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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.
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Introduction

The aim of this document is to establish the requirements of a strategic lifecycle framework to improve
collaborative business relationships in and between organizations of all sizes. Collaborative business
relationships in the context of this document can be multidimensional (see Figure 1). They can be one-
to-one relationships or networked relationships involving multiple parties.

co\\aborative netw°’ks

Customers

Collaborative
relationship
management

Internal
departments
SJ10)jeJ0ge||00

|eulaxg

Suppliers

Figure 1 — Multidimensional relationships

While this document,principally addresses the management system of an organization, it also
recognizes that effective collaboration requires two or more organizations to engage together and that
management systéms need to accommodate the joint activities of the parties.

In addition<to.addressing the overall requirements to establish a management system, thjs document
addrpsses\Operational process requirements for specific or individual organizational [relationship
engagément (see Clause 8). This document also contains a number of informative annexes [to assist the
user. ATmex A provides a checklist toassist organizations to implement amd-meet the Tequirements of
this document.

Figure 2 illustrates the relationship between clauses of this document and the organization’s systems
and processes.

The framework addresses a number of themes that cascade from the high level management system
and will vary within the context and maturity of a specific relationships lifecycle. These evolving
themes impact the behaviour and organizational culture of collaborating organizations to ensure
they are effective, optimized and deliver enhanced benefit to the stakeholders through collaborative
approaches.
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The organization's collaborative
business relationship
management system

Application of the collaboration
life cycle to beneficial
relationships

=
= mp

Clauses Clause 8

.

Figure 2 — Relationship between clauses of this document and the organization’s.Systems
processes

and
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Collaborative business relationship management
systems — Requirements and framework

1 Scope

This document specifies requirements for the effective identification, development and management of
collaporative business Tetationsiips withim or betweer OTgariZations:

This|document is applicable to private and public organizations of all sizes, from large nfultinational
corpprations and government organizations, to non-profit organizations and micro/small Qusinesses.

Appljcation of this document can be on several different levels, e.g.

— 3 single application (including operating unit, operating division, single project or programme,
mergers and acquisitions);

— an individual relationship (including one-to-one relationships, alliance, partnershjp, business
¢ustomers, joint venture);

— Imltiple identified relationships (including multiple partner alliances, consortia, joint ventures,
etworks, extended enterprise arrangements and end:to-end supply chains);

— {full application organization-wide for all identified\relationship types.

2 Normative references

Therk are no normative references in this.document.

3 Terms and definitions
For the purposes of this document, the following terms and definitions apply.
ISO gnd IEC maintain terminological databases for use in standardization at the following gddresses:

— SO Online browsing platform: available at http://www.iso.org/obp

— IEC Electropedia: available at http://www.electropedia.org/

31
organization
per$1 or group of people that has its own functions with responsibilities, authorities and relationships
to achieve1ts objectives (3.8]

Note 1 to entry: The concept of organization includes, but is not limited to, sole-trader, company, corporation, firm,
enterprise, authority, partnership, charity or institution, or part or combination thereof, whether incorporated
or not, public or private.

3.2

stakeholder

interested party

person or organization (3.1) that can affect, be affected by, or perceive itself to be affected by a decision
or activity

© IS0 2017 - All rights reserved 1
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3.3
requirement
need or expectation that is stated, generally implied or obligatory

Note 1 to entry: “Generally implied” means that it is custom or common practice for the organization (3.1) and
stakeholders (3.2) that the need or expectation under consideration is implied.

Note 2 to entry: A specified requirement is one that is stated, for example in documented information (3.11).

3.4

management system
set of interrelated or interacting elements of an organization (3.1) to establish policies (3.7) and
objectives (3.8) and processes (3.12) to achieve those objectives

Note 1 to entfy: A management system can address a single discipline or several disciplines.

Note 2 to enfry: The system elements include the organization’s structure, roles and responsibilities, plapning
and operatiof.

Note 3 to enfry: The scope of a management system can include the whole of the ofganization, specifit and
identified fupctions of the organization, specific and identified sections of the orgahization, or one or [more
functions acrjoss a group of organizations.

3.5
top manag¢ment
person or gioup of people who directs and controls an organization:(3.1) at the highest level

Note 1 to enptry: Top management has the power to delegate authority and provide resources withip the
organization

Note 2 to enftry: If the scope of the management system (3£4) covers only part of an organization, theh top
management|refers to those who direct and control that part of the organization.

3.6
effectivenefss
extent to which planned activities are realized and planned results achieved

3.7
policy
intentions apd direction of an organization (3.1) as formally expressed by its top management (3.5

3.8
objective
result to be pchieved

Note 1 to entfy: An ebjective can be strategic, tactical, or operational.
Note 2 to eptry:\Objectives can relate to different disciplines (such as financial, health and safety, and

environmenthl goals) and can apply at different levels (such as strategic, organization-wide, project, produck, and
process (3.12)).

Note 3 to entry: An objective can be expressed in other ways, e.g. as an intended outcome, a purpose, an
operational criterion, as a collaborative business relationship objective or by the use of other words with similar
meaning (e.g. aim, goal, or target).

Note 4 to entry: In the context of collaborative business relationship management systems (3.4), collaborative
business relationship objectives are set initially by the organization (3.1), consistent with the collaborative
business relationship policy (3.7), to achieve specific results. Once a partner (3.25) is selected, the collaborative
business relationship objectives are incorporated into the joint objectives.

2 © IS0 2017 - All rights reserved
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3.9
risk
effect of uncertainty

Note 1 to entry: An effect is a deviation from the expected - positive or negative.

Note 2 to entry: Uncertainty is the state, even partial, of deficiency of information related to, understanding or
knowledge of, an event, its consequence, or likelihood.

Note 3 to entry: Risk is often characterized by reference to potential “events” (as defined in ISO Guide 73:2009,
3.5.1.3) and “consequences” (as defined in ISO Guide 73:2009, 3.6.1.3), or a combination of these.

Note [# To entry: Risk is often expressed in terms of a combination of the consequences of an evdnt (including
changes in circumstances) and the associated “likelihood” (as defined in ISO Guide 73:2009, 3.6.1.1)\qf occurrence.

3.10
competence
ability to apply knowledge and skills to achieve intended results

3.11
docymented information
inforjmation required to be controlled and maintained by an orga#ization (3.1) and the{medium on
which it is contained

Note [l to entry: Documented information can be in any format andimedia, and from any source.
Note |2 to entry: Documented information can refer to:

— tlhe management system (3.4), including related processes (3.12);

—-

nformation created in order for the organization®oe operate (documentation);

|
[¢°]

Vidence of results achieved (records).
Note 3 to entry: See relationship manageméntplan (3.32).

3.12
procdess
set of interrelated or interacting’activities which transforms inputs into outputs

3.13
perfoprmance
meagurable result

Note[l to entry; Performance can relate either to quantitative or qualitative findings.

Note |2 to entry: Performance can relate to the management of activities, processes (3.12), produgdts (including
servifes)isystems or organizations (3.1).

3.14
outsource (verb)

make an arrangement where an external organization (3.1) performs part of an organization’s function
or process (3.12)

Note 1 to entry: An external organization is outside the scope of the management system (3.4), although the
outsourced function or process is within the scope.

3.15
monitoring
determining the status of a system, a process (3.12) or an activity

Note 1 to entry: To determine the status, there may be a need to check, supervise or critically observe.

© IS0 2017 - All rights reserved 3
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measurement
process (3.12) to determine a value

3.17
audit

systematic, independent and documented process (3.12) for obtaining audit evidence and evaluating it
objectively to determine the extent to which the audit criteria are fulfilled

Note 1 to entry: An audit can be an internal audit (first party) or an external audit (second party or third party),

and it can be

a combined audit (combining two or more disciplines).

Note 2 to enti
Note 3 to ent

3.18
conformityj
fulfilment o

3.19
nonconforr
non-fulfilmd

3.20

corrective action

action to eli

3.21

continual improvement

recurring ag

3.22
extended e
associated
production

Note 1 to ent
Note 2 to ent
3.23

initiating o
organization

y: An internal audit is conducted by the organization (3.1) itself, or by an external party on it§ b

Fy: “Audit evidence” and “audit criteria” are defined in ISO 19011.

a requirement (3.3)

hity
nt of a requirement (3.3)

minate the cause of a nonconformity (3.19) and to prevent recurrence

tivity to enhance performance (3.13)

hterprise

ind delivery of a product or service to the end user

Fy: Associated entities include’customers, employees, suppliers and distributors.

"y: See supply chain (3.28).

rganization
(3.1) initiating the potential relationship

3.24
joint mana
individuals

e
tr team agreed between the parties that has day-to-day management of the collabon

ment team

ehalf.

entities that collaborate directly, formally or informally, in the design, development,

ative

process (3.12) and its performance (3.13) to objectives (3.8) and outcomes

3.25
partner

organization (3.1), or internal group within an organization, participating in the collaborative business

relationship

Note 1 to entry: A partner can be an external organization or an internal group within an organization.

3.26

partner selection criterion
key criterion required to evaluate a potential partner’s (3.25) overall match to principal values and
objectives (3.8) of the collaboration

© ISO 2017 - All rights reserved
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3.27

senior executive responsible

SER

high level executive person within the organization (3.1), who has the overall responsibility for
authorizing and supporting collaborative programmes and the development of capabilities, together
with any other agreed executive participants with responsibility for the effective implementation and
operation of the collaboration

3.28

supply chain
relationship of organizations (3.1), people, activities, logistics, information, technology and resources
engaged In activities and creating value from polint of origin to point of consumptiop, including
trangforming materials/components to products and services for end users

Note [l to entry: See extended enterprise (3.22).

3.29
alignment
shar¢d and complementary vision, objectives (3.8), strategies and operational processes (3.12) of the
partners (3.25) and mutual interests of the stakeholders (3.2)

3.30
valug proposition
pronpise of measurable benefits resulting from the collaboratien

3.31
exit strategy
mutyally agreed rules for controlled disengagement

3.32
relationship management plan
RMP
overyiew that defines the governance(processes (3.12) or references to them that defines how a
particular relationship is managed afidicontrolled

4 Context of the organization

4.1 | Understanding‘the organization and its context

The prganization.shall determine external and internal issues that are relevant to its gurpose and
that [affect its ability to achieve the intended outcome(s) of its collaborative business [relationship
managementsSystem.

Organizations shall assess where they are able to harness the benefits of collaborative yorking and
shallldevelop their specific processes accordingly.

