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Foreword

[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types
of ISO document should be noted. This document was drafted in accordance with the editorial rules of the
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fhich may be required to implement this document. However, implemefiters are cau
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an endorsement.

anation of the voluntary nature of standards, the meaning of ISO specific terms and e
conformity assessment, as well as information about ISO’s adherence to the W
bn (WTO) principles in the Technical Barriers to Trade(TBT), see www.iso.org/iso/fore
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hent was prepared by Technical Committee ISQ/TFC 251, Asset management.

This second edition cancels and replaces the first edition (ISO 55000:2014), which has been

revised.
The main d

the do
and it
manag

the ou
the be
the ex}

the int

hanges are as follows:

cument has been restructured to provide an insight and understanding of asset m
b principles, its outcomes_and benefits, the relationship between asset managemern
ement system and the assets of an organization, and indicators of asset management 1

the principles of asset management have been revised;

fcomes of asset traniagement have been introduced;
hefits havebeen rephrased and extended;
planatien.of the elements of an asset management system has been deleted;

egration of management systems has been introduced;

technically

Anagement
t, an asset
haturity;

the maturity of an asset management organization has been introduced;

the annexes have been deleted.

Any feedback or questions on this document should be directed to the user’s national standards body. A
complete listing of these bodies can be found at www.iso.org/members.html.
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Introduction

0.1 Purpose

This document provides an overview of asset management, its principles, and the outcomes and expected
benefits from adopting asset management, and introduces the asset management system and relevant
terminology.

This document sets the context for ISO 55001 and ISO 55002, and also later documents in the ISO 55000
family of standards.

0.2 Relationship with other standards in the ISO 55000 family of standards

[SO 55001
and applics

This docun
type-speci

Other stan
this docun]

— ISO/TS
manag

organi

ISO 55

specifies requirements for an asset management system. ISO 55002 gives guidance on|
ition of the asset management system.

hent, ISO 55001 and ISO 55002 can be used in combination with relevant sector-specif
fic standards and technical specifications to achieve the objectives of assetimanageme

dards on asset management developed by ISO/TC 251 can be used in the context est§
ent, ISO 55001 and ISO 55002, including:

the design

ic or asset-
nt.

iblished by

55010, which provides guidance on aligning financial and~non-financial functions in asset

ement, and promoting understanding, implementation and/improvement of this ali
zational benefits;

011, which offers guidance for developing public poliey'to promote asset managemer

on the
enviro

external context of organizations responsible for,assets, with the aim of creating 3
ment through consistent public policy instruments;

ISO 55012, which focuses on people involvement.and competence within an asset manageme

offerinlg guidance to enhance personnel commitment, effectiveness, knowledge and awary

promo

[SO 55
the us;q

0.3 Targe

This docun

ing continual improvement;

D13, which provides guidance on managing data assets, helping organizations increase §
efulness of data assets to meet assét management and organizational objectives.

t audience

hent is primarily intended for use by:

senior
their o

executives who wish'to adopt asset management and implement an asset managemen|
ganization;

those involved in‘gsset management or intending to become practitioners;

anyon¢ who Would benefit from a short introduction to asset management.

bnment for

t, focusing
n enabling

bnt system,
eness, and

ind sustain

[t system in
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ISO 55000
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Asset management — Vocabulary, overview and principles

1 Scope

This document defines terms and establishes principles and outcomes for asset management. It describes:

— the benefits of asset management and an asset management system;

the rel

asset
This docun

This docun
specific as

NOTE i
to refer to a

2 Norm

hanagement improvement and maturity.
hent is applicable to all types of assets and all types and sizes of organizations.

nent does not provide financial, accounting, human resources nor technical guidance fo
et types.

or the purposes of this document, ISO 55001 and ISO 55002, the teruni)y‘asset management sys
management system for asset management.

ative references

There are po normative references in this document.

3 Term
ISO and IE
ISO On

IEC El¢

3.1 Terr

3.1.1
asset
item, thing

Note 1 to en

Note 2 to en

s and definitions
[ maintain terminology databases foruse in standardization at the following addresse

line browsing platform: available at https://www.iso.org/obp

ctropedia: available at https://www.electropedia.org/

hs relating to assets

or entity that has potential or actual value (3.3.28) to an organization (3.3.1)
try: Assets/can be physical or non-physical.

try:'A grouping of assets referred to as an asset system (3.1.6) can also be considered as an ass

ptionship between asset management, the asset management system and asset porttolio;

"managing

rem” is used

2]

3.1.2
asset life

period from asset (3.1.1) ideation to asset end of life

Note 1 to entry: “Useful life” is the period over which an asset is capable of fulfilling a purpose to an entity.

