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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

The preecedures—tsed—to—developth ment-and-these—ntendedfor-its—further-maintenance are
described in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the
different types of ISO documents should be noted. This document was drafted in acéordapce with the
editdrial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this documént may be the subject of
patent rights. ISO shall not be held responsible for identifying any or all sugclf patent righfs. Details of
any patent rights identified during the development of the document willbe in the Introdu¢tion and/or
on tHe ISO list of patent declarations received (see www.iso.org/patents);

Any trade name used in this document is information given for the'éonvenience of users gnd does not
consfitute an endorsement.

For an explanation of the voluntary nature of standards; the meaning of ISO specifi¢ terms and
exprgssions related to conformity assessment, as well ‘as’information about ISO's adhefence to the
World Trade Organization (WTO) principles in the Techtiical Barriers to Trade (TBT), see wiww.iso.org/
iso/fpreword.html.

This|document was prepared by Technical Committee ISO/TC 286, Collaborative business|relationship
mandgement.

Any feedback or questions on this documrent should be directed to the user’s national standprds body. A
complete listing of these bodies can e found at www.iso.org/members.html.
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Introduction

Using the principles given in ISO/TR 44000, these guidelines address how collaborative working
initiatives by micro, small and medium-sized enterprises (MSMEs), together or in networks, can develop
mutually beneficial engagements.

This document can assist the MSME to gain advantages through, for example:
— quick access to complementary resources, markets and new customers;

— innovation, research and development;

— economlies of scale;

— sharing|risk, costs and resources;

— accessing knowledge, expertise and competences;
— efficien¢y and stability.

The guidelines within this document can support any number of MSMEs collaberating with any number
of larger organizations or each other.

Examples of possible collaborative working models include:
— collabofating one to one, where MSMEs develop collaboratiens,with other MSMEs;
— groups pf MSMEs, where MSMEs build collaborative netwerks;

— MSMEsor groups of MSMEs collaborating with largei;-oerganizations.

vi © IS0 2021 - All rights reserved
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Collaborative business relationship management —
Guidelines for micro, small and medium-sized enterprises
on the implementation of the fundamental principles

1 Scope

This
twel
colla

This
envil

NOTH
thati

document gives guidelines for micro, small and medium-sized enterprises (MSMEs
e principles of collaborative business relationships given in ISO/TR 44000 &0 lin]
borative capability.

document is applicable to MSMEs regardless of what they do, where they are, the
onment, culture, social capital and objectives.

The definition of an MSME varies widely. This document is intended-for the use of any
dentifies or is identified as an MSME.

2 Normative references

The
cons
unda

ISO 4

For t
ISO 4
— 1

4

This
1S0/

following documents are referred to in the text in such a way that some or all of t
Fitutes requirements of this document. For dated-references, only the edition cited
ted references, the latest edition of the referenceddocument (including any amendme

4001, Collaborative business relationship management systems — Requirements and fra

Terms and definitions

he purposes of this document, theterms and definitions given in ISO 44001 apply.
nd IEC maintain terminological databases for use in standardization at the following z

SO Online browsing platform: available at https://www.iso.org/obp

EC Electropedia: available at http://www.electropedia.org/

ptructure-of this document

document is based on the twelve principles of collaborative business relationsh
'R.44000.

to use the
prove their

ir operating

organization

heir content
applies. For
hts) applies.

mework

ddresses:

ps given in

For

1a H N | +lo +lo H bl
dUIT PTIITICTPTC, TICT T AT T UHIT TTTITATIIT ST U TIAUS TS,

— What: a summary of the intent of the principle;

— Why: an explanation of its relevance to the MSME;

— How: guidance on its implementation.
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Implementation of the principles of collaborative business relationships

management

5.1 Relat

ionship management

5.1.1 What: summary of the intent

Relationship management is important to managing and sustaining collaborative relationships and
underpins their success. This does not need to be a complex process but should be one which can be
easily understood and communicated across the organization and to external parties.

5.1.2 Wh

To be susta
focus on ef
personal rel
documented
relationship
involved.

5.1.3 Ho¥

5.1.3.1 Es

The ownerd
the expecta

environment in which the business seeks to achieve its.ebjectives.

