reports and feedback from clients or<from the market, and shall be based on the guidance provided [in
ISO 1901(1, transformed into appropriate documented requirements. This shall be designed in such a way as
to minimize the disturbance of the normal processes of certification, especially from the client’s viewpoint.

7.217 The certification body-/shall periodically observe the performance of each auditor on site. The
frequency of on-site observations shall be based on need, determined from all monitoring informatipn
available.

7.3 Personnelrecords

7.31 Gf:neral

The certification body shall maintain up-to-date records of relevant qualifications, training, experience,
affiliations, professional status and competence of each person involved in the certification activity. These
records shall be archived for at least five years.

7.3.2 Records

The procedure shall include the process that the audit body will implement for ship recycling auditors who
default. This should involve implementing the organization’s disciplinary procedure including suspending
auditors while investigations are carried out. Records shall be retained for periods that certification bodies
deem and justify to be appropriate. National, international and other legal requirements should be taken into
account when determining record retention periods.
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8 Information requirements

8.1 Publicly accessible information

8.1.1 The certification body shall maintain and provide, upon request, information about the activities and
geographical areas where it operates.

8.1.2 Information provided by the certification body to any client or to the marketplace, including advertising,
shall be accurate and not misleading.

8.1.3 The certification body shall make publicly accessible information about certifications
suspended or withdrawn.

8.1.4 On request from any party, the certification body shall provide means to confirm thewvalidity
certificate.

NOTE If the total information is split between several sources (e.g. in printed or electronic form or a con

bqth), a system ensuring traceability and absence of ambiguity between the sources Will"be implemented (g

ny

g

mbering system, or URLSs).

2 Certification documents

cuments to the certified client.

2.2 The effective date on a certification document shall hot be before the date of the certification

.3 The certification document(s) shall identify:

the name and identifiable physical location(§) of each site of the client organization whose ship
management system is certified;

the dates of granting, extending, orrenewing certification;
the expiry date consistent with the recertification cycle;

the specification(s) and/or other normative document, including issue and/or revision
assessment of the certified client;

the scope of certification applicable to activities undertaken within the client’s ship recycling ma
system, including service, process, abilities on the handling and management of specific matg
as applicable at each site;

clear identification of the hazardous materials that the recycling facility is able to manage;

the name and/or certification mark of the certification body;

b.g. unique

2.1 The certification body shall provide, by any means_ it/ chooses (see 8.1.4, Note), cgrtification

decision.

recycling

used for

nagement
rials, etc.

h)

any other information required by the specification used for certification.

With regard to g) of this subclause, if the certification body is entitled to do so, other marks (e.g. accreditation
symbol) may be used; however, the certification body as the issuing authority for the certificate should ensure

th

©

at the meaning of the mark(s) is not misleading or ambiguous.

1ISO 2008 — All rights reserved
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8.3 Directory of certified clients

The certification body shall maintain and make available to the public, by any means it chooses, a directory of
valid certificates that, as a minimum, shall show the name, relevant normative document, scope of activities
and organizational elements, and geographical location (city/town and country) for each certified client.

NOTE The directory remains the sole property of the certification body.

8.4 Reference to certification and use of marks

8.4.1 ceftiffeation—toc V—S11a Tave—aPomC TO—atTy—11a L=, ottt S—C€ e—Ccrents—to—+HSe.
This shall ensure, among other things, traceability back to the certification body. There shall be no ambiguity,
in the mark or accompanying text, as to what has been certified and which certification body has granted the
certification. This mark shall not be used on a service or service packaging seen by the waste .and other
material handling or service companies, or in any other way that may be interpreted as denoting servige
conformity.

e

NOTE ISO/IEC 17030 provides guidance for use of third-party marks.

8.4.2 A certification body shall not permit its marks to be applied to laboratory test, Calibration or inspectipn
reports, as such reports are deemed to be products in this context.

8.4.3 The certification body shall require that the client organization, within a\reasonable time frame,

a) confarms to the requirements of the certification body when making reference to its certification status|in
communication media such as the Internet, documents, brochures<or advertising,

b) does|not make or permit any misleading statement regarding'its certification,
c) does|not use or permit the use of a certification documentor any part thereof in a misleading manner,

d) discantinues its use of all advertising matter that contains a reference to certification upon suspension or
withdrawal of its certification, as directed by thecertification body (see 9.6.3 and 9.6.6),

e) amends all advertising matter when the scope of certification has been reduced,
f) does|not allow reference to its ship_recycling management system certification to be used to imply that
the certification body certifies any.waste and other material handling or service companies or any elemgnt
of a yaste and other material handling or service companies,

g) does|not imply that the certification applies to activities that are outside the scope of certification, and

h) does|not use its certification in such a manner that would bring the certification body and/or certificatipn
systgm into disrepgtevand lose public trust.

8.4.4 The certification body shall exercise proper control of ownership and take action to identify and dgal
with incorrect references to certification status or misleading use of certification marks or audit reports.

NOTE Such action could include request for corrective action, withdrawal of certification, publication of the
transgression and, it necessary, legal action.

8.5 Confidentiality

8.5.1 The certification body shall, through legally enforceable agreements, have a policy and arrangements
to safeguard the confidentiality of the information obtained, created during the performance of certification
activities at all levels of its structure, including committees and external bodies or individuals acting on its
behalf.

8.5.2 The certification body shall inform the client, in advance, of the information (as defined in 4.5.1 and

8.3) it intends to place in the public domain. All other information, except for information that is made publicly
available by the client, shall be considered confidential.
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8.5.3 Except as required in this Publicly Available Specification, information about a particular client or
individual shall not be disclosed to a third party without the written consent of the client/individual concerned.
Where the certification body is required by law or statutory bodies to release confidential information to a third
party, the client or individual concerned shall, unless regulated by law or required by statutory bodies, be
notified in advance of the information provided.

8.5.4 Information about the client from sources other than the client (e.g. complainant, regulators) shall be
treated as confidential, consistent with the certification body’s policy.

8.5.5 Personnel, including any committee members, contractors, personnel of external bodies or individuals
EEEt— — et . R : ey I - juring the

8.56.6 The certification body shall ensure, using appropriate equipment/facilities, the secudre handling of
confidential information (e.g. documents, records).

85.7 When confidential information is made available to other bodies (e.g.' ‘accreditation body), the
cgrtification body shall inform pertinent regulatory bodies and its client of this actiorr.

