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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.
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Introduction

0.1

General

The high proportion of road traffic crashes involving commuting, in many countries, is a global concern.
Organizations should take proactive actions to improve safe commuting on roads. This principle is
applicable to any organization to help it protect commuters including vulnerable road users (VRU).

Organizations can influence and inculcate road safety culture among their employees/students. They
can also help to minimize commuting crashes through the provision of adequate and relevant policies,

jour
and i

Ther]

eys. A systematic assessment should also be developed for assessing commuting cras
itiatives to ensure their effectiveness.

e is also a need to emphasize extensive commuting safety management ofitreach p

Organizations should be fully committed in building a ‘safety first’ culture, which will c

pron
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0.2

This
orga

Plan|
orga
nece

Do:

jote the prevention of commuting crashes.

ame time ensuring continual improvement to their practices and systems. It highligh
Initiatives that can be taken to mitigate commuting risks. Organizations are encourage
’ good practices as possible in this document.

Concept of implementing good practices for\commuting safety management

document recognizes the use of an iterative Plan-Do-Check-Act (PDCA) approa

Establish objectives and targets:-on commuting safety management in accordan

5sary to achieve them.

Ensure that sufficient €apacity and resources are provided and implement the p

cominuting safety management as planned.

Ched
opp9g

Act:
and 1

© ISO

k: Monitor and medsSure the process performance against objectives and targets and
rtunities for continual improvement.

Take actiensto continually improve process performance with the aim of reducing t
isk of death and serious injuries in road crashes.

recognized that implementation of this document could deliver:societal, environ
bmic benefits to the organization in addition to the safety deliverables addressed ther¢

document gives guidelines for good practices that can be @dopted by organizations
1 to manage their commuting safety management with asystematic and flexible apprg

hization's policy under top manhagement’s leadership and commitment and plan th

ning of safe
prevention

rogrammes.
pnsequently

mental and
bin.

around the
ach while at
ks measures
1 to adopt as
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hizations toward achieving maximum eommuting safety management results (see Figuire 1).
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Figure 1 — PDCA approach (g’éommutmg safety management
S
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0.3 Implementation of good practices -

The implen
categorized
remind abouit the importance of

entation of good practi %r commuting safety management and road safety cgn be
into different levels. Th@can be used to educate, to increase awareness and to consistently
@v‘ays inculcating a ‘safety first’ culture (see Figure 2). Organizations

may consid¢r engineering a ches (for example, vehicle procurement and modal shift) to improve

road safety

performance. Q

The implemgntation ofieontinual and sustainable road safety programmes and initiatives will positlively
affect the mjndset ehaviours. These programmes and initiatives should be conducted periodifally,
scheduled, gnd a ed to examine their adequacy and effectiveness, while opportunities for contjnual

improveme

t%(Q 1d also be identified.
establish a process(es) for the recognition, evaluation, impilementation and

The organization shou

control of n

ew technological solutions that may impact upon road-traffic safety and commuting.

The evaluation should give due consideration to the potential benefits of such technology in respect
of crash avoidance, and injury/damage minimization. It should also ensure that potential risks such as
driver distraction or complacency are fully assessed.

The organization should communicate to the management team and its commuters the outcomes of
assessments of the technological advancements on road and commuting safety and provide appropriate
influence regarding the adoption of such technologies. The organization should take proactive measures
to make adoption possible.

vi
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The management team and employees/students are encouraged to be continually exposed to the
technological advancements on road and commuting safety, especially those proven scientifically, and
the organization can influence the adoption of such in commuting activities.

4

To consistently remind
and encourage

To enhance awareness To make employees
remember the
importance of always
practicing a “safety Q

employees on road first” culture (1/
safety matters

To increase

pu = I £
UuIIuct otauuuls Ul

To provide accurate
information on the

] To encoura (1/
importance of road

employe actina
safety prope(g.PO ner whilst
on theroad.