The startin
within whic
suppliers arj
and servicef

If it is deciq
establish an|
of key elemg

The RMP sh

resourc

objectiyf

roles and responsibilities;

y: explanation of relevance

fective relationship management. Collaborative relationships that arecbased sole

approach enables consistency and improvement over time. Furthermore, those joini
have a clear perspective on the way it is to be managed and the expéetations of the p4

y: implementation guidance

tablishment of the relationship management plan.[RMP)
and/or managers need to understand their,market, their business environment

fions of their stakeholders. They should identify those areas of the external and int

b point should be an identification and internal assessment of the current relation
h the organization is engaged. This is\likely to include customers, any external partner;

), internal coordination.

led that the collaborative~approach is appropriate, the owners and/or managers s}
RMP which captures thie desired business approach to collaboration (see Annex A for

buld consider:

eS;

esand benefits;

nts of relationship management plans). Developing an RMP can be an iterative procesg.

nable and deliver value over time, a collaborative relationship needs to have,a”continued

on

ationships, although important, are vulnerable where personnel can ¢hatige over tipe. A

o the
rties

and
brnal

ships
, key

d, on occasions where there is a-split responsibility across the organization (e.g. prodlucts

jould
a list

initial r

sks.

5.1.3.2 Relationship segmentation

The MSME evaluates the relative importance of external relationships, including current, future and
those approaching the company. In developing an approach, it is necessary to understand where
collaboration can be an advantage and where a structured approach to building a sustainable
relationship and promoting the appropriate behaviours would occur. Each business opportunity will be
different in terms of the context and the parties involved and whether this is an existing or new activity.
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5.1.3.3 Developing and managing the relationship

The collaborative partners should establish the right environment to support collaborative working,
including contractual frameworks or agreements, roles and responsibilities. They should establish a
joint management team.

Each collaborative partner should identify the senior executive responsible (SER), or their appointed
representative, to support the joint programme and define his or her role, responsibility and authority
to act as a joint management team.

The joint management team should:

a) review the joint objectives, including continual value creation;
b) éstablish effective measurements that are monitored through an agreed reporting’progess;
c) identify any additional objectives that can mutually benefit the collaboratipf;
d) define the primary roles and responsibilities for the team members;

e) identify what information is required to meet the objectives) together with pny known
interdependencies;

f) identify what resources, equipment, property and assets willbe used from each;
g) e¢nsure, in accordance with objectives and governance, gngoing management of activitigs, including:
1) maintaining alignment and engagement;
2) overseeing initiatives;

3) issue monitoring and resolution;

4) risk monitoring and mitigation;

3) negotiation and management of change.

NOTH The collaborative partners'can benefit from the establishment of a joint RMP incorporating the above.
5.2 | Visions and values

5.2.1 What: summary of the intent

The dlegree of alighment of vision and values provides guidance to stakeholders on the futufe direction,
cultyre, ethics and behaviours to support effective collaboration.

5.2.2 ~Why: explanation of relevance

As each party considers the value of a collaborative relationship, the profile of the organization and
potential compatibility with partners will be a factor in establishing and aligning their capabilities and
joint performance.

5.2.3 How: implementation guidance

5.2.3.1 Defining what is important to your organization

The owners and/or managers of MSMEs need to have clarity and alignment on their vision and values
when engaging with others. The nature of the relationship between partner organizations will
be influenced by each party’s perceptions of the other in terms of the level of effective engagement,
perceived risks and opportunities created through a more integrated relationship. This in turn is likely
to have a direct impact on the behaviours of the individuals.

© IS0 2021 - All rights reserved 3
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5.2.3.2 Assessing and maintaining alignment

The vision and values of an organization will be a factor in developing alignment and the behaviours to
work together effectively.

In a collaborative model, there should be consideration as to the ability of two or more organizations
to work together and the behaviours necessary to facilitate success. When working together, it is often
the case that day-to-day pressures will challenge what is important to each partner. As such, it is
important to regularly ensure that the values of each partner are not being compromised. As particular
engagements reach their conclusion, it is important to assess whether the way in which each party’s
values have been respected lays the foundation for further engagement.

