INTERNATIONAL ISO/IEC
STANDARD 17040

First edition
2005-01-15

Conformity assessment — General
requirements for peer assessment of
conformity assessment bodies and
accreditation bodies

Evaluation de la conformité~— Exigences générales relatives @
I'évaluation par des pairs des organismes d'évaluation de la cpnformité
et des organismes d:accréditation

Reference number
ISO/IEC 17040:2005(E)

1EC

o ©1S0 2005



https://standardsiso.com/api/?name=06374609049a49632cf304a18b00f04f

ISO/IEC 17040:2005(E)

PDF disclaimer

This PDF file may contain embedded typefaces. In accordance with Adobe's licensing policy, this file may be printed or viewed but
shall not be edited unless the typefaces which are embedded are licensed to and installed on the computer performing the editing. In
downloading this file, parties accept therein the responsibility of not infringing Adobe's licensing policy. The ISO Central Secretariat
accepts no liability in this area.

Adobe is a trademark of Adobe Systems Incorporated.

Details of the software products used to create this PDF file can be found in the General Info relative to the file; the PDF-creation
parameters were optimized for printing. Every care has been taken to ensure that the file is suitable for use by ISO member bodies. In
the unlikely event that a problem relating to it is found, please inform the Central Secretariat at the address given below.

© 1S0 2005

All rights reserved. Unless otherwise specified, no part of this publication may be reproduced or utilized in any form or by any means,
electronic or mechanical, including photocopying and microfilm, without permission in writing from either ISO at the address below or
ISO's member body in the country of the requester.

ISO copyright office

Case postale 56 « CH-1211 Geneva 20

Tel. +412274901 11

Fax +41 22749 09 47

E-mail copyright@iso.org

Web www.iso.org
Published in Switzerland

i © IS0 2005 — All rights reserved


https://standardsiso.com/api/?name=06374609049a49632cf304a18b00f04f

ISO/IEC 17040:2005(E)

Contents Page
oY =21 o iv
0o Yo [0 e { o o TR \'
1 L5370 Y- 1
2 NOrmative referenCes .......cccceiiriiicccicrrirr e ssnne e e s s mmnn e e s sessssssnnmeneesnese Ko Salute e e enssssnnmnnns 1
3 Terms and definitioNS ... s snnn e e e e e sl b ss sannn e e s e frnmnnn e e e e e s 2
4 Structural reqUIremMENts .......cccceiiiecccciciiiir s ssses e e es s s s sssnme e e es sl basbennnnenessnssssnafeneesessanann 2
5 Human resource reqUIr€MeNts..........cueueeeeeemeeemmmmmmmmmemmmmmmmsmmmnmnnssnssnssssssssssansssstonssssssssssssssssssssfossnnnnsnnnnn 3
5. Qualifications and selection ..............ccccciiiiiircccccrcrrir e b e sssne e sna fere e e s 3
5.2 Languages — translation ...........cccoccviiinnieincin e A e frsens 3
6 Information and documentation ... G e e 3
7 Peer assessment process reqUIiremMents .........cccccvviiccceieee mitbenscsssmmeesesssssssssssmenssssessssssssmeesfeesssssssnes 4
7. (1Y 7= - | o SRR SO 4
7.2 Application for peer assessment or an extension of SCOPEe.........coovecceiirrminiiicccccccssereee b 5
7.3 Review and acceptance of the application............... e e 5
7.4 Preparation for the peer assesSSmeNnt ProCesS..... i eririrnissssssmerereresssssssssseeessessssssssmnesfesessssssnnes 5
7.5 Appointment of peer assessment team ...t e fr e 6
7. Documentation reVIEW.........ceeeeeeeececeeecececec s s sn s nsnsnsn s snsnsssnsssssssssssssssssssssnsnnssssnnnnsfusnsnnnnnnnnn 7
7. ON-Site @SSESSMENT ......ccoi i rcccccssa e s e s e e e e s s s s s ssmer e e e e e s s s snme e e e e eessssssnnmneenesnssnnnnfuneenessnnnn 7
7. ANalysis Of fINAINGS ...ccooiiiiiiicciiere e e s s e s e s smn e e e e e e s e s s s mnnn e e e e e essssssnnenssenssasnnnnennnnns 7
7. Peer assesSSmMeNt rePOIt ... s s sssssssssssssssssnsnssssnsnnnsfunnnnnnnnnnnn 7
7. Review of the peer assessment report ... fr . 8
7. Peer assessment in support of\continuing membership of agreement group........c..c.....feeecennes 8
7. Notification of changes .......50 e 9
8 Confidentiality .......ccovieieforin i fer e 9
9 L0 oY 1T =TT 1 £ S 9
Annex A (informative) Financial aspects ........cccccivvimiiiiiininin e 10
Annex B (informative)CAssessment techniques for use by peer assessment teams..........ccccccc.o}ereeeeenn. 1
Annex C (normative)’ Information to be included in the peer assessment report ..........cccccveveeeiifocineennns 12
=1 0 [T'e Yo T = ] 4372 S 13
© IS0 2005 — All rights reserved iii


