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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards bodies (ISO
member bodies). The work of preparing International Standards is normally carried out through ISO technical
committees. Each member body interested in a subject for which a technical committee has been established has
the right to be represented on that committee. International organizations, governmental and non-governmental, in
liaison with ISO, also take part in the work. ISO collaborates closely with the International Electrotechnical
Commission (IEC) on all matters of electrotechnical standardization.

International Standards are drafted in accordance with the rules given in the ISO/IEC Directives, Part 3.

The main task of technical committees is to prepare International Standards. Draft International Standards adopted
by the technical committees are circulated to the member bodies for voting. Publication as an International
Standard requires approval by at least 75 % of the member bodies casting a vote.

In other circumstances, particularly when there is an urgent market requirement for such documents, a technical
committee may decide to publish other types of normative document:

— an ISO Publicly Available Specification (ISO/PAS) represents an agreement between technical experts in an
ISO working group and is accepted for publication if it is approved by more than 50 % of the members of the
parent committee casting a vote;

— an ISO Technical Specification (ISO/TS) represents an agreement between the members of a technical
committee and is accepted for publication if it is approved by 2/3 of the members of the committee casting a
vote.

An ISO/PAS or ISO/TS is reviewed every three years with a view to deciding whether it can be transformed into an
International Standard.

ISO/PAS 18873 was prepared by the International Anti-Doping Arrangement (IADA) and was adopted, under a
special “fast-track procedure”, by the ISO member bodies.
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Preamble

Australia, Canada, the Netherlands, New Zealand, Norway, Sweden and the United Kingdom
have established an international alliance in the area of anti-doping in sport. At the government
level they have signed a memorandum of understanding, the International Anti-Doping
Arrangement (IADA), outlining their commitment to co-operatively pursue and promote anti-
doping in sport.

The IADA mission is to ensure the development and harmonisation of the domestic doping
control programmes of the seven signatories and through this concrete example of good practice,
positively influence the broader international sports community.

The IADA Strategic Plan for 1995-1998 emphasised the need for developing and implementing
quality systems for national anti-doping programmes. Such systems will contribute to uniform
practices and also increase world-wide confidence in doping control procedures.

At the July 1995 IADA meeting in Oslo, Norway, the IADA countries agreed to take part in the
IADA Quality Project with the goals of developing and implementing quality systems for the
participating countries’ domestic doping control programmes, and having the quality systems
certified by an internationally recognised and accredited ISO certifying agency. The ISO 9002
standard in the ISO 9000 series was recommended to be the reference standard for establishing
quality systems in each IADA country.

The IADA Standard for Doping Control, version 2.0, was approved by the members of the IADA
Steering Group at their March 1998 meeting in Sydney, Australia. In the IADA Standard for
Doping Control, the IADA member countries have defined the overall quality policy for doping
control programmes as follows:

«Through the implementation of quality systems for doping control which satisfy the
requirements in the IADA Standard for Doping Control, the doping control procedures and
practices will be consistent, secure and reliable in all phases of the doping control process.»

The IADA Standard for Doping Control shall be reviewed according to the «Procedure for
Changing and Controlling the Quality Manual» which was approved by the IADA Steering
Group in Canberra, Australia on 10 February, 1997.

Any departure from the policies and/or standards set out in the IADA Standard for Doping
Control shall not invalidate the finding of a positive test result or failure to comply with a request
to provide a sample unless such a departure casts real doubt on the reliability of the finding.STANDARDSISO.C
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1.0 The IADA Quality Concept

The IADA Quality Concept presents a comprehensive approach for managing and improving
quality control in doping control programmes.

By setting policies and standards for carrying out the doping control process and by ensuring
that the doping control procedures in different anti-doping organisations are in compliance
with these policies and standards, it will be possible to develop high quality, harmonised
doping control practices world wide.

The IADA Quality Concept is comprised of the following elements:

The IADA Standard for Doping Control
ISO Certified Quality Systems for Doping Control
Guidelines for Implementing ISO Certified Quality Systems.

The IADA Standard for Doping Control

The objectives for the IADA Standard for Doping Control are to improve and harmonise
doping control practices, particularly as they directly affect the athlete.

The IADA Standard for Doping Control prescribes policies and standards for the doping
control process and for the quality management of doping control procedures and
programmes. The IADA Standard for Doping Control was designed and developed at the
international level with the support and joint commitment of the IADA countries. The
Standard includes:

Policies and Standards for the Doping Control Process
Frame Conditions for Anti-Doping Organisations
Policies and Standards for Applying ISO 9002 to Doping Control.

Policies and Standards for the Doping Control Process
represent world best practices for doping control in sport and will be essential in
harmonising doping control procedures and practices in the international sport community.

The doping control process has been divided into seven phases. Each of these phases
focuses on activities that have a strong impact on the overall quality of the doping control
process. The seven phases are: test distribution planning; selection and notification of
athletes; preparing for and conducting the sample collection session; handling of samples;
sample analysis; results management; and disciplinary procedures, sanctions and appeals.
These seven phases represent a natural activity flow in the doping control process.

The main customers of the doping control process are the athletes.
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Frame Conditions for Anti-Doping Organisations
include areas that have a considerable influence on the various phases in the doping control
process. Frame conditions are not part of the natural activity flow in the doping control
process but are prerequisites for conducting doping control programmes and procedures.
Every anti-doping organisation must have these prerequisites in place in order to carry out
doping controls in compliance with the policies and standards for the doping control process
prescribed in the following chapter.

The frame conditions will vary depending on the type of organisation conducting doping
controls. The IADA Standard for Doping Control distinguishes between frame conditions for
anti-doping organisations at the national level, anti-doping organisations acting on behalf of
international sport organisations and anti-doping organisations acting on behalf of major
international event organisers.

Policies and Standards for Applying ISO 9002 to the Doping Control Process
introduce quality management principles. The objective of these policies and standards is to
manage the doping control process using quality systems that are developed at the national or
organisational level and that are in compliance with ISO 9002.

Through the implementation of quality systems for doping control that satisfy requirements in the
IADA Standard for Doping Control, doping control procedures and practices will be consistent,
secure and reliable in all phases of the doping control process. In turn, by applying the
requirements in the ISO 9002 standard to the doping control process, a quality system will be
developed that ensures the effective implementation of the IADA Standard for Doping Control at
the national or organisational level. The ISO 9000 series standards are widely recognised and
have been adopted by more than 70 countries. There is a growing interest in international quality
standards in many industries, including the service sector. Quality systems developed in
compliance with the ISO 9000 series will increase both the impact of doping control programmes
and confidence in doping control practices.

The IADA Standard for Doping Control is the main reference document in the IADA Quality
Concept. Therefore, any country or organisation participating in the IADA Quality Concept is
committed to following the policies and standards prescribed in the IADA Standard for Doping
Control.

ISO Certified Quality Systems for Doping Control

The policies and standards for applying ISO 9002 to the doping control process define the
requirements for the development and implementation of quality systems that are in compliance
with the IADA Quality Concept. Anti-doping organisations must implement quality systems
according to these standards in order to be part of the IADA Quality Concept.
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The quality systems shall be certified in accordance with ISO 9002 by an accredited certifying
agency. Doping control is a new area of application for ISO 9000 quality systems. It is therefore
necessary to adapt the requirements of the ISO 9002 standard in a manner that is appropriate for
the doping control process.

The quality systems represent the operational level in the IADA Quality Concept. The
development and implementation of required quality system documentation such as the quality
manual, quality policies, procedures, work instructions, specifications, etc. are critical for the
effective application of the IADA Standard for Doping Control. The quality system
documentation is the main tool for ensuring that doping control activities are carried out in
accordance with the prescribed standards.

The quality systems shall be audited and reviewed according to specific procedures in order to
confirm that the critical activities in the doping control process are controlled, assured, improved
and properly managed.

Guidelines for Implementing ISO Certified Quality Systems

In order to have a certified quality system, the IADA Quality Concept requires quality systems to
be in compliance with the standards prescribed in the IADA Standard for Doping Control and the
ISO 9002 standard.

The objectives of these guidelines are to ensure the effective and homogeneous implementation of
quality systems within different anti-doping organisations such as national anti-doping
organisations, international sport organisations and international event organisers, and to ensure
that the quality systems are appropriately adapted to meet each anti-doping organisation’s specific
needs and requirements.

The guidelines describe the process of developing a quality system and provide direction on how
to establish a quality system in practice.

The following model demonstrates the various elements in the IADA Quality Concept and how they interrelate:

The IADA Quality Concept
IADA Standard for Doping Control

Policies and Standards for the
Doping Control Process

Frame Conditions for
Anti-Doping Organisations

Policies and Standards for Applying
ISO 9002 to Doping Control

� � �

Guidelines for Implementing ISO Certified Quality Systems
� � �

Quality Systems for Doping Control
National Anti-Doping

Organisations
International Sport

Organisations
International Event

Organisers
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2.0 Policies and Standards for the Doping Control Process

2.1 Test Distribution Planning

Policy Statement
The objective is to plan and implement an independent and effective distribution of athlete tests.

This phase starts with developing criteria for the distribution of athlete tests and ends prior to the
selection of individual athletes for testing.

The main activities are consultations with relevant stakeholders, information gathering,
development of test distribution criteria, development of the test distribution plan, and
monitoring, evaluation and modification of the plan.

The ADO is responsible for the development of the test distribution plan.

Standards
2.1.1 The ADO shall consult, at least annually, with priority sports about the effectiveness of
the test distribution plan and document the outcome of those consultations.

2.1.2 The ADO shall establish a system for collecting information necessary to develop an
effective test distribution plan (eg., NSO information, historical information, research
information and information from other relevant organisations).

2.1.3 The ADO shall develop and document a comprehensive set of criteria which will give
direction to the test distribution plan. These criteria shall include:

� in a systematic way, assigning all sports to be tested into (i) high (ii)
medium and (iii) low risk categories;

� giving high priority to high level athletes with a focus on high risk sports
and high risk situations;

� in a systematic way, assigning the most effective testing method for each
sport;

� giving priority to no-notice testing as the main testing method, particularly
for high risk athletes with a focus on high risk sports and high risk
situations;

� giving priority to «out of competition» testing.

2.1.4 The ADO shall develop and document an annual test distribution plan.

2.1.5 The ADO shall maintain testing statistics and monitor progress against the test
distribution plan, and make modifications if necessary.
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2.2 Selection and Notification of Athletes for Doping Controls

Policy Statement - Selection of Athletes
The objective of selecting athletes for sample collection is to detect and deter the use of banned
substances and methods through an independent and unpredictable selection process.

The scope of the selection activities starts with requiring specific athlete contact information and
event details from NSOs and other sources, and ends with deciding which athletes will be tested.

The main activities are: the continuous updating of athlete contact and event information from the
NSOs and other sources, determining the criteria for selecting athletes, and the final selection of
athletes.

The ADO has the main responsibility for determining the selection criteria and for selecting
athletes, taking into account requirements from sport federations. The DCO has responsibility for
applying the criteria when selecting the athletes for testing. The NSOs are responsible for
providing the ADO with updated athlete contact information and information about events,
competitions and training camps and programmes. NSOs are also responsible for requiring their
athletes to provide updated contact information on a regular basis.

Standards - Selection of Athletes
2.2.1 The ADO shall define criteria and procedures for collecting event and athlete contact
information (eg., the athlete’s name, home address, alternate addresses, home and work
telephone numbers, coach’s name and contact telephone numbers, etc.) from the NSOs.

2.2.2 The ADO shall establish a system that requires NSOs to provide the ADO with athlete
contact information in an appropriate and timely manner. This system shall require NSOs for
high risk sports and specific athlete target groups to immediately provide updated contact
information for any athlete in their respective athlete pools who change address for a period of 5
or more days.

2.2.3 A system shall be established to enforce the availability and provision of updated athlete
contact information to the ADO, wherein non-compliance by NSOs or athletes will be
investigated and appropriate action taken.