5.3 Business objectives

5.3.1 What: summary of the intent

Objectives that are clear and commonly understood across the organization help\éngender a more
efficient fodus at all levels, ensuring that the collaboration’s objectives can be-achieved through the
relationship to support continued effective engagement at all levels and sustaified mutual benefit.
5.3.2 Why: explanation of relevance

Chances of puccess are improved when drivers for collaboration support the business objectivies of
each organifation. Such approaches will require effort and resourges to achieve the desired goal$ and
outcomes.

5.3.3 How: implementation guidance

5.3.3.1 Edtablishing objectives

The ownerg and/or managers should identify(the objectives of each specific collaborative busjness
relationship. For each of them, they should define and prioritize the desired outcomes and evaluatie the

significant
these are cg
to adoptac

5.3.3.2 Dgq

Having defi
a strategy a|
objectives, ¥

results of thlis assessment for any specific opportunity should be incorporated into the RMP.

mmunicated across the organization is crucial, particularly where it can be advantag
llaborative approach to-aghieve them.

pfine a business case

ed what are the)opportunities to be developed, the owners and/or managers should ¢
d business_€ase for each of them. This document should clearly identify the opporty
ralue, risks,'resources and partners for the potential collaborative relationship. The

5.3.3.3 Aligning objectives for specific relationships

enefits and the risks that can arise. Defining the objectives for the operation and ensuring

eous

reate
Inity,
main

During the engagement process, it is important to address the objectives of each party and ensure
that while these can be different, they are aligned and not in conflict. Ensuring that each partner’s
objectives can be achieved through the relationship will support continued effective engagement at
both organizational and individual levels to sustain mutual benefit.

5.3.3.4 Engagement process

5.3.3.5 Identification of operational objectives and value

The owners and/or managers should assess their overall business objectives and the added value that
a collaborative approach can support. A value analysis approach will help to focus development and
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resources towards areas which can deliver maximum value. See Annex A for some examples of benefits
to be gained from collaborative working.

5.3.3.6 Assessment of joint objectives

The owners and/or managers should identify where collaborative working can deliver shared benefits
and should understand which of each partner’s objectives overlap and where common goals can be
achieved. The parties should jointly follow these steps:

— each party should identify their own objectives;

1 dnr 1 1 h - el 1 111 1 .- e dl =l de
— 4IIT 1 dAUIUII4JIT UCTIIIIU UICIIT STITOUIU UT CAlJldlllCu LU LIIT ULIITIT lJcll Ly,
— jloint objectives should be established;

— it should be ensured that other individual objectives are compatible.

5.3.3.7 Managing the objectives

Ensuring that each partner’s objectives are being achieved through therelationship will [support the
rightl behaviours and continued effective engagement at both orgafnizational and individpal levels to
sustdin mutual benefit. Throughout the relationship, regular reviews should assess the gerformance
and behaviours.

5.4 | Collaborative leadership

5.4.1 What: summary of the intent

Appdinting a senior person who is empowetréd and with the appropriate skills responsible for
collaporative business relationships ensuressupport for the collaboration.

5.4.2 Why: explanation of relevance

A clear commitment to the collabgrative business relationship from the owners/managers, leading by
exaniple and forging alignment,to a shared vision, is essential to successful implementation. Visible
participation by a senior person provides both focus and confidence for those directly invplved in any
collaporation, which in turn fosters the appropriate behaviours.

5.4.3 How: implenientation guidance

5.4.3.1 SERrole

The SER trole is to ensure that the operating processes are effective and practically applied. They
lde hlgh level support in terms of over51ght management and resource allocation. Their visible
: ollabartion, which
in turn fosters the approprlate behav1ours atall levels The owners and/or managers should appoint an
SER to drive the collaborative processes and establish their role, responsibility and authority. In a small
company, the SER can be the owner himself/herself. See 5.6.3 for guidance on the experience, skills and
competencies that can be appropriate to this role.

5.4.3.2 Establishing resource requirements

The owners and/or managers, with the SER, should allocate sufficient resources to manage a
collaborative business relationship. The allocation should consider, for example:

— investment in the people, structures, processes and systems;

— personnel with capability, capacity and competence.

© IS0 2021 - All rights reserved 5
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Joint management of the relationship

During the life of the collaborative relationship, it is important that the senior management of the
parties regularly meet to ensure the relationship stays on track. They should monitor progress and
intervene when necessary to overcome internal conflicts and resolves issue which are not handled

effectively a

t the working level.