8/6 Information exchange between a certification body and its_clients

8.6.1 Information on the certification activity and requirements

The certification body shall provide and update clients on the following:

a) a detailed description of the initial and continuing cerfification activity, including the applicatjon, initial

audits, surveillance audits, and the process for granting, maintaining, reducing, extending, sugpending,

withdrawing certification and recertification;

b)Y the normative requirements for certification;

c) information about the fees for application; initial certification and continuing certification;

d) the certification body’s requirements for the prospective client:

1) to comply with certification requirements;

2) to make all necessary arrangements for the conduct of the audits, including provision for ¢xamining
documentation{and the access to all processes and areas, records and personnel for the pyrposes of

initial certification, surveillance, recertification and resolution of complaints;

3) to make pfovisions, where applicable, to accommodate the presence of observers (e.g. acgreditation
auditors);

e) doeuments describing the rights and duties of certified clients, including requirements when making
reference to its certification in communications of any kind in line with the requirements in 8.4;

f) information on procedures for handling complaints and appeals.

8.6.2 Notice of changes by a certification body

The certification body shall give its certified clients due notice of any changes to its requirements for
certification. The certification body shall verify that each certified client complies with the new requirements.

NOTE Contractual arrangements with certified clients could be necessary to ensure implementation of this subclause.
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8.6.3 Notice of changes by a client

The certification body shall have legally enforceable arrangements to ensure that the certified client informs
the certification body, without delay, of matters that may affect the capability of the ship recycling management
system to continue to fulfil the requirements of the specification used for certification, e.g. changes relating to:

a) legal, commercial, organizational status or ownership;

b) organization and management, e.g. key managerial decision making, or technical staff;

Cc) contgctaddressandsites;
d) scopg of operations under the certified ship recycling management system;

e) majof changes to the ship recycling management system and processes.

8.6.4 Information about the ship recycling management system

The certiffcation body shall have procedures in place that ensure a secure exchange/of{information regarding
the functipning of the client’s ship recycling management system between the certification body, its client afd
other parfies that are permitted access to the information. The certification body_shall ensure that clients and
these other parties are informed in a timely manner about these procedures.

9 Proc¢ess requirements

9.1 Geheral requirements applicable to any audit

9.1.1 The process of auditing shall include at least atwo-stage initial audit, surveillance audits, and|a
recertificgtion audit. The determination of the audit-programme and any subsequent adjustments shall
consider [the size of the client, the scope and complexity of its ship recycling management system and
processe$ as well as the demonstrated level of ship recycling management system effectiveness and the
results ofjany previous audits.

9.1.2 The certification body shall ensure that an audit plan is drawn up, based on the guidance provided|in
ISO 19011, transformed into appropriate " documented requirements for preparing the audit plan. It |is
established that each audit provide theybasis for agreement regarding the conduct and scheduling of the augit
activities.

9.1.3 The certification body-shall have a process for selecting and appointing the audit team, including the
audit team leader, taking_into account the competence needed to achieve the objectives of the audit. This
process ghall be based,'on the guidance provided in ISO 19011, transformed into appropriate documente¢d
requirements.

9.1.4 The certification body shall have formal rules and/or contractual conditions to ensure that each tegm
member actsdnan impartial manner. Each team member shall inform the certification body, prior to accepting
assignment.of the audit, about any known existing, former or envisaged link to the organization to be auditeéd
(see 5.2.9anmd52127:

9.1.5 The certification body shall determine, in accordance with documented procedures, the auditor time
needed to accomplish a complete and effective audit of the client’s ship recycling management system at the
locations included in the scope of certification.

9.1.6  Ship recycling practices and operations are unique to each operational site; therefore, all operational
sites included in an organization’s scope of certification/registration shall be subject to audit. The organization
shall implement operational controls for each site accordingly. All operational sites shall be subject to
certification/registration body audits and other non-operational sites shall be evaluated and audited
commensurately. This includes downstream waste management sites, facilities or organizations such as
transporters, recyclers, re-users, landfill facilities and other disposers.
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The auditor time determined by the certification body for each site/location, and the justification for the
determination, shall be based on the requirements given in Annexes A and B and shall be recorded. In
determining the auditor time, the certification body should consider, among other things, the following aspects:

a) the requirements of the relevant ship recycling management system standard;
b) complexity;

c) operations and related materials;

dY size;

e] processes and operations and related precautions, including protective measures and..cons
arrangements;

f)| technological and regulatory context;

g) number of sites and multiple-site considerations (requirements for organizations that operat
sites are described in Annex B);

h) downstream waste-management complexity.
The auditor man-days shall be based on the man-day tables,shown in Annex A. Although A

formative, the man-days for the audit of a waste and other materjal handling or service companies
company are unlikely to be less than those shown in Annex A:

5

operational sites, even where the activities are substantially the same. Each site of the organization,
downstream waste-management organization including transporters, recyclers, re-users and dispos

refcords of previous downstream waste management and ensure that such sites are represented i
and audited.

9.1.8 In the event of the preparation.6fthe audit plan being assigned to someone other than the &
lepder, the audit team leader shall review and approve the plan.

9N1.9 The tasks given to thelaudit team shall be clearly defined and made known to the client org
and shall require the audit team to:
client organizationrelevant to the ship recycling management system;

b) determine‘that these meet all the requirements relevant to the intended scope of certification;

tructional

e multiple

hnex A is
operating

9N1.7 Sampling of auditing and certification is not appropriate for organizations that operat¢ multiple

and each
ers, shall

b¢ audited if related processes are carried out, oriare likely to be carried out there. The auditor small check

the plan

udit team

anization,

a) examine and verify-the structure, policies, processes, procedures and related documents (recoids) of the

c) determine that the processes and procedures are established, implemented and maintained effgctively, to
provide a basis for confidence in the ship recycling management system of the client organization;
d)—identifyto-the clientorganizationforits—action—anyinconsistencies—betweentheclientorgdnization’'s

policy, objectives and targets, and results.

9.1.10 The certification body shall provide the name and, when requested, make available background

information of each member of the audit team, with sufficient time for the client organization to obj

ect to the

appointment of any particular auditor or technical expert and for the certification body to reconstitute the team

in response to any valid objection.

9.1.11 The audit plan shall be communicated and the dates of the audit shall be agreed upon, in
with the client organization.
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9.1.12 The certification body shall have a process for conducting on-site audits based on the guidance
provided in ISO 19011, transformed into an appropriate documented procedure.

NOTE 1 In addition to visiting physical location(s) (e.g. storage and separation sites), “on-site” can include remote
access to electronic site(s) that contain(s) information that is relevant to the assessment of the ship recycling management
system.