https://standardsiso.com/api/?name=06374609049a49632cf304a18b00f04f

ISO/IEC 17040:2005(E)

Foreword

ISO (the International Organization for Standardization) and IEC (the International Electrotechnical
Commission) form the specialized system for worldwide standardization. National bodies that are members of
ISO or IEC participate in the development of International Standards through technical committees
establish i izati i i i i ivi =C
technical gommittees collaborate in fields of mutual interest. Other international organizations, governmental
and non-governmental, in liaison with ISO and IEC, also take part in the work. In the field of conformity
assessmdnt, the ISO Committee on conformity assessment (CASCO) is responsible for the development]|of
International Standards and Guides.

Internatioal Standards are drafted in accordance with the rules given in the ISO/IEC Directives, Part 2.

Draft Intefnational Standards are circulated to the national bodies for voting. Publication as an International
Standard fequires approval by at least 75 % of the national bodies casting a vote.

Attention |s drawn to the possibility that some of the elements of this document'may be the subject of patent
rights. ISQ shall not be held responsible for identifying any or all such patent fights.

ISO/IEC 1|7040 was prepared by the ISO Committee on conformity assessment (CASCO).

It was cifculated for voting to the national bodies of both IS© and IEC, and was approved by bgth
organizatipns.

iv © ISO 2005 — All rights reserved
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Introduction

Peer assessment has been used for many years as a means of deciding upon whom to admit to a

particular

group of equals or peers. Membership of a professional institution, for example, can be decided by using a
process that the eX|st|ng members have establlshed mvolvmg the settlng of reqwrements for membersh|p and

assessment bodies. Each group has developed a form of peer assessment appropriate to its a
became apparent when reviewing the methods used by the different groups that there were many
common. It was felt that there would be benefits in creating an International/Standard that ga

different fields of work cannot use the peer assessment processHowever, such groups would nee
suitable organizational and managerial arrangements to provide the right conditions for the peer ag
prpcess to be carried out to the best effect. As a result, eachrgroup can achieve its desired outcome
expenditure of less resources.

THis International Standard is also intended to enhance the confidence of those who use or depeng
results of conformity assessment that the work is.béing conducted in a competent and proper manne

Inthis International Standard a generic peerassessment process is illustrated in Figure 1.

THe model shown in Figure 1 separates aspects of the peer assessment process that are cove

sessment,
Lised peer
er bodies.

conformity
ctivities. It
aspects in
e generic
5 to adopt

$sessment

described
groups in
d to adopt
sessment
bs with the

upon the

=

ed in this

Infernational Standard. It starts with the presumption that there is a prospective applicant to join an agreement

group. It is assumed that an agreement group exists, and that this group has some criteria or red
that have to be met in order.for'a body to join. These aspects are not covered by this Internationa
but are for the specific agreement group to decide for themselves, as are the decision on member:
grpup and any appeal-onJthat decision. The bulk of this International Standard focuses on the s
used within the peer assessment process, and only makes non-process requirements where
negcessary. It can/be-used in conjunction with ISO/IEC Guide 68, and for the peer assessment pr
may be required’in-e€ither regulatory or voluntary fields of conformity assessment.