5.5 Governance and processes

5.5.1 What: summary of the intent

Relationshi

5.5.2 Wh

Effective go
directed an
approach p
changes to
collaborativj
and subseqy

5.5.3 Ho¥

5.5.3.1

Manageme
effective bo
aspects of e
can work to

5.5.3.2 Af

Understand
processes a
each needs {

5.5.3.3 Oy

The joint m4
a minimum,

s between organizations require appropriate governance that supports the collaborat

y: explanation of relevance

vernance of collaborative business relationships will ensure that those\involved w
1 managed through a consistent operating approach. The creation of ajoint manage
fovides clarity for the individuals involved where collaborative( working can re
existing working practices and responsibilities, particularly whete staff can be ng
e working. If these are not addressed, they can impact behaviouy, confidence, perforni
ently the level of engagement.

y: implementation guidance

Alapting internal practices

practices and accountabilities need to adapt to ensure that collaborative worki
Lh internally and across joint activities. It is-important to assess not only the performni
hch collaborative partner but also to evaluate the way in which two or more organiza
bether with a more integrated approachfor mutual benefit.

freeing on a joint operational approach

ng how things will be managed is important from the beginning. Reviewing W
nd systems will be used(is crucial. At the same time, it should be agreed which deliver
o achieve and how these will be measured.

rerall governance'model

nagementteam should establish the scope of and implement a governance model whi
addressesithe following elements:

roles and résponsibilities of the governance team;

ion.

1l be
ment
juire
w to
ance

ng is
ance

kions

rhich
hbles

h, as

deliverd

frequen

1.1
DIES;

cy of interaction;

joint operational plan;

performance measurement.

5.5.3.4 Adoption of a joint issue resolution process

The joint management team should adopt and maintain a process for issue resolution that identifies and
resolves issues at the earliest practicable opportunity at the appropriate level.
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5.5.3.5 Communications procedures

The joint management team should implement effective communication across the collaborative
working relationship. This can include both formal and informal approaches, e.g. staff briefings,
newsletters, intranet, social media and shared working environments.

5.5.3.6 Agreements or contractual arrangements

The collaborative partners should jointly establish the appropriate agreements which support the
collaboration. This can include risk and reward models, issue management, exit strategy, knowledge
transfer and sustainability.

Allp
5.6

5.6.1
Fund

erformance requirements and measurement methods should be mutually agreed to en
Collaborative competence and behaviour

What: summary of the intent

amental to successful collaboration is the assignment of pgrsonnel with the

competence, skills and behaviours for collaborative working and, where necessary, the pr

deve

5.6.2

opment of these attributes.

Why: explanation of relevance

Collaborative working can be a new approach in many, organizations and can significant

man)
adva
of th

5.6.3

5.6.3

The
that
expe
orde

The

requ
expe
supp

5.6.3

 individuals. As such, all personnel need to .beaware of the requirements, implj
ntages of collaboration. Otherwise, they may not fully engage, or fail to understand the|
bir contribution and their responsibilities.

How: implementation guidance

.1 Identification of key individuals’ competence and behaviour

pwners and/or managers.-should identify the experience, skills and competencies of
hre involved in any collaborative initiative. People should be chosen with the approprig
rience and, if necessary,.operational roles and responsibilities of some of them can be
I to maintain an efféctive collaborative relationship.

owners and/erymanagers should establish the competencies, skills and behaviou
red. This can“include behavioural assessment, training, qualification, individual certi
rience (see Annex B for a guide to the competencies and collaborative behaviour of ind
ort collaborative working).

.2-) Managing the relationship

sure clarity.

appropriate
motion and

ly challenge
cations and
importance

individuals
te skills and
redefined in

rs that are
fication and
viduals that

Over time, internal or external influences can introduce factors which can impact behaviours.

Examples of good collaborative behaviour include the following:

— communicating effectively, consistently, openly, honestly and in a responsive manner;

— appreciating and respecting differences in cultures, being proactive to resolve potential difficulties
and overcome barriers;

— understanding and supporting others (internal and external stakeholders) in the achievement of
their individual goals.
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5.7 Trust and commitment to mutual benefit

5.7.1 What: summary of the intent

For collaborative working to be sustainable over time, organizations need to ensure that trust and
commitment to mutual benefit is developed and maintained through both organizational and personal

relationship

S.