Figure 2 — Steps towards the safety-firsot\a‘:?ture
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INTERNATIONAL STANDARD ISO 39002:2020(E)

Road traffic safety — Good practices for implementing
commuting safety management

1 Scope

This document provides guidelines for good practices that can be adopted by organizations for the
impleTeTtation of TommMUting Safety TamdagenTent. T TeSe practices are imtended to reduce| the number
of fatalities and serious injuries, the severity of injuries, and further to minimize damage|to property
and ¢conomic loss due to road crashes.

This[document is applicable to any organization to help it protect commuters including vulperable road
user$ (VRU) through the adoption of a proactive approach to manage commuting risks.

This|document is also applicable to commercial transport organizations including fleet gperators, as
well ps schools.

2 Normative references

The following documents are referred to in the text in such'a way that some or all of their content
consfitutes requirements of this document. For dated reférences, only the edition cited |applies. For
unddted references, the latest edition of the referenceddocument (including any amendmepts) applies.

[SO 39001, Road traffic safety (RTS) management systems — Requirements with guidance forluse

3 Terms and definitions
For the purposes of this document, the térms and definitions given in ISO 39001 and the follpwing apply.

[SO dnd IEC maintain terminological'databases for use in standardization at the following gddresses:

— SO Online browsing platform: available at https://www.iso.org/obp

— IEC Electropedia: available at http://www.electropedia.org/

31
commuting crash
crash in which-accommuter is involved while travelling:

— Ibetween their home or temporary lodgings and place of work / study;

— o¢nm@journey made that is connected to their employment / study;

— between their place of work and the place where they eat during an authorised break

3.2

organization

person or group of people that has its own functions with responsibilities, authorities and relationships
to achieve its objectives, which includes school and other education establishment

4 Factors affecting commuting crashes

Three main factors that contribute to commuting crashes are road users (i.e. driver, rider, bicyclist,
pedestrian and passenger), vehicles and road and environment.

© IS0 2020 - All rights reserved 1
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Collect and analyse all information directly or indirectly related to road safety, brought to the attention
of the organization by authorities, employees and users or customers, or actively gathered in enquiries
or interviews, and cross-reference them against publications available locally or by the means of
information technologies.

4.1 Road users

There are three elements that influence the physical and psychological conditions of road users:

a) Competency

b)

Riding/
Riders/

appropiiate actions to avoid road crashes or minimize the impact of a road crash.

Riders/
facilitie

Pedestr]

fences dr on designated footways whenever possible. Whilst walking along; or crossing, roads
must always be fully alert and face the traffic. In the absence of a sidewalk, and unless there i

special
the onc

Health and fitness

Health ¢onditions, fatigue, sleepiness, influence of alcohol and drugs, visual problems (e.g. sho
long-sighted, astigmatism, glare), etc. are factors that'ean affect road safety.

Unstabl
psychol
of emot

Behaviqur

The ungafe or inappropriate behayviour of road users such as the act of speeding, tailgating, we3

and red

The foc
or maki

OrganiZational factors (such as pressure for staff to be ‘reachable’ during their commute]

negativ

Passengers ofiany on-road public transport need to ensure that their behaviour and conduct is
at all titpes of the journey, particularly when:

irtving kmowledgeand skittareessentiat forsate commmuting:

{rivers should have the ability to adopt a safe driving style and to take prompf

Hrivers should understand the limitation of their vehicles, within the colitext of the
5 and the environment, to ensure appropriate riding/driving.

ians should keep to segregated pedestrian zones or sidewalk, dehind safety bary

circumstance or specific danger, pedestrians should be omthe side of the road and f:
pming traffic.

e state of emotion (especially anger), stress, lack of motivation, etc. are exampl
pgical conditions that can cause commiuting crashes. Road users need to be in a stable
on before and throughout their journey.