THe nature ef'a peer assessment is determined by the goal of the agreement group and the use to
outcome-of the peer assessment process will be applied. The goal of the agreement group could
more’of the following:

uirements
Standard
ship of the
eps to be
absolutely
bcess that

which the
be one or

a) conformity of bodies with specified requirements;

b) equivalence of results among bodies;

c) acceptance of results from one body by other bodies for use in their conformity assessment activities.
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Application

Review and acceptance of application

Preparation

Team appointment

Documentation review

On-site assessment

Analysis

Report

Review report

Notification of
changes,
surveillance and
assessment

Inside scopeof this International Standard

Outside’scope of this International Standard

Figure 1 — Generic peer assessment process
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Conformity assessment — General requirements for peer
assessment of conformity assessment bodies and accreditation
bodies

1| Scope
1. This International Standard specifies the general requirements for the peer assessment prog¢ess to be
carried out by agreement groups of accreditation bodies or conformity assessment bodies. It addfesses the
stucture and operation of the agreement group only insofar as they relate to the peer assessment pfocess.
1.2 This International Standard is not concerned with the wider issues of the arrangements for the [formation,
organization and management of the agreement group, and does not Cover how the group willf use peer
assessment in deciding membership of the group. Such matters, whichicould for example include a procedure
for applicants to appeal against decisions of the agreement group{,are outside the scope of this Infernational
Standard.

NQTE 1 Further information on the wider issues is contained in {SO/IEC Guide 68.

1.3 This International Standard is applicable topeer assessment of conformity assessmegnt bodies
pgrforming activities such as

a)| testing,

b)| product certification,

c)| inspection,

d)] management system certification (sometimes also called registration), and
e)| personnel certificationy

More than one type~of activity can be included in a peer assessment process. This can be donsidered
particularly appropriate when the body under assessment conducts combined assessments gf multiple

conformity assessment activities.

THis International Standard is also applicable to peer assessment amongst accreditation bodies, whiich is also
knowr.as peer evaluation.

N e peer assessment

2 Normative references

The following referenced documents are indispensable for the application of this document. For dated
references, only the edition cited applies. For undated references, the latest edition of the referenced
document (including any amendments) applies.

ISO/IEC 17000:2004, Conformity assessment — Vocabulary and general principles

© 1SO 2005 - All rights reserved 1
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3 Terms and definitions

For the purposes of this document, the following terms and definitions apply.

3.1

peer assessment
assessment of a body against specified requirements by representatives of other bodies in, or candidates for,
an agreement group

[ISO/IEC 17000:2004, definition 4.5]

NOTE 1
would be n

NOTE 2

3.2
applicant
body that

NOTE
an extensi
conformity

4 Stru

“Candidates” are included to cater for the situation where a new group is being formed, at which time.th
D bodies in the group.

The term “peer evaluation” is used by some groups instead of “peer assessment”.

s to be the object of the peer assessment process

The body can be applying for membership of the agreement group or can befan existing member applying
bn of the scope of its membership. If the peer assessment process is¢used for continuing assurance
see 7.10), the term “applicant” refers to the body that is being assessed.

ctural requirements

4.1 Theg requirements of this International Standard are.limited to those necessary for the success
performarice of the peer assessment process. ISO/IEC Guide 68 provides guidance on other aspects of {

operation

42 An
peer asse

a) devel

b) imple

of the agreement group.

ssment process, including the following.activities:
bpment of policies and procedures.relating to the operation of the peer assessment process;

mentation of the policies and-procedures for the peer assessment process;

c) finanging of the peer assessment process (see Annex A);

pre

for
of

iful
he

anagement committee or person shall be@ppointed with overall authority and responsibility for the

d) perfomance of the peer-assessment process;
e) reporfing on the.conformity of the assessed body with the requirements specified by the agreement
groug;

f)  contr

g) advis

plling the resolution of nonconformities of the assessed body;

g theagreement group o matters Tetatingto the peer asSeESSIETt Process:.

The management committee or person may delegate authority to committees or persons to undertake defined
activities on its behalf. Where this International Standard refers to "management committee or person”, it
includes any committee or person to whom authority has been delegated.

4.3 The duties and responsibilities of the management committee or person, and any committees or
persons to whom authority has been delegated, shall be documented.

4.4 The management committee or person shall ensure that persons involved in the peer assessment

process a

re competent and can perform their duties objectively.

© ISO 2005 — All rights reserved
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Human resource requirements

5.1 Qualifications and selection

5.1.1 The qualification criteria shall be defined and documented for the people carrying out

as

sessment process.

Elements of ISO 19011:2002, Clause 7, may be adapted for use in various types of assessments.

5.1.2 The gqualification criteria of the people carrying out the peer assessment process shall

the peer

match the

pe
ob

5.

Infroduction).