2.2.4 The ADO shall define the criteria for athletes to be registered in an athlete testing pool.

2.2.5 The ADO shall establish a system for testing athletes who are suspended or disqualified
because of a doping infraction during their period of suspension and/or disqualification.

2.2.6 The ADO shall establish a system for testing athletes who are coming out of retirement or
who are seeking reinstatement during a designated period before they can return to competition.

2.2.7The ADO and the DCOs shall ensure that the athlete selection decisions are not disclosed
to any unauthorised person before notification of the selected athletes.
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2.2.8 When defining selection criteria, the following elements shall be included:
� national level athletes
� athletes with unusual improvement in performance
� athletes with behaviour indicating doping
� gender
� sport
� minimum level of testing
� the competition cycle.

2.2.9 The ADO shall review the specific selection criteria annually.

2.2.10 The ADO shall give written authorisation to the DCOs specifying the selection criteria,
and the DCOs shall select athletes according to these criteria.

Policy Statement - Notification of Athletes
The objective of the notification process is to ensure that the selected athlete is notified, that the
rights of the athlete are observed, that opportunities to manipulate the sample are minimised and
that the notification is documented.

Notification of athletes starts with locating and identifying the selected athletes, and ends prior to
starting the registration procedure for collecting the samples.

The main activities are:
� locating and identifying the athlete
� informing the athlete that he/she has been selected for doping control testing
� informing the athlete of his/her rights and responsibilities
� for testing where no advance notice is given, escorting the athlete from the time of

notification to the arrival at the designated doping control station
� documenting the notification.

The DCO has the main responsibility for managing the notification process, including assigning
responsibilities to the chaperones. The DCO also is responsible for seeking assistance from event
organisers, coaches or team leaders in locating athletes.

Standards - Notification of Athletes
2.2.11 No-notice notification shall be the main notification method, particularly for high risk
sports and high risk situations. Notification by telephone, fax or post can be used only in
specified circumstances. Notification by telephone, fax or post shall be documented through a log
system.

2.2.12 The ADO shall establish a system to confirm that the athlete selected is the athlete
notified.

STANDARDSISO.C
OM : C

lick
 to

 vi
ew

 th
e f

ull
 PDF of

 IS
O/PAS 18

87
3:1

99
9

https://standardsiso.com/api/?name=2dec4f6fd9be09fe47d9f123b4a11c2c


ISO/PAS 18873:1999(E)

© ISO 1999 – All rights reserved 7

2.2.13 At the time of notification, the DCO shall ensure that the athlete is informed:
that he/she is required to provide a sample
of his/her rights and responsibilities, including the right to have a representative
of the possible consequences of failure to comply
that he/she has access to more detailed information about the doping control process.

2.2.14 A written notification form shall be presented to the athlete by a person authorised by the
ADO and signed by the athlete.

2.2.15 If the athlete refuses to sign the notification form, the DCO shall provide the ADO with
written documentation of the refusal, and the ADO shall deal with the refusal according to the
procedures prescribed in 2.6 Results Management.

2.2.16 Sample collection shall take place as soon as possible after the notification process has
been completed.

� For no-notice notification in both «in competition» and «out of competition» testing,
the sample collection procedure shall begin as soon as possible but no later than 60
minutes after notification.

� For notification by telephone, fax or post, the sample collection procedure shall
begin as soon as possible but no later than 24 hours after notification.

2.2.17 From the time of notification for a no-notice test until provision of the sample, the athlete
shall be escorted to the designated doping control station by a person authorised by the ADO in
such a way that the athlete is always within sight and not able to manipulate the sample to be
given.

2.2.18 Following notification by telephone, fax or post, the athlete shall be escorted by a person
authorised by the ADO in such a way that the athlete is always within sight and not able to
manipulate the sample to be given from the time of the athlete’s arrival at the designated doping
control station until provision of the sample.

2.2.19 The DCO reserves the right to allow the athlete to accommodate special circumstances
that may arise during the sample collection session. Should the athlete be required to leave the
doping control station, he/she must be observed at all times by an ADO authorised person. The
DCO shall record all such circumstances and report these circumstances to the ADO.

2.3 Preparing for and Conducting the Sample Collection Session

Policy Statement
The objective is to prepare and conduct the sample collection session in a manner that ensures
the integrity, validity and identity of the sample.
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The scope of this objective starts with the selection and preparation of the area in which the
samples are to be collected, and ends with sealing the samples in their transport bag at the doping
control station and completing associated doping control documentation.

The main activities can be subdivided into three areas: pre-collection administration, collection
procedures and post-collection administration.

General responsibility for the preparation and conduct of the sample collection session lies with
the ADO, while specific responsibility to fulfill these duties is delegated to the DCO. The NSOs
and relevant authorities have a responsibility to assist with the provision of facilities and access
to athletes.

Standards
2.3.1 The ADO shall establish a system for obtaining all the information necessary to ensure
that the sample collection session can be conducted effectively.

2.3.2 The ADO shall appoint one or more DCOs to be responsible for managing the sample
collection session. Where more than one DCO will be conducting tests at a sample collection
session, the ADO shall appoint one DCO as the senior DCO who shall have overall
responsibility for the conduct of testing at that session.

2.3.3 When appointing DCOs to be responsible for managing the conduct of sample collection
sessions, the ADO shall not appoint a DCO who has an interest in the outcome of the collection
or testing of a sample from any athlete who might provide a sample at that session. For the
purpose of this standard, a DCO is deemed to have an interest in the collection or testing of a
sample if he/she is involved in the administration of the sport or sport organisation for which
testing is being conducted, or is related to or involved in the personal affairs of any athlete who
might provide a sample at that session.

2.3.4 DCOs may personally perform any of the functions for conducting testing, or they may
direct a chaperone to perform specified functions which fall within the scope of the chaperone’s
authorised duties.

2.3.5 Only DCOs and chaperones who have an accreditation recognised by the ADO shall be
authorised by the ADO to carry out sample collection procedures.

2.3.6 The ADO shall establish criteria and specifications for sample collection equipment and
documentation and use only sample collection equipment and documentation which meet the
defined criteria and specifications.

2.3.7 The ADO shall define criteria for the designated doping control station where a sample is
collected. The DCO must endeavour to use a venue for the sample collection that is in
accordance with these criteria.
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2.3.8 The athlete is entitled to have a representative present during the sample collection
session. The ADO shall establish criteria for who may be authorised to be present at the sample
collection session.
2.3.9 The DCO must ensure that the athlete has no opportunity for sample manipulation by
observing the athlete from the time of arrival at the designated doping control station until
provision of the sample.

2.3.10 The DCO must ensure that the athlete is offered a choice of sample collection equipment
and also must provide the athlete with the opportunity to hydrate.

2.3.11 The DCO must ensure that the athlete is advised of the requirements of the sample
collection procedures at the time of notification and throughout the sample collection session.

2.3.12 The DCO or chaperone shall witness the actual provision of the sample by the athlete and
confirm the witnessing in writing. The person who witnesses the actual provision of the sample
shall be the same gender as the athlete providing the sample.

2.3.13 The DCO shall declare a sample invalid if he/she has doubts about its origin or
authenticity. The DCO shall document the reasons for invalidating the sample.

2.3.14 The DCO must ensure that the Doping Control Form includes a record of all details
relating to the identity of the sample, medications taken by the athlete being tested, and persons
present during the sample collection session. The Doping Control Form shall be signed by the
athlete and the DCO and, if present, the athlete’s representative. Copies of the Doping Control
Form must be distributed to the relevant parties at the end of the sample collection session.

2.3.15 The DCO shall ensure that all samples collected during a sample collection session are
securely stored from the time they are collected until the completion of the sample collection
session.

2.3.16 The DCO must complete a report on the collection procedure, recording the order of
events, times, persons present and detailing any irregularities in procedures.

2.3.17 All samples collected and the necessary documentation shall be securely stored and
sealed in the transport bag(s) by the DCO at the completion of the sample collection session. A
copy of the security number(s) shall also be sealed within the transport bag(s).

2.4 Handling of Samples

Policy Statement
The objectives for the handling of samples are to ensure that the samples are in proper condition
for the laboratory to do the necessary analysis, to trace where the samples are and who is
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responsible for their security at any given time, and to document all critical steps in the handling
process in a proper and secure manner.

The scope of the sample handling activities starts following the sealing of the transport bag(s)
containing the collected samples and the necessary documentation, and ends with the
laboratory’s confirmation of receipt of the samples.

The main activities are:
� Arranging for the secure transport of samples and doping control

documentation to the laboratory and ADO respectively;
� transporting the samples and documentation;
� confirming receipt of the samples at the laboratory.

The ADO has the overall responsibility for the administration of a secure and reliable system to
transport, store, trace and document the location of the samples.

Standards
2.4.1 When the seal on a transport bag is broken while in the care of the DCO, the DCO shall
ensure that the transport bag is resealed in accordance with the requirements set out in standard
2.3.17 above and document the resealing. The DCO shall record the security number of the
transport bag and provide this number to the ADO in writing.

2.4.2 When the seal is broken in transit while not in the care of the DCO, the ADO shall
require the responsible person or organisation to ensure and verify the secure chain of custody of
the bag.

2.4.3 The DCO shall sign the required documentation and send it in a secure manner to the
ADO as soon as practicable after completing the sample collection session and if possible no
later than the next working day.

2.4.4 The ADO shall monitor the reports and other sample collection documentation provided
by DCOs to ensure that the collection procedures and related documentation have been properly
completed.

2.4.5 The samples shall be dispatched to the laboratory by a transport supplier approved and
contracted by the ADO as soon as practicable after completing the sample collection session. If
practicable, the DCO shall send the samples directly to the laboratory immediately after
completing the sample collection session.

2.4.6 The samples shall be transported in a transport bag in a manner that ensures the integrity
of the samples for analysis.
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2.4.7 During the period that the DCO is responsible for the samples, they shall be stored in a
secure area where the DCO has control over who has access to the area at all times, and all
reasonable efforts shall be made to keep the samples cool.

2.4.8 The ADO shall ensure that:
� the transport supplier has a system that allows confirmation of the location of the

transport bag at any time;
� the DCO provides written confirmation of the transfer of the samples to the

transport supplier for delivery to the laboratory;
� the laboratory provides written confirmation of having received the samples.

2.5 Sample Analysis

Policy Statement
The objective of sample analysis is to provide an accurate and valid test result.

The scope of sample analysis begins with the receipt of the samples by the laboratory and ends
with the provision of all required laboratory results and reports to the NADO.

The main activities are: proper intra-laboratory chain of custody, inspections and preparations of
samples, sample analyses and provision of results and reports.

Responsibility for sample analysis rests with the laboratory.

Standards
2.5.1 Laboratories shall be fully accredited by the IOC and also certified by an independent
internationally recognised accreditation body.

2.5.2 The samples shall be analysed using good laboratory practices in accordance with
recognised IOC standards and those of an independent internationally recognised accreditation
body.

2.5.3 The laboratory shall be contracted by the ADO and other relevant authorities as
appropriate. The contract with the laboratory will include:

� financial terms and conditions
� classes of substances for which each sample will be analysed
� timelines and procedures for provision of results, reports and advice
� purposes for which samples may be used
� criteria under which the laboratory will reject a sample for analysis.

2.5.4 The reference for banned substances and practices shall be defined in accordance with
standards 3.1.1.5 and 3.1.1.6 under section 3.1.1 Laws and Regulations.
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2.5.5 A proper intra-laboratory chain of custody and proper security practices must be ensured
by the laboratory.

2.5.6 All samples collected under the auspices of the ADO will remain the exclusive property
of the ADO.

2.5.7 All «A» samples shall be analysed and the results reported in confidence to the ADO, and
other relevant authorities as appropriate, as soon as possible but no later than 10 working days
following the receipt of the samples by the laboratory.

2.5.8 In the event that an «A» sample analysis indicates the presence of a substance classified
as prohibited or restricted, the designated signatory of the laboratory will provide a confidential
report with supporting analytical data to the ADO and, as appropriate, other relevant authorities.
2.5.9 The laboratory shall provide a written report to the ADO in the event that the «A» sample
will not be analysed because it does not meet the laboratory specifications for sample analysis.