Llight running are major causes of road crashes.

s of road users canbe distracted if they are eating, drinking, smoking, texting, answ
Ing calls, etc. while,on the road.

bly influence driver behaviour.

and

road

iers/
they
5 any
hcing
t- or
bs of
State
ving
Pring

can

safe

i. Waiting at designated public transport stops (to minimize disruption to other road users and
traffic in the road environment).

ii. Alighting and disembarking from public transport at the designated public transport stops.

iii. Obeying traffic rules and regulations on the way (either as cyclist or pedestrian or other) to the
public transport stops.

iv. Before alighting or after disembarking from the public transport, cross at designated cross
walks or make use of the provided channelling to cross at safe places.
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Vehicles

Vehicle safety devices, suitability and condition are three factors that can contribute to commuting
crashes, and they are described in detail below:

a)

b)

4.3

In addition to road users and vehicle factors, road and environment conditions are alsg
as cdntributing factors to crashes. Hence,(it\is important for road users to be aware of en
factdrs such as road and topographical.€onditions and road type (e.g. single-or dual carric
throfighout the entire commuting rotte:

The

extrd care can be taken whep-commuting. Attention should be given to:

a)

b)

Safety features and devices, including:

— vehicle engineering, design and structure;

— passive and active safety devices (e.g. Electronic Stability Control (ESC), Anti-lock Braking

System (ABS), Side Impact Protection or seatbelt reminder system); and

1+ materials used for the vehicle.
$uitability

The selection of vehicle should fit and be compatible with its purpose (e.g. a four‘wheel
Ibe used in an agricultural place or snow-covered areas of work).

INOTE1 Please note the possible existence of local legislation regarding(the modification of]
for persons with disabilities).

Condition

[omprehensive periodical vehicle maintenance is criticalite/ensure that the vehicle is
¢orrectly and has a long-life expectancy.

INOTE 2  Please note the possible existence of local legislation regarding vehicle roadworthir

Road and environment

botential hazards and risks:along the route should be identified so that appropriate

Road conditions:

— road surface(e.g. potholes, slippery, greasy);
1+ geometxl€ features (e.g. sag curves, crest curves, lane width); and

+ roadconstruction work.

drive should

vehicles (e.g.

functioning

€SsS.

considered
yironmental
geway, etc.)

actions and

llload furniture along the route (e.g. type of guardrail used, road signage, road marking

Road environment:

— topographical condition (e.g., flat, undulating, hilly, mountainous);

— signage (e.g. inadequate, confusing or blocked road signages);

— lighting;

— haze;

— thick fog;

— weather condition (e.g. snow, ice, heavy rain, flood, landslide, crosswind);

— animal crossing;
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— illegally parked vehicles and potential impact on sightlines; and

— any significant change to the road environment and condition affecting safety, such as fallen
objects, landslide, etc.

d) Traffic volume and condition (e.g. during peak hours, festive seasons).

5 Roles and responsibility

5.1 Organization

The organi

management programmes and initiatives in the workplace. This is directly related to the Know

of the healf]
willingness

The organiz
one of their
occupationd

organizatiof including the assessment of its achievement and effectiveness,

The organij
connected t

5.2 Employees/students

The responsibility of employees/students in commuting,safety management is as important ag
of the employers/schools. Employees/students shouldZprovide adequate support, cooperation|
feedback in pll programmes and initiatives to ensure success thereof.

Employees/students are responsible for taking féasonable care for the health and safety of thems
and other p¢rsons who may be affected by theiractions.

5.3 Gove

Road safetyj
agencies, pI
sustainabili

The govern
reduce com

organizations to develop programmes and initiatives that are necessary to ensure the health and s

of employee]

The govern

vation's leadership and commitment are crucial success factors of commuting.s
h and safety of their employees/students, their attitude, vision and mission,7and

to allocate resources to make an impact on commuting safety.

main responsibilities. Top management should be knowledgeable (in)the total concd
| health and safety and able to monitor related activities that ar€)performed withi

ration also needs to identify relevant road authorities¢that are responsible for 1
b their premise so that they can report any damage to the/road or unsafe conditions.

'nment agencies and interested parties
is a shared responsibility among interested parties. Proactive roles by the govern

Ly of the commutihg-safety management programmes.

ment and other’ relevant agencies could support and collaborate with organizatio
nuting crashes. The involvement and cooperation of these agencies may further encoy

5/students while commuting.

mefit and other relevant agencies could also take proactive actions and provide pr

hfety
edge
their

fation needs to understand the importance of commuting safety management which is

pt of
n the

oads

that
and

elves

ment

ivate sectors and mon-profit organizations significantly influence the outcome ang the

s to
rage
hfety

bmpt

response to

concerns raised by organizations or the public concerning road safety.