5.
Cco

5.

5.

rsonal attributes and competence that would be required of a person performing the activity
ject of the peer assessment.

.3 Competence criteria shall match the nature of the peer assessments to, be ‘perfor

nhduct of the peer assessment process shall be defined and documented.

P Languages — translation

P.1  The basic documents that will be required for the peer assessment process shall be ava

la

may need to translate some documents into another language? The choice of basic document
agreed between the members of the agreement group prior toany peer assessment process.

5.2.2 The language(s) in which the peer assessmeént process will be conducted shall be sj

guage that can be understood by all members of the peer assessment team. The body under as

hat is the

med (see

.4 The process for the selection, training and continuing evaluation of the people requirgd for the

ilable in a
sessment
5 shall be

ecified. If

necessary, translation facilities shall be provided to make sure that all members of the peer assessiment team

understand the discussions.

6

THe management committee or persen shall provide applicants, the members of the agreement

Information and documentation

jroup and

other interested parties with thé. following information and documentation, in language(s) agregd by the
members.
a)| The requirements fof membership specified by the agreement group against which the peer asgessments
will be carried out!
These requirements should refer to the relevant International Standard or Guide. If a relevant
International Standard or Guide does not exist, the requirements should include at least
— the structure,
<> subcontracting,
— management system for the conformity assessment results,
— internal audits and management reviews,
— documentation,
— records,
— confidentiality,
© 1SO 2005 - All rights reserved 3
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— human resources, including personal attributes and competence criteria,

— facilities and equipment, where appropriate, and

— complaints and appeals.

Any additional documentation that may be necessary to supplement the International Standards or

Guides should be formulated by relevant committees or persons possessing the necessary technical
competence and should be endorsed by the members of the agreement group.

b) A clefrand unambiguous definition of the type(s) and SCOpe(s) Of peer assessment.

NOTE The type of peer assessment refers to the assessment activities to be undertaken, as described inn/21. The
scope of the peer assessment refers to the range of the applicant’s activities that will be assessed.

c) The tatal scope of membership in terms of the activities that the agreement group membets.undertake.

NOTE Members of the agreement group can undertake other activities outside the scope,aof the agreement grolp,
and as such would be outside of the scope of the peer assessment.

d) A detpiled description of the peer assessment process.

e) Any fees that may be required and reference to other charges that may be incurred for application, initial
assegsment and reassessment.

f)  An application form.

7 Peel assessment process requirements

7.1 General
The activifies to be carried out in conducting each peer assessment process shall be defined and documented.
These actjvities may include

a) revieying documentation,

b) assegsment of records,

c) intervijewing personnelyincluding top management,

d) assegsment of the’body's performance of its internal activities,

e) witnepsingthe body performing its activities,

f) Witne‘cing the hndy Innrfnrming its oawn wifnneeing of custamer activities,

g) reviewing the facilities required in the normative documents concerned,
h) technical assessment of the conformity assessment activities, and

i) reviewing the results of comparisons or proficiency-testing programmes where these are relevant to the
validity of the activity.

For the purposes of this International Standard, the requirements given in 7.2 to 7.12 are deemed the

minimum requirements for the peer assessment process. Agreement groups may add to these requirements
to suit their individual circumstances.

4 © ISO 2005 — All rights reserved
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7.2 Application for peer assessment or an extension of scope

7.21 A duly authorized representative of the applicant shall be required to sign an applicatio
which the applicant

a)
b)

c)

defines the scope of its activities which are to be subjected to the peer assessment process,
includes a summary of its current and previous activities, and of any related bodies,

declares awareness of the manner in which the peer assessment process will be conducted,

n form, in

d)

e)

7.
be

inf

7.
pe

7.
7
re

un

7.3

agrees to the peer assessment process, especially to accept the visit of the assessment team -4

agrees to pay the fees, wherever applicable, charged to the applicant whatever.the res
assessment may be, and to accept the charges for subsequent monitoring wherever\applicable.

p.2 At least the following information related to the desired scope of the peer assessment pro
provided by the applicant, as required, prior to the on-site assessment:

the governing rules of the applicant pertaining to issues such as confidentiality, objectivity, i
independence, integrity and legal status;

a description of the conformity assessment activities which¢the applicant performs, and sta
methods or procedures to which the applicant operates, in€luding limits of capability as requi
agreement group;

documentation;

as required by the agreement group, information on any other independent assessment of its
to relevant requirements, for example through accreditation or through another peer assessmen

he applicant’s documents are confidential, the applicant should provide extracts that include th
ormation.