Note 2 to entry: Asset life can differ from the period the organization (3.3.1) holds responsibility for the asset.

Note 3 to en

try: End-of-life is when the asset can no longer cause any residual obligations.

© IS0 2024 - All rights reserved
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3.1.3
life cycle
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stages of an asset (3.1.1) during its life

Note 1 to entry: Each stage identifies different activities and processes (3.3.10).

Note 2 to entry: The naming of the stages and the activities under each stage can vary in different industry sectors
and is determined by the organization (3.3.1). An example of the naming of the stages is: conception of need, design,

construct, o

perate and maintain, renew/replace, dispose and extinguishment of liabilities.

Note 3 to entry: The contractual liability of an entity can involve less than one or multiple life cycle stages and may be
shorter than an asset life (3.1.2).

3.14
life cycle 1@

applying ai
3.1.5

asset type
grouping o

3.1.6
asset syst¢
set of asset]

3.1.7
asset port
assets (3.1,

Note 1 to en

3.1.8

critical as
asset (3.1.]
objectives (

Note 1 to e
regulatory

Note 2 to en
Note 3 to en

3.19
object, not
anything p

Note 1 to e
copyright, s

3.1.10
data

nanagement
bset management (3.2.1) over the life cycle (3.1.3) of assets (3.1.1)

ff assets (3.1.1) having common characteristics that distinguish those assets as a group

Pm
5 (3.1.1) that interact or are interrelated

folio
1) that are within the scope of an asset management system (3.3.5)

try: A portfolio is typically established and assignedfor-managerial control purposes.

set
[) having the potential to significantly impact the achievement of an organizati
3.3.7)

htry: Assets can be safety-criticaljehvironment-critical or performance-critical and can rel
r statutory requirements (3.3.16).

try: Critical assets can refertd those assets necessary to provide services to critical customer;

try: Asset systems (3.1.6))can be distinguished as being critical in a similar manner to individu

In
erceivable or-conceivable

htry: Afi-object can be physical (e.g. a pump, a bridge, a building), or non-physical (e.g. a j
pftware).

or class

bn’s (3.3.1)

ate to legal,

D.

al assets.

roject plan,

facts about an object (3.1.9)

[SOURCE: I
3.1.11

S0 9000:2015, 3.8.1]

information

meaningfu

EXAMPLE

| result of organizing and processing data (3.1.10)

Make/model/type of a pump in a specific location, span of a bridge, asset (3.1.1) performance (3.3.13)
indicator, an asset’s current total cost of ownership.

© IS0 2024 - All rights reserved
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3.2 Terms relating to asset management

3.21
asset man
coordinate

agement
d activity of an organization (3.3.1) to realize value (3.3.28) from assets (3.1.1)

Note 1 to entry: Realization of value normally involves a balancing of costs, risks (3.3.8), opportunities (3.3.9) and
performance (3.3.13) benefits.

Note 2 to entry: Activity can also refer to the application of the elements of an asset management system (3.3.5).

Note 3 to entry: The term “activity” has a broad meaning and can include, for example, the approach, planning and
plans, and their implementation.

3.2.2
organizat

overarching objective (3.3.7) that sets the context and direction for an organization’s (3.3.1) activ

onal objective

ties

Note 1 to ¢ntry: Organizational objectives are established through the strategic level planning actiyities of the
organizatiop.

3.2.3

organizatjonal plan

documentef information (3.3.12) that specifies the plans to achieve the organizational objectives (B.2.2)
3.24

management

coordinated activities to direct and control an organization (3.3.1)

Note 1 to enjitry: Management can include establishing strategies;policies (3.3.6) and objectives (3.3.7), and processes
(3.3.10) to achieve those objectives.

Note 2 to gntry: Management includes the processes of‘planning, organizing, directing and controlling (e.g. the
outcomes of people, groups or organizations).