2.5.10 In the event that the «A» sample is problematic as to volume, suitability or content, the
designated signatory of the laboratory will provide a confidential written report to the ADO and,
as appropriate, other relevant authorities.

2.5.11 In the event that a «B» sample confirmation analysis is required, it will be conducted in
accordance with section 2.6 Results Management.

2.6 Results Management

Policy Statement
The objectives of results management are to process laboratory results and failures to comply
with doping control requirements in a manner that is fair to the athlete, and to provide an
accurate and fair determination of a reportable doping infraction to the athlete, relevant sport
organisation and, as appropriate, relevant disciplinary body.

The scope of results management starts with the receipt of a laboratory result or a failure to
comply report, and ends with the notification of a determination of a reportable doping infraction
to the athlete, relevant sport organisation and, as appropriate, relevant disciplinary body.

The main activities include the receipt of test results and failure to comply reports, gathering and
assessment of relevant information, determining the validity of a test result or the validity of a
failure to comply report, and notification of the determination.

The ADO or relevant authority has the primary responsibility for results management.
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Standards
2.6.1 The ADO, or other relevant authorities as appropriate, shall establish a system for
reaching a determination on a reportable doping infraction based on a test result from the
laboratory or a failure to comply report.

2.6.2 All results from the laboratory and all failure to comply reports from DCOs shall be sent
in confidence to the designated official of the ADO and, if appropriate, other relevant authority.

2.6.3 In the event of a laboratory report indicating the possibility of a doping infraction or a
failure to comply report from a DCO, the ADO or other appropriate relevant authority may
request that a further sample be obtained.

2.6.4 The ADO or relevant authority shall be able to suspend an athlete from competition after
the «A» or «B» sample analysis if the result indicates a possible doping infraction.

2.6.5 Should the «B» sample result not confirm the «A» sample result, the athlete may
immediately return to competition. In such cases, the ADO or relevant authority shall have the
option to review the matter further.

2.6.6 The athlete may waive his/her rights to the «B» sample analysis in writing, thereby
accepting the «A» sample finding as conclusive evidence of a positive test result.

2.6.7 If a «B» sample is required, it shall be analysed as soon as possible but no later than 5
working days after notification of the athlete. This period may be extended by mutual agreement
between the athlete and the ADO or relevant authority as appropriate.

2.6.8 The athlete has the right to attend the identification, opening and analysis of the «B»
sample, and to appoint a representative. Where that does not occur, a surrogate for the athlete’s
representative may be appointed by the ADO or relevant authority.

2.6.9 Prior to reaching a determination, the ADO or relevant authority shall provide the athlete
with the option to present evidence, in writing, that may require the ADO to invalidate the test
result or that demonstrates reasonable cause for failure to comply. If the athlete intends to present
evidence, he/she must indicate this intention in writing to the ADO or relevant authority within 5
working days of notification.

2.6.10 In the case of a reported failure to comply, the burden of establishing a reasonable cause
will rest with the athlete.

2.6.11 The ADO or relevant authority shall assess the results and/or reports and other relevant
information, and determine whether or not a reportable doping infraction has occurred. The
determination of a reportable doping infraction together with information and deadlines for
appeal opportunities will be provided in confidence to the athlete, relevant sport organisation
and, as appropriate, relevant disciplinary body.
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2.6.12 The athlete and relevant sport organisation shall be entitled to receive written
confirmation of all test results and failure to comply reports.

2.6.13 Where the ADO conducts sample collection at international events, the ADO shall
receive copies of doping control forms and test results from the laboratory that analyses the
samples and also from the relevant international sports organisations.

2.7 Disciplinary Procedures, Sanctions and Appeals

Policy Statement
The objectives of disciplinary procedures, sanctions and appeals are to ensure that the athlete’s
right to natural justice is respected and upheld, and that appropriate sanctions are imposed, as
necessary.

The scope for these objectives starts with the ADO notifying the relevant disciplinary body of a
reportable doping infraction, and ends when the disciplinary body determines whether a doping
infraction has occurred and, if it has, what sanction is applied. If an appeal is lodged, the scope
ends with reporting the result of the appeal.

The main activities are considering the evidence, making a decision, imposing an appropriate
sanction as required, and if an appeal is lodged, the provision of an appeal system.

The disciplinary body is responsible for conducting an independent hearing process, considering
the evidence, making decisions and imposing appropriate sanctions as required. The ADO and/or
relevant sport organisation is responsible for providing an independent appeal system.

Standards
2.7.1 The athlete shall be informed of the reportable doping infraction and be provided with
relevant documentation on the reportable infraction.

2.7.2 The athlete shall have the opportunity to present any information to the disciplinary body,
either in writing or in person. The athlete can be represented at the hearing of the disciplinary body.

2.7.3 The disciplinary body shall make a decision as to whether or not a doping infraction has
occurred after consideration of all of the evidence presented.

2.7.4 Following the decision that a doping infraction has occurred, appropriate sanctions shall
be imposed that as a minimum are consistent with the current IOC Medical Code.

2.7.5 The ADO shall be advised of the decisions made by the disciplinary body and/or the
relevant sport organisation.
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2.7.6 The ADO and/or the relevant sport organisation shall apply and monitor the imposition of
sanctions, and shall ensure that the sanctions are applied across sports.

2.7.7 All disciplinary body decisions confirming that a doping infraction has occurred shall be
publicly disclosed by the relevant sport organisation.

2.7.8 The athlete and the relevant sport organisation shall have the right to appeal a
decision or a sanction, and have the appeal heard by an appeals tribunal that is independent of the
disciplinary body.

STANDARDSISO.C
OM : C

lick
 to

 vi
ew

 th
e f

ull
 PDF of

 IS
O/PAS 18

87
3:1

99
9

https://standardsiso.com/api/?name=2dec4f6fd9be09fe47d9f123b4a11c2c


ISO/PAS 18873:1999(E)

16 © ISO 1999 – All rights reserved

3.0 Frame Conditions for Anti-Doping Organisations

3.1 National Anti-Doping Organisations (NADO)

3.1.1 Laws and Regulations

Policy Statement
The objective is to have internationally consistent anti-doping sport policies, laws and/or
regulations that ensure the authority of the national sport governing bodies to require athletes to
undergo doping tests and to sanction athletes who violate the doping regulations. The anti-doping
sport policies, laws and regulations shall protect the athletes’ rights. Based on these principles,
and for international consistency, the national anti-doping sport policies, laws and regulations
shall specify the list of banned substances and practices, the doping control procedures and the
sanctions for doping infractions.

The national anti-doping sport policies, laws and/or regulations shall include all necessary legal
and/or regulatory aspects, from the authority of the national sport governing bodies to the
description of the appeal system.

The main activities are approval and enforcement of the anti-doping sport policies, laws and/or
regulations, approval and enforcement of the sanctions, development of the doping control
procedures, the process of defining lists of banned substances and practices, and management of
the doping control process.

A national organisation independent of national sport organisations, and with full integrity in the
anti-doping field, shall have responsibility for ensuring the enforcement of the anti-doping sport
policies, laws and/or regulations.

Standards
3.1.1.1 There shall be a set of complementary anti-doping sport policies, laws and/or regulations
that apply to all sport governing bodies.

3.1.1.2 The anti-doping sport policies, laws and/or regulations shall describe the authority of the
national sport governing body to require doping controls and to impose sanctions on athletes who
violate the anti-doping regulations.

3.1.1.3 The national anti-doping authorities shall have the right to require athletes to undergo
doping controls at any time and place, without prior notice.

3.1.1.4 The sport policies, laws and/or regulations shall define what constitutes a doping
infraction.
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3.1.1.5 Each year, the national anti-doping organisation shall specify in a schedule which
substances and doping practices are banned.

3.1.1.6 The schedule of banned substances and doping practices shall be based on the
International Olympic Committee (IOC) list of prohibited substances and doping infractions. The
schedule shall also define:

� which substances, at a minimum, the national anti-doping organisation shall test
athletes for when conducting «in competition» testing;

� which substances, at a minimum, the national anti-doping organisation shall test
athletes for when conducting «out of competition» testing;

� which substances, at a minimum, the national anti-doping organisation shall test
athletes for when conducting tests on behalf of international sport organisations.

3.1.1.7 The national anti-doping authorities shall establish a system to ensure that the list of
banned substances and practices is distributed to all national level athletes each year. This list
shall be available to all registered athletes.

3.1.1.8 The national sport policies, laws and/or regulations shall define who has the authority and
responsibility for enforcing the anti-doping regulations. The national anti-doping authority shall be
independent of the national sport organisations and have full integrity in the anti-doping field.

3.1.1.9 The national sport policies, laws and/or regulations shall define the national anti-doping
authorities’ responsibilities pertaining to anti-doping regulations, sanctions, doping control
procedures and the list of banned substances and practices.

3.1.1.10The national sport policies, laws and/or regulations shall define that, within the national
anti-doping structure, the disciplinary body shall be independent of the executive/prosecuting
authority.

3.1.2 Organisational Responsibilities and Authorities

Policy Statement
The objective is to have an independent national anti-doping organisation (NADO) that has the
necessary authority and responsibility for planning, co-ordinating, implementing, monitoring and
advocating improvements in the doping control process. The government, the NADO and the
national sport organisations (NSOs) shall have clearly defined areas of responsibility. The NADO
shall ensure that the NSOs fulfill their defined responsibilities. The national anti-doping structure
shall represent a well-defined distinction between the legislative, the executive and the
disciplinary authorities.

The main activities for reaching the objectives are as follows:
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� ensure that the NSOs and the government understand the need for an independent
anti-doping organisation, and thereby accept this as an organisational model

� act to bring about changes, if necessary, to the national and international sport
policies, laws and/or regulations

� define and make the necessary resources available
� the NADO together with the NSOs need to define the NSOs responsibilities and tasks
� ensure that there is a mechanism to sanction NSOs that do not fulfill their

responsibilities.

The NADO is responsible for initiating and co-ordinating the main activities and for achieving
the described objectives.

Standards
3.1.2.1 There shall be one NADO that has the necessary authority and responsibility for
planning, co-ordinating and monitoring the doping control process.

3.1.2.2 The NADO shall have the necessary authority and responsibility to advocate changes to
sport policies, laws and/or regulations. In particular, the NADO shall advocate, in co-operation
with other NADOs, that:

� changes be made to the IOC list of prohibited substances and doping practices in
areas where the IOC list is identified as inadequate or deficient;

� changes be made to the sanctions specified in the IOC or international sport
organisation’s rules where those sanctions are identified as being inappropriate or
inconsistent;

� sport disciplinary bodies seek expert medical and scientific advice when they
convene hearings to determine whether doping infractions have occurred and, if they
have occurred, what might be appropriate sanctions.

3.1.2.3 Within the national anti-doping structure there shall be a formal and organisational
distinction between the executive/prosecuting authorities and the disciplinary body.

3.1.2.4 To ensure that the doping control process is carried out in accordance with the overall
objective of being effective in prevention, deterrence and detection of athletes who dope, the
NSO shall endorse the present national anti-doping policy and comply with the tasks and
responsibilities as defined for the NSO. These tasks and responsibilities shall include:

� updating specified information on athletes and events and providing this
information to the NADO;

� informing the athletes about the list of banned substances and practices;
� assisting with the sample collection session;
� assisting with investigating the circumstances surrounding doping infractions;
� informing the NADO about possible use of banned substances and practices;
� implementing and monitoring sanctions.

3.1.2.5 The NADO shall secure the necessary resources to fulfill its objectives and responsibilities.

STANDARDSISO.C
OM : C

lick
 to

 vi
ew

 th
e f

ull
 PDF of

 IS
O/PAS 18

87
3:1

99
9

https://standardsiso.com/api/?name=2dec4f6fd9be09fe47d9f123b4a11c2c


ISO/PAS 18873:1999(E)

© ISO 1999 – All rights reserved 19

3.1.3 Plans

Policy Statement
The objective is to develop long-term strategic plans and annual operational plans to
continuously improve the efficiency and the harmonisation of different anti-doping systems.