The government and interested parties should continually disseminate information regarding road
safety campaign and awareness through media communication including social media. A continuous
and sustainable road safety promotion will positively influence the mindset and behaviour of the public.

However, it is important that the population at a very early age starts inculcating the road safety
culture, for example kindergarten children should be made aware the dangers of the road.
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Good practices recommendations

General

Basic good practices are generic good practices that are applicable to most organizations and situations
regardless of the type and nature of their service or scope of activities. Basic good practices are highly
recommended for effective implementation of commuting safety management. Some of these practices
do not require substantial investment or resources but have been proven to get buy-in and support.

Further good practices as explained in 6.2 are additional initiatives that may be implemented
based on the organization’s needs and resources to complement the basic good practices in 6.1. The

implementation of these additional initiatives, which can be seen as best possible practi
valu¢ added benefits to organizations.

6.1.1 Commitment to incorporate commuting safety management in RTS Policy

Commuting safety is of such importance to warrant the commitment and support of top ma

The

communicated and made readily accessible to all interested parties.dnaddition, the RTS p

also

EXANPLE Relevant developments could be changes in work/sehool environment or regulation

The

6.1.2 Commuting incident report and investigation including near miss

A commuting incident repertdnd investigation should consist of a notification, an internal i

and

soon|as possible afterthe incident.

All cpses should be-internally investigated by a dedicated and knowledgeable team to d¢g
causes, whichsshould be used as lessons learnt to prevent similar incidents in future.

EXAMPLE & The dedicated team could be the health and safety committee.

The

commuting safety management should be incorporated in_the” RTS policy. It

be constantly reviewed and updated in-line with any relevant developments.

top management should:
provide leadership;
dppoint a road safety representative;

establish a clear, comprehensive and practical set of road safety objectives and targe
feporting to interested parties; and

qllocate resources (staff and finangtal support).

h report. The employe€e/student should notify the organization of any crashes and ne

ces, provide

nagement.

should be
olicy should

ts, including

hvestigation
A misses as

termine the

fommmuting incident report should contain the following information:

background to the commuting incident;
data on the incident;
possible cause analysis; and

countermeasures (action plan or guidance to prevent reoccurrence).

EXAMPLE 2  Some examples of data on the crash are: condition of the road users (before and after
vehicles involved and the road environment.

the incident),

Recommendations for preventing similar crashes and reminders on road safety should be disseminated
to all as part of awareness and lesson learnt.
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6.1.3 Journey and risk management

a) Route hazard mapping

Commuters should conduct route hazard mapping for their commuting routes to identify hazards
and risk control measures as follows:

— consider the safest route to commute to work (including identification of any shortcuts that
could lead to a crash);

— declare any hazard or problems along the commuting route;

— propose preventive actions; and

— Dper

EXA

Employgrs/schools should guide and supervise their employees/students on how’to conduct 1
hazard mapping.

NOTE
Organiz

EXAMPI
each bui

b) Time

Time mpanagement principles should be applied as follows:

Considd

— peak hours and traffic congestion;

—  wed
— roa
— typ
— saff
— tim

— nee¢

odically update the route hazard map when there are changes to the route.

MPLE1  Changes to the route could be a move to new house or new road development.

See Annex A for an example of a template for route hazard mapping,
ations should provide information on locations prone to crashes near their premises.

E2  Suitable locations for the postings could be in front of{security, or at the main entrar
ding.

anagement

r the following when choosing the route-and time to travel:

ther condition (e.g. snow, ice, rain, extreme temperatures);
 and topographical condjtion;

e of road (e.g. single-pr,dual carriageway, etc.);

st mode of transport;

e of the day gssociated with sleepiness; and

d of adequate rest time especially after long hours of work.

Commuting

working hoyrs:

schedules should be adjusted and adapted to ensure compliance with speed limitg

route

ce to

and

6.1.4 Family safety reminder

Organizations should introduce a family safety reminder, which is one of the ‘hearts and minds’

approaches.