P.3  Records of applications for peer assessment shall be maintained by the management cor
rson.

B Review and acceptance of the application

.3.1 Before the-nanagement committee or person starts to prepare for a peer assessment proce

iew the application provided by the applicant to ensure that the applicant meets the basic co
dergo the peer assessment process.

8.2 Ihe management committee or person shall inform the applicant of the result of the review.

7.

nd

ult of the

cess shall

npartiality,

ndards or
ed by the

a copy of its quality manual, lists of procedures-and working instructions, and the associated

conformity
t.

b required

hmittee or

ss, it shall
nditions to

3.3 Records of the reviews of applications for peer assessment shall be maintained by the m4

nagement

CO

mmittee or person.

7.4 Preparation for the peer assessment process

7.41

The preparations required for a peer assessment process shall be specified in a document which,

being internal to the operation of the agreement group, may be in the form of a confidential “operational
document” or “guidelines”, or however named.

7.4.2

If provided, evidence of other independent assessment (e.g. through accreditation or through another

peer assessment presented by the applicant) shall be evaluated to determine the extent to which it can be

us

©lI

ed to demonstrate conformity with the requirements specified by the agreement group.

SO 2005 - All rights reserved
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7.4.3 The applicant or the management committee or person may suggest that a pre-assessment visit be
conducted by one or more members of the peer assessment team or the group. Before a pre-assessment visit
is conducted, its purpose, the arrangements for its conduct, and any financial conditions shall be agreed
between the applicant and the management committee or person.

Ideally, a pre-assessment visit should be carried out by the peer assessment team leader once appointed
according to 7.5.2. If the pre-assessment visit is needed before the peer assessment team is appointed, the
management committee or person should assign the task to a suitably qualified person.

7.4.4 When the necessary information has been obtained, the management committee or person shall
prOVide the app:;uallt with—a plupuca: for-the peer—assessmet t Process; ;Ilb:ud;llu the plupuocd Atmber of
people cohducting the assessment and their names and affiliations, the likely duration of the assessmenty and
an estimate of any costs to be borne by the applicant. The applicant’s acceptance of the proposal(shall pe
received hefore the management committee or person initiates the peer assessment process.

NOTE Guidance on the financial aspects of peer assessment is given in Annex A.

7.5 Appointment of peer assessment team

—

7.51 The management committee or person shall appoint a peer assessment team that is qualified
perform tHe peer assessment process.

(o]

7.5.2 Ope member of the team shall be appointed as team leader who will take full responsibility for the
peer assessment process and related communications with the applicant)and the management committee|or
person.

Depending upon the scale of the peer assessment process, a one*person team may be appointed; that is, the
team leadpr may perform the entire peer assessment process:

7.5.3 The people assigned to conduct a particular peerrassessment process shall have practical experience
of the actiyities to be assessed.

7.5.4 Wherever possible, the team shall include people from a balanced selection of agreement group
member bodies.

7.5.5 Assignment of people to the tearn.shall take into account their ability to work together effectively.

7.5.6 Provision shall be made to assure the objectivity of team members, taking into account any confli¢ts
of interestk.

7.5.7 Any person from _a-body that had itself been assessed earlier by a person from the body currently
under assgssment shall-not be assigned to the team, unless this reciprocal arrangement is explicitly intended
and there[is written agréement by both bodies.

NOTE The agreement group can specify a time limit for this requirement.

7.5.8 The-management committee or person may, with the agreement of the team leader, assign one|or
more obsgmm—mmmw ; ole

conducting the peer assessment process.

7.5.9 The management committee or person shall inform the applicant of the names and affiliations of the
team members and observers. The applicant shall be given the opportunity to agree to the assignment of
team members and observers, or to object to the assignment of any team member or observer, with reasons.
The management committee or person shall have a procedure for resolving objections.

7.5.10 If it is necessary to use translators, the specific role of the translators shall be defined and
documented. The responsibility for selection of translators and for the provision of translators shall be defined
and documented. The need for objectivity, as well as competence in providing complete, technically accurate
translations, shall be taken into account (see 5.2).

6 © ISO 2005 — All rights reserved
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7.5.11 The management committee or person shall require the team members to give their assent and
commitment to a document that defines the expectations and responsibilities of the team.