NOTE 2 Auditee, as used in ISO 19011, means the organization being audited.

9.2 Initial audit and certification

9.2.1 Application

The certification body shall require an authorized representative of the applicant organization tofprovide t

information enabling it to establish:
esired scope of the certification;

eneral features of the applicant organization, including its name and the address(es) of its physiqg
on(s), significant aspects of its process and operations, and any relevant(legal obligations;

ral information, relevant to the field of certification applied for, concerning the applicant organizati
as its activities, human and technical resources, functions and rélationship in a larger corporation

becifications or other requirements for which the applicant.organization is seeking certification;

information concerning the use of consultancy relating to.the ship recycling management system.

bplication review

Before proceeding with the audit, the *certification body shall conduct a review of the applicati
ementary information for certification te'ensure that:

the information about the applicant organization and its ship recycling management system is sufficig

nducting the audit;

the requirements for certification are clearly defined, documented and have been provided to t

cant organization;

nown difference.if’ understanding between the certification body and the applicant organization
ved;

ertification body has the competence and ability to perform the certification activity;

ne

bN
if

N

ne

S

red)to complete audits and any other points influencing the certification activity are taken i

cope,_of certification sought, location and number of the applicant organization’s operations, ti:l]e
to

account (language, safety and environment conditions, threats to impartiality, etc.);

azardous materials that are to be managed are clearly identified;

records of the justification for the decision to undertake the audit shall be maintained.

necessar
a) thed
b) theg
locat
Cc) geneg
such
any;
d) thes
e)
9.2.2 Aj
9.2.2.1
and supp
a)
for cqg
b)
appli
c) anyl
resol
d) thec
e) the s
requi
f) theh
9)
9.2.2.2
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Based on this review, the certification body shall determine the competences it needs to include
in its audit team and for the certification decision (see 7.2.7).
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9.2.2.3 Where a certification body is taking account of certification or other audits already granted to the
applicant organization, it shall collect sufficient, verifiable information to justify and record any adjustments to
the audit programme.

9.2.2.4 After having conducted the application review, the certification body shall notify the applicant that
it is accepting or not accepting the application. The reasons for non-acceptance shall be conveyed to the
applicant.

9.2.2.5 Before commencing the audit, an agreement (see 5.1.2) shall be established between the
certification body and the applicant organization which:

a) defines the scope of work to be undertaken, including the intended scope of certification,-hazardous
materials of concern and site details;

b)Y requires the applicant organization to supply any information needed for its intended certification|,
c) requires the applicant organization to comply with the requirements for certification.
9.2.2.6 The certification body shall, in response to an application for extending the scope of a cértification
already granted, undertake a feasibility review and audit activities necessary\to determine whether pr not the

extension may be granted.

9.2.2.7 The audit team shall be appointed (see 9.1.3) and ‘composed of auditors who sptisfy the
rgquirements in 7.2 and, between them, have the totality of the,competences identified by the c%ﬂification

bgdy as set out in 9.2.2.2, for the certification of the applicant©rganization. The selection of the team shall be
performed with reference to the designations of competence of auditors as defined in 7.2.5, and may include
uge of both internal and external human resources.

9.2.2.8 The individual(s) who will be conducting.the certification decision shall be appointed fo ensure
thiat appropriate competence is available (see 7.2.9):

9.2.2.9 The audit team needs a background which ensures that the members undergtand the
requirements relating to the system they,are auditing. Each audit team shall have a general undgrstanding
and background in each technological.and industrial sector in which it operates. It shall be able to getermine
whether or not a particular ship fecycling management system standard adequately complies| with the
rgquirements of this Publicly Available Specification.

9.2.2.10 The above requires that the audit team, deployed in each case by a certification body tp conduct
an audit of an organization’s ship recycling management system standard, needs to know what plements,
general to the processes-and procedures, are essential to the waste and other material handling pr service
companies in question:“The audit team shall have the necessary competence, including sector or fegulatory
credentials, to determine whether the system covers these essential elements in a manner that gives
adequate confidence that the system can be assured to meet specified requirements.

9.2.2.11 In certain instances, particularly where there are critical requirements and special proceglures, the
backgraund knowledge of the audit team may be supplemented by briefing, specific training or ¢xperts in
at endance The cert|f|cat|on body may attach non-auditor experts to the|r aud|t teams. If a cert|f|cc tion body
mpetence
up to date. The documentatlon shall mclude details of how technical experts are selected and how their
competence is assured. The certification body may rely on outside help, for example, from industry,
administrations or professional institutions.

The certification body shall ensure that personnel provided to carry out the requirements set out in this clause
are bound by the same requirements for confidentiality and impartiality as auditors.
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9.2.3 Initial certification audit

The initial certification audit of a ship recycling management system shall be conducted in two stages: stage 1
and stage 2.

9.2.3.1 Stage 1 audits

9.2.3.1.1  Stage 1 audits shall have an audit plan that addresses the points defined in 9.1.2 and 9.2.3.1.2.

9.2.3.1.2 __The audit team shall perform the stage 1 audit of a client organization’s ship recycling
management system on site.

9.2.3.1.3| The stage 1 audit shall be performed to:

a) evaldate the applicant organization’s location and site-specific conditions and to undertake-discussions
with the client organization’s personnel to determine the preparedness for the stage 2 audit;

b) review the client organization’s status and understanding regarding requirementsef:the specification, [in
partigular with respect to the identification of key performance or significant' aspects, processes,
objegtives and operation of the ship recycling management system;

c) collegct and review necessary information regarding the scope of the ship‘recycling management system,
inforrEation about the process and operation assessment performed, processes and location(s) of the

clienf organization, and related statutory and regulatory aspects and gompliance, such as legal aspects [of
the applicant organization’s operation, identified processes and opérations;

d) review the allocation of resources for stage 2 and agree with-the client organization on the details of the
stage 2 audit;

e) provide a focus for planning the stage 2 audit by gaining a sufficient understanding of the organization’s
ship fecycling management system and site operations in the context of possible significant aspects;

f) evalyate if the internal audits and management review are being planned and performed and whether the
level| of implementation of the ship_recycling management system substantiates that the clignt
organization is ready for the stage 2 audit.

9.2.3.1.4| Stage 1 audit results shathbe documented and communicated to the client organization, including
the identification of any areas of cancern that could be classified as nonconformity during the stage 2 audit.