Note 3 to erjtry: Control can include defining roles; appointing authority, assigning tasks, establishing in¢entives and

rewards, an

Note 4 to en
and respon{
always be u

Note 5 to e
health man{

[SOURCE: ]

and renumpbered as/Nate 4 to entry. Notes 2, 3 and 5 to entry added.]

3.2.5
asset man
AMP

d empowering and engaging people:

fry: The word “management” sometimes refers to people, i.e. a person or group of people with t
ibility for the conduct and ¢ontrol of an organization. When “management” is used in this sen|
ked with some form of qualifier, e.g. “top management”.

try: The term “mandgement” can be qualified by a specific domain it addresses. Examples in
igement, environniehtal management and risk (3.3.8) management.

S0 9000:2015;-3.3.3, modified — “strategies” added to Note 1 to entry. Note 2 to entry

he authority
se, it should

clude public

shortened

rxgement plan

documented information (3.3.12) that specifies the activities, resources, costs and timescales required for an
individual asset (3.1.1), or a grouping of assets, to achieve an organization’s (3.3.1) asset management (3.2.1)
objectives (3.3.7)

Note 1 to entry: The grouping of assets may be by asset type (3.1.5), asset class, asset system (3.1.6) or asset portfolio

(3.L.7).

Note 2 to entry: An asset management plan is derived from the strategic asset management plan (3.3.29).

Note 3 to entry: An asset management plan may be contained in, or may be a subsidiary plan of, the strategic asset
management plan.

© IS0 2024 - All rights reserved
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measure of capacity and the ability of an entity (system or organization (3.3.1)) to achieve its objectives (3.3.7)

Note 1 to entry: Asset management (3.2.1) capabilities include processes (3.3.10), resources, competences (3.3.11) and
technologies to enable the effective and efficient development and delivery of asset management plans (3.2.5) and asset
life (3.1.2) activities, and their continual improvement (3.3.14).

3.2.7

level of service
parameters, or combination of parameters, which reflect social, political, environmental and economic

outcomes t

Note 1 to em

hat an organization (3.3.1) delivers

iacluda cofory ctoraar caticfostion o

responsiver

3.3 Terr

3.31

organizat
person or
achieve its

ey Tho oo ntarc ooy
tHy-—re-—patraeters—a

ess, environmental acceptability, cost and availability.

13
Tt oo er Yy, C oo tom e ST troTa CtroTs;

hs relating to asset management system

on
rroup of people that has its own functions with responsibilities, authorities and relat
objectives (3.3.7)

Note 1 to entry: The concept of organization includes, but is not limited to, soleé=trader, company, corpo

enterprise,
public or pr

huthority, partnership, charity or institution, or part or combindtion thereof, whether incorpo
vate.

Note 2 to enftry: If the organization is part of a larger entity, the term “organization” refers only to the part

entity that i

3.3.2

stakehold
interested
person or (
activity

3.3.3
top manag
person or §

Note 1 to en

Note 2 to en
refers to th

3.34

managem
set of inter
(3.3.7), as

5 within the scope of the asset management system (3.3(5).

er

party
rganization (3.3.1) that can affect, be affected by, or perceive itself to be affected by a

rfement
roup of people who directs/and controls an organization (3.3.1) at the highest level

try: Top management hag the power to delegate authority and provide resources within the of

Lry: If the scope ofthe management system (3.3.4) covers only part of an organization, then top 11
se who direct-and control that part of the organization.

bnt system
related or interacting elements of an organization (3.3.1) to establish policies (3.3.6) an
vel, as processes (3.3.10) to achieve those objectives

uuuuuuuu

reliability,

jonships to

Fation, firm,
ated or not,

bf the larger

decision or

ganization.

hanagement

H objectives

Note 1 to en

try: A management system can address a single discipline or several disciplines.

Note 2 to entry: The management system elements include the organization’s structure, roles and responsibilities,

planning an

3.3.5
asset man

d operation.

agement system

management system (3.3.4) for asset management (3.2.1)

3.3.6
policy

intentions and direction of an organization (3.3.1) as formally expressed by its top management (3.3.3)

© IS0 2024 - All rights reserved
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3.3.7
objective
result to be achieved

Note 1 to entry: An objective can be strategic, tactical, or operational.

Note 2 to entry: Objectives can relate to different disciplines (such as finance, health and safety, and environment).