This reminder should be displayed at workstations or carried at all times.

NOTE The application of ‘hearts and minds’ approach is used as a way to improve the culture of safety in
organizations. The purpose of this approach is to change peoples’ attitudes and habits on safety so that they are
extra cautious. It provides practical techniques to stop unsafe behaviour on road, as the thought of family will

encourage sa

fer driving.

Examples of family safety reminder are a family safety reminder card, a short video on messages from
family and a key chain.
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The family safety reminder card should contain road safety reminder, message and/or pledge, and
should further contain:

— aphoto of the family;
— information on blood type; and
— emergency contact number (e.g. next of kin, or officer in-charge of the organization).

NOTE See Annex B for examples of the family safety reminder card (Figure B.1) and road safety pledge
(Figure B.2).

6.1. Vehicle inspection
Organizations should provide programmes to facilitate regular vehicle inspection activities.

Employees/students should have a proactive attitude to ensure that their vehiclés'are in gopd condition
and functioning well. Vehicle inspections should be conducted to prevent crashes and related losses.

a) DPaily vehicle inspection

aily inspection should be undertaken on vehicles before and after commuting to work. This will
nable appropriate action or repairs be done to prevent mechanical failure of the vehiclg. [tems that
eed to be inspected include tyre, brake, lighting, etc.

INOTE See Annex C for additional information on periodicvehicle inspection.
b) Periodic vehicle inspection

Drganizations should implement a periodic vehicle inspection programme to ensure that vehicles
are ‘fit for the task’ and are insured, serviced“and well maintained.

During vehicle inspections, a check shotld be made of the validity of the driver’s licensg.

Basic vehicle inspection activity-shiould be conducted by the vehicle owner, which may be done
ogether with the health and safety committee based on a standard checklist which shguld include:

1+ wiper inspection;
1 brake lights;

1+ signal lights;

1+ tyreinspeetion; and

1+ hazardlights.

Drganizations should provide appropriate and sufficient training before conducting the vehicle
inspection and maintenance programme. Records on vehicle inspection, maintenanc¢ and repair
should be maintained. Random surprise inspections are recommended to be carried out from time
to time.

NOTE See Annex C for examples of motorcar or van checklist and fault report (Table C.1) and motorcycle
or bicycle checklist and fault report (Table C.2).

© IS0 2020 - All rights reserved 7
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6.1.6 Consequence management

A reward and demerit system should be introduced within the organization to inculcate safety-
conscious behaviour as it could change attitudes, improve habits, and increase skills to build a ‘safety
first’ culture. Care should be taken to evaluate all outcomes.

a) Reward

The reward system should include incentives. They should be in various forms (not necessarily
monetary), such as recognition or special privileges, depending on the organization’s creativity
and initiatives.

EXAMPIE The recognition for ‘best employees as safety icon’ is given to those who have shown|good
safety performance in their work (free from incidents and crashes, minimum number of medi¢al1¢aves,
good discipline, punctual, etc.). As an incentive, they could be given a certificate or prizes. In addition,|their
photos cpn be displayed at the ‘wall of fame’ in order to motivate others.

NOTE Individuals will be more enthusiastic and motivated if they are valued and appreciated by|their
organizgtion. A reward system is one of the means whereby organizations can demonSstyate appreciatipn.

b) Discipline
Failure fo abide by the rules should be seen to be addressed through.appropriate means.

The actjons taken should be commensurate with the identified nien-compliance. It should npt be
intendef to be punitive but to provide a lesson and instructionito be more cautious and resporsible
on the rjoad.

EXAMPIE Performance evaluation of the employees will.be conducted if they do not comply with the
rules anfl regulations pertaining to road safety specified by the management such as exceeding maximum
speed lifnit within the premise of the organization, not wearing appropriate personal protective equigment
(PPE) (elg. helmets, safety vest, etc.) or using hand phone while driving/riding.

6.1.7 Health and fitness to ride/drive

A programme for monitoring health and fitniess should be established in order to safeguard the well-
being of all parties.