9.2.3.1.5| Any part of the shiprecycling management system that is audited during the stage 1 audit apd
determingd to be fully implemented, effective, and in conformity with requirements, may not need to be re-
audited dyring the stage 2 audit; however, the certification body has to ensure that the already audited parts |of
the ship recycling management system continue to conform to the certification requirements. In this case, the
stage 2 apdit report shall include these findings and clearly state that conformity has been established during
the stage|1 audits

9.2.3.1.6 | Cln"determining the interval between stage 1 and stage 2, consideration shall be given to the
needs of the—ctenttoresotve—areasof concernidentifred u'milly the btagc taudit— e —certification Iuutjy nray
also need to revise its arrangements for stage 2.

9.2.3.2 Stage 2 audit

9.2.3.21 Stage 2 audits shall have an audit plan (see 9.1.2). The plan shall follow the guidance in
ISO 19011, transformed into appropriate documented requirements, and take into account the information
obtained during the stage 1 audit.

9.2.3.2.2 The stage 2 audit shall take place at the site(s) of the client organization. The purpose of the

stage 2 audit is to evaluate the implementation and effectiveness of the client’s ship recycling management
system.
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9.2.3.2.3 The audit team shall conduct the stage 2 audit to gather audit evidence that the ship recycling
management system conforms to the specification and other certification requirements.

9.2.3.2.4 The audit team shall audit a sufficient number of examples of the activities of the client
organization in relation to the ship recycling management system and activities to get a sound appraisal of the
implementation, including effectiveness, of the ship recycling management system.

9.2.3.2.5 As part of the audit, the audit team shall interview a sufficient number of the staff, including top
management and operational personnel of the audited facility, to provide assurance that the system is
implemented and understood throughout the client organization.

9.2.3.2.6 The audit team shall analyse all information and audit evidence gathered during the steLge 1 and
stage 2 audits to determine the extent of fulfilment of all certification requirements and-'decide on any
ngnconformity. The audit team may propose opportunities for improvement but shall not recommend specific
salutions.

9.2.3.2.7 The stage 2 audit shall cover an examination of the organization’s ship recycling mapagement
system which addresses at least the following:

a) information and evidence about conformity to all requirements of the applicable normative document;

b) performance monitoring, measuring, reporting and reviewing against key performance objeqtives and
targets;

c) the organization’s ship recycling management system and performance as regards legal and fegulatory
compliance;

d) operational control;

e)] internal auditing and management review;

f)| management responsibility for the clientrarganization’s policies;
g) links between the normative requirements, policy, performance objectives and targets, any applicable
legal requirements, responsibilities, personnel competence, operations, procedures, performance data,
and internal audit results;

h) waste stream management including storage, transport and disposal of wastes.

9.2.3.2.8 Action undertaken after the completion of a stage 2 audit shall include at least the follow|ng:

~

a record of any-identified and agreed nonconformities shall be left with the client prior to depafture from
the audit site;

j)| an auditreport shall be established as specified in 9.2.4.

9.23.2:9  Nonconformity shall be defined as the absence of, or the failure to implement and maintain, one

ONn-oke- aualitv manaaamant cuctam roaiiiramante Ar o cittiatinn wwhich wvwaild an thga hacic of avallable
FHeFe—qtarty—HaRagemeoit—SySto—1eguire e itsS—o—a—SHtaHoR—MHE—Wothes H—trt PDAStS—O+t

objective evidence, raise significant doubt as to the quality of what the organization is supplying.

The certification/registration body is free to define different grades of deficiency and areas for improvement
(e.g. major and minor nonconformities or observations).
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9.2.4 Initial certification audit reports
9.241 The certification body shall have documented reporting procedures.

9.24.2 The stage 1 audit report shall include comments on the adequacy of the ship recycling
management system documentation, the organization’s analysis of key performance or significant aspects
and whether the level of implementation of the ship recycling management system indicates that it is ready for
the stage 2 audit. The stage 1 audit report shall cover the requirements listed in 9.2.3.1.3.

9.24.3 The stage 2 audit report shall be based on the guidance provided in ISO 19011 transformed into

appropriate-deetmented-regairements:

9.24.4 The auditor’s internal audit report shall at least include or refer to the following:
a) identffication of the audit client;

b) identffication of the auditee representatives;

c) identification of the certification body;

d) identification of audit team leader and members;

e) the audit objectives;

2

f)  the qudit scope, particularly identification of the organizational and{functional units or processes audite
the time period covered and the elements of the waste and otherimaterial handling or service companigs
assepsed,;

g) the audit criteria;

h) the reference to the ship recycling management standards and/or other normative reference documerts
used

i) the dates and sites where the on-site audit activities were conducted, and the date of the previous audit
j) the audit findings:

1) summary of the most impertant observations, positive as well as negative, regarding the
implementation and effectiveness of the ship recycling management system;

2) ogverview and summary_of the most constructive/beneficial information, positive as well as negatiy
:lﬁgarding the implementation and effectiveness of the process and operation assessmgnt
ethodology;

o

3) monconformities raised during the audit against specific standard requirements;
4) report.on.the clearing of each nonconformity revealed previously;

k) the audibconclusions:

1) degree of reliance that can be placed in the ship recycling management system and process and
operation assessment methodology;

2) audit team recommendations regarding certification status.

9.24.5 As a minimum, these documented procedures shall ensure, after a stage 2 audit, that a written
client audit report is provided within a mutually agreed period of time to the audited organization, including
audit findings and conclusions, positive and negative, on fulfilment, including effectiveness, of the ship
recycling management system (in particular, referencing the effectiveness of the internal audit process and
achievement of policy commitments) with all requirements of the specification, including identifying any
nonconformities.
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Ownership of the audit report shall be maintained by the certification body. Where the contents of

reports include ship recycling sensitive data, custody of the report may be delegated to the organization, but
ownership and the right to amend reports remains with the certification body.

9.2.5 Post-audit activities

9.2.5.1

The audited organization shall be requested to describe the specific correction and corrective

actions taken, or planned to be taken, to eliminate detected nonconformities and their causes, within a defined
time, in order to remedy any identified nonconformities.
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2.5.2 The audited organization shall be informed if an additional full audit, an additional limite
cumented evidence (to be confirmed during future surveillance audits), will be needed to ensurg
rrection and corrective actions. This decision will be based on the types and number ofynenco
entified.

l audit, or
effective
hformities

2.5.3 Correction and corrective actions by the audited organization shall be reviewed by the cegrtification

dy to determine if the actions are sufficient and, if already implemented, effective.