They can be, for example, organization-wide or specific to a project, service, product or process (3.3.10).

Note 3 to entry: An objective can be expressed in other ways, e.g. as an intended result, as a purpose, as an

operational

criterion, as an asset management objective or by the use of other words with similar meaning (e.g. aim, goal, or

target).

Note 4 to entry: In the context of asset management systems (3.3.5), asset management objectives are set by the

organization (3.3.1), consistent with the asset management policy (3.3.6), to achieve specific results.

3.3.8
risk

effect of urjcertainty on objectives (3.3.7)

Note 1 to enftry: An effect is a deviation from the expected — positive or negative.

Note 2 to enftry: Uncertainty is the state, even partial, of deficiency of information (34711) related to, undet
knowledge (B.3.26) of, an event, its consequence, or likelihood.

Note 3 to en
(as defined

Lry: Risk is often characterized by reference to potential events (asdefined in ISO 31073) and cq
n ISO 31073), or a combination of these.

Note 4 to en

in circumstfinces) and the associated likelihood (as defined in ISO 31073) of occurrence.

3.39
opportun
circumsta

objectives
(3.3.14)

ty
lce or set of circumstances that can be exploited to improve performance (3.3.13), exce

3.3.7) and/or intended results, pursueradditional objectives, or achieve continual inj

3.3.10
process

set of interjrelated or interacting activities that uses or transforms inputs to deliver a result

Note 1 to e
the referend

try: Whether the resultof a process is called an output, a product or a service depends on th
e.

3.3.11
competen
ability to a

Ce
pply knowledge (3.3.26) and skills to achieve intended results

3.3.12

documented.information

standing or

nsequences

try: Risk is often expressed in terms of a combination ofithe'consequences of an event (including changes

ed original
iprovement

e context of

b (21 11\ vraaiiiend £+
ot

medium on

informatio
which it is contained

(Lo roqorrc

Note 1 to entry: Documented information can be in any format and media and from any source.

Note 2 to entry: Documented information can refer to:

the management system (3.3.4), including related processes (3.3.10);

information created in order for the organization to operate (documentation);

evidence of results achieved (records).

© IS0 2024 - All rights reserved
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3.3.13
performance
measurable result

Note 1 to entry: Performance can relate either to quantitative or qualitative findings.

Note 2 to entry: Performance can relate to managing activities, processes (3.3.10), products, services, systems or
organizations (3.3.1).

Note 3 to entry: For the purposes of asset management (3.2.1), performance can relate to assets (3.1.1) in their ability
to fulfil requirements (3.3.16) or objectives (3.3.7) and thereby their ability to realize value (3.3.28).

3.3.14
continual improvement
recurring activity to enhance performance (3.3.13)

3.3.15
effectivenpss
extent to which planned activities are realized and planned results are achieved

3.3.16
requirement
need or expectation that is stated, generally implied or obligatory

Note 1 to eptry: “Generally implied” means that it is custom or common practice for the organization| (3.3.1) and
stakeholderg (3.3.2) that the need or expectation under consideration is implied.

Note 2 to enftry: A specified requirement is one that is stated, e.g. in doctsmented information (3.3.12).

3.3.17
conformity
fulfilment pf a requirement (3.3.16)

3.3.18
nonconformity
non-fulfilment of a requirement (3.3.16)

Note 1 to entry: Nonconformity can be any deviation from asset management system (3.3.5) requirements (e.g. from
relevant wqrk standards, practices, procedures, legal requirements) or any failure of an asset (3.1.1)| to meet or
perform to $pecification.

3.3.19
corrective action
action to eliminate the causé(s) of a nonconformity (3.3.18) and to prevent recurrence

3.3.20
preventive action
action to eliminate the cause of a potential nonconformity (3.3.18) or other undesirable potential fituation

Note 1 to enftfyy)There can be more than one cause for a potential nonconformity.

Note 2 to entry: Preventive action is taken to prevent occurrence and to preserve an asset’s (3.1.1) function whereas
corrective action (3.3.19) is taken to prevent recurrence.

Note 3 to entry: Preventive action is normally carried out while the asset is functionally available and operable or
prior to the initiation of functional failure.

Note 4 to entry: Preventive action includes the replenishment of consumables where the consumption is a functional
requirement.