5.7.2 Why: explanation of relevance

It should be recognized that developing trust is based on performance and the behaviours of

hose

both direct
among the i
adversity. T

organization is focused on supporting the interests of their partner(s) builds and sustains trust i
relationship,.

5.7.3 HoyV

5731 M

The owner{
require adjy
venture, the

It is essenti
from the ea
be delivereq
perceptions

5.8 Valug

5.8.1 Whr

Value creat
purpose eng

5.8.2 Wh

A focus on
from and ad
the opporty
value, supp

y and indirectly associated with the relationship. Trust in the personal relation
hdividuals working in the collaborative relationship enables them to overcome cenflic
his in turn builds sustainable relationships at an organizational level. Confidence that

y: implementation guidance

hnaging trust and mutual benefit within the relationship

and/or managers, through the SER, need to consider-how their current practices
stment in order to set the stage for a more relationship-based approach. In a collabor
initial approaches between organizations can oftentset the tone for the future.

pl that trust and commitment to mutual benefit'is recognized by the potential par

. Throughout the engagement, the parties‘Should regularly assess their behaviourg
of trust, ensuring that transparency and openness remain a constant consideration.

creation

t: summary of the intent

on is at the core of any ¢ollaboration and seeking additional benefits beyond the i
bles a more effective’and sustainable collaborative relationship.

y: explanation-efrelevance

continual {improvement is required to ensure the collaborative organization ber
lapts tochange. Working with partners brings added insight and as trust builds, so
nity «t0. enhance working practices. A robust integrated approach, which creates
prtSithe engagement of individuals and enhances behaviours. A significant benefit

ships
t and
each
n the

can
ative

[ners

[y stages of engagement if the full potential of collaborative business relationships are to

and

hitial

1efits
does

new
from

working clo

sely with other organizations is the ability to share ideas and develop new opportun

ities.

Collaborations should harness their joint capabilities and knowledge to build additional value.

5.8.3 How: implementation guidance

5.8.3.1 Defining value

As a first step, organizations should identify what value means in the context of their business. Value is
not intended to mean just financial gain, it can have different meanings for different organizations. This

can include,

for example, social, environmental, reputational or other benefits.
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5.8.3.2 Managing value creation

The joint management team should implement an approach to identify potential constraints and areas
for improvement that is open to contributions from collaborative partners. The adoption of a robust
joint value creation approach has the extra benefit of encouraging cross-organizational interaction
in addition to original agreements and supports individuals’ engagement, which enhances their
behaviours. Creating new value is a clear indication that the relationship is robust and maturing.

5.9 Information and knowledge sharing

59 What: cummaryg cfl-l\n inteant

vy ot oainary T-CITC-TITTCTOIIT

It is fundamental within an effective collaboration that the parties acknowledge that thely will share
mor¢ information and knowledge than would otherwise have been the case in order to-add|value.

5.9.2 Why: explanation of relevance

Operness between individuals across organizational boundaries and )clarity of accdss removes
potential areas of conflict, builds trust, enhances speed of operation, facilitates appropriate behaviours
and ¢nables the creation of new value.

5.9.3 How: implementation guidance

5.9.3.1 Knowledge management

The jowners and/or managers should establish an\approach for managing knowledge[within and
between organizations, which should cover captuge; creation, storage and sharing. This shpuld include
controls and designated responsibilities for how-and when knowledge is recorded and hgw and what
can e shared. A factor that often challenges-organizations of all sizes is the perception that they will
lose ¢ontrol of knowledge, intellectual property and skills by working closely with other orjganizations.
Itis important that organizations identify-areas of concern in this respect before engaging with external
parties, as these can vary depending‘on specific potential circumstances and relationships

5.9.3.2 Joint knowledge management process

The joint management teafmyshould establish and maintain an approach which identifies thefinformation
that s required to meetthe objectives together with any known interdependencies. They| should also
define the informatigmwhich cannot be shared, e.g. intellectual property rights (IPR), proprietary data.

Provjiding clarity'and transparency in what needs to be shared and what cannot be shared is essential
to adhieving the'objectives of the relationship and adds value and builds trust between the partners.
Failure to define this can lead to a reluctance of individuals to fully engage.