2.6 Initial certification decision (granting or extending certification)

2.6.1 The information provided by the audit team to the certification body for the certification
all include as a minimum:

the reports indicated in 9.2.4;

comments on the nonconformities, and the correction’ and corrective actions taken by th
organization;

confirmation of the information provided to\the certification body used in the applicatig
(see 9.2.2); and

a recommendation whether or not to grant certification, along with any conditions or observation

2.6.2 The certification body shall make the certification decision on the basis of an evaluat

decision

e audited

n review

8
b.

on of the

dit results and any other relevant information (e.g. public information, comments on the audit repoit from the

ent).

2.6.3 The certification) body shall ensure that the person(s) or committees that participg
rtification decisions are different from those who carried out the audits.

2.6.4 The certification body shall confirm, prior to making a decision, that:

the information provided by the audit team is sufficient with respect to the certification requiren
the scope'for certification;

it\has reviewed and accepted the performance of satisfactory correction and corrective action,
actions to eliminate the cause to prevent recurrence, for all nonconformities that denote either:

te in the

hents and

including

©

1) absence of, or failure to, implement and maintain the fulfiilment of one or more ship
management system requirements; or

2) a situation that, on the basis of available objective evidence, would raise significant doubt

recycling

as to the

capability of the client organization to meet requirements consistently and the effectiveness of the

ship recycling management system;

for any other nonconformities, it has accepted the organization’s planned activities of corre
corrective action, including actions to prevent recurrence.
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9.3 Surveillance activities

9.3.1 General

9.3.11 The certification body shall develop its surveillance activities so that representative areas and
functions covered by the scope of the ship recycling management system are monitored on a regular basis
and take into account changes to its certified clients and their ship recycling management system.

9.31.2 Surveillance activities shall include on-site audits assessing the certified client's ship recycling
management system’s fulfiiment of specified requirements with respect to the specification(s) and other
normativg documents to which the certification is granted. Other surveillance activities may include:

a) enqujries from the certification body to the certified client on aspects of certification;

b) reviewing any client’s statements with respect to its operations (e.g. promotional material, wébsite);
c) requests to the client to provide documents and records (on paper or electronic media);

d) othenmeans of monitoring the certified client’s performance.

9.31.3 The certification body shall have an established programme for carrying out periodic surveillange
audits at pufficiently close intervals to confirm that the certified ship recycling. management system continugs

to fulfil all|certification requirements and to be effective.

9.31.4 The date of the first surveillance audit, following initial certification, shall be programmed from the
end of stgge 2 of the initial audit (e.g. from the date of the closing meeting).

9.3.2 Surveillance audit
9.3.21 Surveillance audits are on-site audits, but are not full system audits and shall be planned together
with the g¢ther surveillance activities, so that the certification body can maintain confidence that the certifigd
ship recycling management system continues to fulfit requirements in between recertification audits. The
annual syrveillance audit programme shall include atleast:

a) interpal audits, ship recycling assessment.and planning, and management review;
b) arevjew of action taken on nonconformities identified during the previous audit;

c) treatment of complaints;

d) effectiveness of the ship-tecycling management system with regard to achieving the certified clienf's
objegtives;

e) progiess of planned activities aimed at continual improvement;
f)  contipuing operational control;

g) reviewof any changes;

h) use of marks and/or any other reference to certification.

9.3.2.2 Surveillance audits shall be conducted at least once a year.
9.3.2.3 Surveillance audits shall have an audit plan (see 9.1.2).
9.3.24 The duration of a surveillance audit shall take account of the guidance in Annex A and be

determined by the certification body with due regard to:

a) the processes and operations category of the processes and elements of the waste and other material
handling or service companies;
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the number of waste and other material handling or service companies elements, sites, processes and

services;

the number of employees related to ship recycling;

the size of the random sampling;

the number of nonconformities observed at previous audits;

changes in the organization, services or processes.
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.3 Surveillance audit report

B.3.1 For surveillance audits, the report from the audit team shall include:

the ship recycling management system standard requirements that were audited;

comments on the fulfilment of certification requirements, including effectiveness;

any new nonconformities.

nis report shall be based on the guidance provided in ISO 19011, transformed into appropriate do
quirements.

B.3.2 This report shall be provided to the certified.client and to the certification body.

B.3.3 When, during a surveillance audit, instances of nonconformity or lack of evidence of g

e identified, the certification body shall define” time limits for correction and corrective actig

plemented.

me limits should be based on the severity of the nonconformity and its impact.

3.3.4 The audited organization-shall be informed if an additional full audit, an additional limite
cumented evidence (to be confirmed during future surveillance audits) is needed to ensure

rrection and corrective actions. This decision will be based on the types and number of nonco
entified.

3.4 Maintaining_ certification

ne certification)bedy shall maintain certification based on demonstration that the client continues
e requiremeénts of the ship recycling management system standard. It may maintain an orgg
rtificationbased on a positive recommendation by the audit team leader without further independe
ovided, that:

verification of the effective implementation of corrective action for every nonconformity from the audit;

cumented

onformity
ns to be

d audit, or
effective
hformities

to satisfy
nization’s
nt review,

for any nonconformity or other situation that may lead to suspension or withdrawal of certifig

ation, the

©

certification body has a system that requires the audit team leader to initiate a review by appropriately
competent personnel (see 7.2.9), different from those who carried out the audit, to determine whether

certification can be maintained;

the criteria to deal with nonconformities and any subsequent corrective actions are known by
leader;

appropriately competent personnel of the certification body monitor its surveillance activities,
reporting by its auditors, to confirm that the certification activity is operating effectively.
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9.4 Recertification

9.4.1

Recertification cycle

The time interval between the initial certification audit and recertification audit or between two recertification
audits shall not exceed three years.

9.4.2 Recertification audit plan

9.4.21
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A—rocertificationaudit-shall-be-planned-and-conduscted-to-evaluate-the—continued-fulfilmentof

all

management systém in order to enhance overall performance;

verrorert! tr

ements of the relevant normative document. The purpose of the recertification audit is to confirmt
conformity and effectiveness of the ship recycling management system as a whole, cand
relevance and applicability for the scope of certification.

The recertification audit shall consider the performance of the ship recycling management syste
eriod of certification, and include the review of previous surveillance audit reports (9.3.3).

Recertification audit activities do not need to have a stage 1 audit in situations where there ha
Significant changes to the ship recycling management system, the organiZation, or the context
ship recycling management system is operating (e.g. changes to legislation).

In the case of multiple sites or multiple ship recycling management system certification bei
by the certification body, the planning for the audit shall ensure.adequate on-site audit coverage
bnfidence in the certification.