4.2 Understanding the needs and expectations of stakeholders
The organization shall determine:
— the stakeholders that are relevant to the collaborative business relationship management system;

— the requirements of these stakeholders.

4.3 Determining the scope of the collaborative business relationship management
system

The organization shall determine the boundaries and applicability of the collaborative business
relationship management system to establish its scope.

© IS0 2017 - All rights reserved 5
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When determining this scope, the organization shall consider:

— the external and internal issues referred to in 4.1;

— therequirements referred to in 4.2.

The scope shall be available as documented information.

4.4 Collaborative business relationship management system

The organization shall establish, implement, maintain and continually improve a collaborative business

relationshi

manacamaentouctan 1nclading fhn nrocaccacnaadad and thalvr intaractione 190 Ao

ance

oo S T T e Y Ot e T e T O Gt O P T O e e O o o T e O T O o o e O T e T o C eroT S i ot e e oT

with the requirements of this document, as appropriate to the size and complexity of the organiza

4.5 Creation of value

The organization(s) shall determine and define the value added opportunities that ¢an’be achievg
the organization(s) working collaboratively.

These value|

added opportunities shall be periodically reviewed as part of the-6rganization’s cont

improvement programme. See Clauses 9 and 10.

5 Leade

5.1 Lead

'ship

ership and commitment

Top managdment shall demonstrate leadership, accountability and commitment with respect t
collaborative business relationship management systenidby:

— ensurin

objectivies are established and are compatible-with the strategic direction of the organization;

— ensurin
into the

— ensurin

organization’s business prodesses;

ig that the resources needed for the collaborative business relationship management sy

are avallable;

— commu

hicating to relevant stakeholders the importance of effective collaborative bus

relationship management and where applicable of conforming to the collaborative bus
relationship managéntent system requirements;

— ensurin
outcom

— directing

ig that.the/collaborative business relationship management system achieves its inte

rion.

ed by

inual

b the

ig that the collaborative business relatienship policy and collaborative business relatiopship

igtheintegration ofthe collaborative businessrelationshipmanagementsystemrequirenpents

stem

ness
ness

nded

effectlveness of the collaborative business relatlonshlp management system

— promoting continual improvement;

) the

— supporting other relevant management roles within the participating organizations to demonstrate
their leadership as it applies to their areas of responsibility.

NOTE Reference to “business” in this document can be interpreted broadly to mean those activities that are
core to the purposes of the organization’s existence.

© ISO 2017 - All rights reserved


https://standardsiso.com/api/?name=27d39cb4a9c4ad0f6ad617535ef6ce56

5.2

ISO 44001:2017(E)

Policy

Top management shall establish a collaborative business relationship policy that:

a) i

s appropriate to the purpose of the organization;

b) provides a framework for setting collaborative business relationship objectives;

c i

ncludes a commitment to satisfy applicable requirements;

d) includes a commitment to continual improvement of the collaborative business relationship
management system.

The

The

business relationship management system, the policy is applied.

5.3

5.3.1

Top 1
and (

The

business relationship management process with defined responsibility, authority and ac

ollaborative business relationship policy shall:
e available as documented information;

e communicated within the organization;

e available to stakeholders, as appropriate.

benior executive responsible (SER) shall ensure that within the defined scope of its d

Organization roles, responsibilities and authorities

Top management

management shall ensure that the responsibilitie€s and authorities for relevant roles 4
ommunicated within the organization.

brganization shall appoint an SER for«the development and implementation of the g

ollaborative

ire assigned

ollaborative
countability
nplemented

rms to the

ystem to top

vorking and

for ensuring that the policies, processes;culture and behaviour required are established, i

and Iaintained.

Top management shall assign the\tesponsibility and authority for:

a) ¢nsuring that the cellaborative business relationship management system confq
fequirements of thisS-document;

b) feporting on the'pérformance of the collaborative business relationship management s
management

5.3.7 Establishment of an organizational governance structure

The prganization shall establish and maintain arrangements that promote collaborative ¥

providetheauthority umder whichtheteaders are empowered—toexplore the potential

collaboration, by ensuring that:

value from

— the organization has a value analysis process that identifies the potential benefits that could be
realized by collaborative working;

— the qualities or ethos of the relationships that are consistent with both the values and purpose of
the organization are established;

— the leaders have a clear mandate within which to progress and develop prospective collaborative
business relationships;

— the governance processes are sufficiently robust to demonstrate effective assurance and
accountability within a collaborative arrangement;
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— the governance processes are sufficiently agile and adaptable to ensure that the potential value
could be realized from collaboration;

— there is a clear understanding of expected and acceptable attitudes and behaviour within the
relationships that will foster the desired approach to openness, trust and mutual respect between
the prospective collaborators and their stakeholder groups;

— there is accountability, fairness and transparency in the relationships with partners and sharing of
responsibilities and rights.

5.3.3 Senior executive responsible

The senior |executive responsible (SER) is responsible for ensuring performance evaluation| and
continual improvement in the activities covered by the collaborative business relationship management
system (see|Clauses 9 and 10).

The SER is also responsible for identifying and defining the key individuals and theib roles invplved
in collabordtive initiatives and ensuring they have the appropriate skills to suppert a collaborptive
approach (s¢e Annex C for examples).

6 Planning

6.1 Actions to address risks and opportunities

When planning for the collaborative business relationship mapagement system, the organization shall
consider thg issues referred to in 4.1 and the requirements:féeferred to in 4.2 and determine the risks
and opportynities that need to be addressed to:

— give asgurance that the collaborative business relationship management system can achieye its
intendef outcome(s);

— prevent], or reduce, undesired effects;
— achieve|continual improvement.

The organizption shall have a defined process for the initial and on-going evaluation of risk. This process
should inclyde defined approaches for identification, analysis, mitigation, on-going management and
review of rigks.

The organization shall plan:
a) actions fto address these risks and opportunities;
b) how to:

— intggrate and implement the actions into its collaborative business relationship management
system processes and the corporate relationsnip management pian (RMPJ (S€€ 7.5.5);

— evaluate the effectiveness of these actions.

6.2 Collaborative business relationship objectives and planning to achieve them

The organization shall identify its operational objectives and identify where these may be supported
or enhanced through the adoption of collaborative working approaches, or where additional external
partners may be required in order to achieve targeted outcomes.

The organization shall establish collaborative business relationship objectives at relevant functions
and levels.
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The collaborative business relationship objectives shall:

a) be consistent with the collaborative business relationship policy;
b) be measurable (if practicable);

c) take into account applicable requirements;

d) be monitored;

e) be communicated effectively;

P R | .
f) lpe updatct as approprrate:

The [organization shall retain documented information on the collaborative business [relationship
objeq¢tives and this shall be integrated into the corporate RMP (see 7.5.5).

Wheh planning how to achieve its collaborative business relationship objectivés;the organjzation shall
deteymine:

— hat will be done;
— hatresources will be required;
— who will be responsible, including the role of collaborative‘partners;

— hen it will be completed;

— lhow the results of the collaboration will be evaluated;
— how potential partners’ objectives will be addressed;

— how the objectives will be evaluated to ensure they remain relevant.
6.3 | Identification and prioritizatien of collaborative business relationships

6.3.1 General

The prganization shall have_defined processes for identifying its significant internal and external
relatjonships.

The aims, drivers, objectives and benefits of each type of business relationship shall be clear|ly identified
and ¢onfirmed asbeing consistent with the overall business objectives.

Thesle relationships shall be prioritized to provide a clear focus for identifying when a gollaborative
relatjonship:management process could offer a business benefit.

AnngxE outlines different types of business relationship.

6.3.2 Identification of opportunities for collaboration

The organization shall, as appropriate, target areas where collaboration can open new strategic
opportunities either from its existing partners or from the identification of potential new collaborative
partners. These shall:

— clearly define the potential benefits that might be realized;

— ensure potential benefits are achievable through specific measurable objectives.
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7 Support

7.1 Resources

The organization shall determine and provide the resources needed for the establishment,
implementation, maintenance and continual improvement of the collaborative business relationship
management system.

7.2 Competence and behaviour

The organizgtien-shat:

— determine the necessary competence and behaviour of person(s) doing work under its contro

affects

— ensure
collaboj

—  where {

— retain 4
collabot

— develop

— where 4

These evalyations shall provide the foundations for,sand the development of, competencies|

behaviour a

ts collaborative business relationship management performance;

that these persons are competent and demonstrate the appropriate behaviour to
atively on the basis of appropriate education, training or experience;

ative working;
and maintain corporate culture and behaviour to suppert collaborative working;

pplicable, demonstrate an awareness of diversityand cultural sensitivity.

5 they evolve (see Clause 8).

NOTE1 A
assignment

NOTE2 A
working.

7.3 Awar]
Persons doi
— the coll

— their cd
system,

f currently employed persons; or the hirihg or contracting of competent persons.

nex C provides an initial guide: to the competencies and behaviour that support collabot

eness
ng work under the'erganization’s control shall be aware of:
borative business relationship policy;

ntribution to the effectiveness of the collaborative business relationship manage
including the benefits of improved collaborative business relationship performance;

that

work

Ipplicable, take actions to acquire the necessary competence and encourage appropriate
behavi(];lr, and evaluate the effectiveness of the actions taken;

propriate documented information as evidence of competefice and behaviour that support

and

plicable actions can include, for example, the provision of training to, the mentoring of, or the re-

ative

ment

stem

— theimp

ieations of not conforming with the collaborative business relationship management sy

requirements.

7.4 Communication

The organization shall determine the need for internal and external communications relevant to the
collaborative business relationship management system, including:

— on what it will communicate;

— when to communicate;

— with whom to communicate;

— how to communicate.

10
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7.5 Documented information

7.5.1 General
The organization’s collaborative business relationship management system shall include:
— documented information required by this document;

— documented information determined by the organization as being necessary for the effectiveness of
the collaborative business relationship management system.

sgment system

— tle complexity of processes and their interactions;

— the competence and behaviour of persons.

7.5.1 Creating and updating
Wheh creating and updating documented information, the organization shall ensure appropriate:
— identification and description (e.g. a title, date, author, ar feference number);

— flormat (e.g. language, software version, graphics) and‘media (e.g. paper, electronic);

— T1eview and approval for suitability and adequacy:

7.5.3 Control of documented information

Docymented information required by theleollaborative business relationship management system and
by this document shall be controlled to-ensure:

— :|: is available and suitable fortuse, where and when it is needed;

it is adequately protected [e:g. from loss of confidentiality, improper use, or loss of integrity).