5.10 Risk management

5.10.1 What: summary of the intent

Effective collaboration depends on both the behaviours of organizations and on the individuals involved
and their attitude to risk. Risk management is a critical aspect of collaborative relationships because
the way threats and opportunities are managed influences behaviours, relationships and outcomes.

5.10.2 Why: explanation of relevance

Collaboration can help to mitigate some risk and drive opportunities, while at the same time it can
introduce risk, such as through interdependence. Transparency of risk allows it to be managed and
addressed. It has the additional benefit of providing clarity for individuals, which in turn enhances
their confidence and behaviours and subsequently their level of participation.
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5.10.3 How: implementation guidance

5.10.3.1 Id

entifying potential areas of risk

Risk management is often well established in organizations, but a collaboration can add further

dimensions

of risk that can need to be managed.

The owners and/or managers should carry out an initial risk assessment to identify the specific risks
associated with the collaborative business relationship and potential impacts.

Risk management processes should address relationship risk, in addition to facilitating joint

managementof Tisk; by ensuring threatsamd-opporturnities are managed by those best ptacedtod

5.10.3.2 Internal risk management

The owners
risks from c
be identified
the risk assq

5.10.3.3 Jo

A joint appr
assigned an

organizatiofps. A common failing of the risk management process.s'a high focus on risk transfer. A

approach to

The joint m3
team memb
partners. T
where possi

5.10.34 M

Proactive re

these are cqmmon issues or those which can impact only one partner. There should equally be a

towards ha
regular assg
within the c
the relation

5.11 Relat

5.11.1 Wh

and/or managers should review their existing risk management approach’to ensur
bllaborative working are recognized. There are many aspects of risk and each aspect s}
|, analysed, evaluated and treated with partners in the business relationship. In additi
ssment, the owners and/or managers should develop an initial exitstrategy:.

int risk management

pach to risk management ensures that, as far as is practical, all business risk is ident
1 managed effectively, using the resources and capabilities of the each of the particip

risk effectively uses the resources and capabilities/of the partner organizations.

inagement team should create a joint risk register, which should be readily accessible
ers and reflect the risk issues of the joint\approach, in addition to those of the indiv
ne risk register should clearly define ewnership for managing each identified risk
[ple, the potential impact and mitigation-approach to be taken.

Anaging risk
view of the joint risk registeér‘ensures that the partners work together on all risks, wh
'nessing those opportunities that have been identified. As risk is a key considerd

pllaboration whilejat the same time providing an indication as to the maturity and hea
Ship.

ionshipymeasurement and optimization

htosummary of the intent

p SO.

e the
jould
bn to

ified,
ating
joint

to all
idual
and,

bther
focus
tion,

pssment of the riskyegister provides a common focus on constraints and opportunities

th of

Measuring the health of a collaborative working relationship by evaluating relationship and value
criteria is crucial to continually improving its performance and capacity to create value and deliver on
current and future business objectives.

5.11.2 Why: explanation of relevance

Measuring and monitoring the performance of relationships will provide MSMEs with early insights
for themselves and their partners to proactively and collaboratively address performance issues and
ensure the achievement of the joint objectives.

There are likely to be continual challenges placed on the relationship which can impact performance,
such as changes to the business circumstances of any of the partners, including organizational changes,
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changes in personnel, together with day-to-day operational issues. Measuring and monitoring on a
periodic basis will help uncover areas for improvement to optimize performance and avoid complacency.

5.11.

5.11.

3 How: implementation guidance

3.1 Implementation of monitoring of behaviour and trust indicators

The joint management team should establish and implement a process to monitor, measure and review
the performance of the collaboration using agreed criteria. These can include:

performance against objectives;

q

\

Duri
quali
throt
the j

5.12

5.12

Most
activi
venty

5.12

An 4
enga
partl

clari
5.12

5.12

The

orga
proc
high

trength of the relationship;

ralue creation.

tative, which would provide a basis for joint management reviews to assess ongoing
igh the appropriate meetings. Reporting and exchanges of informatidnjinclude a focus ¢
pint relationship.

Exit strategy

1 What: summary of the intent

business relationships will eventually reach an<end, either on the planned comp
ity or beforehand for any reason. Defining the exit strategy for any collaboration is cr
iring into such an arrangement.