© IS0 2024 - All rights reserved
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predictive action

action that

predicts future behaviour of a parameter required to support decision-making

Note 1 to entry: Predictive actions inform asset management (3.2.1) decisions inclusive of preventing and/or correcting
a nonconformity (3.3.18) as well as the realization of maximum value (3.3.28) from an opportunity (3.3.9).

Note 2 to en

Note 3 to en

try: Predictive actions do not alter the state of assets (3.1.1) and/or systems themselves.

try: Predictive actions are a precursor, but not a prerequisite, to decision-making.

Note 4 to entry: Predictive actions may include the following activities: stock market analysis, venture capital
acquisition, exploration, research, investigation, experimentation, modelling, testing, surveillance, monitoring
(3.3.25), statistical analyses, calculations, algorithm development, expert system development, artificial intelligence

system devq

3.3.22
incident
unplanned

3.3.23
audit
systematic
the extent

lopment, digital twinning, alarm and warning system development.

event or occurrence

and independent process (3.3.10) for obtaining evidence and evaluating it objectively to
Fo which the audit criteria are fulfilled

determine

Note 1 to entry: An audit can be an internal audit (first party) or an externdl audit (second party or third party) and it

can be a con
Note 2 to en
Note 3 to en

3.3.24

hbined audit (combining two or more disciplines).
try: An internal audit is conducted by the organization (3:3:1) itself, or by an external party on

try: “Audit evidence” and “audit criteria” are defined‘in ISO 19011.

measurement

process (3.4

Note 1 to en
stakeholder

3.3.25

monitoring

determinip
Note 1 to en

Note 2 to erf
an asset (3.1

3.3.26
knowledg

8.10) to determine a value (3.3.28)

try: In this definition a “value” refers\to a numerical value, which is different than value in th
5 (3.3.2) value or asset management(3.2.1) value.

g the status of a system; a process (3.3.10) or an activity
try: To determinelthe status, there can be a need to check, supervise or critically observe.

try: For the purposes of asset management (3.2.1), monitoring can also refer to determining t
.1). This js<typically referred to as “condition monitoring” or “performance monitoring”.

e

its behalf.

e context of

he status of

understan

1ing of facts information and prinr‘iplpc nrqnirpd fhrm]gh experience, research or edu

cation

Note 1 to entry: Asset management knowledge can be derived from:

a)

internal sources (e.g. intellectual property; knowledge gained from experience; lessons learned from failures

and successful initiatives; bodies of knowledge; informal sources of knowledge and experience of people; the
results of improvements in processes (3.3.10), products and services; simulation models); reference can be made
to ISO 30401 for additional guidance;

b)
collabo

rators or external providers).

© IS0 2024 - All rights reserved
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3.3.27

sustainability

state of the global system, including environmental, social and economic aspects, in which the needs of the
present are met without compromising the ability of future generations to meet their own needs

Note 1 to entry: The environmental, social and economic aspects interact, are interdependent and are often referred
to as the three dimensions of sustainability.

Note 2 to entry: Sustainability is the objective (3.3.7) of sustainable development.

Note 3 to entry: In asset management (3.2.1), sustainability of assets (3.1.1) or asset systems (3.1.6) refer to their ability
to meet present objectives without compromising their ability to meet future objectives.

[SOURCE: ISO Guide 82:2019, 3.1, modified — In Note 2 to entry, “goal” has been replaced by “objective”. Note
3 to entry has been added.]

3.3.28
value
results from satisfying needs and expectations

Note 1 to entry: Value represents the result of considering positive and negative impacts, as well as finandial and non-
financial impacts, on stakeholders (3.3.2) over a time horizon that includes all such impacts.

3.3.29
strategic asset management plan
SAMP
documentefl information (3.3.12) that contains and aligns asset management (3.2.1) policy (3.3.6), objectives
(3.3.7), strjategies and approaches for developing and managing the asset portfolio (3.1.7) angl the asset
managemeft system (3.3.5)

Note 1 to erjtry: A SAMP is derived from, may be contained in,\or'may be a subsidiary plan of, the organizational plan
(3.2.3).

3.3.30
framework
structure of processes (3.3.10) and specifications designed to support the accomplishment of a spgcific task

Note 1 to enftry: The framework for asset management (3.2.1) decision-making is used by the organization [ 3.3.1):

— in defiping and determining thevalue (3.3.28) that it aims to derive from its assets (3.1.1) by applying asset
manage¢ment;

— in definjing the criteria to bé-ised for asset management decision-making to achieve value.