For the control of documented information, the organization shall address the following activities, as

appllcable:

istribution,@cceéss, retrieval and use;
— 4torage dnd preservation, including preservation of legibility;

— ¢ontrol of changes (e.g. version control);

— retentiomanddisposition;
— agreement on how sensitive or protected information is handled.

Documented information of external origin determined by the organization to be necessary for
the planning and operation of the collaborative business relationship management system shall be
identified as appropriate, and controlled.

NOTE Access can imply a decision regarding the permission to view the documented information only, or
the permission and authority to view and change the documented information.

7.5.4 Record of collaborative competencies

The organization shall maintain a record of key individuals and their roles involved in collaborative
initiatives and ensure they have the appropriate competencies to support a collaborative approach (see
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7.2). This record shall be maintained and updated at regular intervals and when there is a change of

personnel.

7.5.5 Corporate RMP

The organization shall develop a corporate RMP which captures, defines, is consistent with and links to
the organization’s other management and operational processes and procedures.

It shall:

— reference existing processes, procedures and systems or, where appropriate, incorporate the

process

— formth

de h 1 . dl L 111 dns
S LU DT dUUPDLCTU T LIIC L4aST U LUIIdDUT ALIVE PIUgT AIIIITS,

b basis for the development of a specific strategic relationship approach to address@bus

opportynity for a joint RMP agreed with partners;

— form th|

e basis for the development of a joint RMP for each relationship that shallibe maintg

throughout the life of the relationship.

8 Opera

8.1 Oper

The organiz

tion

ational planning and control

ation shall plan, implement and control the processes héeded to meet requirements, a

implement the actions determined in 6.1, by:

— establis|

— implem

hing criteria for the processes;

enting control of the processes in accordancé-with the criteria;

— keeping documented information to the extent’necessary to have confidence that the proc

have be

en carried out as planned.

The organization shall control planned changes and review the consequences of unintended cha

taking actio

The organiz,

h to mitigate any adverse effects, as necessary.

ation shall ensure that utsourced processes are controlled.

Annex G prqgvides additional application guidance to support the requirements in 8.2 to 8.9.

8.2 Oper

htional awareness (Stage 1)

8.2.1 General

Figure 3 illustrates Stage 1 of the lifecycle model in the collaborative business relationship framew

12

ness

1ined

nd to

ESses

nges,

rork.
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Operational
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/\fl'amework/\

Team
management
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measurement
and
behaviour
aAeIOqR||0D
pue sypis
9jdoad ‘saidijod

Governance,
management
systems and
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8.2.2 8.2.3 8.2.4 8.2.5
Duties of senior Application and Identification of: Establishment of value
executive responsible %] validation of operational || operational objeCtives §-p analysis process
governance structure and valae

8.2.8 8.2.7 8.2.6.2 8.2.6

Initial risk assessment Development of Planming for operational Identification and

competencies and N collaboration [ prioritization of

behaviour collaborative business
relationships

y
8.2.9
Establishment of the
relationship
management plan

Figure 3 — Stage 1: Operational awareness

8.2.2 Duties of SER

The PER (see 5.3)¢shall provide executive leadership throughout the lifecycle of the collat
facilitate theceffective deployment of the collaborative business relationship process. T
assign this<responsibility through their management structure as appropriate to ensu
deploymentin the areas of operation.

oration and
he SER may
re effective

8.2.3 Application and validation of operational governance structure

The SER shall ensure governance arrangements that promote collaborative working and

provide the

authority under which the leaders are empowered to explore the potential value from collaboration

(see 5.3.1) and authorize any required changes.

8.2.4 Identification of operational objectives and value

The organization shall establish whether its operational objectives will be supported or enhanced
through the adoption of a collaborative working approach, or if additional external partners may be

required in order to achieve targeted outcomes. The organization shall ensure that the c

ollaborative

business relationship(s) are clearly aligned to and consistent with the organization’s overall business

objectives (see 6.2).

© IS0 2017 - All rights reserved

13


https://standardsiso.com/api/?name=27d39cb4a9c4ad0f6ad617535ef6ce56

ISO 44001:2017(E)

8.2.5 Establishment of value analysis process

The organization shall deploy the value analysis process established in 5.3.2 to identify the potential
benefits that could be realized by a collaborative approach.

8.2.6 Identification and prioritization of collaborative business relationships

8.2.6.1 General

The organization shall verify that a collaborative approach is appropriate and in accordance with its
process for identification and prioritization of relationshi nd identification of rtunities for
collaboratiopn as described in 6.3.1 and 6.3.2. This shall take into account relevant stakeholders.

8.2.6.2 Planning for operational collaboration

The organization shall produce a plan when considering a collaborative approach. Thisis’in additipn to
normal opetgating or business planning and includes, as appropriate:

— objectivies;

— potential benefits and opportunities;

— identifig¢d risks including those related to collaborative working;
— marketpnalysis;

— key resgurce requirements;

— leadersI

ip and key personnel;

— exit strdtegy parameters.

8.2.7 Devielopment of competencies and behaviour

The SER is fesponsible for identifying and defining the key individuals and their roles involved ih the
collaborative initiative(s) and ensuring:-they have the appropriate skills to support a collabortive
approach (s¢e Annex C for examples).

This record shall be maintaiged“and updated at regular intervals and when there is a change of
personnel.

Where indiyidual development needs are identified, these shall be addressed in accordance with 72.

8.2.8 Initjal risk-assessment

The organization shall conduct an initial risk assessment to identify the specific risks associated|with

th t t il Haly 3 I 3 lo4s i A3 4+ £ 1= S lo4s L
€ potentiarcomapoetratvepasSiessTerattonsSpSant Hmpacts ororeakaowisHrtriioSereratiofsSips.

The initial risk assessment shall take into account competencies, skills and cultural aspects of the
parties potentially involved in the collaborative business relationship. The assessment shall result in an
evaluation of the risks identified and the potential actions to mitigate their effect balanced against the
potential benefits of the collaboration.

8.2.9 Establishment of the RMP

If it is decided that the collaborative approach is appropriate, the organization shall establish an RMP
which captures the desired business approach to collaboration as outlined in 7.5.5. See Annex B for
examples of RMP guides.
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8.3 Knowledge (Stage 2)

8.3.1 General

Figure 4 illustrates Stage 2 of the lifecycle model in the collaborative business relationship framework.

D

Vision, values
leadership
and objectives

)

- e o o

- : -

H ge s Collaborative ;825

E E’,E s business g%%;
2g 5 é "% relationship EXEE:
gEZ =2 framework $°8

o

Governance,
management
systems and
processes

8.3.2.1 8.3.2.2 8.3.2.3 8.3.2.5
Strategy and business N ldent?ﬁcati‘on of.spe.cific N Implementati(.)n of the Development of the
case development relationship objectives value analysis for a initial exit strategy
specific opportunity
8.3.6 8.3.5 8.3.4 8.3.3
Implementation of risk Supply chain and.extended Knowledge Identification of key
management process ] enterprise threatsand 4 management ¢ individuals’ competences
opportunities and behaviour
A 4
8.3.6.1 8.3.6.2 8.3.6.3 8.3.7
Risk assessment Internal review Risk ownership and i
- N vnership N Evalu.atlon of the
mitigation business case
A
8.3.8
Incorporation of knowledge
into the relationship
management plan

Ficure 4 — Stage 2: Knowledge
5 5 5

8.3.2 Strategy and business case

8.3.2.1 Development

Organizations shall have a defined process for developing a strategy and business case for each
collaborative opportunity. It shall include:

— identification of the SER and/or delegated authorities;
— roles and responsibilities;

— analysis of the direct implications of the collaborative approach;
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impacts on the market sector and customer base;

needs and expectations of customers and other stakeholders;

ies, competitors and market forces.

impact on the sustainability of the collaborative business relationship partners of external

The strategy shall also be communicated within the organization to ensure common understanding.

8322 1Id

The objecti
information
strategic ob
consistent

8.3.23 1

The potenti
and demon
investment

planned intg

8.3.2.4

An organiz
collaborativ
can include,

entification of specific relationship objectives

and shall be compatible with the policy, value proposition, visions and values and oy
jectives of the organization. The organization shall establish measureable objective
ith the organization’s policy and processes.

\plementation of the value analysis for a specific opportunity

hl value of the collaborative business relationship shall be evaluated for each opport
strated in the context of the overall business objectives to enSure that the resg
validates the adoption of collaborative concepts. This evaluation shall be undertak
rvals.

Identification of potential collaborative partner organizations

ation seeking to develop existing or new relationships can identify potential
e partner organizations against the specific opportunities (see 8.2.6.2). Assessment cri
but are not limited to:

strateg
operati
relation|

impact

8.3.2.5 Dq

An initial ex

|
nal fit;

fit;

ship/cultural fit;

bn other relationships.

evelopment of the initial exit strategy

it strategy shallbe'developed (see 8.9 for the complete exit strategy development).

The initial €|

it strategy shall include, but is not limited to:

establishing thé.boundaries of the potential relationship;

establishirdg.the scope of the intended engagement;

nted
erall
and

inity
urce
en at

new
teria

assets a

exit triggers;
impact on customers and other key stakeholders;

financial arrangements, potential obligations and other implications;

nd intellectual property;

business continuity;

implications for resources and people.

These issues shall be considered in the context of an eventual mutual agreement.

16
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8.3.3 Identification of key individuals’ competence and behaviour

The organization shall identify the key individuals and their roles involved in supporting each particular
collaborative opportunity. These shall include all persons whose competence and collaborative
behaviour have been determined to have a significant impact upon the effectiveness of collaborative
working. Records of individuals and roles shall be maintained as documented information.

Where such competence and behaviour have not been fully assessed and any development remains
to be addressed, the organization shall initiate and maintain any necessary further development. See
Annex C for examples of competence and behaviour.

8.3.4 Knowledge management

The ¢rganization shall ensure a defined process and clear guidelines are in place to capturejand manage
knowledge creation and sharing between organizations within collaborative business relationships
(inclnding existing knowledge and lessons learned from both internal and external sources). This shall
include, where appropriate, designating areas which are to be protected fromunintended knowledge
trangfer to collaborative partners.

8.3.3 Supply chain and extended enterprise risks and opportunities

During the evaluation of collaborative business opportunities,-ofganizations shall consider the risks
and jopportunities which result either directly or through supply chains or extended|enterprises
asso¢iated with potential collaborative working partners.