The national long-term strategic plans and annual operational plans and reports shall outline the
objectives and activities relating to the critical success factors for achieving drug-free sport:
doping control, research, education, and international advocacy and co-operation.

The NADO is responsible for the development of long-term strategic plans and annual
operational plans.

Standards
3.1.3.1 The national long-term strategic plans shall outline at least the following four main
programmes: doping control, research, information and education, and international advocacy
and co-operation.

3.1.3.2 Annual national short-term plans shall be developed to be consistent with long-term
strategic plans, and they shall identify necessary resources to achieve the NADO’s mandate.

3.1.3.3 The NADO shall develop a system to report on progress regarding the long-term
strategic plans and the annual operational plans.

3.1.3.4 The NADO’s planning for doping control shall be consistent with quality management
principles.

3.1.3.5 The NADO, in co-operation with other NADOs and other research institutions, shall
support appropriate scientific and sociological research to improve the effectiveness of the anti-
doping programme.

3.1.3.6 The NADO shall develop, implement and review information and education programmes
for specific target groups.

3.1.3.7 To further international co-operation, the NADOs shall prepare and exchange reports on
the outcome of their respective long-term strategic plans and annual operational plans.

3.1.4 Resource Management

Policy statement
The objective is to acquire and manage resources in an effective, efficient and accountable
manner that enables the NADO’s goals to be achieved.
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Resource management starts with establishing the operational plans and ends with providing
feedback on the use of resources as part of the planning cycle.

The main activities are:
� determine the resources required to implement the plans;
� acquire sufficient and appropriate resources;
� plan, monitor, evaluate and modify how resources are used;
� document resource management activities.

The NADO has the overall responsibility for ensuring that resources are managed appropriately
and in a manner that fulfills the defined objectives and responsibilities.

Standards
3.1.4.1 The NADO shall identify and acquire the resources necessary to implement the
operational plans including:

� sample collection staff and accreditation of doping control officers (DCOs) and
chaperones;

� administrative staff to provide support for doping control activities;
� sample collection equipment;
� support services including courier services, laboratory services, legal services;
� corporate operations required for doping control activities;
� information technology;
� resources for international advocacy and co-operation.

3.1.4.2 The NADO shall prepare and document an annual budget for required resources based on
accurate costing information.

3.1.4.3 The NADO shall maintain and periodically review ongoing records for the use of human,
financial, equipment and service resources.

3.1.4.4 The NADO shall conduct and document an annual evaluation of the efficiency and
effectiveness of allocation of resources against the annual operational plan.

3.1.4.5 The NADO shall negotiate and document agreements to secure required resources.

3.1.4.6 The NADO shall document job descriptions or duty statements and follow specified
selection criteria and recruitment guidelines for hiring staff.STANDARDSISO.C
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3.1.5 Sample Collection Personnel

Policy statement
The objective is to have sample collection personnel who have adequate qualifications to conduct
sample collection sessions.

The scope of this objective starts with the development of selection criteria for sample collection
personnel, and ends with the formal authorisation of doping control officer status.

The main activities are: development of selection criteria, recruitment, training, authorisation and
accreditation, continuous monitoring of performance and reaccreditation of the sample collection
personnel.

The NADO has the overall responsibility for recruitment, initial and ongoing training,
authorisation and accreditation, monitoring and reaccreditation of sample collection personnel.

Standards
3.1.5.1 The NADO shall establish selection criteria for sample collection personnel positions.

3.1.5.2 A recruitment system shall be implemented according to the doping control programme’s
geographical and human resource needs.

3.1.5.3 The NADO shall establish a training programme consistent with the IOC requirements
for certification of DCOs. The training programme shall include practical experience in various
types of «in competition» and «out of competition» testing.

3.1.5.4 The NADO shall establish a training programme for the authorisation of chaperones.

3.1.5.5 The NADO shall continuously appraise the performance of sample collection personnel,
and provide them with written and verbal feedback on performance.

3.1.5.6 The NADO shall provide the DCOs with an identifiable accreditation (identity card) with
a period of validity of not more than two years.

3.1.5.7 The NADO shall establish a reaccreditation programme for DCOs and a reauthorization
programme for chaperones. These programmes shall include upgrade training.

3.1.5.8 DCOs and chaperones shall be of adult age.

3.1.5.9 The NADO shall establish a code of conduct for DCOs and chaperones which shall be
signed by the DCOs and chaperones. Breach of the code of conduct or procedural irregularities
will be reviewed by the NADO, and may result in removal of accreditation or authorisation.

The NADO shall recognise DCOs currently accredited according to these standards.
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3.2 International Sport Organisations

(To be developed by international sport organisations)

3.3 International Event Organisers

(To be developed by international event organisers)

4.0 Policies and Standards for Applying ISO 9002 to Doping Control

4.1 Policy Statement
The objective is to manage the doping control process by introducing quality management
principles and by developing quality systems at the national or organisational level in compliance
with ISO 9002.

Through the implementation of quality systems for doping control which satisfy the
requirements in the IADA Standard for Doping Control, the doping control procedures and
practices will be consistent, secure and reliable in all phases of the process.

Through the development and implementation of consistent, secure and reliable doping
control procedures and practices:

� the athlete’s right to fair and drug-free competition will be protected;
� world-wide confidence in sport will be enhanced;
� the doping control process will be effective in prevention, deterrence and detection

of athletes who dope, both at the national and international levels;
� the doping control practices based on the quality systems for doping control will

positively influence the international sports community and world-wide doping
control procedures and practices.

The key customer in the doping control process is the athlete.

Through information exchange and promotion, the IADA members will encourage other
countries and international organisations to implement quality systems for their doping control
practices.
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4.2 Standards for Quality Management in Doping Control

4.2.1 Anti-doping organisations (ADOs) shall develop quality systems for doping control in
accordance with the ISO 9002 standard. The quality systems shall ensure the effective
implementation of the international Policies and Standards for the Doping Control Process. The
quality systems shall be certified according to ISO 9002 by an accredited certifying agency.

4.2.2 The ADO shall interpret and adopt the requirements in the ISO 9002 standard in a manner
that is appropriate for the doping control process. All ISO 9002 requirements are applicable to
doping control except 4.19 Servicing.

4.2.3 The participating countries or organisations in the IADA Quality Concept shall annually
maintain, review and, as appropriate, improve the Policies and Standards for the Doping Control
Process in order to represent world best practices for doping control.

The management of the ADO shall state management responsibilities for the development,
implementation and maintenance of the quality systems, and allocate necessary resources to
conduct quality systems activities.

4.2.5 The ADO shall develop a Quality Policy for Doping Control which states the goals and
objectives related to quality management in the doping control process.

4.2.6 The ADO shall develop a Quality Manual that conveys accurately, completely and
concisely the quality policy and the quality objectives. The Quality Manual shall describe the
structure of the quality systems and include or refer to documented quality systems procedures.

The ADO shall develop and establish procedures and quality system documentation according to
the ISO 9002 requirements.

4.2.8 The ADOs participating in the IADA Quality Concept shall develop and institute a
designated number of international procedures and quality system documents to control activities
that directly involve the athlete. Each ADO must adopt and use these international procedures in
their doping control activities.

The IADA shall establish and maintain a master list of international quality system
documentation.

4.2.10 The ADOs shall review and audit the quality systems through internal audits according to
the ISO 9002 standard.

4.2.11 The ADOs participating in the IADA Quality Concept shall establish a system at the
international level that ensures international harmonisation and improvement of the IADA
Standard for Doping Control and the quality systems. The system shall be based on reported non-
conformities and preventive and corrective actions in the quality systems.
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4.2.12 The ADO shall define and document a training programme for management and DCOs
on quality management and ISO 9002.

4.2.13 The ADOs participating in the IADA Quality Concept shall develop and review
guidelines on how NADOs, international sport organisations and international event organisers
should implement quality systems for doping control.

A list of definitions of the most common phrases used in the doping control process and in
quality management shall be produced and reviewed. The reference for quality management
terminology shall be ISO 8402.

5.0 Common International Quality Documentation

Developing and practising common international quality documentation for doping control
activities that directly affect the athlete, will lead to consistent and harmonised doping control
practices at national level.

Within the IADA Quality Concept it is decided to have common international procedures with
related work instructions for:

� Athlete notification;
� Conducting the sample collection session;
� Handling of samples.

It is also decided to have recommended specifications for purchasing of the following services:
� Sample collection equipment;
� Laboratory services;
� Transport services.

Doping control practices shall be implemented that fully comply with the international
procedures in order to ensure that the athletes faces the same doping control practices

In order to maintain and improve the common international quality documentation it is decided
to have international quality control documentation for:

� Changing and controlling the IADA Standard for Doping Control;
� Producing quality documents;
� Changing international quality documents;
� Controlling international quality documents.

The specific procedures with related work instructions and the recommended specifications are
enclosed the IADA Standard for Doping Control as appendixes.STANDARDSISO.C
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6.0 Definitions

ADO Anti-doping organisation
Anti-Doping Organisation A national anti-doping organisation or an anti-doping organisation as part of

an international sport organisation or an anti-doping organisation as part of
an international sport event organisation.

Appeal A component of procedural fairness whereby an athlete or sport or the
NADO may apply to a recognised authority for the review, reversal or
confirmation of a decision ruling.

Appeal System A system of natural justice that provides opportunity for an athlete or other
party such as an NSO or ADO to appeal a decision by a disciplinary body.

Athlete See «registered athlete».
Athlete Pool A pool or listing of athletes from various sports who are subject to doping

control.
Chain of Custody Procedures designed to maintain control and accountability of the urine or

blood samples from the point of collection, through the departure of the
samples from the doping control station to the delivery and receipt of
samples at the designated laboratory, and within the designated laboratory
through an intra-laboratory system of control and accountability

Chaperone. An authorised official responsible for notifying the athlete selected for
testing and for accompanying and monitoring the athlete until registered at
the doping control station, and for witnessing and verifying the provision of
the sample

Competition Testing Testing that takes place at a sporting competition or event immediately
following the completion of the competition or a race or event that forms
part of the competition.

Conformity Fulfillment of specified requirements.
Contractor Supplier in a contractual situation.
DCO. Doping control officer
Determination The review of a laboratory finding, failure to comply report or other

information, to decide whether or not a possible doping violation has
occurred.

Designated Doping Control Station A venue selected for carrying out the sample collection session that meets
the criteria defined by the ADO as required in quality standard 2.3.7.

Disciplinary Body The bodies responsible for administration of justice pertaining to drug-free
sport.

Doping Control Officer Trained and certified official responsible for the management of the doping
controls and doping control station.

Doping Control Process The doping control process is defined as the development of policies and
plans to conduct doping controls, the selection and notification of athletes to
be tested, the preparation for and conduct of the sample collection session,
handling of samples, laboratory analysis of samples, results management,
sanctioning of athletes, the appeal system and related investigations, and the
overall management of the doping control process.

Doping Control Station See «designated doping control station».
Doping Infraction The use of banned substances or practices by an athlete.
Drug Control Station See «designated doping control station».
Failure to Comply A refusal or failure by an athlete to follow proper doping control procedures
High, Medium or Low Risk Sport Sports that are categorised into high, medium and low probability of using

banned substances or methods, based on established criteria specified in
quality standard 2.2.8 for effective allocations of athlete testing
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IADA International Anti-Doping Arrangement.
IF International sport federation.
Inspection Activity such as measuring, examining, testing or gauging one or more

characteristics of an entity and comparing the results with specified
requirements in order to establish whether conformity is achieved for each
characteristic.

International Sport Federation The international governing body for a sport.
IOC International Olympic Committee.
ISO International Organization for Standardization
NADO National anti-doping organisation.
National Anti-Doping
Organisation

An independent national organisation responsible for leading, co-ordinating
and administering a comprehensive drug-free sport programme in their
country that includes doping control, education, research and advocacy.