The results of recent surveillance audits and the certified client’s internal audit(s) should be taks
unt. The audit plan shall be based on the guidanee" provided in 1SO 19011, transformed in
te documented requirements.

The duration of recertification audits shall besbased on the guidance in Annex A.

tification audit shall include an oh-site audit (which may replace or extend a regular surveillan
s recertification audit shall address the following ship recycling management system requirements;

ffective interaction between\the processes of the ship recycling management system;

ffectiveness of the ship recycling management system in its entirety in the light of internal a
hal changes;

monstrated commitment to maintaining the effectiveness and improvement of the ship recycli

that the*operation of the certified ship recycling management system contributes to the achievemg

of ther ofganization’s policy and objectives.
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9.4.4 Recertification audit report

9.44.1

a)

b)
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For recertification audits, the report from the audit team to the certified client and to the
certification body shall comment on the following:

the ship recycling management system reviewed;

the fulfilment of certification requirements;
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c) the review and verification of the continued effective implementation of corrective action for every
nonconformity from the previous audit; and

d) the effectiveness of the audited organization’s ship recycling management system.

This report shall be based on the guidance provided in ISO 19011, transformed into appropriate documented
requirements.

9.4.4.2 When, during a recertification audit, instances of nonconformity or lack of evidence of conformity
are identified, the certification body shall define time limits for correction and corrective actions to be
infplemented.

The time limits should be based on the severity of the nonconformity and its impact, and not-be)so |ong as to
have the credibility of the certification called into question.

9.4.4.3 The audited organization shall be informed if an additional full audit, an additional limited audit, or

documented evidence (to be confirmed during future surveillance audits) is needed to ensure| effective
carrection and corrective actions.

9.4.5 Recertification decision

9.4.5.1 The certification body shall ensure that the persons or committees that make the recertification
decisions are different from those who carried out the audits.

9.4.5.2 The certification body shall make decisions on rénewing certification based on the resiits of the
recertification audit as well as on the results of the review of.the system over the period of certificatign and the
camplaints received from users of the certification.

9.4.5.3 The certification body shall confirm, priar to making a decision, that:

a) the information provided by the audit team\is sufficient with respect to the certification requirements and
the scope for certification;

b) it has reviewed and accepted theperformance of satisfactory correction and corrective action,|including
actions to eliminate the cause to-prevent recurrence, for all nonconformities that denote either

1) failure to maintain the-fulfilment of one or more ship recycling management system requirements, or
2) a situation that;on the basis of available objective evidence, would raise significant doubt| as to the
capability of ¢he client organization to meet requirements consistently and the effectivengss of the

ship recycling management system;

c) for any ether nonconformities, it has accepted the organization’s planned activities of correction and
corrective action, including actions to prevent recurrence.

9|5 ~“Special audits

It may be necessary for the certification body to conduct audits of certified clients at short notice to investigate
complaints (see 9.8) or in response to changes (see 8.6.3). In such cases,

a) the certification body shall describe and make known in advance to the certified clients (e.g. in documents
as described in 8.6.1) the conditions under which these short notice visits are to be conducted,

b) the certification body shall exercise additional care in the assignment of the audit team because of the
lack of opportunity for the organization to object to audit team members.
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9.6 Suspending, withdrawing or reducing scope of certification

9.6.1 The certification body shall have a policy and documented procedure(s) for suspension, withdrawal or
reduction of the scope of certification and shall specify the subsequent actions by the certification body.

9.6.2 The certification body shall suspend certification in cases where, but which are not limited to,
a) the client's certified ship recycling management system has persistently or seriously failed to meet

certification requirements, including requirements for the effectiveness of the ship recycling management
system,

b) the gertified client does not allow surveillance or recertification audits to be conducted at the regquired
frequencies,

c) the ckrtified client has voluntarily requested a suspension.

o

9.6.3 Under suspension, the client’s ship recycling management system certification is. temporarily inval
The certification body shall have enforceable arrangements with its clients to ensure that, in case [of
suspension, the client refrains from further promoting its certification. The certification' body shall make the
suspendgd status of the certification publicly available (see 8.1.3) and take any other measures it deems
appropriate.

9.6.4 Fpilure to resolve the issues that have resulted in the suspension in a time established by the
certification body shall result in withdrawal or reduction of the scope of cerdification.

NOTE In most cases, the suspension will not exceed six months.
9.6.5 The certification body shall reduce the client’s scope of/certification, to exclude the parts not meeting
the requirements, when the client has persistently, or seriously; failed to meet the certification requirements for
those paits of the scope of certification. Any such reduction shall be in line with the requirements of the
specificatjon used for certification.
9.6.6 The certification body shall have enforcéable arrangements with the certified client concernifg
conditiong of withdrawal [see 8.4.3 d)] ensuring, upon notice of withdrawal of certification, that the clignt
discontinye its use of all advertising matter that contains any reference to a certified status.

9.6.7 Upon request by any party, the-certification body shall correctly state the status of certification of|a
client’s ship recycling management-system as suspended, withdrawn or reduced.

Informatign reflecting those actions should be provided in accordance with 8.6.4

9.7 Appeals

9.7.1 The certification body shall have a documented process to receive, evaluate and make decisions ¢n
appeals.

9.7.2 A description of the appeals handling process shall be publicly available.

9.7.3 The certification body shall be responsible for all decisions at all levels of the appeals handling
process. The certification body shall ensure that the persons engaged in the appeals handling process are
different from those who carried out the audits and made the certification decisions.

9.7.4 Investigation and decision on appeals shall not result in any discriminatory actions against the
appellant.

9.7.5 The appeal handling process shall include at least the following elements and methods:

a) an outline of the process for receiving, validating and investigating the appeal, and for deciding what
actions are to be taken in response to it, taking into account the results of previous similar appeals;
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b) tracking and recording appeals, including actions undertaken to resolve them;
c) ensuring that any appropriate correction and corrective action is taken.

9.7.6 The certification body shall acknowledge receipt of the appeal and provide the appellant with progress
reports and the outcome.

9.7.7 The decision to be communicated to the appellant shall be made by, or reviewed and approved by,
individual(s) not previously involved in the subject of the appeal.

97,8 The certification body shall give formal notice of the end of the appeal handling process to the
appellant.

9/8 Complaints
Clients and users of certification (see 4.1.2 and 4.7) can expect to have complainis investigat¢d, and if
determined to be valid, have confidence that the complaints will be appropriately addressed and that a
refasonable effort will be made to resolve them.