Thesge can include:
— gupply chain and/or extended enterprise perfotimance;
— ¢xisting supply chain collaborations;
— ¢ombined procurement opportunities;
— Trelationship interdependencies;
— appropriate capabilities;
— 4ustainability and vulnerability;
— feputational risks;
— business contihuity impacts;
Ilanagement of potential conflicts between supply chains;

— ¢quitable collaborative terms.

8.3. Implenrentatiomrof risk mramragement process

8.3.6.1 Risk assessment

The organization shall identify and evaluate risks using defined processes and ensure these are
addressed within the development of individual relationships (see 6.1).

Risk management in respect to relationship management shall be integrated into the overall risk
management processes.

The risk management processes shall have appropriate resources allocated with relevant skills and
experience.
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ternal review

Organizations shall identify and assess internal issues which could result in significant risks to
performance. The risks shall be prioritized and the resulting actions related to these identified. This
shall include those risks which may have an effect upon the establishment of a joint risk profile with a
potential collaborative partner. These shall include, but are not limited to:

internal practices and culture;

— potential impacts on the organization’s visions and values;

corpora

te social responsibility and business continuity processes.

8.3.6.3 Ri

The organiz
mitigation.

and approp
raised with

A risk regis

sk ownership and mitigation

ation shall ensure that each identified risk is appropriately assigned for resolutig
[he organization’s risk management process shall be applied to record all\identified
iate resolutions or mitigation, which shall include identification of risks that need

collaborative partners to ensure the most effective approach is adopted.

ter shall be maintained as documented information and shall be part of the join{

management process with the collaborative partner.

8.3.7 Eva

Each new cqg
key drivers

uation of the business case

Ilaborative opportunity shall be evaluated and defined to determine specific objective
Lo evaluate if collaboration is appropriate in accerdance with 8.3.2.

C business case shall address the following itenis, as appropriate:
ctives;

] benefits and opportunities;

bd risks;

urce requirements;

fation of collaborative-business relationship team leader;

itegy parameters;

ed lifecycle/dength of relationship.

Each specifi
a) key obijg
b) potentij
c) identifig
d) keyres
e) identifi
f) exitstrd
g) estimat
8.3.8 Inc

rporatioen of knowledge into the RMP

On completjon of the strategy development process, the RMP and any associated documentation

be reviewe

n or
risks
o be

risk

5 and

shall

and i darad

ot aptatctry

For every collaborative business relationship, the responsibilities, actions, associated time frames
and interdependencies shall be maintained as documented information. The RMP shall be reviewed at
defined intervals to ensure as a minimum that the SER can identify which outcomes/deliverables are
being targeted prior to implementation.

Where no specific RMP has been established, this shall be completed. In either case, the required
approvals to proceed shall be obtained and the contents communicated as appropriate across the
organization.
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Figure 5 illustrates Stage 3 of the lifecycle model in the collaborative business relationship framework.
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v

8.4.7
Implementation of the
relationship
management plan

8.4.6
Definition of partner
selection criteria

Figure 5 — Stage 3: Internal assessment

8.4.7 Capability’and environment for collaboration

The |policiescand processes established to create the capability and environment to| collaborate

effectively shall be implemented and appropriately reviewed and updated as required.

8.4.3 ““Assessment of strengths and weaknesses

An internal assessment of the organization shall be undertaken to highlight strengths and weaknesses.
The internal assessment shall be reviewed at defined intervals and shall, as a minimum, include the

following:

a) organizational structure;

b) previous collaboration experiences of the organization;

c) experience and capabilities of individuals;
d) validation of internal processes;

e) behavioural and cultural competencies.
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Assessment shall start at the SER level to ensure that support can be effectively cascaded through the
organization. In order to build on the strengths of the organization, the level of knowledge and skills
that exist within the organization shall be identified and any shortfalls shall be addressed by suitable
staff development or recruitment.

8.4.4 Assessment of collaborative profile

An internal assessment shall be carried out to identify whether the principal characteristics (see
Annex C and Annex D) required for an effective collaborative profile are present. The organization

shall have a defined process to assess the effectiveness of its operations in the context of collaborative
business relationships.

8.4.5 App

For each co
with 8.3.2,
and delegatq

As individu
typical com

8.4.6 Def

Before part
collaborativj
relationship

The partner
potential co

collaboj
cultura

custom

— suppliey

— stakehdlder implications.

In addition

respect to the partner ofganization’s perspective:

objectiyf

require

ointment of collaborative leadership

laborative business relationship for which a strategy has been developed.in accord
eadership with the appropriate competencies shall be appointed with the-responsi
ed authority for taking the strategy forward.

hls change, competencies and skills shall be periodically reassessed. See Annex C
betency profile.

nition of partner selection criteria

her selection, the organization shall establish the required criteria for assessment g
e partner. This shall include the organization’s internal'collaborative capability and als
management approach.

evaluation shall be developed by the collaborative business relationship team and a
laborative partners based on, but not limited to:

ative profile and experience;
compatibility;
b1 relationship management;

relationship managemeént;

o initiating th€ erganization’s considerations, the following issues shall be evaluated

€S,

mefits;

ance
hility

for a

f the
o the

BSESS

with

expectations;

— risks and risk management approach.

8.4.7

Implementation of the RMP

If collaboration has been validated as the strategic way forward, the organization shall update the RMP
with the output of the internal assessment. Specific responsibilities shall be assigned with target dates,
establishing who does what, by when.
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8.5 Partner selection (Stage 4)

8.5.1 General

Figure 6 illustrates Stage 4 of the lifecycle model in the collaborative business relationship framework.
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relationship partners strategy N objectives

management plan

Figure 6 — Stage 4: Partner selection

8.5.7 Nomination of potential collaborative partners

The ¢rganization shall nominate potential collaborative partners and obtain internal agreement for the
collaporativeapproach to begin.

A collaborative profile of the potential collaborative partners shall be determined in accopdance with
’ i v i ization's sessment to

identify the organizational fit.

8.5.3 Partner evaluation and selection

Partner evaluation and selection shall be conducted in accordance with a defined process and using
the determined partner selection criteria (see 8.3.2.4 and 8.4.6), even in the case of single source or
nominated partners.

The partner evaluation shall identify areas for improvement, risks and opportunities, including issues
that result from the partner selection criteria.
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elopment of engagement and negotiation strategy for collaboration

The organization shall internally establish an agreed negotiation strategy to facilitate value-creating
collaboration. This shall be based on business strategy, objectives, partner evaluation and intended
principles for working together. The approach to negotiation shall take into account the longer term

stability of t

8.5.5

The organiz

he relationships and not focus solely on short-term opportunism.

Initial engagement with potential partners

ation shall:

encour
within 1

establis|

identifyj]

8.5.6 Ass

The organi
collaboratio
and on the g
and commo
should be fo

Appropriatg
outcomes.

8.5.7 Ass

A joint exit
carried out

NOTE Eq
during the pd
8.5.8 Seld

The organiZ
including th

8.5.9 Init

At this stag
formal arrai

in. This shall be based on the objectives of the initiating organization established in 8.

ge thre potentiat-partmer orgamnizations to adopt the principtes of coltaborative wo
heir own organizations;

h a joint assessment on their objectives and requirements for a collaborative relations

and evaluate risks and opportunities.

pssment of joint objectives

ration shall provide a structured appraisal of the mutual gbjéctives of the potg
erspective and requirements of potential collaborative patther(s) to ensure that indiv

cused on the premise of significant strategic benefits,

measurements and key performance indicators shall be established to address and mo|

bssment of joint exit strategy

trategy and rules of disengagementbased on the initial exit strategy (see 8.3.2.5) shd
ogether with potential partners:

tablishing potential triggers and.rules of disengagement, possible transition and future develog
rtner selection and contracting stage builds confidence between the parties.

ction of preferred partners

ation shall selectthe collaborative partner or partners, based upon the overall evalus
E partner selection criteria, mutually agreed objectives and the outcomes of negotiatid

jation of jeint RMP

e, the'partner organizations shall confirm the principles upon which the joint RMK
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tion,
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8.6 Working together (Stage 5)

8.6.1 General

Figure 7 illustrates Stage 5 of the lifecycle model in the collaborative business relationship framework.
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Figure 7 — Stage 5: Working together

8.6.2 _Establishment of the joint governance structure

8.6.2.1 General

The partners shall establish and agree a formal foundation for joint working, including contractual
frameworks or agreements, roles, responsibilities and ethical principles. This shall be maintained as
documented information.

8.6.2.2 Joint executive sponsorship

Each organization shall identify its SERs or nominated delegate(s) and ensure there is a mutual
agreement to support the joint approach, with a clear definition of management systems, authorities,
performance and expectations.
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The SERs shall together define the operating environment to be used to develop and maintain the ethos
of collaboration. This shall include, but is not limited to:

manage

frequen

behavioural principles;
performance expectations;

outline authorities and responsibilities;

ment systems;

cies of review.

8.6.2.3 V4

The SERs sh
are to gover

Joint objecti

8.6.2.4 O}

The organiz
deliver the ¢
but also thd
should incly

collabot
individy
commit
identifi

collabot

behavid

8.6.2.5 Jo

A joint man
partner. Thi
This shall bg

under whicH

The joint m4

lidation of joint objectives

all validate the key objectives of the collaboration and establish the core principles
n the development and implementation of the collaboration.

ves shall encompass the specific needs and drivers of the individual organizations.

perational leadership

ation’s SERs shall assess and appoint competent senior opefational leaders (see 8.3
lesired outcomes. The assessment should cover not only/the’capabilities of key individ

interaction between the managers of each organization. As a minimum, the assess
de the following:

ative capability and experience;

lal appreciation of collaborative approaches@nd aptitude for collaboration;
ment to collaborative working;

fation of appropriate training and-development needs;

ative behaviour;

ural competence.

int management arrangements

agement team(shall be established from the initiating organization and its collabor
s structure Shall clearly define the operational roles, lines of authority and communic

rhich

3) to
uals,
ment

ative
tion.

consistentWwith the governance arrangements, contractual responsibilities and agreenpents

the cellaborative business relationship is to be formally recognized.

nagement team in line with the mutually agreed objectives shall:

review the joint objectives, including continual value creation;

reporting process;

delivery;

interdependencies;

24

establish effective measurements that are monitored openly and made visible through an agreed

identify any additional objectives that could mutually benefit the operation of the collaboration;

define the primary roles and responsibilities for the team members involved in operations and

identify what information is required to meet the objectives together with any known

© ISO 2017 - All rights reserved


https://standardsiso.com/api/?name=27d39cb4a9c4ad0f6ad617535ef6ce56

ISO 44001:2017(E)

the collaborative arrangement;

establish the internal and external context for the business relationship taking the
cultural factors into account.