2 Why: explanation of the relevance

vement. The exit strategy will vary depending on the business objectives and the n
ners involved. Understandingthe rules and parameters for controlled disengagement
'y and confidence to engagejappropriately.

3 How: implementation guidance

3.1 Defining@an exit strategy

pwners/managers, with the SER, should define the key elements of the exit strate
hizationaThe exit strategy should not be viewed in a negative way. The intent is to
bss toreinforce the relationship and its possible future evolution. Defining an exit g
ight factors which can need addressing through the engagement process and into ope

beha

hg the engagement, the partners should agree on a range of monitogs; both quantitative and

erformance
n managing

letion of an
ucial before

greed exit strategy improves amderstanding, removes uncertainty and thus enhances joint

ature of the
will provide

gy for their
use the exit
trategy will
rations. The

H £ 1 2] 1 slo s 4 3 4o Lh e 4 RN | | |
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perceive the end of any given engagement.

Some key items for exit strategy consideration are:

© ISO

business objectives (short and long term);
resources, capacity, capability and continuity;
customers and other stakeholders;

financial impact.
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5.12.3.2 Establishment of a joint exit strategy

The joint management team should jointly agree and regularly review all aspects of their relationship,
objectives and contractual obligations, together with any implications that can compromise or constrain
engagement through lack of clarity, should disengagement be appropriate.

Some key items for exit strategy consideration are:
— information, e.g. knowledge transfer and data protection;

— assets, e.g. IPR, licences, equipment and facilities;

— resourcgs, e.g. financial, human and technological;
— customers and other stakeholders, e.g. security, safety, business continuity;

— disengagement plan.

5.12.3.3 Disengagement and future opportunities

At the point] of disengagement, the partners should ensure that they have addressed all aspects qof the
exit strategly and evaluate the relationship both jointly and from their individual perspective |with
consideratign of future opportunities. This would in most cases involve@workshop on lessons leqrned
and, where appropriate, updating of the joint RMP for possible future-iise.
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Annex A
(informative)

Key elements of relationship management plans

In order to assist in developing RMPs, the elements in Table A.1 should be considered in relation to each
of the twelve principles.

Table A.1 — Key elements of a relationship management plan (RMR)

Relationship management

1 |[dentify within your organization who will have overall responsibility for the management of follabora-
tive relationships to act as the senior executive responsible (SER).

2 |[Establish a defined approach to managing collaborative relationships and in¢orporate it withipn an RMP,
which can be a basis for a joint RMP.

3 |Identify those external relationships and their level of importance inctéerms of your business opjectives

where a collaborative approach can be an advantage.

Visi¢ons and values

1

Define within your organization the visions and values. These can include areas of social imp4
mental issues and ethical considerations, which can impact’external relationships.

ct, environ-

Ensure these issues are communicated to your management and staff.

When engaging with other organizations, ensure your visions and values are considered and ¢
external organizations.

ligned with

Business objectives

1 |Define the overall business objectives for.your organization and communicate them effectively to all
your staff.

2 ||For each business opportunity where collaborative working is to be a success factor, ensure the approach
is supported by an adequate definéd business case.

3 [When engaging with external)parties, ensure that consideration is given to identifying both the joint and

individual objectives of each party.

Collaborative leadership

1 |Inappointing theSER, ensure he/she has the appropriate skills and experience to undertake the role with
the appropriaté.authority, and to oversee and manage the processes required for effective collaborative
working.

2 ||Ensure that adequate resources are allocated with the necessary skills to undertake a collabofative en-
gagemeént:

3  [[Whece necessary, ensure that suitable people development and training is considered and avalilable.

1 |Review, where necessary, all internal processes, systems and operating requirements to ensure they are
compatible and support collaborative working. Where necessary, the SER should make recommendations
for improvements.

2 |When creating a collaborative approach with external parties, undertake a joint review to identify any po-
tential conflicts resulting from individual operating practices, and adapt where appropriate and agreed.

3 |Implement a joint management team governance model that ensures transparency and accountabilities.

Collaborative competence and behaviour

1 |Assess and identify the capabilities, skills, experience and behaviours of staff to working within collabora-
tive approach and, where necessary, provide support and development.
2 |When engaging with external parties, evaluate their culture, reputation and behaviours to ensure they

have the appropriate and aligned skills.
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