National Sport Organisation National organisations responsible for the governance and administration of
each sport within a country.

Non-conformity Non-fulfillment of specified requirements.
No-Notice Testing Testing which takes place immediately after notification with no advance

warning to the athlete (in and out of competition).
NSGB National sport governing body.
NSO National sport organisation
Operational Plan A more specific statement of how the organisation or programme intends to

achieve its goals, typically involving the allocation and management of
resources toward a certain end. Such a plan normally defines the necessary
steps, timelines and resources needed to attain specific objectives or
outcomes within a designated period (ie., usually 12 months).

Out of Competition Testing Testing which takes place outside of competition situations.
Policy Areas Issues or activities for which an overall position or rationale is required,

embracing general goals and acceptable procedures with which to address
such issues or undertake such activities.

Policy Standard Defines the specific activities or practices that will enable the achievement
of the defined objectives of the relevant IADA Standard for Doping Control
policy statements.

Policy Statement Describes the ideal situation for doping control in a policy area of the IADA
Standard for Doping Control manual by defining the objectives, scope,
activities and responsibilities of that policy area.

Positive Result A positive laboratory test result identifying the presence of a prohibited
substance or the use of a prohibited doping method following analysis of a
urine or blood sample.

Priority Sport Sports that have been identified for more frequent athlete testing based on
the interests of sport and the public interest.

Procedure Specified way to perform an activity.
Prosecuting Authority The body empowered and responsible for upholding the application of rules

and regulations (ie., NSO, IF, NADO).
Purchaser Customer in a contractual situation.
Quality The total effect of the features of a process, product or service on its

performance, or the customer’s perception of that performance. It is not just
a feature of the finished product or service, but involves a focus on internal
processes and outputs.
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Quality Assurance A term used to describe all the procedures an organisation needs to carry
out in order to give it, and its customers, confidence that a quality process
or function is being adequately performed and that, as a result, its products
or services will meet customers’ requirements.

Quality Audit Independent and internal systematic examination to determine whether
quality activities and related results comply with planned arrangements
and whether these arrangements are implemented effectively and are
suitable to achieve objectives.

Quality Auditor Person qualified to perform quality audits.
Quality Control Operational techniques and activities that are used to monitor and ensure

that prescribed standards are met.
Quality Improvement Actions taken throughout the organisation to increase the effectiveness and

efficiency of activities and processes in order to provide added benefits to
both the organisation and its customers.

Quality Management The overall management functions that determine the quality policy,
objectives, responsibilities, and implementation plans including quality
planning, quality control, quality assurance and quality improvement
within the quality system.

Quality Manual A document setting out an organisation’s quality policies, procedures and
practices. The document contains policy statements, details of authorities
and responsibilities, and describes the organisation and the systems within
the organisation for ensuring quality.

Quality Objectives Objectives that clearly link to the quality policy, but are intended to
operate within a shorter time framework.

Quality Planning Activities that establish the objectives and requirements for quality and for
the application of quality system elements.

Quality Policy The overall intentions and directions of an organisation with regard to
quality as formally expressed by top management.

Quality System The organisational structure, responsibilities, procedures, processes and
resources that are established to ensure the quality of products and
services.

Random Selection Athlete selections through a random process. Selection may be «weighted»
for high risk sports, disciplines or positions within a given sport.

Record Document which furnishes objective evidence of activities performed or
results achieved.

Registered Athlete An athlete who is a member of or participates in the activities of an
international sport federation, a national sport organisation or a regional
sport governing body in a country, or a national sports league or club
affiliated with a national sport organisation or regional sport governing
body in a country.

Relevant Authority An authority other than a national anti-doping organisation (eg., an
international sport federation or national sport organisation), that may be
responsible for functions including doping control, results management, the
conduct of disciplinary procedures and appeals, and the imposition of
sanctions.

Sample Collection Staff Individuals who are authorised to assist with or conduct the sample
collection process in the doping control station.

Sample Collection Station See «designated doping control station».
Short-Notice Testing Testing that takes place, where possible, within 24 hours of the athlete

being notified of his/her selection for doping control.
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Strategic Plan A document which specifically defines the rationale and purpose of an
organisation or programme, its mission, vision, goals and objectives for a
specified period (usually 3 to 5 years), and the means by which it will
achieve and evaluate its work

Subcontractor An organisation or individual that provides a product to the supplier.
Target Athlete Athletes who due to the «risk» status of their sport, their recent

performances, or other specific factors, may be subject to «target testing».
Target Testing Selection of athletes for doping control where specific athletes or groups of

athletes in the athlete pool are deliberately selected for testing at a specified
time.

Test Distribution Plan A plan that identifies the distribution of competition and out-of-competition
(short and no-notice) tests across sports over a 12 month time period. The
tests are allocated to sports: (i) based on an assessment of established
criteria (eg., a sport’s testing history, perceived benefits of drug use for
athletes in a sport, etc.) for effective allocation of athlete testing as specified
in quality standard 2.2.8; and (ii) at key times in a sport’s competition cycle
(eg., 2 to 3 months prior to major national or international events, etc.).

Verification Confirmation by examination and provision of objective evidence that
specified requirements have been fulfilled.
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Objective
The objective of the procedure is to secure the process of changing and controlling the IADA
Standard for Doping Control in such a way that all participating organisations in countries
that are members of the IADA have equal opportunities to influence and approve changes in
the IADA Standard for Doping Control, and that the valid version of the IADA Standard for
Doping Control is available and easily accessible at any time.

Scope
The scope of the activity is the review, revision, approval, production and distribution of the
approved, revised IADA Standard for Doping Control and the removal of the parts of the
IADA Standard for Doping Control that are invalid as a result of the approved revision.

The activity starts with the first initiative to review the IADA Standard for Doping Control,
and ends with the distribution of the revised, approved version, and if necessary, with changes
to the participating organisations’ quality documentation and removal of the parts of the
IADA Standard for Doping Control that are invalid as a result of the approved revision.

Responsibility
Each participating organisation is responsible for making proposals to improve the IADA
Standard for Doping Control.

The IADA Secretariat (or another body designated by the IADA Steering Group) is
responsible for reviewing the proposals and developing a new draft version of the IADA
Standard for Doping Control.

The IADA Steering Group (or designated body) is responsible for approving the IADA
Standard for Doping Control.

The IADA Secretariat (or designated body) is responsible for producing and distributing the
revised version of the IADA Standard for Doping Control, while the IADA Secretariat (or
designated body) and the Organisation Project Co-ordinator (OPC) are responsible for
removal of the parts in the IADA Standard for Doping Control that are invalid as a result of
the approved revision.

Actions

1. The IADA Standard for Doping Control shall be reviewed and, if needed, revised
annually. Under certain circumstances (determined by the IADA Steering Group or
designated body), participating organisations may revise the IADA Standard for Doping
Control at any time if two-thirds of the participating organisations request such a revision.
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2. The IADA Secretariat (or designated body) shall be responsible for producing a plan for
reviewing the IADA Standard for Doping Control.

3. All participating organisations should actively monitor, identify and document potential
improvements and related changes to the existing IADA Standard for Doping Control.

 
4. Proposals for changes shall be sent by participating organisations to the IADA Secretariat

(or designated body) no later than 3 months prior to the upcoming IADA Steering Group
(or designated body’s) meeting.

5. The IADA Secretariat (or designated body) shall analyse the documented submissions and
present areas for improvement or proposals to change the IADA Standard for Doping
Control for consideration by the participating organisations and the IADA Steering Group.

 
6. The IADA Secretariat (or designated body) shall be responsible for co-ordinating the

proposals and developing a draft revised version of the IADA Standard for Doping
Control.

7. The IADA Secretariat (or designated body) shall be responsible for distributing the draft
revised IADA Standard for Doping Control to the participating organisations 5 weeks
prior to the IADA Steering Group (or designated body’s) meeting. All incoming proposals
shall be compiled by the IADA Secretariat (or designated body) and presented at the
IADA Steering Group (or designated body’s) meeting as an enclosure to the draft revised
version of the IADA Standard for Doping Control.

 
8. The IADA Secretariat (or designated body) shall be responsible for documenting the

proposed changes in the IADA Standard for Doping Control by putting the changes in
italics in the original text.

 
9. Proposals for changes will be discussed and finally approved in the IADA Steering Group

(or designated body’s) meeting according to the principle of consensus.
 
10. The IADA Secretariat (or designated body) shall be responsible for producing a new

approved version of the IADA Standard for Doping Control and for distributing this to the
OPCs no later than 5 weeks after the IADA Steering Group (or designated body’s)
meeting.

 
11. The OPC shall confirm in writing to the IADA Secretariat (or designated body) that the

new approved IADA Standard for Doping Control has been received and that the parts in
the IADA Standard for Doping Control that are invalid as a result of the approved revision
have been removed.
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12. The IADA Standard for Doping Control is effective from a date set at the IADA Steering
Group (or designated body’s) meeting, taking into account the need for adjustments at the
national and organisational levels.

 
13. Each participating organisation must implement the revisions incorporated into the new

version of the IADA Standard for Doping Control in their organisation quality
documentation within the date set at the IADA Steering Group (or designated body’s)
meeting and confirm this in writing to the IADA Secretariat (or designated body).

 
14. The outdated version of the IADA Standard for Doping Control must be filed by the

IADA Secretariat (or designated body) according to a filing system.

Records
Document presenting incoming proposals
Plan for reviewing the IADA Standard for Doping Control
Written confirmations concerning the receipt and implementation of the new approved
version of the IADA Standard for Doping Control

References and appendices
References
ISO 9002 - 4.5 Document and data control
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Objective
The objective of the procedure is to ensure that the documentation in the IADA Quality
Concept is consistent and harmonised at the international, national and organisational levels
by using a common process for producing the documentation.

Scope
The scope of the procedure is the production of international, national and organisational
quality system documentation to be included in the IADA Quality Concept.

The procedure starts with deciding that a new international, national or organisational quality
system document is needed and ends prior to the approval of the quality system document.

The quality system documentation relevant to this procedure consists of:
• Procedures which generally describe how to perform an activity and define the objective,

scope, responsibility and critical actions of the activity
• Work instructions which describe in more detail how to perform an activity and are

included in the quality system documentation when the performance and sequence of sub-
activities are essential to the outcome of the main activity

• Checklists which list specific actions to be performed in order to more precisely control
the activity

• Other documentation such as plans, lists, specifications, etc.

The description of the common process and actions for producing quality system
documentation is limited in scope and has been designed to secure and control the process of
producing procedures, being more complex in structure than other types of quality
documentation. Ensuring the consistency and harmonisation of other types of quality
documentation is not as critical and may be secured through discussion at IADA Quality
Concept meetings and other means of communication amongst the organisations developing
the documentation.

Responsibility
The IADA Steering Group (or a body designated by the IADA Steering Group) and the Anti-
Doping Organisation (ADO) have responsibility for initiating and producing quality system
documentation.

The IADA Steering Group (or designated body) will decide what quality system
documentation should be produced at the international level as common documentation,
while the ADO will decide what quality system documentation should be produced at the
national or organisational level in accordance with the requirements in the IADA Standard for
Doping Control and ISO 9002.

The IADA Steering Group (or designated body) and the ADO are responsible for the
production of the quality system documentation agreed to at the international level.
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Actions
1. Preparation and planning

1.1 Organise a small working group of 3 to 5 people with competencies, experience and skills
relevant to the actual policy area and the specific activity being documented.
• Start by giving an overall briefing on the IADA Quality Concept and the task of

developing quality system documentation such as plans, procedures, work
instructions, checklists, specifications and criteria.

• Designate one person to produce a draft procedure for discussion and review by an
appropriate review group. The following activities are to be co-ordinated by the
designated person.