8.6.2.6 Joint communications strategy

identify what resources, equipment, property and assets will be used from each organization for

human and

The joint management team (see 7.4) shall establish maintain and actively manage an effective

communication process, including the messages for the key stakeholders (including all ¢

ollaborative

parties), the vision, the objectives behind the collaboration and how concerns will be managed.

8.6.3 Joint knowledge management process

The

infon
inter
exec

joint management team shall establish and maintain a defined process which id
mation that is required to meet the objectives together with any knowa.systems

dependencies. The team shall also define the information which mayxnot be sha
itive approval (e.g. intellectual property rights, proprietary data.)

8.6.4 Establish joint risk management process

The
with
proc

oint management team shall establish and record the process to be used for risk 1
n the relationship, recognizing the links into each érgdnization’s existing risk 1
bsses. This shall be approved by the SER.

This|shall include:

the appointment of a competent person to manage risk which shall be jointly agreed |
partners or joint accountability between assigned risk managers;

jointly agreeing, defining and documenting the role and responsibilities;
the establishment of a joint risk register incorporating issues previously identified on a
¢rganizational basis and those resulting from any interdependency.

The joint risk register shall be reyiewed at planned intervals as defined under the governan
and gppropriate actions addfessed.

It is likely that the collaberating organizations will have their own approaches to risk ma
should therefore be eStablished and agreed what approach will be used within the relation

It is [important_te~have defined responsibility for managing the execution of the risk 1
process within,the relationship. This person can come from either organization. The ri
should manage’the agreed joint risk management process. The term “joint” implies that €
makes acontribution to all of the risk management activities.

entifies the
hnd process
red without

nanagement
nanagement

between the

n individual

ce structure

nagement; it
ship.

nanagement
sk manager
ach partner

Resplonsik oreach risk shall be assigned
from the organization that raised it or not.

The joint risk register is a key factor in integrating one or more organization. It should c

bnt, whether

apture both

joint risks associated with meeting the objectives of the collaboration and those of the individual

organizations. An effective collaboration is one where the parties share responsibility
practical in supporting the individual risk of the partners.
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8.6.5 Operational process and systems review

The joint management team shall undertake a joint business and quality process review and shall
assess the potential impact of collaboration for both organizations. The joint management team shall
use this assessment to ensure:

enhancements to increase performance;

manage
manage

that an

8.6.6 Med

The collabo
The joint m4

— monitof
regular
where 3

establis|

its collaporative business relationship arrangement;

establis|
busines

8.6.7 Imp

The joint m
collaborate
and behavidg

The frequen

8.6.8 Est:

The joint m4

establishment of priority areas for immediate actions to implement the collaborative approach;

optimization of the collaboration approach is compatible with, or complements, existing operations;

identification of areas of the current operations that can be improved or could create additional

)

ment of change to enable collaborative working;
ment of continual improvement processes;

hgreed information exchange system is in place.

surement of delivery and performance

rative partners shall agree on plans for delivery and performance based on the objec
nagement shall:

delivery against mutually agreed plans and performance criteria;
y review performance at both executive and operation levels;
ppropriate, take corrective action to ensure performance is maintained;

h, implement and maintain procedures fortonitoring and measuring the effectiveng

h a process of continual improvement to enhance the effectiveness of its collabor
5 relationship arrangement.

rovement of organizational*collaborative competence

(see also Clause 10);This evaluation shall include the on-going collaborative compete
ur.

cy of this evaludtion should be increased during periods of change.

|blishment of a joint issue resolution process

nmagement team shall define, establish and maintain a process for an issue resolution 4

ives.

ss of

ative

hnagement team and-SERs shall, at appropriate intervals, evaluate its on-going ability to

ncies

hat:

defines

26

a decision making hierarchy;

identifies and resolve issues at the earliest practicable opportunity;

tracks the status of the issue; e.g. open, investigating, escalated, resolved;

aligns with any agreement and/or contracting approach and integrated with lessons learned.

assigns importance, priority and/or timeframe, and responsibility for resolution at the optimum level;
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8.6.9 Establishment of a joint exit strategy

8.6.9.1 General

The joint management team shall establish an exit strategy (see Annex E) which addresses the
considerations of all parties involved. Where appropriate, the exit strategy should support the
maintenance of the relationship beyond the closing of operations.

The boundaries of the relationship shall be established. Potential areas of conflict shall be identified.

The joint management team shall define a process for initiating the exit strategy and disengaging from
the retationship-—The processshattinctude theseparateandjoimt Tesporsibititiesamdauthmrities of the
parties.

The joint management team shall incorporate as part of their joint exit strategy eonsiferation for
mairftaining business continuity in the event of premature exit being necessary and*where gppropriate,
the transition to another partner.

In the case of collaborative arrangements that have a fixed completion paint or performande term, such
as ofitsourcing arrangements, effective arrangements shall be definéd)for continuity of|service and
efficlent transfer to another party.

When developing an exit strategy, the parties of the business relationship shall consider the|reputations
of all parties.

8.6.9.2 Stakeholder impacts

The joint management team shall incorporate and address potential impacts on both gxternal and
interjnal stakeholders. The exit strategy shall include an assessment of how the collaboratjve partners
will progress once the business relationship has ceased.

8.6.9.3 Assets and commercial implications

The joint management team shall ensure that the joint exit strategy satisfies the requireimnents of the
collaporative arrangement. These'shall include, but are not limited to:

— flinancial and commercial settlements;

disposition of assetSyproperty and equipment;

intellectual preperty issues.

The joint management team shall ensure that the exit strategy addresses the implications fdr those staff
ned to the relationship ensuring that effective support remains in place during the demobilization
Process and Support those activities which continue after the cottaborative refattonship ias ended.

8.6.10 Agreements or contracting arrangements

The organizations shall ascertain whether the collaborative business relationship is to be covered by a
formal or informal agreement and/or contract.

Where applicable, the process for approving agreements shall be in accordance with defined processes
and shall include the framework or policy covering governance structures, roles, responsibilities
authorities, equipment, property and assets, to agree and approve agreements and contracting
arrangements. Contract terms shall be reviewed to determine clarity of purpose, encourage appropriate
behaviour and identify the potential impacts on or conflict with the aims of collaborative working.
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All performance requirements and measurement methods should be mutually agreed to ensure clarity.
Risk and reward models, issue management, exit strategy, knowledge transfer and sustainability should
be considered when developing an agreement.

A joint RMP may be established and annexed to agreements or contractual arrangements to formalize
the overall management of the collaborative business relationship and encompass the principles of
collaborative behaviour. This approach may also be used to establish a common understanding across
multiple agreements or contracts.

8.6.11 Establishment and Implementation of the joint RMP

The joint R
structure, a
actions necsq

The joint m3

8.7 Valusg

8.7.1 Genleral

Figure 8 illu
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Figure 8 — Stage 6: Value creation

The joint management team with the support of the executive management shall estallish a value
creation process. As a minimum, the process shall:

— (lefine what ‘value’ means to the collaborative partners;
— provide a mechanism for the capture of innovation and ideas for impreyement;

— provide a method for performing analysis and evaluation of ideas and innovations against relevant
¢riteria with a view to selecting candidates on which to base yalue creation initiatives;

— ¢stablish a method for reviewing the success or failure~of/value creation initiatives| and record
lessons learned for future use.

8.7.3 Identification of improvement and setting oftargets

The joint management team shall ensure that issu€s; risks and opportunities and areas of ifnprovement
identified are supported by an impact analysis to support implementation across organizational
bourldaries and that target options shall be recorded and reported. The joint management team shall
assign appropriate resources and ensure _that all activities are measurable and are linked|to mutually
agreed performance indicators to ensuré. that progress can be effectively monitored.

8.7.4 Use of learning from experience

The joint management teamshall research previous initiatives and determine where leaining can be
applied. Organizations should use learning to refine and improve their internal and joint processes.
In addition to learning from experience, the management team should incorporate new research and
inforimation from collaborative thought leaders and established experts.

8.7.3 Updating of the joint RMP

The [RMP.shall be updated to incorporate value creation initiatives which after evafluation and
development, as required, are to be incorporated into the operations.

8.8 Staying together (Stage 7)

8.8.1 General

Figure 9 illustrates Stage 7 of the lifecycle model in the collaborative business relationship framework.
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Figune' 9 — Stage 7: Staying together

8.8.2 Oversight by the SERs

The SERs shiall overseeithe joint management team, undertake regular reviews, provide overall support
to successfull delivery, overcome potential internal barriers, manage challenges within the collaborption
as they aris¢ and promote overall collaborative behaviour and trust.

8.8.3 Management of the joint relationship

The joint management team shall ensure that each organization operates their part of the agreed
governance process, including but not limited to:

— participation in joint bodies;

— joint risk management;

— management systems needed for delivery;

— maintaining the appropriate operating environment;

— maintaining the defined behavioural principles.
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8.8.4 Implementation of monitoring of behaviour and trust indicators

The joint management team, with the support of the SERs, shall implement a defined process for the on-
going monitoring of behaviour and trust indicators within the collaboration.

The joint management team shall ensure that appropriate methods of measurement (including process
and behavioural models) are implemented, maintained, recorded and assessed together with the SERs
at defined intervals, to ensure the overall integrity and focus of the relationship. Where appropriate,
corrective actions shall be agreed and implemented.

The joint management team shall demonstrate that key aspects of the relationship’s performance
include:

— delivery performance and outputs;
— improved risk profile;

— ¢ontinued alignment of objectives;

— Ipehaviour and trust;

— ¢nhanced collaborative profile/skills;
ddditional value created;

— issue management.

8.8.3 Continual value creation

Contjnual value creation (see 8.7) shall be regularly monitored and reviewed by bofh the joint
management team and the SERs. The joint management team shall ensure that as the [relationship
matyres, it regularly challenges the existing state of affairs to generate fresh ideas and revitalize the
relatjonship.

8.8.4 Delivery of joint objectives

The joint management team shall*ensure that measurable objectives are established that al{gn with and
demgnstrate achievement of or towards the overall objectives of the collaboration.