7.5.12 The management committee or person shall have a procedure which specifies that a plan shall be
drawn up for each peer assessment process, and that the plan shall be understood and accepted by all
parties including the applicant and the peer assessment team. The procedure shall include the action to be
taken if it is subsequently found to be necessary to make changes to the plan.

7.6 Documentation review

fulfils the
not meet
th¢ requirements, further resources should not be expended until such concerns are-resolved to the
satisfaction of the assessment team and the applicant. The results of the documentation !feview shall be

7. On-site assessment

7.7.1  The peer assessment team shall commence the on-site assessment with an opening meeting with the
relevant personnel of the applicant. At this meeting, the purpose of the peerassessment and the requirements
specified by the agreement group shall be confirmed, along with the”scope and plans for the on-site
assessment.

7.7.2 The peer assessment team shall conduct the on-site assessment to gather objective evidence that,
for the applicable scope, the applicant conforms to the requirements specified by the agreement grojp. Where
applicable, the team may conduct the on-site assessmenteniirely at the primary site or, as necessaly, at other
sites where the operations of the applicant are located.

7.7.3 The peer assessment team shall assess the applicant’'s provision of the activities covened by the
defined scope against the applicable requirements’specified by the agreement group (see Annex B)

7.7.4 The peer assessment team shall withess a sufficient number of examples and files of the on-site
activities of the applicant's personnel, using appropriate sampling techniques to ensure that their fylfiment of
requirements is appropriately evaluated.

7.7.5 The peer assessment eam shall evaluate a sufficient number and variety of the personnel of the
applicant to provide assurance that the applicant fulfils the requirements.

7.8 Analysis of findings

THe peer assessment team shall analyse all information and objective evidence gathered during the
dgcumentation ¢eview and the on-site assessment to determine the extent of conformity of the applicant with
thé requirements specified by the agreement group, and shall decide on any nonconformities. If the
assessmentiteam has doubt about a possible nonconformity, the team shall refer back to the responsible
management committee or person for clarification.

NOTE Suggestions for improvement may also be identified and presented to the applicant provided that {hey cannot
be construed as consultancy.

7.9 Peer assessment report

7.9.1 The management committee or person shall adopt procedures that suit its needs, but as a minimum
these procedures shall ensure the following:

a) a meeting shall take place between the peer assessment team and the applicant’s top management prior
to leaving the site, at which the assessment team presents a report on their findings, including any
nonconformities to be discharged in order to conform with all of the requirements specified by the
agreement group: opportunity shall be provided for the applicant to ask questions about the findings and
their basis;

© 1SO 2005 - All rights reserved 7
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b) a written report on the outcome of the peer assessment process shall be promptly brought to the attention
of the applicant (see Annex C); if the report is copied by the applicant, it shall be copied only in its
entirety;

c) the applicant shall be invited to comment on the written report and to describe the specific actions taken
or planned to be taken, within a defined time, to remedy any identified nonconformities;

d) information about the corrective actions in relation to nonconformities, supplied by the applicant, shall be
analysed by the team leader (and if necessary other members of the peer assessment team) to
determine if actions are sufficient and effective;

e) thea

pplicant shall be informed by the team leader of the outcome of the analysis.

7.9.2 T:re team leader shall submit a written report to the management committee or person containing

conclusio
the requir
document

NOTE
nonconforn

7.10 Rey

or recommendation and sufficient information for them to judge the conformity of the applicant w
bments specified by the agreement group. The management committee or personishall define a
the level of detail to be included in the report but it shall include the information given in Annex C.

The report prepared under 7.9.1 b) could be used, together with information on th€ action taken to reso
ities.

riew of the peer assessment report

7.10.1 The management committee or person shall review the peerjassessment report and any oth

relevant i
performed
qualified @

pformation. If the management committee or person has “delegated this task, this task shall

by a person or group independent of the members of thesassessment team. A person appropriat
n technical issues shall be involved in the review where hecessary.

7.10.2 The review of the peer assessment report and oether relevant information shall be performed
e following:

confirm th

a) that fhe peer assessment process has been( conducted in a consistent and competent manner

accor
b) thatt

with t
c) thatg
If the resy
shall be d

dance with the requirements of this Intefnational Standard;

ith
nd

ve

er
be

by

n

ne information is reliable and is sufficient with respect to determining the conformity of the applicant

he requirements specified by the agreement group;
Il nonconformities have been satisfactorily documented and addressed.