4 Overyiew of ass€t management

4.1 General

Asset marfagement is a crucial business activity that involves various disciplines. It applies to any
organization, at all levels and across all departments, as each contributes to delivering value from the
portfolio of assets. It's important for everyone in the organization and its value chain to understand the
organization’s purpose, objectives and how asset management contributes.

Asset management often involves resolving conflicting objectives, risks, opportunities, costs and other
impacts on different stakeholders over varying time frames. Decision-making in asset management must
therefore address trade-offs to determine the best value options and priorities. Asset management enables
organizations to assess the need for, and the performance of, assets at different stages of their life cycles.

Since long-lived assets span multiple changes in organizational leadership, the realization of value over
the life cycle requires a long-term perspective and consistent stewardship aligned with organizational
objectives. Effective asset management contributes to organizational objectives and sustainability by
planning for, and creating and preserving value from, the total asset life cycle.

© IS0 2024 - All rights reserved
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To establish effective asset management, an organization should apply and adopt certain fundamental
principles. These, consolidated within a structured asset management system, ensure that there is consistent
focus on the right things to do and for the right reasons, and that these are delivered in a coordinated way.
Such an approach will result in improved outcomes and benefits.

4.2 Principles of asset management

4.2.1 General

Principles are fundamental guidelines for decision-making, behaviour and actions within an organization.
They serve as the foundation for the organization’s values and culture. Principles are applied across various
aspects of an organization, such as governance, ethics and operations. They help in establishing a consistent

approach t
4.2.2 to 4.2

4.2.2 Va

Asset man

encourages

decision-m|

4.2.3 Alignment

Asset man

D addressing challenges and making choices. The Key principles or asset managemendt g
4.

jlue

agement focuses on the value assets provide to the organization ever time. Thi
clear contributions to organizational objectives, life cycle management and t
aking processes.

hgement aligns financial, technical and operational deciSioris with the organizational

re given in

5 principle
Fansparent

objectives,

promoting| vertical and horizontal coordination. Vertical alignment links organizational purpose, asset
management objectives, strategies, plans and activities, while horizontal alignment represents collaboration
across depprtments, functions and responsibilities for different stages of the asset life cycle.

4.2.4 Leadership

Leadership and sustained commitment at all levels’are crucial for successful asset managemer:f Effective
leadershiplestablishes a clear direction, roles, résponsibilities and authorities, with transparent c¢nsultation
and the deyelopment of a collaborative culturethat is aligned to organizational success.

4.3 Out¢omes and benefits from:asset management

The primdary outcomes of asset.rhanagement are the realization of value and the achidvement of

organizatipnal objectives. ThereJare also some characteristics that result from the implementation of a

systematic

Assura
that th
fulfil t

— Adaptz:

approach to asset\management, including the following:

nce: Asset mtahagement provides better organizational oversight and accountabilityj
e right decisions are being made, the right resources and activities applied, and that
heir required purposes over the time frames of such requirements.

bility: Asset management enables organizations to adapt more rapidly and eff

It assures
assets can

bctively to

changg

s-in the internal and external context. This is achieved through monitoring internal apd external

environments, stakeholder involvement and responsive business cycles in planning and reporting.

Sustainability: Asset management promotes long-term thinking, considering future impacts, risks,

uncertainties and opportunities to realize value. It considers environmental, social and economic
sustainability, spanning the entire asset life cycle. Sustainability is achieved by looking beyond short-
term needs and priorities to consider future impacts and consequences, in order to develop and deliver
sustainable plans and activities.

The more specific benefits of asset management include, but are not limited to, the following:

a)

compromising organizational objectives in the short or long term.
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data to support these decisions and in the value represented by options that are chosen.

Better decision-making: Greater rigour, clarity and consistency in how decisions are made, in the use of

Managed risk and opportunity: Systematically identifying, evaluating, and controlling risks and

opportunities, ensuring appropriate financial outcomes, and enhancing asset and service resilience,
occupational health and safety, and environmental and social impact.

service delivery that consistently meets customer and other stakeholder expectations.