A defined process shall be implemented and maintained to measure and evaluate progress fowards and
validation of the achievement of these objectives and to ensure that they remain relevant throughout
the lifecycle of the.collaboration.

Records of therésults of these evaluations shall be maintained.

8.8.7 Analysis of results

The SERsShattensure that the results of the monitoring, measurements and evatuations are reviewed
at the most appropriate level of management in order to take any required corrective actions or to
facilitate identified improvements, with the aim of ensuring the realization of benefits to all parties and
the on-going successful collaboration.

The results and conclusions of these reviews shall be recorded.

8.8.8 Issue resolution

The joint management team shall implement the process for issue resolution (see 8.6.8), which identifies,
addresses and resolves issues at the earliest opportunity and at the appropriate level and provides an
escalation procedure, where appropriate.

The SER should empower and encourage personnel to resolve issues at the appropriate level.
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ntenance of the joint exit strategy

The joint exit strategy (see Annex E) shall be periodically reviewed to ensure its relevance to current
and future activities.

The joint management team shall regularly evaluate changes in the organization, business environment,
personnel, performance and market to assess their impact on the business relationship and update the
joint exit strategy as necessary.

The joint management team shall assess current operations and potential developments in key areas
and whether these should lead to the controlled disengagement of the relationship.

8.8.10 Mai|ntenance of the joint RMP

The joint R
periodically

8.9 Exits

8.9.1 Gen

Figure 10 ill

MP shall be maintained by the joint management team throughout the relationshig
reviewed with the SERs to ensure it reflects current and future developments:

trategy activation (Stage 8)
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ustrates Stage 8 of the lifecycle model in the collaborative business relationship framey
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Figure 10 — Stage 8: Exit strategy activation

© ISO 2017 - All rights reserved


https://standardsiso.com/api/?name=27d39cb4a9c4ad0f6ad617535ef6ce56

ISO 44001:2017(E)

8.9.2 Initiation of disengagement

If the joint management team agrees that the controlled disengagement process is to commence, the
joint exit strategy shall be deployed.

The process shall include the responsibilities and authorities necessary to ensure that:
— commercial considerations have been met;
— the boundaries and accountabilities of the relationship have been satisfied;

— the scope of the relationships has been delivered;

— the exit triggers have been recorded;

— all resource issues have been addressed, including people implications;
— flinancial arrangements or implications have been resolved;

— 1e-allocation of any individual or joint assets and intellectual propertyhas been addregsed;

— lhusiness continuity considerations have been addressed, including.impact on customefs and other
key stakeholders.

8.9.3 Business continuity

Durihg the process of disengagement, the joint management team shall maintain the collaboration to
ensufe that the process is efficient for both parties.

8.9.4 Evaluation of the relationship
The jpartners shall evaluate the relationship and document lessons learned both interpally in the

orgahization and in the joint relationship.(see 9.1.2). These lessons shall be reported to the respective
orgahizations.

8.9.5 Future opportunities

The partners shall jointly conisider future opportunities based on their experience of the cdllaboration.

8.9.4 Review and updating of the RMPs

The ¢rganizations)shall update their respective RMPs with lessons learned from the exit strategy.

9 Performance evaluation

9.1 Mnnifnring, measurement, nnnlycic and-evaluation

9.1.1 General
The organization shall determine:
— what needs to be monitored and measured;

— the methods for monitoring, measurement, analysis and evaluation, as applicable, to ensure valid
results;

— when the monitoring and measuring shall be performed;

— when the results from monitoring and measurement shall be analysed and evaluated.
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The organization shall retain appropriate documented information as evidence of the results.

The organization shall evaluate the collaborative business relationship performance and the
effectiveness of the collaborative business relationship management system.

9.1.2 Exit evaluation

As aresultofthe controlled disengagement of the relationship, an analysis shall be carried out to evaluate
the lessons learned. The outcome of this analysis shall be reported to the SER and lessons learned
incorporated into the partners’ respective RMPs and future collaborative business relationships.

The analysi. strattinchode butismottmitedto:
— quality pf communication;

— quality pf the relationship;

— added vjalue of the collaboration;

— tangiblg results, likely to be related to cost, time and quality outcome of the relationship.
9.2 Interpal audit

9.2.1 Thelorganization shall conduct internal audits at planned.intervals to provide informatiqn on
whether the| collaborative business relationship management systemn:

a) conforms to:

— the|organization’s own requirements for its collaborative business relationship management
system;

— thefrequirements of this document;

b) is effectiively implemented and maintained:

9.2.2 Thelorganization shall:

a) plan, esfablish, implement and maintain an audit programme(s), including the frequency, methods,
respongibilities, planning @ceqluirements and reporting, which shall take into consideration the
importgdnce of the processes concerned and the results of previous audits;

b) define the audit critéria and scope for each audit;
c) selectapditors and conduct audits to ensure objectivity and the impartiality of the audit procgss;

d) ensure that\the results of the audits are reported to relevant management;

e) retain documented Information as evidence of the implementation of the audit programme and the
audit results;

f) consider joint audit programmes with collaborative partner organizations.

9.3 Management review

Top management shall review the organization’s collaborative business relationship management
system, at planned intervals, to ensure its continuing suitability, adequacy and effectiveness.

The management review shall include consideration of:

a) the status of actions from previous management reviews;
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b) changes in external and internal issues that are relevant to the collaborative business relationship
management system,;

c) information on the collaborative business relationship performance, including trends in:

— nonconformities and corrective actions;

— monitoring and measurement results;

— audit results;

d) adequacy of resources;

e) 1

f)

The
oppo

The
revig

10}

he effectiveness of actions taken to address risks and opportunities (see 6.1);
pportunities for continual improvement.

rtunities and any need for changes to the collaborative business relationship managen
organization shall retain documented information as evidencecof-the results of 1

WS.

mprovement

10.1 Nonconformity and corrective action

Whe

a) 1

b) ¢
1

h nonconformity occurs, the organization shall;
eact to the nonconformity and, as applicable:
— take action to control and correct,it;

— deal with the consequences;

bvaluate the need for action to, eliminate the causes of the nonconformity, in order thg
ecur or occur elsewhere, by;:

— reviewing the nonconformity:
— determiningthe causes of the nonconformity;

— determining if similar nonconformities exist, or could potentially occur;

c) implementany action needed;

d) 1

eview the effectiveness of any corrective action taken;

outputs of the management review shall include decisions related to (continual improvement

hent system.

nanagement

t it does not

e) make changes to the collaborative business relationship management system, 1f necessary.

Corrective actions shall be appropriate to the effects of the nonconformities encountered.

The organization shall retain documented information as evidence of:

— the nature of the nonconformities and any subsequent actions taken;

— the results of any corrective action.

10.2 Continual improvement

The organization shall continually improve the suitability, adequacy and effectiveness of the
collaborative business relationship management system.
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Annex A
(informative)

Assessment checklist

Table A.1 provides a checklist to assist organizations to implement and meet the requirements of this

document.
X\

Table A.1 — Assessment checklist Q
@)
Clause Requirement \'(%mple te?
Clause 4 || Context of the organization ‘\Q\‘
4.1 Understand the organization and its context - b‘v*
4.2 Understanding the needs and expectation of stakeholders C\U
4.3 Determining the scope of the collaborative business relationship manag‘g{}e}{t systems
4.4 Collaborative business relationship management system <
4.5 Creation of value ()Q\
Clause 5 ||Leadership \\\‘
5.1 Top management leadership and commitment h\\)
5.2 Define policy for collaborative working ,{Q‘U
5.3 Organization roles, responsibilities and author,i_gg\s
5.3.1 Appoint an SER A’\U
5.3.2 Establishment of operational governance@ucture
533 Senior executive responsible \.\(\}‘

Clause 6 |/Planning o™

6.1 Actions to address risks and(gkp.ortunities
6.2 Objectives and planning;o@h‘ieve them
6.3 Identification and pripgisz)ation of collaborative business relationships
3.1 Identify strategic Q@\'ljess aims, drivers, objectives and benefits
6.3.2 Identification %%Bortunities for collaboration
Clause 7 |(|Support Q}/
71 Deterrr}i(rsgﬁ‘d provide resources
7.2 Dete(k&%\g competence and behaviour for collaborative working
73 gefsgnnel awareness
7.4 termine needforinternalandexternal communications
7.5 Documented information
7.5.1 Required documentation
7.5.2 Creating and updating information
7.5.3 Control of documented information
7.5.4 Record of collaborative competencies
7.5.5 Corporate RMP

Clause 8 |Operation

8.1 Operational planning and control
8.2 Operational awareness (Stage 1)
8.2.1 General
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Table A.1 (continued)