1.2 Study relevant documents. The working group should have access to and study documents
such as:
• the IADA Standard for Doping Control (ISDC)
• the relevant policy statements and standards in the ISDC
• existing national/organisational procedures and practices
• relevant regulations, procedures and plans in other IADA countries
• the IOC Medical Code and documentation from the IOC Medical Commission
• relevant documentation from the Council of Europe
• Quality Assurance course material from the 1995 ISO workshop in Oslo
• Quality System Documentation course material from the 1996 ISO workshop in Paris.
Extract items from these documents that could be of importance for developing the
procedure or should be integrated into the procedure.

1.3 Identify specific problem areas within the activity. Look for problem indicators such as
complaints, non-conformities, reports, etc.

1.4  Discuss the need for quality system documentation within the specific policy area.
• Check to see whether the policy statements and standards that are defined in the ISDC

require quality control of the activity.
• The main criterion for producing a specific procedure should be that the activity is of

vital importance to the quality of the doping control process. If the activity is one
where problems occur often or the consequences of non-conformities are critical or
substantial, the activity needs to be improved and controlled through the use of a
procedure.

• Discuss these criteria with the members of the working group to determine whether
quality system documentation is needed for the activity. After deciding that there is a
need for quality system documentation, decide what type of documentation is needed.

1.5 Check to see if there are any ISO 9002 requirements for documented procedures for the
activity, as the quality system must be in compliance with ISO 9002.
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1.6 Make a plan. If the decision is to produce a procedure, a plan must be established defining
roles and responsibilities, how the procedure is going to be produced, required resources
and timeframes.

2. Brainstorming Session

2.1 Organise a brainstorming session around the following questions:
• What should be the objective of the actual activity? Try to focus on what you ideally

want to achieve within the policy area.
• What is the scope of the activity or process involved? Define the scope in terms of the

purpose or essential sub-activities of the activity, as well as in terms of when the
activity starts and when it ends.

• Who is responsible for reaching the defined objectives and executing the sub-
activities? Who should be responsible for controlling, maintaining and improving the
procedure?

• What actions are necessary to ensure that the defined activity, including critical sub-
activities, are performed in accordance with the policy statement and standards in the
ISDC as well as ISO 9002 requirements?

3. Review and integrate the ideas from brainstorming session

3.1 Review and organise the ideas from the brainstorming session.

3.2 Using the chart below, have the working group discuss and decide on the key words for
the four main sections of the procedure: objective, scope, responsibility and actions.

Objective:

Scope:

Responsibility:

Actions:

3.3 Clarify the need for other types of supporting quality documentation such as work
instructions, check lists, etc.

4. Produce and finalise the procedure

4.1 Use the prescribed template for procedures, including the template for procedures that
include guidelines, to ensure consistency and harmonisation with other IADA Quality
Concept documentation. (See the attached appendices: IADA101.1 Template and
IADA101.2 Template.)
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4.2 Based on the key words in the chart, formulate proposals for the various elements in the
procedure. Determine the records required to document the actions and outcomes of the
procedure and also the references and appendices needed as supporting documentation for
the procedure.

4.3 Discuss the draft procedure with the review group and submit the draft for comments
from other people in the organisation or other people in the doping control field in order
to improve and finalise the procedure.

4.4 If other supporting quality documents are needed, produce them using relevant parts of
this procedure.

Records
Approved quality system documents, produced in accordance with the IADA101 Procedure
for producing quality system documents

Reference and appendices
References
IADA Standard for Doping Control, version 2.0
ISO 9002 - 4.2 Quality System

Appendices
IADA101.1 Template for producing quality documents
IADA101.2 Template for producing quality documents: guidelines
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Page: [#] of [#]
(10 point bold)

Content:  (10 point unbold)
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Version: [#]
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Template for procedures
A procedure in the IADA Quality System for Doping Control should be designed and
structured as follows:

Objective
Define the objective for the activity covered by the procedure and what the procedure controls
or secures within the activity. The objective should express what you ideally want to achieve
through the procedure.

Scope
It is necessary to define the scope of the activity, including the critical sub-activities that the
procedure should cover. To ensure an efficient flow between the different activities it is
necessary to define when the activity starts and when it ends. By doing this it will clearly be
stated what is within and what is outside of the activity covered by the procedure.

In addition, it will often be necessary to specify required resources, equipment and relevant
areas of application for the scope of the procedure and the activity to be clear.

Responsibility
According to ISO it is important to define authority and responsibility within the quality
system for both the operations and management of the doping control process. The procedure
should identify which position or group is responsible for achieving the defined objectives
and for executing the sub-activities. It is also important to clarify who is responsible for
controlling, maintaining and improving the procedure. This is normally specified in this
section of the procedure.

Actions
It is necessary to define the actions needed to control activities, including critical sub-
activities, in order to ensure that the activities comply with the relevant policy statement and
standards in the IADA Standard for Doping Control (ISDC). Defining what to control and
specifying how to achieve control are perhaps the most important elements in a procedure.

Still it is important to remember that a procedure is intended to be a general description of
how to carry out the activity. A work instruction is a more detailed description and will be a
supplement to a specific procedure if necessary.

Records
A vital part of the quality system is to document that the activity has been performed in
accordance with the quality system documentation and also to document the result of the
activity, if required. These records may be different types of documentation to be found in
files such as signed checklists, phone logs, minutes, plans, reports, etc.

STANDARDSISO.C
OM : C

lick
 to

 vi
ew

 th
e f

ull
 PDF of

 IS
O/PAS 18

87
3:1

99
9

https://standardsiso.com/api/?name=2dec4f6fd9be09fe47d9f123b4a11c2c


IADA Quality Concept for Doping Control Document: IADA101.2
Page: 2 of 2

Content:

Template for producing quality documents: guidelines
Version: 2.0
Date: Oct 30-1998

Developed by: IADA Project Management Team
Signature:

Approved by: IADA Steering Group
Signature:

The IADA Quality Concept
Copyright 1998

References and appendices
It is important to identify and list relevant reference documents in the quality system or other
relevant doping control documents, and to append quality system documentation such as
check-lists, criteria, specifications, work instructions, etc. that are to be used when carrying
out the procedure.
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Objective
The objective of the procedure is to secure the process of changing international quality
documents within the IADA Quality Concept in such a way that all participating
organisations will have equal opportunities to influence and approve changes in the
international quality documents.

Scope
The scope of the procedure is the review, improvement and revision of international quality
documents.

The activity starts with the first initiative to review an international quality document and
ends with a draft revised version of the international quality document prior to its approval.

Quality documents relevant to this procedure are procedures, work instructions, check lists,
specifications, plans etc.

Changing the IADA Standard for Doping Control is controlled by a specific procedure
(IADA100 Procedure for changing and controlling the IADA Standard for Doping Control).

Responsibility
Each organisation is responsible for making proposals to improve the international quality
documents.

The IADA Secretariat (or another body designated by the IADA Steering Group) is
responsible for establishing a system for changing the international quality documents.

The IADA Secretariat (or designated body) is responsible for conducting the activities
prescribed in the system for changing the international quality documents (such as reviewing
the proposals and developing new draft versions of the international quality documents).

Actions
1. The international quality documents shall be reviewed and, if needed, revised each year.

Under certain circumstances (determined by the IADA Steering Group, or designated
body), participating organisations may revise the international quality documents at any
time during the year, if two-thirds of the participating organisations request such a
revision.

2. The IADA Secretariat (or designated body) shall be responsible for producing a plan for
reviewing the international quality documents each year.

3. All organisations should actively monitor, identify and document potential improvements
and related changes to the existing international quality documents.
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4. Each organisation shall present areas for improvement or proposals to change the
international quality documents for consideration by the other participating organisations
and the IADA Steering Group.

 
5. Proposals for revisions to the international quality documents shall be sent by the

participating organisations to the IADA Secretariat (or designated body) no later than 3
months prior to the upcoming IADA Steering Group (or designated body’s) meeting.

 
6. The IADA Secretariat (or designated body) shall be responsible for co-ordinating the

proposals and producing draft revised versions of the international quality documents.
 
7. A draft version of the revised international quality documents shall be distributed to the

participating countries 5 weeks prior to the IADA Steering Group (or designated body’s)
meeting. All incoming proposals from the participating countries shall be compiled by the
IADA Secretariat (or designated body) and presented at the IADA Steering Group (or
designated body’s) meeting as an enclosure to the draft revised versions of the
international quality documents.

 
8. The IADA Secretariat (or designated body) shall be responsible for documenting the

proposed changes to the international quality documents by putting the changes in italics in
the original text.

Records
Document presenting incoming proposals
Plan for reviewing the international quality documents
Draft revised versions of international quality documents

References and appendices
References
IADA Standard for Doping Control - version 2.0
ISO 9002 - 4.5 Document and data control
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Objective
The objective of the procedure is to secure control over the international quality documents
within the IADA Quality Concept so that all relevant and appropriate documents are available
and easily accessible in an approved and valid version for personnel who require these
documents in their work

Scope
The scope of the procedure is the approval, distribution and filing of valid versions of
documents and the removal of invalid and/or obsolete documents.

The activity starts with approving a quality document and ends with the removal of invalid
and/or obsolete documents.

Quality documents relevant to this procedure are procedures, work instructions, check lists,
specifications, plans etc.

Control of the IADA Standard for Doping Control is secured through a specific procedure
(IADA100 Procedure for changing and controlling the IADA Standard for Doping Control).

Responsibility
The IADA Secretariat (or another body designated by the IADA Steering Group) is
responsible for:
• establishing a system to control the approval, issue, distribution and filing of international

quality documents and the removal of invalid and/or obsolete documents
• conducting the activities within the system for controlling the international quality

documents.

The IADA Steering Group (or another body designated by the IADA Steering Group) is
responsible for approving international quality documents.

Actions
1. International quality documents shall be approved by the IADA Steering Group (or

designated body) annually in a regular meeting using the principle of consensus.
 
2. The IADA Secretariat (or designated body) shall be responsible for producing a master

documentation list that shows the international quality documents that are valid at any
time, and the list shall be adjusted and updated whenever new international quality
documents have been produced and approved.

 
3. The IADA Secretariat (or designated body) shall be responsible for producing a

distribution list for the different categories of international quality documents.
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4. The IADA Secretariat (or designated body) shall be responsible for documenting the
changes in the new quality document by putting the changes in italics in the original text.

 
5. The IADA Secretariat (or designated body) shall be responsible for finalising the approved

and valid versions of the international quality documents and distributing these no later
than 5 weeks after the IADA Steering Group (or designated body’s) meeting.

 
6. The Organisation Project Co-ordinator (OPC) shall confirm in writing to the IADA

Secretariat (or designated body) that the new international quality documents have been
received and incorporated into their organisational quality documentation and the outdated
versions have been removed.

7. If a new international document represents a substantial change or is of vital importance
for the doping control process, the IADA Secretariat (or designated body) shall be
responsible for initiating relevant information activities before implementation of the
requirements prescribed in the new document.

 
8. The new international quality documents shall be effective from a date set at the IADA

Steering Group (or designated body’s) meeting, taking into account the need for
adjustments at the organisational level.

 
9. Each participating organisation shall incorporate the new international quality document

into their quality documentation by the date set at the IADA Steering Group (or designated
body’s) meeting.

 
10. Outdated versions of international quality documents must be filed by the IADA

Secretariat (or designated body) according to a filing system.

Records
Master documentation list
Distribution list
Written confirmations from OPCs concerning the receipt and incorporation of new approved
international quality documents, and removal of outdated versions

References and appendices
References
IADA Standard for Doping Control, version 2.0
ISO 9002  -  4.5 Document and data control
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Objective
To inform the selected athlete of his/her selection for testing, responsibilities and rights and to
ensure the integrity of the process from the time of notification until the athlete checks in at
the designated doping control station.

Scope
Starts from the time the DCO initiates the notification of the selected athlete. Ends when the
athlete registers at the designated doping control station and the sample collection procedure
is initiated or when the athlete’s failure to comply is brought to the attention of the
responsible person or authority.

Responsibility
1. The DCO has the primary responsibility for ensuring proper notification of the athlete. The

responsibility for carrying out elements of the notification so specified within the
procedure may be delegated to a chaperone.