Organizatiohs should periodicallyl arrange health and fitness programmes. They should pr¢vide
guidance on maintaining health and fitness including physical alertness through the following:

a) Encourdgement to undefgo regular medical check-up through:
— orgpnization medical benefit;

— in-House medical screening programme; or

— government health screening programme; or

— any other health screening scheme.
b) Conduct alcohol and drug screening tests using a breathalyser or urine test.
c) Organise physical fitness programmes (e.g. aerobics, walkathon, etc.).

d) Provide tips on maintaining health and alertness especially when driving (e.g. a manual on physical
exercise when stopping for rest).

e) Provide information and educate on methods to manage stress, tiredness and fatigue resulting
from driving and work pressure.
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6.1.8 Periodic campaign and awareness on road safety

Road safety campaigns should be run to educate, increase awareness and remind about the importance
of constantly practicing a ‘safety first’ culture.

The health and safety committee should plan and organise an annual programme related to the
commuting crash prevention and road safety. This programme may include but is not limited to the
following activities:

a) road safety exhibition;

b) dissemination of information and instructions regarding safety through bunting, posters, banners,

otice boards or billboards;

istribution of flyers, pamphlets, badges, stickers, keychains or bulletins;
d) r1oad safety videos;

e) ¢ompetitions, quizzes;

f) gafety slogan and pledge on road safety;

g) gafety week/month with specific subject/focus on road safety;

h) ¢ampaign prior to festive season or shutdown operation forlong holidays;
i) gafety assembly such as a morning briefing or;

j)  orientation programme which includes activitiestand sharing of information on commuting crash
lrevention and road safety;

k) 1oad safety talks with invited speakers from'road safety charities;

1) ¢ommunication channels or other tgols such as a suggestion box for complaints and ideas for
improving commuting safety mandagement;

m) toad safety campaign/advocacy programme (e.g. wearing appropriate PPE for rhotorcyclist,
Yvearing safety seat belt, ete);*and

n) ¢reation of a traffic ground, where school children would be exposed to best safety practices.

The detailed planning'and schedules of the campaign and awareness programmes should|be properly
laid gut. The roles and-responsibilities of the person in charge (PIC) of the programme should be defined
and fommunicatéd."Dissemination of information via electronic or printed media should be visually
attractive and-appealing.

All quch e€ampaigns should be based on good quality evidence and current behaviqur change/
motiyatienal theory.

6.1.9 Training

Training on road safety should be given periodically and continually to improve skills. The rider and
driver’s skills, training, experience and attitudes are fundamental to safe commuting. Note however
that training cannot be assumed to be effective, and any interventions should be based on evidence.
The training should include:

a) Saferiding/driving

The safe riding/driving training should be provided to all employees who commute to work,
regardless of whether it is their own vehicle or organization owned vehicle.

The syllabus for safe riding/driving training should:
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— focus on hazard recognition and risk assessment as well as vehicle control skills;

— include the importance of understanding the vulnerability of motorcyclists and to be alert and
cautious of them when driving, especially if the motorcyclist is at blind spots;

— educate the participants regarding the importance of proper fastening of safety helmet and
seatbelt, and usage of protective clothing;

EXAMPLE Some examples of protective clothing are: safety vest, safety shoes, gloves, etc.

— emphasize and encourage reverse parking to avoid collision with pedestrians or other road users;

— il’lC:[jCle Siress and danger management; and

— inc
See Tab
driving
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During
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and stakehdlders in managing)commuting safety.
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collaboratioltl with relévant authorities (e.g. national road safety council, road safety lead ag

transporta

These engag

de understanding of road signages.

e D.1 for arecommended list of topics to be included within the syllabus of a-safe ridin
training course. These may be selected, as appropriate, to address the ndtional, and ¢
tances applicable to the organization.

 riding training should include an evaluated riding session.
'he commentary riding session, the trainer should:

erve the participant practicing the safe riding skill, which-he’has learnt, on the route th
5 for commuting to and from work; and

t and re-brief the participant if he made any mistakes and instruct him to ride again
ride is perfect.

he trainer (TTT) programme

5 should be selected from within the ©rganization and given the necessary trainij
Continuity of training programmes and to retain expertise within the organization.