Clause Requirement Complete?
8.2.2 Duties of SER
8.2.3 Application and validation of operational governance structure
2.4 Identification of operational objectives
8.2.5 Establishment of value analysis process
8.2.6 Identification and prioritization of collaborative business relationships
8.2.6.1 |Verification of collaborative approach
8262 Planning-fer-operational-colaberation
§.2.7 Development of competencies and behaviour ,J(
4.2.8 Initial risk assessment qp
§.29  |Establish RMP A\
8.3 Knowledge (Stage 2) X B‘QV
8.3.1 General ~ w
4.3.2 Strategy and business case \C)U
8{3.2.1 |Define process for developing strategy and business case (‘\\\
8[3.2.2 |Identification of specific relationship objectives A{( -
8J3.2.3 |Implementation of the value analysis for a specific O@Munity
813.2.4  |Identification of potential collaborative partnerg@ﬁizations
83.2.5 |Development of initial exit strategy O\ N
§.3.3 Identification of key individuals’ compete{m&‘ﬁd behaviour
8.3.4 Knowledge management . O)
4.3.5 Supply chain and extended enterpljse\}‘ilsks and opportunities
8.3.6 Implementation of risk managggﬁs}r{ process
8[3.6.1 |Risk assessment _\‘\C}“
8f3.6.2 |Internal review . X
8f3.6.3  |Risk ownership and @g’ation
8.3.7 Evaluation oftherb@?less case
4.3.8 Incorporatior(ofk{lowledge into the RMP
8.4 Internal a@nent (Stage 3)
8.4.1 Gener@\‘o .
8.4.2 Ca@‘i‘h\fy and environment for collaboration
8.4.3 @‘ssment of strengths and weaknesses
844 &jésessment of collaborative profile
§ ég‘\‘ Appointment of collaborative leadership
§L6 Defimitionmof partmer sefection criteria
8.4.7 Implementation of the RMP
8.5 Partner selection (Stage 4)
8.5.1 General
5.2 Nomination of potential collaborative partners
8.5.3 Partner evaluation and selection
8.5.4 Development of engagement and negotiation strategy for collaboration
8.5.5 Initial engagement with potential partners
8.5.6 Assessment of joint objectives
8.5.7 Assessment of joint exit strategy
8.5.8 Selection of preferred partners
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Table A.1 (continued)
Clause Requirement Complete?
8.59 Initiation of joint RMP
8.6 Working together (Stage 5)
8.6.1 General
8.6.2 Establishment of the joint governance structure
8.6.2.1 |General
8.6.2.2 Joint executive sponsorship
8.6.2.3 pValidatien-efjeintebjectives -
8.6.2.4 ||Operational leadership ,J(\
8.6.2.5 ||Joint management arrangements (]})
8.6.2.6 ||Joint communications strategy (-\\ -
8.6.3 Joint knowledge management process X B&Q\
8.6.4 Establish joint risk management process ~ w
8.6.5 Operational process and systems review K ~
8.6.6 Measurement of delivery and performance (s\\\
8.6.7 Improvement of organizational collaborative competence A{( -
8.6.8 Establishment of a joint issue resolution process N\
8.69 Establishment of a joint exit strategy ) ‘\\\ K
8.69.1 ||Establish joint exit strategy boundaries and key issueb‘\v
8.6.9.2 ||Stakeholder impacts . \\'Qv
8.6.9.3 [|Assets and commercial implications . O)
8.69.4 Management of staff AQ\V
8.6.10 Agreement or contracting arrangemeqtp\u
.6.11 Establish and implementation oqu@‘ﬁP
8.7 Value creation (Stage 6) X
8.7.1 General ’
8.7.2 Establishment of the valpe‘QDe‘ation process
8.7.3 Identification of impr(m\e}n'/ent and setting of targets
8.7.4 Use of learning f{_o@\ﬁ)erience
8.7.5 Updating of tl@ﬁ% RMP
8.8 Staying tog@'e\r’(Stage 7)
8.8.1 Genera{O\,
8.8.2 | Ovensight by the SERs
8.8.3 @ba‘gement of the joint relationship
8.8.4 11;1/piememation of ToTitoring of behaviour amd trustindicators
8.8.5 Continual value creation
8.8.6 Delivery of joint objectives
8.8.7 Analysis of results
8.8.8 Issue resolution
8.89 Maintenance of joint exit strategy
8.8.10 Maintenance of the joint RMP
89 Exit strategy activation (Stage 8)
9.1 General
89.2 Initiation of disengagement
89.3 Business continuity
38 © IS0 2017 - All rights reserved


https://standardsiso.com/api/?name=27d39cb4a9c4ad0f6ad617535ef6ce56

Table A.1 (continued)

ISO 44001:2017(E)

Clause Requirement Complete?
8.9.4 Evaluation of the relationship
8.9.5 Future opportunities
8.9.6 Review and updating of the RMP
Clause 9 |Performance evaluation

9.1 Monitoring, measurement, analysis and evaluation
9.1.1 General
2 Esxit-evaluation

D.2. Internal audit R y( \
921  |General a>
9.2.2 Audit programmes (-\'\ -

\ 7
9.3 Management review X B&Q
Clapse 10 |Improvement ~ w
10.1 Nonconformity and corrective action K ~
10.2 Continual improvement r‘\\\
Q ~7
N
%
\$\‘°
N
xO
O
<
&
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Annex B
(informative)

Relationship management plan

The relationship management plan (RMP) identifies how collaborative business relationship
management will be applied within each organization. It should capture how operating practices,

including e

contract mgnagement and supplier relationship management, support collaboration. Organizaj

should aim where possible to embed this document in their existing management systemscand us|
RMP to sigrjpost existing or modified process and policies. The RMP document content $hould al
be proporti
minimum n¢cessary to be effective and efficient.

The RMP fu

NOTE

As a cor
organiz
governg

strategy.

As a separate document for any specific relationship, programme, project or contract, where

intende
the pre
establis|
The RM
underst
is integ]

pnal to the level of complexity of the relationship management task andibe kept t

hctions at two levels of the organization, as shown in Figure B.1.

porate model, it establishes the business objectives and key processes to be adopted b
ation to develop, establish and set up collaborative venturés and opportunities, incly

nce models, management roles and responsibilities, risk management and partner sele
V.

1 to evolve over the lifetime of the collaborative:venture. Specific RMPs provide a recd
engagement development and background information for operating team member}
hesaworkingplatformforjointrelationshipffanagementthrough thelife ofthe collabor4
P at this level ensures that relationship*management is effectively communicated
ood at all levels of the organization, is dligned to the corporate and business objectives
rated into execution and delivery for-all stakeholders.

( ]
| ISO 44001 J

e

Initiating organization Partner organization
Fporate relationship management plan Corporate relationship management plan

Operationally specific

kisting processes such as customer-relationship management, project managelt)ent,

ions
e the
ways
b the

y the
1ding
ction

it is
rd of
and
tion.
and
, and

Relationship, or f ] Relationship, or
programme, or __I Joint RMP I__ programme, or _
project, or contract project, or contract
C RMP . t } C RMP >,

Figure B.1 — RMP hierarchy

relationship management is applied within each organization.

The RMP can be a single document or a set of documents that identify how collaborative business

The guidelines shown in Table B.1 provide a framework for partnering teams with their partners to
establish a tailored RMP to suit the specific needs and requirements of individual programmes. These
guidelines can be used for all RMPs.

40
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Table B.1 — RMP: general contents guide

Relationship RMP contents
stage
General — Overview of relationship programme

— Business objectives (update to joint objectives when partner selected)
— Roles and responsibilities (update when partner selected)
— Outline of management/governance structure (when agreed with partner selected)

— Summary of contract arrangements (if applicable after selection)

— ldentity principles tor visions, values and behaviour (possible team charter)

Awareness |— Identify SER

— Identify business objectives and drivers
— Incorporate benefits analysis

— Identify implementation processes or links to existing proceédures and procegsses
— Identify constraints and initial risks

— Identify resources and skills development requireménts

Khowledge |— Identify operating models, measurement and prdctices to be used

— Identify performance objectives the relationship is expected to deliver
— Establish levels of authority

— Identify high level risks including business continuity issues

— Identify potential partners

— Identify communication plan toensure stakeholder management internal assessment

Internal as- |— Identify strengths and weaknésses within the organization (update when partper selected)
sessment — Incorporate areas for'development/action (update when partner selected)
— Establish the partnerselection criteria to be used in the partner selection

— Identify appropriate development programmes to be used in the “Working together” stage

Paittner selec- |— Incorporatesassessment of potential partners

tion — Incorporate methodology for evaluating the collaborative capabilities and cylture

— IncoOrporate evaluation of selected partner

Wprking to- |— _Identify key areas of concern or constraint for each organization
gether ~"ldentify joint process to manage knowledge and information flows across the|relationship
— Establish a joint programme to assess and develop skills across the relationghip

— Incorporate change or improvement programmes

— Establish joint risk and opportunity management

— Identify potential triggers for disengagement

Value creation |— Incorporate value creation and innovation processes
— Incorporate continual improvement programme

— Establish a process for monitoring value, creating initiatives and assessing outcomes

Staying together|— Incorporate a joint programme for reviews, performance measurement and reporting
— Incorporate a process for issue resolution at the appropriate levels

— Incorporate measures to monitor and maintain appropriate behaviour

Exit strategy |— Deploy joint exit strategy

The RMP supports organizations entering into collaborative partnerships to establish effective
engagement of stakeholders, particularly useful where there are numerous participants and where
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there are likely to be any changes of personnel during the operational phase. It is vital for a successful
programme because, as the common thread, it facilitates the engagement process and acts as a way to
build trust. The RMP supports trust building by detailing the goals and responsibilities of each party
and how they can add value through collaboration. Coupled with open communication, an essential
part of the trust-building process includes defining at the start the company-specific information and
knowledge that is available to fellow collaborators and what is not to be shared.
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Competencies and collaborative behaviour

Table C.1 has been included to provide an initial guide to the competencies and collaborative
behaviour of individuals that support collaborative working. The right business environment to

suppprt collaborative business relationships needs to encourage openness, honesty, responsiveness,

com

itment, performance, fairness, information sharing, giving early warnings and deing more than

just the minimum required to achieve objectives. This can be achieved by developing-the [appropriate

com

etencies and skills, leveraging key enablers and encouraging appropriate ‘behavjour. In the

dynamic operating environment, on-going learning from academic and business-research |can be used
to maintain and improve collaborative business relationships.

competencies

Table C.1 — Business competencies, collaborative competerneies and organizatjional

Business competencies

Collaborative competencies

Organizational competencies

Business skills required in the
manfagement of collaborative
programmes

Key competencies specific t0 the
role of developing and mahaging
collaborative programmes

Key cultural aspects that enable
collaborative working and under-
pin operational practices

Collgborative leadership

Leadership throughinfluence

Leadership commitmenft

Busihess planning

Coaching and mefitoring

Joint governance structpires

Communications skills

Stakeholder management

Shared goals/objectived

Teanh management

Cultural awareness

Cultural alignment

Negatiation skills

Creating strategic alignment

Joint business planning

Confllict resolution

Value proposition development

Defined and appropriatg measure-
ment

Comfmercial and financial manage=
men

Collaborative negotiation

Strategic alignment

Charlge management

Partner selection

Collaborative ethos

Proj¢ct and programme ‘manage-
men

Governance development

Clearly defined roles and responsi-
bilities

Contlract managernént

Measurements and metrics setting

Supportive processes afd infra-
structure

Risk|management

Collaborative working

Clearly defined issue refolution
mechanisms

Knoyl€dge management

Joint business planning

Risk and reward sharing

=}

Business process development

Organizational alignment

Clear autonomy and accountability

Strategic thinking

Relationship management

Adequate resources

Networking across organizational
boundaries

Transition management

Effective stakeholder communica-
tions

Problem solving and decision mak-
ing

Competency development

Fostering collaborative culture

Delegation of authority

Managing collaborations with com-
petitors

Aligned incentive programmes

Examples of collaborative behaviour include the following:

— information sharing, constructive questioning, open and honest feedback;
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listen effectively, respecting opinions of others;

communicate effectively, consistently, openly, honestly and in a responsive manner;
recognize the objectives of all parties and seek ways to help maximize their achievement;
negotiate with the joint objectives in mind;

appreciate and respect differences in cultures; be proactive to resolve potential difficulties and
overcome barriers;

learn from and share experience;

understand and support others in the achievement of their own goals;

establish joint needs and outcomes and deliver against objectives; act in the best interests qf the
joint effprt;

balance|risk and reward when considering innovative thinking and future possibilities;
considef the possible future implications of current issues;

addresg short-term imperatives without losing sight of long-term objectives; learn from experjence
and to gmbrace changes;

construlctive and flexible attitude to change; facilitate creativity if others by encouraging challenge
and nevy ideas;

accommuodate needs of all stakeholders in order to delivershared goals;
demonstrate respectand consideration for all partneys;and consider the impact of actions upon others;

aim to dreate mutual understanding but hold people accountable for unacceptable behaviour.
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Relationship maturity matrix
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Table D.1 outlines the structure for the collaborative business relationship management development
maturity matrix. Organizations can determine their current position in their maturity matrix by

identifying the most applicable key attributes for each stage of the collaborative business [relationship
process. This process will produce a maturity profile. Particular attention should then|be given to
area$ which the organization has identified as weaknesses or potential development aread, which may

be s
chan|

development maturity matrix

pported by information from external sources. The matrix should be kept'up to dafe to reflect
ing circumstances.