 
2. The DCO/chaperone has the responsibility to continually observe the notified athlete

throughout the notification process.

Actions
1. In preparing to notify the athlete the DCO shall ensure the following items are in place:

• appropriate authorisation from the ADO
• identification card for the DCO/chaperone
• Notification Form confirming selection criteria.

2. Where the DCO is not to be the chaperone, he/she shall ensure that information regarding
athlete selection is communicated to the chaperone in a confidential manner and shall
provide the chaperone with the Notification Form naming the selected athlete and/or
selection criteria.

3. The DCO/chaperone shall establish the location of the selected athlete and plan the
approach and timing to ensure proper notification, taking into consideration the specific
circumstances of the sport/competition and the situation in question.

4. The DCO/chaperone shall identify him/herself to the athlete using his/her ADO
identification card and confirm the athlete’s identity by an approved method. Failure to
confirm the identity of the athlete shall be noted on the Notification Form.

5. The DCO/chaperone shall notify the athlete of his/her selection for testing and
requirement to provide a urine sample, without prior notice, and shall inform the athlete of
his/her rights and responsibilities regarding doping control. These shall include:
• the requirement to remain within sight of the designated chaperone or DCO at all

times until the completion of the sample collection procedure
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• the right to have a representative.

6. The DCO/chaperone shall ask the athlete if he/she has understood his/her rights and
responsibilities and then to sign the Notification Form, a copy of which shall be provided
to the athlete by the responsible person.

7. In the event that the athlete refuses to accept notification, the DCO/chaperone shall inform
the athlete of possible consequences. The DCO/chaperone shall make all reasonable
efforts to persuade the athlete to comply but if the athlete continues to refuse, the
chaperone (if not the DCO) must immediately report all relevant facts to the DCO. The
DCO will then institute the procedure for investigating and processing a possible failure to
comply (IADA205 Procedure for possible failures to comply).

8. The DCO/chaperone shall inform the athlete of his/her requirement to report to the doping
control station as soon as practicably possible. For competition testing the
DCO/chaperone shall require the athlete to report as soon as practicably possible but
within sixty minutes or as specified by the International Federation rules.

9. From the time of notification the DCO/chaperone shall observe/escort the athlete at all
times until he/she has checked in at the doping control station, or he/she is relieved of the
responsibility by another DCO/chaperone.

10. The DCO/chaperone shall consider requests to delay the reporting time to enable the
athlete to complete one or more of the following:
• locate a representative
• media commitments
• warm down, including obtaining clothing and refreshments
• medal ceremony
• participate in further events
• receive treatment for injuries
• or other reasons considered acceptable to the DCO.

11. The DCO/chaperone shall record the reasons for any delay in the reporting time in the
manner specified by the ADO.

12. If a DCO/chaperone observes any unusual behaviour by an athlete while keeping that
athlete under observation, the circumstances shall be noted and, in the case of a
chaperone, reported to the DCO. The DCO will then institute the procedure for
investigating and processing a possible failure to comply.

Records
Notification Form
Failure to Comply Report
DCO Report Form
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References and appendices
References
ADO authorisation
DCO/chaperone accreditation and identification card
Rights and responsibilities checklist
List of approved identification methods
IADA205 Procedure for possible failures to comply
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Objective
To inform the selected athlete of his/her selection for testing, and responsibilities and rights
and ensure that he/she checks in at the designated doping control station, at the designated
time which shall be no more than twenty four (24) hours from notification.

Scope
Begins with the authorisation of the DCO or other person to notify the selected athlete and
ends when the athlete checks in at the designated doping control station , or when the
athlete’s failure to comply is brought to the attention of the responsible person or authority.

Responsibility
1. The ADO has responsibility to properly notify the athlete by the appropriate means. This

responsibility may be delegated to the DCO or other authorised person under specified
circumstances.

2. The DCO or chaperone authorised by the DCO has responsibility to meet the athlete at the
designated doping control station and complete the notification procedure.

Actions
1. The ADO will authorise a DCO/chaperone to notify the selected athlete.
 
2. The DCO/chaperone will notify the selected athlete by approved means as set out in

Protocol for Notification.
 
3. The ADO and/or DCO/chaperone, as appropriate, shall follow the system established by

the ADO for logging athlete notification attempt(s) and outcome(s) and, where required,
report possible failures to comply.

 
4. If the athlete does not report to the doping control station at the time required the DCO will

then institute the procedure for investigating and processing a possible failure to comply.
 
5. When the athlete arrives at the designated doping control station, the DCO or chaperone

shall identify him/herself to the athlete, using his/her ADO identification card and confirm
the athlete’s identity by an approved method. Failure to confirm the identity of the athlete
shall be noted on the Notification Form.

 
6. The DCO/chaperone shall complete the notification process and shall inform the athlete of

his/her rights and responsibilities. These shall include:
• the requirement to remain within sight of the designated chaperone or DCO at all

times until the completion of the sample collection procedure
• the right to have a representative.

STANDARDSISO.C
OM : C

lick
 to

 vi
ew

 th
e f

ull
 PDF of

 IS
O/PAS 18

87
3:1

99
9

https://standardsiso.com/api/?name=2dec4f6fd9be09fe47d9f123b4a11c2c


IADA Quality System for Doping Control Document: IADA201
Page: 2 of 2

Content:

Procedure for athlete notification: short notice testing
Version: 2.0
Date: Oct 30-1998

Developed by: New Zealand Sports Drug Agency
Signature:

Approved by: IADA Steering Group
Signature:

The IADA Quality Concept
Copyright 1998

7. The DCO/chaperone shall ask the athlete if he/she has understood his/her rights and
responsibilities and then to sign the Notification Form a copy of which shall be provided to
the athlete by the responsible person.

 
8. The DCO/Chaperone shall then check in the athlete.
 
9. In the event that the athlete refuses to accept notification, the DCO/chaperone shall inform

the athlete of the possible consequences. The DCO/chaperone shall make all reasonable
efforts to persuade the athlete to comply but if the athlete continues to refuse, the
chaperone (if not the DCO) must immediately report all relevant facts to the DCO. The
DCO will then institute the procedure for investigating and processing a possible failure to
comply.

 
10. The DCO will then institute the procedure for investigating and processing a possible

failure to comply.

Records
Short notice notification attempts log
Notification Form
Failure to Comply Report
DCO Report Form

References and appendices
References
Protocol for Notification
Pre-notification checklist
DCO/chaperone accreditation and identity card
System for logging notification attempts
Rights and responsibilities checklist
List of approved identification methods
IADA205 Procedure for possible failures to comply
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Objective
The objective is to ensure that the athlete is under observation from the time of arrival at the
doping control station until the athlete is able to provide a sample.

Scope
The scope starts from the time the athlete arrives at the doping control station and ends when
the athlete leaves the waiting area to provide a sample.

Responsibility
The chaperone(s) is responsible for ensuring each athlete who arrives at the doping control
station is under observation until the athlete is able to provide a sample.

Actions
1. Upon arrival at the doping control station, the athlete and the athlete’s representative (if

present) will be checked-in by an ADO official.

2. One or more chaperones shall keep all athletes in the doping control station waiting area
under observation from the time the first athlete arrives and until the last athlete leaves the
waiting area to provide a sample (except as noted in #4 below).

3. The athlete is given the opportunity to hydrate.

4. Where an athlete who has arrived at the doping control station wishes to temporarily leave
the doping control station and has the approval of the DCO to do so (see IADA202.1 Work
Instructions), a chaperone shall accompany and observe the athlete until the athlete returns
to the doping control station.

5. If a chaperone observes any unusual behaviour by an athlete while keeping that athlete
under observation, the chaperone shall report that fact to the DCO as soon as practicable.
The DCO will then follow the procedure for investigating and processing possible failures
to comply (see IADA205 Procedure).

Records
Notification Form

References and appendices
References
DCO Manual
IADA205 Procedure for processing possible failures to comply

Appendix
IADA202.1 Work instructions for chaperoning when athlete temporarily leaves waiting area
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Work Instructions
1. The athlete can only leave the doping control station under appropriate observation by a

chaperone and with the approval of the DCO. The DCO will consider any reasonable
request by the athlete to leave the doping control station until the athlete is able to provide
a sample. Examples of athlete requests the DCO should consider include:
• to attend a victory ceremony
• to attend media commitments
• to compete in further events
• to perform a warm down
• to obtain necessary medical treatment
• to attend to personal hygiene activities
• or other reasons considered necessary by the DCO.

2. If the DCO gives approval for the athlete to leave the doping control station, the DCO
should agree with the athlete on those conditions that shall be met for the athlete to return
to the doping control station.

3. The gender of the chaperone who observes the athlete when the athlete is temporarily away
from the doping control station does not have to be of the same gender as the athlete unless
the athlete is engaged in personal hygiene activities.

Records
DCO Report Form

References and appendices
References
DCO Manual
IADA202 Procedure for chaperoning in waiting area
IADA205 Procedure for processing possible failures to comply
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Objective
The objective is to ensure that each athlete’s urine sample is: (1) of a quality and quantity that
meets laboratory guidelines; (2) clearly identified; (3) securely sealed in the athlete’s
presence; and (4) accurately documented.

Scope
The procedure begins when the athlete indicates he/she is ready to provide a urine sample and
the chaperone and DCO are ready to collect the sample. The process ends when the athlete’s
sample is sealed and associated documentation is completed.

Responsibility
The DCO has the responsibility for:
• confirming the identity of the athlete who has been notified of his/her selection for doping

control
• ensuring the athlete is informed of his/her rights and responsibilities
• ensuring that each urine sample is properly collected, identified and sealed in the athlete’s

presence
• ensuring that all samples dispatched meet laboratory guidelines.

 The DCO/chaperone has the responsibility for:
• directly witnessing the passing of the urine sample to reduce the likelihood that the athlete

is able to manipulate the sample.

Actions
1. When the athlete indicates he/she is ready to provide a urine sample, the DCO shall ensure

that the athlete is informed about his/her rights and responsibilities and the sample
collection process.

2. The athlete shall select a sealed collection container with which he/she is satisfied. If the
athlete is not satisfied with a container, he/she shall select another container. If the athlete
is not satisfied with any containers and no other containers are available, this should be
noted on the Doping Control Form and the DCO shall instruct the athlete to proceed with
the test. However, if the DCO agrees with the reasons put forward by the athlete that all
available containers do not meet specifications, the DCO shall terminate the test and this
should be noted in the DCO Report Form.

3. The athlete shall retain control of the collection container and any sample provided until
the sample is sealed. A DCO and/or chaperone shall handle the collection vessel only if
authorised to do so by the athlete.
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4. The chaperone and athlete shall proceed to the toilet area to collect a sample.

5. The chaperone who is to witness the passing of the sample shall be of the same gender as
the athlete providing the sample.
• For athletes who are at or over the legal age of consent, only the athlete and chaperone

are permitted in the toilet area.
• When collecting a sample from an athlete who is under the legal age of consent, the

athlete and athlete’s representative shall have the right to request the athlete’s
representative also be present in the toilet area during the passing of the sample.

• The athlete’s consent is required before the athlete’s representative is permitted to be
present in the toilet area.

• If the athlete gives consent, the athlete’s representative can be present in the toilet area
but will not witness the passing of the sample. The presence of the athlete’s
representative in the toilet area shall be noted on the Doping Control Form.

6. The chaperone shall directly witness the passing of the sample by the athlete.

7. Once the athlete has completed passing the sample, the athlete and chaperone shall
immediately return to the DCO who will oversee the process of sealing the sample.

8. The chaperone who witnessed the passing of the sample shall sign the Doping Control
Form to verify the sample was passed by the athlete.

9. The DCO shall ensure that the volume of the urine sample satisfies laboratory
requirements for analysis in full view of the athlete (see IADA203.1 Guidelines).

10. Where the volume of urine is insufficient, a partial sample collection procedure shall be
conducted (see IADA203.2 Work Instructions).