NOTE The effective resolution of complaints is an important means of protection for the certification body| its clients,
the bodies authorizing certification bodies and other users of certification, against errors, omissions or unfeasonable
bghaviour. Confidence in certification activities is safeguarded when complaints_are processed appropriately.

9.8.1 A description of the complaints handling process shall be“publicly available.
9.8.2 Upon receipt of a complaint, the certification body:shall confirm whether the complaint felates to
certification activities that it is responsible for, and if so shall deal with it. If the complaint relates to pa certified
cllent then examination of the complaint shall considéer the effectiveness of the certified ship|recycling
m@anagement system.

9.8.3 Any complaint about a certified client_shall also be referred by the certification body to the certified
cllent in question at an appropriate time.

9.8.4 The certification body shall have’a documented process to receive, evaluate and make degisions on
complaints. This process shall be subject to requirements for confidentiality, as it relates to the complainant
and to the subject of the complaint.

9.8.5 The complaints handling process shall include at least the following elements and methods:

a) an outline of the process for receiving, validating, and investigating the complaint, and for deciding what
actions are to be.taken in response to it;

b) tracking andrecording complaints, including actions undertaken to resolve them;
c) ensuring that any appropriate correction and corrective action is taken.

NOTE ISO 10002 provides guidance for handling complaints.

9.8.6 The certification body receiving the complaint shall be responsible for gathering and verifying all
necessary information to validate the complaint.

9.8.7 Whenever possible, the certification body shall acknowledge receipt of the complaint, and provide the
complainant with progress reports and the outcome.

9.8.8 The decision to be communicated to the complainant shall be made by, or reviewed and approved by,
individual(s) not previously involved in the subject of the complaint.

9.8.9 Whenever possible, the certification body shall give formal notice of the end of the complaint handling
process to the complainant.
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9.8.10 The certification body shall determine together with the client and the complainant whether, and if so
to what extent, the subject of the complaint and its resolution shall be made public. Any decision to keep the
complaint confidential is subject to appeal by any party to the complaint and shall be justified.

9.9 Records on applicants and clients

9.91

The certification body shall maintain records on the audit and certification activity for all clients,

including all organizations that have submitted applications, and all organizations audited, certified, or whose
certification has been withdrawn.

9.9.2

a)
b)
c)
d)
e)
f)
9)
h)

9.9.3 T
confident
is maintai

994 T
records. A

NOTE
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The certification bgdy: shall establish and maintain a management system that is capable of supporting a
demonstr|
establishi
accordan
body of a

appli
justif
justif

verifi

records of complaints and appeals, and any subsequent correction or corrective/actions;

comr
docu

certiff
appli

related records necessary to establish the credibility of the certification, such as evidence of auditor a

techr

Records on certified clients shall include:

Cation information and initial, surveillance and recertification audit reports;
cation of the methodology used for any reduction of audit durations;
cation for auditor time determination (see 9.1.5);

cation of correction and corrective actions;

hittee deliberations and decisions, if applicable;

mentation of the certification decisions;

cation documents including the scope of certification\ywith respect to service or process
cable;

ical expert qualifications and competence.

he certification body shall keep the records) on clients secure to ensure that the information is ke
al. Records shall be transported, transmiitted or transferred in a way that ensures that confidential

hed. (see 10.2.3)

he certification body shall have a documented policy and documented procedures on retention
Records shall be retained forthe duration of the current cycle plus one full certification cycle.

In some jurisdictions, the-law stipulates that records shall be maintained for a longer time period.

agement system requirements for certification bodies

pting the»Consistent achievement of the requirements of this Publicly Available Specification.
ng Jits¢management system, the certification body shall implement a management system
ce_with the requirements contained in 10.1 or 10.2. This system shall be certified by an independe
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10.1 Option 1 — Management system requirements in accordance with ISO 9001

The certification body shall establish and maintain a management system, in accordance with the
requirements of ISO 9001, that is capable of supporting and demonstrating the consistent achievement of the
requirements of 10.1.1 to 10.1.4.0of this Publicly Available Specification.

10.1.1 Scope

For application of the requirements of 1ISO 9001, the scope of the management system shall include the
design and development requirements for its certification services.

28
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10.1.2 Customer focus

:2008(E)

For application of the requirements of ISO 9001, when developing its management system, the certification
body shall enhance the credibility of certification and address the needs of all parties that rely upon its audit
and certification services (see 4.1.2 of this Publicly Available Specification), not just its clients.

10.1.3 Management review

For application of the requirements of ISO 9001, the certification body shall include as input for management
review, information on relevant complaints and appeals from users and stakeholders of its certification
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A
ag
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10.1.4 Design and development

10.2 Option 2 — General management system requirements

10.2.1 Management system manual

tivities.

heme, or adapting an existing one to special circumstances, the certification body shall ensurg
idance given in ISO 19011, and which is appropriate to third-party situations, isdncluded as a desig

ne certification body shall establish, document, implement and maintain a management syste]
pable of supporting and demonstrating the consistent achievement of the requirements of thi
ailable Specification.

he certification body’s top management shall establish and:document policies and objectives for its
e top management shall provide evidence of its commitment to the development and implementa
anagement system in accordance with the requirements of this Publicly Available Specification
anagement shall ensure that the policies are understood, implemented and maintained at all ley
rtification body’s organization.

he certification body’s top management shall appoint a member of management who, irrespectiv
sponsibilities, shall have responsibility and-authority that includes:

ensuring that processes and( procedures needed for the management system are es
implemented and maintained;

reporting to top management on the performance of the management system and any
improvement.

| applicable_requirements of this Publicly Available Specification shall be addressed either in a mg
sociateddocuments. The certification body shall ensure that the manual and relevant 4
cuments.are accessible to its personnel.

1?.2.2 Control of documents

br application of the requirements of 1ISO 9001, when developing a new managemeént-system cértification

b that the
N input.

m that is
5 Publicly

activities.
ion of the
. The top
els of the

e of other

tablished,

need for

nual or in
ssociated

The certification body shall establish procedures to control the documents (internal and external) that relate to
the fulfilment of this Publicly Available Specification. The procedures shall define the controls needed:

©

to approve documents for adequacy prior to issue;
to review and update as necessary and re-approve documents;
to ensure that changes and the current revision status of documents are identified;

to ensure that relevant versions of applicable documents are available at points of use;
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e)
f)

)]

toen

to en

sure that documents remain legible and readily identifiable;

sure that documents of external origin are identified and their distribution controlled;

to prevent the unintended use of obsolete documents, and to apply suitable identification to them if they
are retained for any purpose.