Greater stakeholder satisfaction and confidence: Ensuring the performance of assets, leading to better

More evident corporate social responsibility: Enhancing the organization’s ability to adopt policies, ethical

business practices, and stewardship and activities that promote social and environmental well-being.

herence to

9]

d)

e)

f) Demon
legal, 4
policie

g) Enhan
and of
resour

h) Impro
and as
resour

i) Impro
under§
functi

j)  Increa
selecti

4.4 Rela

Many orgd

value whe

and polici
asset mang

TITeTTe

tatutory and regulatory requirements, as well as complying with asset management
s, processes and procedures.

ctratad comnlianeca: An accat managamant cuctam 1mnravac tha ahility +0 chaons 24
StrortE o Compra e e oo Tt 5 © oy ot T P T Oy Eo— ooty vt o—Otro vy oty

ced reputation: Effective asset management can improve customer satisfaction) public
her stakeholder perceptions through demonstrating responsible stewardship of
ces.

red efficiency and effectiveness: Improving asset management planning, processes, |

ce utilization, risk control, teamwork, employee engagement.and productivity.

fed co-ordination and communication: Asset management results in better co
tanding, behaviours and alignment across all area$. of the organization, includi
ns and value chain.

sed value from innovation: The clearer and more<«onsistent focus on value helps in the 4
pn, use and benefits obtained from new methaods, ideas and technologies.

tionship between asset management, asset management system and asset

nizations understand that their.a$Ssets are crucial for their business success. Assg
 they contribute to the organization’s objectives and are managed according to itg
bs. Organizations use an asset management system to direct, coordinate and co
hgement activities to facilitate this. Asset management improves risk control and e

organizatipnal objectives are consistently achieved. Adopting asset management principles is e

an effectiv

b asset management culture.

The relatignship between asset management, the organization’s asset management system and t

manages is

shown in Figure.

standards,

confidence
hssets and

brocedures

set performance produces greater efficiency and effectiveness @f activities. This inclyides better

!

aboration,
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ppropriate

5
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ntrol their
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Organizational management:
Activities to deliver organizational
objectives

Organizational
management

Asset management:
Coordinated activity of
an organization to realize value from
assets

Asset
management

Activities
managed through an
asset management system

Asset management system:
Set of interrelated or interacting
elements to establish asset
management policy, asset

[SO 55001 4

Manageme
structure,
find incorfj
beneficial.
activities.

The Harmg
this integr
manageme
improves q

As an exar
can be ada
from asset

4.5 Assd

Asset man
can be me

management objectives and processes
to achieve those objectives

Asset portfolio:
Assets that are within thescope of the
asset management,system

Figure 1 — Relationship between key terms in asset‘'management

ind ISO 55002 specify requirements and give guidance on how.to apply the asset managem|

nt systems can be organized in different ways,¢either informally or with a m
depending on the organization’s specific needs and, operational complexity. Many org
orating these asset management system requirements into their overall managem
This integration helps them improve the efficiency and effectiveness of their m

nized Structure, which serves as the Basis for all ISO Management System Standards

ent system.

bre formal
ranizations
ent system
Anagement

facilitates

ated approach. An asset management system can become part of the organizati
nt framework by aligning the/requirements of various management systems.
rocess management and makes it easier for the organization to accept each new syste

hple, if an organization alréady uses a risk management approach in its managemen
bted to include asset management risks. This integrated approach speeds up the benef
management and an‘asset management system.

t managementimprovement and maturity

hgement maturity is key to enhancing an organization’s performance. The organizatiorn
hsured by its maturity: showing how well it is performing and where targeted impg

can be m
managem

e. /This involves consistently developing asset management capabilities, improvin
tsystem and its implementation, and adopting the principles. This can be considere

's broader

M
oreover, it

mn.

L system, it
its derived

's progress
rovements
b the asset
1 as part of

the contintalHmproevementproeess:

An organization’s asset management and asset management system maturity are reflected in its capabilities,
which are essential elements enabling success. The specific type and strength of these capabilities depend
on the organization’s context and objectives. Organizations must decide whether there is identifiable value
in further improvement or aiming for excellence. Mature organizations consider the changing nature of their
operating environments, recognizing opportunities from internal and external sources that can enhance

performan

Indicators

ce if managed effectively.

of an organization’s asset management maturity include:

— understanding and communicating the value the organization wants from its assets and incorporating it
in the planning processes and management reviews;
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