11. Where there is sufficient urine, the athlete shall select a urine kit with which he/she is
satisfied and in which the sample will be sealed. If the athlete is not satisfied with the
urine kit, he/she shall select another kit until satisfied. If the athlete is not satisfied with
any urine kits and no others are available, this should be noted on the Doping Control
Form and the DCO shall instruct the athlete to proceed with the test. However, if the DCO
agrees with the reasons put forward by the athlete that all available urine kits do not meet
specifications, the DCO shall terminate the test and this should be noted on the DCO
Report Form.
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12. Once a urine kit has been selected, the DCO and athlete shall check the urine kit to
determine that it is suitable (e.g. kit numbers match, kit not damaged, etc.). If after this
inspection the kit is considered unsuitable by the DCO, the athlete shall be asked to select
another kit (i.e. repeat action #11). If no additional kits are available, the DCO shall
terminate the test and no sample shall be secured.

13. The athlete shall open the kit, pour at least the prescribed minimum volumes of urine into
the A and B bottles and seal the bottles as directed by the DCO.

14. The DCO shall confirm the sample satisfies laboratory requirements for analysis by testing
the residual volume of urine remaining in the collection container (see IADA203.3 Work
Instructions).

15. The DCO shall request the athlete to provide information about all medications and other
substances used within the last 7 days.

16. The DCO shall complete the Doping Control Form.

17. The DCO, athlete, athlete’s representative (if applicable), and any other person where
required shall then sign the Doping Control Form to verify the accuracy of the
information.

18. The DCO shall provide a copy of the Doping Control Form to the athlete as he/she leaves
the doping control station.

19. The DCO shall discard all residual urine.

20. If a chaperone observes any unusual behaviour by an athlete while witnessing the passing
of the sample the chaperone shall report that fact to the DCO as soon as practicable. The
DCO shall then follow the procedure for investigating and processing possible failures to
comply (see IADA205 Procedure).

21. If a chaperone is unable to verify that he/she witnessed the passing of the sample or the
chaperone reports observing unusual behaviour by the athlete, the DCO can require the
athlete to provide a further sample. If additional samples are collected, all samples
collected shall be sent to the laboratory for analysis.

22. If a DCO observes an athlete failing to comply with any direction made by the DCO or
chaperone during the sample collection process, the DCO shall follow the procedure for
investigating and processing possible failures to comply (see IADA205 Procedure).
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Records
Doping Control Form

References and appendices
References
DCO Manual
Rights and responsibilities checklist
IADA205 Procedure for processing possible failures to comply
IADA300 Recommended specifications for purchasing sample collection equipment

Appendices
IADA203.1 Guidelines for meeting laboratory volume and quality requirements for samples
IADA203.2 Work instructions for insufficient sample
IADA203.3 Work instructions for checking that the sample is fit for analysis
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Guidelines
1. The volume of urine collected for all samples is dependent on specific gravity readings.

The volume of urine required for the following specific gravity ranges is [INSERT
contracted laboratory guidelines].

2. The pH reading for all samples shall be between [INSERT contracted laboratory
guidelines]. If the reading is outside the pH range, the DCO shall collect a second sample
or further samples as specified by the contracted laboratory.

3. Where possible, samples should be stored in cool, preferably refrigerated, areas prior to
transport to laboratory.

4. The sample(s) will be sent to the laboratory as soon as possible after completion of the
sample collection session to minimise the potential for sample degradation.

5. Any sample received by a laboratory, which analysis reveals cannot be relied upon to
produce a definitive analytical result will be reported as “unreliable”.

Records
Doping Control Form

References and appendices
References
DCO Manual
Contracted laboratory guidelines for specific gravity and pH
IADA203 Procedure for collection of urine sample
IADA203.3 Work instructions for checking that the sample is fit for analysis
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Work Instructions
1. If there is an insufficient volume of urine in the sample, the DCO shall advise the athlete

that the insufficient sample will be secured and a further sample shall be collected to meet
the volume requirements.

 
2. When the athlete is ready to provide a further sample, the DCO instructs the athlete to

select a partial sample container with which the athlete is satisfied. The DCO then instructs
the athlete to open the partial sample container, pour the insufficient sample into the
container and seal it as directed by the DCO.

3. The DCO, chaperone and athlete complete the relevant sections of an Insufficient Sample
Form.

4. The athlete shall then return to the waiting area until ready to provide a further sample as
required.

5. When the athlete is able to provide an additional sample, procedures for collection of the
sample are repeated until sufficient volume of urine is provided (see IADA203 Procedure,
Actions #1-10).

6. If following the provision of the additional sample, the DCO indicates a sufficient volume
of urine has been provided, the DCO, chaperone and athlete shall complete the Insufficient
Sample Form and provide other details specified by the ADO.

7. The DCO shall indicate on the Doping Control Form that an insufficient sample was
provided.

8. The DCO shall then direct the athlete to break the seal on the partial sample container
containing the previously provided insufficient sample(s), combine and seal the
insufficient samples, and then follow the procedure for completing collection of a sample
(see IADA203 Procedure, Action #11 onwards).

Records
Insufficient Sample Form
Doping Control Form

References and appendices
References
DCO Manual
IADA203 Procedure for collection of urine sample
IADA205 Procedure for processing possible failures to comply
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Work Instructions
1. The DCO shall test the residue of the sample by a method approved by the ADO to

determine if the sample meets contracted laboratory guidelines (see IADA203.1
Guidelines).

2. The DCO shall advise the athlete that he/she is required to provide a further sample if the
sample is:
• outside the defined specific gravity range for full and half screen tests (see IADA203.1

Guidelines)
• outside the defined pH limit for full and half screen tests (see IADA203.1 Guidelines).

3. The athlete shall then return to the waiting area until ready to provide a further sample.

4. When the athlete is able to provide an additional sample, procedures for collection of the
sample are repeated until a further sample that meets contracted laboratory guidelines is
provided (see IADA203 Procedure, Actions #1 - 14).

5. Once a sample meeting contracted laboratory guidelines has been provided:
• [INSERT contracted laboratory guidelines for number of samples] samples collected

from the athlete shall be retained for analysis
• the DCO shall discard other samples collected, as appropriate
• the DCO shall note the pH and specific gravity readings of all samples retained for

analysis on the Doping Control Form
• the DCO and athlete shall continue the procedure for collection of a sample (see

IADA203 Procedure, Actions #15 onwards).

6. Documentation shall ensure that the laboratory is aware that all samples belong to a single
athlete and the order in which the samples were provided.

Records
Doping Control Form

References and appendices
References
DCO Manual
IADA203 Procedure for collection of urine sample
IADA203.1 Guidelines for meeting laboratory volume and quality requirements for samples
IADA205 Procedure for processing possible failures to comply
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Objective
The objective is to ensure that all samples collected at the doping control station and related
documentation are securely stored, and post-test administration is accurately completed.

Scope
The procedure begins after the athlete who provided the sample has left the doping control
station, and ends with the completion of the administration aspects of the testing session and
sealing of the transport bag(s).

Responsibility
The DCO has the responsibility for ensuring all samples are securely stored while the
samples are in the doping control station, completing required documentation, and sealing the
transport bag(s).

Actions
1. The DCO shall ensure that the sealed sample is securely stored before commencing

collection of further samples. Where possible, the sample will be stored in a cool
environment.

2. The DCO shall collect and securely store all ADO copies of required documentation
relating to each sealed sample that is collected.

3. Actions (1)-(2) are repeated until the final sample is collected.

4. The DCO shall ensure that only authorised personnel have access to sealed samples and
transport bags.

5. The DCO shall accurately complete appropriate documentation for each transport bag to
ensure the laboratory can verify the contents of the transport bag, and (where required by
work instructions) shall provide instructions for the analysis process.

6. The DCO shall compile all documentation relating to the complete sample collection
session and confirm that all paperwork has been completed accurately.

7. The DCO shall send laboratory copies of the Doping Control Form and Laboratory
Advice Form/Chain of Custody Form to the ADO and/or laboratory in accordance with
ADO requirements. These forms shall be placed inside the transport bag containing the
relevant samples. Where all documentation is forwarded to the ADO, the ADO shall
forward relevant documentation to the laboratory.

8. The DCO shall seal each transport bag at the completion of a testing session. When
samples are collected over successive days, transport bags shall be sealed after one
session and re-sealed after subsequent sessions. The DCO shall sign the Laboratory
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Advice Form/Chain of Custody Form whenever the transport bag is sealed or unsealed.

9. Each transport bag shall contain:
• the sealed urine kits specified on the Laboratory Advice Form/Chain of Custody Form
• a laboratory copy of the Doping Control Form for each sample
• the original copy of the Laboratory Advice Form/Chain of Custody Form.

10. The DCO shall complete a report of the sample collection session.

11. As soon as practicable, the DCO shall send the ADO copies of all Notification Forms,
Insufficient Sample Forms (if any), Doping Control Forms, Laboratory Advice
Forms/Chain of Custody Forms, Failure to Comply Report Forms (if any), DCO Report,
collection session timesheets, and other relevant ADO administrative documentation
associated with the collection.

Records
Notification Form
Insufficient Sample Form
Doping Control Form
Failure to Comply Report
ADO collection session timesheets
Laboratory Advice Form/Chain of Custody Form
DCO Report Form

References and appendices
References
DCO Manual
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Objective
The objective is to ensure that a DCO completes the appropriate documentation to report any
potential failure to comply.

Scope
The procedure begins when a DCO or chaperone notices that an athlete selected to provide a
sample is behaving unusually, and ends when the DCO completes appropriate documentation
to report any potential failure to comply.

Responsibility
The chaperone is responsible for:
• reporting to the DCO any unusual behaviour by an athlete selected to provide a sample.
 
 The DCO is responsible for:
• reviewing any unusual behaviour by an athlete selected to provide a sample that is

observed by the DCO or reported by chaperones to determine if a potential failure to
comply has occurred

• completing appropriate documentation to report any potential failure to comply.

Actions
1. A chaperone who:

• observes any unusual behaviour by an athlete selected to provide a sample
• observes any unusual behaviour by another person; or
• receives information from a person that an athlete or other person has engaged in a

doping offence
shall report this fact to the DCO as soon as practicable. The chaperone may advise the
relevant athlete of the chaperone’s intention to notify the DCO of any unusual behaviour
he/she has observed.

2. The DCO shall review any incidents he/she observes of unusual behaviour by an athlete
selected to provide a sample, or that is reported to him/her by a chaperone as soon as
practicable and before the end of the sample collection session.

3. After reviewing the information available about the unusual behaviour, the DCO shall
determine whether to take no further action or to treat the matter as a potential failure to
comply.

4. If after reviewing the information available about the unusual behaviour, the DCO does
not believe the athlete has failed to comply, the DCO shall make reference to the unusual
behaviour in a DCO Report for that sample collection session.

5. If after reviewing the information available about the unusual behaviour, the DCO
believes the athlete has failed to comply, the DCO shall, if possible, notify the athlete that
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a Failure to Comply Report will be lodged with the ADO and that the ADO will initiate
action to ensure appropriate follow-up.

6. If the DCO believes the athlete has failed to comply, the DCO shall complete a Failure to
Comply Report, including (where necessary) a written report from the chaperone, and
forward it to the ADO with other documentation from the sample collection session.

7. If after a DCO completes a Failure to Comply Report, the athlete referred to in the report
subsequently agrees to provide a sample, the DCO’s decision of whether or not to collect
the sample shall be made in accordance with ADO guidelines.

8. The DCO shall include reference in the DCO Report to any instances of:
• failure to comply
• chaperone or DCO observation of unusual behaviour by athletes that did not result in

the DCO completing a failure to comply report; and
• chaperone or DCO observation of unusual behaviour by any other person.

Records
Failure to Comply Report
DCO Report Form

References and appendices
References
DCO Manual
IADA200 Procedure for no notice testing
IADA201 Procedure for short notice testing
IADA202 Procedure for chaperoning in waiting area
IADA203 Procedure for collection of urine sample

Appendix
ADO guidelines for collecting an additional sample from an athlete about whom the DCO has
completed a Failure to Comply Report
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