5 should be selected based on theiv competence and qualifications to ensure the quality
Ctiveness of the training.

agement with government and interested parties

hs should look inté-any opportunities for engagement or collaboration with govern

fors, NGOs, 'dfiid society at large play an important role in promoting road safe

d roadsauthorities, city council and local authorities).

ements or collaborations may include but are not limited to the following:

r and
ther,

at he

until

ng to

y and

ment

[y in
ency,

a) Indesig

ning new infrastructure, responsible authorities should:

— ensure that new roads are built safe without possible hazards;

— identify road hierarchy according to the functions of the roads; and

— create safe, attractive and convenient routes for pedestrians or cyclists and safer provisions for
crossing roads.

b) Establish an integrated and efficient complaints management system with relevant authorities.

c) Organizations could also benefit from ‘linking’ with other agencies’ systems.

NOTE This will enable the display of real-time information about traffic flow, crashes, road works, weather
condition, etc. on the intranet or screens at the workplace, which could assist journey planning.
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6.1.11 Crashresponse plan

Organizations should identify and disseminate information on those emergency services that are
available, in case of commuting crash. These should include but are not limited to:

— emergency phone number;
— panel clinic/hospital care;
— ambulance services; and

— organization’s representative for any emergency.

6.1.12 Commuting incident management review

The gnalysis of and reporting on commuting incidents should be incorporated in themeetipjg agenda of
the health and safety committee or equivalent of the organization.

The assessment and actions proposed for the continual improvement of commuting safety thanagement
should also be discussed during the meeting of the health and safety committee or equivalgnt to ensure
its efffectiveness.

6.2 | Further good practices

6.2.1 Organizational commuting profile

An organizational commuting profile for each employee should be established for the purpase of record
keepfng, risk management and monitoring.

The ¢rganizational commuting profile should iniclude but is not limited to the following:
— 1node of transportation (e.g. car, motorcycle, bus, etc.);

— vyalid license and vehicle registration;

— driving/riding experience;

— T1ecord of driving/riding.uunder the influence of alcohol/drugs;

— orking hours;

— (listance travelled to workplace;

— (¢rashes or-néar misses record;

— Iledical history; and

umber of driving convictions received.

6.2.2 Incentives for participation in commuting safety programmes and initiatives

Incentives should be given to assist and encourage participation in the commuting safety management
programmes.

The incentives that should be considered include, but are not limited to:
a) Provision of discounted or free safety equipment, for example hi-vis, helmets, dash cams, etc.

b) Financial support and benefits for choosing a bicycle for commuting.
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c¢) Loan to purchase vehicle or for major maintenance:

Organizations should provide loans to their commuters who wish to purchase a vehicle to facilitate
safer commuting or need to do major maintenance on their vehicle.

d) Service centre (internal or collaboration with external workshop):

Organizations should provide a service centre within their premises to repair or maintain vehicles
at a cheaper price.

Organizations may also collaborate with external workshops to repair or maintain vehicles at a
discounted price.

NOTE With this arrangement, organizations are able to ensure the spare parts provided ar€)gepuine
and sold|at a reasonable price.

e) Cafeterja service:

In order to reduce potential commuting crashes during breaks, a cafeteria should be provided on
site. This will reduce unnecessary journeys and help to reduce commuting cfagshes.

f) Locker facility:
Lockerg should be provided.
NOTE Individuals can keep their helmet or safety vest in their locker.

g) Incentiyes should be provided for carpooling or use of publictransport.

6.2.3 Additional benefits
Based on the needs of the organization, the following additional benefits should be provided.
a) Shuttle gervices to workplace:

OrganiZations may consider providing‘their own alternative transportation or shuttle servyices,
for exampple within their complex, cémpound or branches, or between train stations and the place
of worl]. Shared shuttle buses aré\safer than individual vehicles as they reduce the exposufre to
commuting crash.