Table D.1 — Outline structure for collaborative business relationship management

Clause

Maturity category:
D C B A
Limited application | Low level of maturity |\ Medium level of |High levellof maturity
maturity
An organization An organization An organization An advanced organi-

where collaborative
working has not
yet been used but
is being considered
for the future

where collaborative
working is under-

stood but iseperated

only in jsolated cases

where collaborative
working is under-
stood but not fully
integrated

zation where collab-
orative yorking is
fully integrated into
policy and operation-
al practices

4. Cdntext of
the organiza-
tion

The organization

has recognized the
potential value of cpl-
laborative working
but not established it
within their manage-
ment systéms

Thé.organization has

started to implement

collaborative working
in isolated operations
but it is not embedded
in their existing man-
agement systems

The organization has
incorporated collabo-
rative working as part
of selected operations
and is in the process of
embedding it in their
management systems

The organjzation has
strategically recog-
nized the potential
value of coflaborative
working and has a
fully definged busi-
ness stratggy which
is embedd¢d in their
managemegnt systems

5. Ldadership

Top-hanagement
kas no clear strategy
to use collaborative
working and is in the
process of evaluat-
ing the benefits and

The organization’s
top management has
identified clear strat-
egy and commitment
to adopt collaborative
working and is in the

The organization has
appointed an SER to
oversee collaborative
working for specific
opportunities but as
yet not integrated the

The organization’s
top management has
a clear strgtegy and
commitment to use
collaboratjve working
and has w¢ll defined

requirements

process of defining pol-
icies and processes for
isolated opportunities

requirements within
its management sys-
tems

policies, roles, respon-
sibilities, authorities
and governance struc-
tures in place through
their appointed SER

6. Planning

The organization has
no defined processes
for implementing col-
laborative working

The organization has
areactive approach
to implementing
collaborative working
but has no top level
authority or struc-
tured processes

The organization

is through its SER
managing isolated
collaborative working
opportunities and is
developing the integra-
tion of processes and
management systems

The organization
through its SER has
fully defined process-
es for implementing
collaborative work-
ing opportunities,
including objectives,
risks, prioritization of
relationships
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no defined processes
to identify or develop
resources with the
appropriate compe-
tence and behaviour
to support collabora-
tive working includ-
ing communications

no defined processes
to identify or develop
resources with the
appropriate compe-
tence and behaviour to
support collaborative
working including
communications

SER has developed
processes to identify
resources with the
appropriate compe-
tence and behaviour
to supportisolated
collaborative work-
ing opportunitieshut
these are as yénot
embedded.if their
managemeft systems

Table D.1 (continued)
Clause Maturity category
D C B A
Limited application |Low level of maturity| Medium level of |High level of maturity
maturity
An organization An organization An organization An advanced organi-
where collaborative | where collaborative | where collaborative | zation where collab-
working has not working is under- working is under- orative working is
yet been used but |stood but is operated| stood butnot fully | fully integrated into
is being considered |only in isolated cases integrated policy and operation-
for the future al practices
7. Support The organization has |The organization has |The organization’s The organization’s SER

nd
sses
elop

has fully defined a
documented procd
to identify and dey
resorces with thd
appropriate compg
tence and behaviofir to
support collaborative

working including
communications

8. Operational
lifecycle

8.2 Operati
al awarenes

DI -

Collaborative work-
ing is recognized

Collaborative working
has been adopted on

Cellaborative working
has been extensively

Collaborative worling
is fully endorsed at

practices used

practicés modified as
required

menting collaborative
working programmes
developed on an indi-

but not effectively an exception basis, adopted but not fully |the executive levelland
deployed as yet often customer driven |integrated across the |integrated across the
organization organization
8.3 Knowledige | Standard operating |Standard.operating Processes for imple-  |Fully established

processes for develop-
ing and implementing
collaborative working

vidual basis programmes
8.4 Internal Operations are main; .[Collaborative teams |Collaborative teams Fully integrated pro-
assessment| ly functional reactive to market established and devel- |cesses for maintaihing
requirements oped as required focus on internal dol-
laborative capability
8.5 Partner Selection'processes |No specific operation- |Established operation- |Established operation-
selection do netetrrently rec- |al processes to identi- |al processes to identify |al processes to ideptify
ognize'the impacts of |fy and select potential |and select potential and select potentigl
coltaborative working | collaborative partners |partners partners
8.6 Working (~)External interfaces |No established collab- |Operating and con- Establish operating
together are Controiied pure- |orative operating and |tracting modeis for and contracting mod-
ly through formal contracting models specific collaborative |els for collaborative
contracts programmes programmes
8.7 Value crea- | No focus on value Limited specific ap- Programme-specific |Fully integrated

tion creation other than |proaches to promote |approaches to promote|processes to promote
internal continual value creation and value creation and value creation and
improvement pro- innovation innovation innovation
grammes

8.8 Staying Internal operational |Fully established inter-|Fully established op- |Fully established op-

together management pro- nal operational man- |erational management |erational management
cesses agement processes processes processes
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audit processes and
management reviews

in its internal audit
processes and man-

grated,into'its internal
auditprocesses and

Clause Maturity category
D C B A
Limited application |Low level of maturity| Medium level of |High level of maturity
maturity
An organization An organization An organization An advanced organi-
where collaborative | where collaborative | where collaborative | zation where collab-
working has not working is under- working is under- orative working is
yet been used but |stood but is operated| stood butnot fully | fully integrated into
is being considered |only in isolated cases integrated policy and operation-
for the future alpractices
8.9 Kxit strate- |Internal exit strate- |Internal exit strategy |Established jointexit |Fully-estaljlished exit
gy agtivation |gy process process strategy process strategy process
9. Perfor- The organization has |The organization has |The organization’s SER(The organjzation has
marre evalu- |no performance mon- |recognized the need |haslimited perfor- performance monitor-
atio itoring and measure- |to consider aspects of |mance monitoring ing and mgasurement
ment and evaluation |collaborative working |and measuremeént and |and evaludtion of
of collaborative work- | performance monitor- |evaluation ofieollab-  |collaboratjve working
ing in its internal ing and measurement |orative working inte- |integrated|into its

internal ay

es and maagement

dit process-

agement reviews mahagement reviews |reviews
10. Improve- |The organization The organization has [The organization’s The organjzation has
menjt has an identified an ad hoc and reactivé\[SER has established |a fully estgblished ap-
approach to continu- |approach to collabo“> |clear focus on contin- |proach to ¢ontinuous
ous improvement but |rative working which |ual improvementbut |improvementincluding
this does not include |does not captute con- |[thisis notintegrated |its approa¢h to collab-
aspects of collabora- |tinual improvement into their manage- orative worrking
tive working practices ment systems
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Annex E
(informative)

Exit strategy

E.1 Overview

The purpos
developing 4

The theme (¢
to consider
should not |
presuming {
completion
because the

The initial

collaborativj
business co}
engagement
by lack of cl
culture of o}
any specific
potential fu

E.2 Oper

In assessing]
should cons
knowledge {

e of this annex is to highlight the evolution of an exit strategy through the lifecyq
ind managing a collaborative relationship.

f an exit strategy runs throughout the lifecycle of a relationship from establishing a p
adoption of collaborative working through engagement and controlled |disengageme
pe confused with contractual termination requirements. It should alse* not be viewd
he potential failure of a relationship, though this is a consideration, whether activate

¥ have successfully achieved their joint objectives.

aim of an exit strategy is to ensure that the implications of fostering an integi
e business relationship are assessed and fully evaluated'in terms of performance, risk
ntinuity. It will also clarify the rules of disengagement;which will underpin more effe
through the life of the relationship, by ensuring that knowledge sharing is not constr3
hrity. By clearly defining the rules of disengagement, organizations can help to engen
penness and honesty, which recognizes changing market dynamics over time. At the e
collaborative arrangement it ensures disengagement is mutually respectful and cons
ure re-engagement where appropriate.

ational awareness

der the high level exit strategy implications arising from the transfer or loss of resoy
ransfer, customer support and business continuity.

E.3 Kno

In develop
with having
potential rid
the engager

‘I[Jledge
ing a particular business case around specific relationships, the implications assoc

to exit the' relationship early for whatever reason should be assessed. This will idg

hent process. It will also identify those actions or deliverables that will be requirg

le of

olicy
nt. It
ed as
ed by

bf activities, performance issues or external influences. Some collaborations are concluded

rated
c and
ctive
lined
der a
nd of
iders

the potential benefits of strategically adopting collaborative business models, organizations

rces,

jated
ntify

ks, which 'should be taken into account and issues, which will need to be addressed dfiring

d on

completion

bf-the activity and the implications for potential investment by partners. It may also pr

bmpt

consideration of issues related to the particular business environment, which may introduce external

influences o

n the relationship, such as geographic, cultural or political impacts.

E.4 Internal assessment

In assessing the internal implications of a potential collaborative business relationship, consideration
should be given to the exit strategy in relation to issues such as resource reallocation, loss of skills, staff
transfers, knowledge management and future support of customers.
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