10.2.3 Maintenance and destruction of documents of a sensitive nature

The certification body shall establish and implement procedures to ensure that clients’ documents and records

of a shiptrecycling sensitive nature and the information and data derived from audits such as auditors’ netes

are kept gecure at all times and are archived and subsequently destroyed with due regard to the ship re¢ycling

classification.

Documentts, data and records of a ship-recycling sensitive nature shall only be made ayailable to the

certification body’s personnel and others external to the certification body on a need-to-know basis by those

who are dovered by the appropriate level of ship recycling clearance.

NOTE Documentation can be in any form or type of medium.

10.2.4 Control of records

The certification body shall establish procedures to define the controls néeded for the identification, storage,

protection, retrieval, retention time and disposition of its records related to the fulfiiment of this Publigly

Available [Specification.

The certification body shall establish procedures for retaining* records for a period consistent with |[ts

contractual and legal obligations. Access to these records-shall be consistent with the confidentiallty

arrangemients.

NOTE For requirements for records on certified clients, see also 9.9.

10.2.5 Mpnagement review

The certification body’s top management shall establish procedures to review its management system [at

planned iptervals to ensure its continuing suitability, adequacy and effectiveness, including the stated policigs

and objettives related to the fulfiliment of this Publicly Available Specification. These reviews shall be

conductedl at least once a year.

10.2.5.1 | Review input

Input to the management-review shall include information related to:

a) resulfs of audits;

b) feedback™“from clients and interested parties related to the fulfiiment of this Publicly Available
Spe ification:

c) status of preventive and corrective actions;

d) follow-up actions from previous management reviews;

e) fulfilment of objectives;

f)  changes that could affect the management system;

g) appeals and complaints.
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10.2.5.2 Review output

Output from the management review shall include decisions and actions related to:

improvement of the effectiveness of the management system and its processes;

:2008(E)

improvement of the certification services related to the fulfilment of this Publicly Available Specification;

and

resource needs.

10.2.6 Internal audits

10.2.6.2

afl

re
in

a

.2.6.1 The certification body shall establish procedures for internal audits to verify that it
quirements of this Publicly Available Specification and that the management -system is
plemented and maintained.

DTE ISO 19011 provides guidelines for conducting internal audits.

d areas to be audited as well as the results of previous audits.

10.2.6.3 Internal audits shall be performed at least once a year. The frequency of internal audi

duced if the certification body can demonstrate that its management system continues to be
plemented according to this Publicly Available Specification@and’has proven stability.

10.2.6.4 The certification body shall ensure that:

internal audits are conducted by qualified personnel knowledgeable in certification, auditing
requirements of this Publicly Available Specification;

auditors do not audit their own work;
personnel responsible for the area audited are informed of the outcome of the audit;
any actions resulting from internal audits are taken in a timely and appropriate manner;

any opportunities for improvement are identified.

10.2.7 Corrective actions

T
of
nq
P

he certification body shall establish procedures for identification and management of nonconform
erations. Thécertification body shall also, where necessary, take actions to eliminate the ¢
nconformities in order to prevent recurrence. Corrective actions shall be appropriate to the imp
oblems encountered. The procedures shall define requirements for:

identifying nonconformities (e.g. from complaints and internal audits);

fulfils the
bffectively

An audit programme shall be planned, taking into consideration,the importance of the processes

s may be
pffectively

and the

ties in its
auses of
act of the

©

determining the causes of nonconformity;

correcting nonconformities;

evaluating the need for actions to ensure that nonconformities do not recur;
determining and implementing in a timely manner the actions needed;
recording results of actions taken;

reviewing the effectiveness of corrective actions.
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10.2.8 Preventive actions

The certification body shall establish procedures for taking preventive actions to eliminate the causes for
potential nonconformities. Preventive actions taken shall be appropriate to the probable impact of the potential
problems. The procedures for preventive actions shall define requirements for:

a) identifying potential nonconformities and their causes;

b) evaluating the need for action to prevent occurrence of nonconformities;

c) detefmining and implementing the action needed,
d) reconding results of actions taken;
e) reviewing effectiveness of the preventive actions taken.

The procedures for corrective and preventive actions need not be separate.
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Annex A
(informative)

Guide for process to determine auditor time

A.1 Duu:tiuu Uf t:l& ;llitid: audit
Table A.1 specifies the number of audit days of the initial audit (stage 1 and stage 2) depéending on the
nymber of employees and complexity and/or processes and operations of the organization,
Table A.1 — Number of audit days for initial audit
Continuum Average Minimum Typical Reduction.if-organization is certified to
number of man-days man-days man-days anothermanagement systeg1 (MS)
effective . . standard or ship recycling code that is
(medium (low (high - ] - -
employees . . . integrated with the ship recycling MS
complexity complexity complexity
(See Note)
and/or and/or and/or
processes and | processes and | processes and
operations) operations) operations)
Below 20 1 1 1 0
Below 50 3 3 3 0
500 5 4 8 <20 %
2000 10 8 15 <20 %
If| the audit team requires the help of translators with understanding written material, then the times above [should be
increased by 10 %, and a further 10 % if verbal translators are required.
NOTE Typically, the stage 1 paft, of the audit will account for about 1/3 of the man-days above, and the stagg2 part the
rgmainder.

A2 Guidance for-calculating man-days

Al2.1 The starting point for man-days will be based on the number of effective employees in Table|A.1.

Al2.2 Allfatiributes of the organization’s facility, site, systems, processes, and services should be
cgnsidered and a fair adjustment can be made based on the justifiable factors in Table A.1. Additiye factors
mpy e ‘offset by subtractive factors. In all cases where adjustments are made to the time provided in the
ayditor timetable, sufficient evidence and records shall be maintained to justify the variation.

A site plan should be obtained, especially for large sites and organizations, to help with evaluating man-days
for the audit so that all features of the site and facilities can be considered. Consideration should be given to
neighbouring assets and the closeness of roads, rivers and other relevant particulars influencing possible
impacts of the processes and operations carried out by the organization on site.

A.2.3 “Effective employees” are those individuals described in the organization’s management system and
covered by the scope of the certification, including non-permanent (seasonal, temporary, and sub-contracted)
staff, whose work has the potential to affect ship recycling processes in the organization being audited. The
certification body and the organization to be audited should agree on the timing of the audit that will best
demonstrate the full scope of the organization. The consideration could include season, month, day/date and
shift as appropriate.
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