For manufacturing sectors;transportation should be provided especially for the operators.
b) Housing facility:

Organizations sheudd also provide accommodation such as a hostel or quarters that are close tp the
workplgce. This\effort will reduce risk and exposure to potential commuting crashes.

c) Safer mpdéeftransportation for outstation work:

The choice to use public transport should be given as an option to commute for outstation work.
Rail and air could be one of the options as they are among the safest modes of transport.

6.2.4 Alternative working arrangement

Organizations should consider implementing flexible working hours and working from home, if
appropriate, as these arrangements could indirectly reduce the potential of commuting crashes.

a) Flexible working hours:

Flexible working hours should be allowed as they provide a means to plan safer commuting
journeys.
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EXAMPLE An employee can avoid peak hours, or they can carpool with family members or colleagues.
However, flexible working hours might not be possible for those working in certain services and
manufacturing sectors.

‘Work from home’ arrangement:

Organizations may also consider implementing a ‘work from home’ arrangement or at workplaces
closer to home.

EXAMPLE Employees are only required to come to the office one or two days a week. This subsequently
reduces the need for daily commuting to work. Organizations that have this working arrangement may
monitor its effectiveness and the productivity.

Organizations should provide conducive and adequate rest and refreshment facilities on-gite. The use

of sufh facilities should be encouraged to ensure sufficient rest before journeys:

Napping facilities, shower room or entertainment, etc., should be made available for th¢se working

on shifts.

6.2.4§ Managing work shifts
The s

chedule of individuals working shifts should be managedefficiently.

NOTH Improper management of shift schedules can lead tofatigue and reduced alertness, whjch can affect

work} safety and riding/driving performance.

6.2.7 Community-based programmes (CBP) and corporate social responsibility (CSR)

Org
and

Tizations should conduct road safety programmes which involve participation of ity commuters
earby communities.

EXANPLE1 Community-based programies such as safe riding advocacy and road hazard mapping near the

workyplace are good examples.

EXAMPLE 2  CSR activities orgahized by organizations such as traffic warden programme or road safety

programme at schools or children-theme parks, etc.

6.2.8 Work assignment after commuting crashes

If an| employee has.been involved in a commuting crash some adjustment to their work|assignment

should be madednfview of their health condition.

EXANPLE Giving modified duties to an employee who has been involved in a commuting crpsh based on

theirfinjuries-and advice from an authorised medical practitioner.

Ade

uate accessible facilities should be provided where required (e.g. ramp, handrails, liftd, etc.).
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Annex A
(informative)

Example of road hazard mapping
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Table A.1 — Template of a journey management plan with road hazard mapping
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Table A.1 (continued)
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Annex B
(informative)

Examples of the family safety reminder card and road safety pledge

B.1 Examples of family safety reminder card

20

Figure B
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1 — Road sa%@ rner with examples of family safety reminder cards in a typidal
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- There\willlbe'no holiday;without you,

- = P
*~ Buthorror-day. Plgéls_e come home safely.
N\

Q)\\} Lots of love,
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Figure B.2 — Typical family safety reminder card

B.2 | Recommended content of a road safety pledge

The purpose of a road safety\pledge is to focus drivers’ attitudes and habits to stop unsafe Hehaviour on
roadp and to encourage them to drive safely and exercise extra caution whilst driving.

The ¢xample below ificludes clauses that an ideal road pledge would contain:

As an organization employee, i hereby pledge my commitment to road safety within the company.

I will endeavour to make a difference within the company, our community and on the foads of the

s gn our roads.

I understand the important role our drivers play in our company, and will not put undue pressure on
them to achieve unrealistic delivery times.

[ will obey all traffic regulations whilst driving.

[ will wear my seatbelts and ensure that my passengers wear theirs.
[ will comply with speed limits.

[ will not drive whilst talking on the cell phone.

[ will not drive whilst under the influence of drink or drugs.

[ will not drive when sleepy or tired.
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[ will ensure that my vehicle is safe and roadworthy.

[ will adopt a positive attitude towards road safety, not only at work, but within my family and
community.

[ will endeavour to constantly improve my driving standards.
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