It of the review dogs ot clearly indicate that the items above have been satisfied, then the rep
palt with in accordance with the applicable procedures of the agreement group.

7.10.3 The management committee or person shall have a procedure which specifies the action to be tak

if the findi

NOTE
handling of

ngs of the'review are that the applicant fulfils the requirements specified by the agreement group.

The decision on admission of the applicant to membership of the agreement group and the procedure for
appeals against that decision are outside the scope of this International Standard (see 1.2).

he

7.10.4 The management committee or person shall maintain records of assessment reports, reviews and
related correspondence.

7.11 Peer assessment in support of continuing membership of agreement group

If the agreement group decides to use peer assessment to provide evidence that member organizations
continue to conform to the requirements specified by the agreement group, the management committee or
person shall have a documented procedure specifying how the requirements of this International Standard are
to be applied.
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The agreement group may use peer assessment in response to deficiencies discovered in the
particular member organization, or as a planned review of all member organizations.

7.12 Notification of changes

work of a

7.12.1 The agreement group shall give due notice of any changes it intends to make in its requirements for
peer assessment. Before deciding on the precise form and effective date of the changes, the agreement
group shall consult with parties having a significant interest in the effect of the changes. Subsequent to a
decision on, and publication of, the changed requirements, it shall verify that each member of the agreement
group carries out any necessary adjustments to its procedures within such time as, in the judgement of the

adreement group, Is reasonable.

7.12.2 Member bodies shall notify the agreement group promptly of any changes that-could
conformity of the body with the requirements specified by the agreement group. The agreement g

affect the
roup shall

have a procedure for handling such notifications. The procedure may require the management comnmittee or

person responsible for peer assessment to evaluate the possible effects of the changés*and, where
tolarrange a full or partial assessment of the member organization to be carried. out in accordang
requirements of this International Standard. A partial assessment might be appropriate where tk
affects only a part of the member body or of its activities.

8| Confidentiality

THe agreement group shall make appropriate arrangements torsafeguard the confidentiality of the i
obtained in the peer assessment process, and these shall be documented. These arrangements s
all| individuals working within the agreement group, including committee members, and external
inglividuals acting on its behalf. Such information shall not be disclosed to an unauthorized party v
wijtten consent of the organization or individual fromwhom the information was obtained, except

layv requires such information to be disclosed. When the agreement group is required by law
confidential information, the body shall, unless prahibited by law, be notified of the information provig

9| Complaints

THe agreement group shall have "a policy and procedure for dealing with complaints regarding
assessment process. The procedure shall at least require

a)| establishing the validity .of the complaint,
b)| ensuring that the.complainant is informed of the outcome as far as confidentiality considerations
c)| ensuring that-any appropriate corrective action is taken,

d)| documerniting the actions taken and assessing their effectiveness, and

hecessary,
e with the
e change

hformation
hall cover
bodies or
vithout the
where the
o release
ed.

the peer

permit,

e)| cestablishing and maintaining a record of all complaints.

NOTE A complaint-handling system compliant with the requirements of ISO 10002 is deemed to satisfy these

requirements.
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Annex A
(informative)

Financial aspects

The peer assessment process involves the expenditure of considerable resources in order

— to seflup the peer assessment process,

— to mgnage and maintain the process,

— to conduct individual peer assessment processes, and

— to conpduct on-going activities to assure the conformity of agreement group members, where necessary

The agregment group should decide how the resources are to be provided by themiembers. For example] if
the group|comprises members of similar size, experience and scope of activity, it-might be decided that each
member ghould provide the necessary resources in terms of people for the peer assessment teams and that
no financial transactions should take place to compensate for the resources Used. If, on the other hand, some
members |of the group should be called upon to provide a large proportion. of the resources, then it could jpe
decided that they should receive reimbursement of the expenditure_which they incur. The reimbursement
might covgr only the actual expenditure on travelling and living costs;, or might also include compensation for
the time of the personnel provided by the member, at an agreed rate!

The agre¢ment group should have a documented policy .and procedure(s) covering the financial aspe¢ts
related to|peer assessment. The policy should recognize-that the costs should be proportional to the rigks
from noncgonformity with the requirements specified by the“agreement group.
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