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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

The preecedures—tsed—to—developth ment-and-these—ntendedfor-its—further-maintenance are
described in the ISO/IEC Directives, Part 1. In particular, the different approval criterianeeded for the
different types of ISO documents should be noted. This document was drafted in acéordapce with the
editdrial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document may be the subject of
patent rights. ISO shall not be held responsible for identifying any or all sueh*patent rights. Details of
any patent rights identified during the development of the document willbe in the Introdu¢tion and/or
on the ISO list of patent declarations received (see www.iso.org/patents);

Any trade name used in this document is information given for the'éonvenience of users gnd does not
consfitute an endorsement.

For an explanation of the voluntary nature of standards; the meaning of ISO specifi¢ terms and
exprgssions related to conformity assessment, as wellvas information about ISO's aglherence to
the World Trade Organization (WTO) principles in‘the Technical Barriers to Trade| (TBT), see
www.iso.org/iso/foreword.html.

This|document was prepared by Technical Committee Technical Committee ISO/TC 268/ Sustainable
citie§ and communities.

Any feedback or questions on this documrent should be directed to the user’s national standprds body. A
complete listing of these bodies can e found at www.iso.org/members.html.
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Introduction

This document is intended for project developers carrying out urban building and construction projects
within the holistic sustainability management framework of sustainable development in communities
(the subject of ISO 37101), where a local government either has implemented the standard or has
not implemented the standard but intends to do so. It also gives guidelines to decision-makers and
managers responsible for authorising, promoting, financing, planning, designing, procuring, managing,
reviewing, and implementing a project or programme.

For details on key terms and concepts of sustainable cities see the Bibliography at the end of this

‘Tl ARC _£ St
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Reference [19].

This document:

The context} within which the ISO 37101 approach is implemented, is as follows:

Vi

supports a top-down approach where a specific project or programme is required to meet a
commuhity’s ISO 37101 management system requirements and both a community and a developer
need to|be guided in the way in which the project or programme would be-expected to medt the
requirements;

supportls a bottom-up approach where a community does or does,nob have a formal ISO 37101
framewjork in place and developers can face several types of situations, for example:

— whe¢re a community has adopted the ISO 37101 management system framework [with
accpmpanying procedures which place requirements on.urban project stakeholders;

— whére a community has not adopted ISO 37101, but iritends to align projects with the standard’s
holistic approach for ensuring that action in different areas contributes to the purposes of
sustainable development;

— whg¢re a community does not have an authority charged with implementing an ISO 37101
frainework, but nonetheless, projects initiated and planned by private, public or mixed enities
aim for alignment with ISO 37101 principles and procedures without formal reference fo an
[SO[37101 management system.

Sustainpble development is considered as an international consensus formalized in the Sustainable
Develogment Goals (SDGs);

Engagement at the community level is a major issue for the sustainable development of society pince
issues such as climate change, biodiversity, job creation, and health are often more effective¢ and
relevant at the local level;

Local apithorities face a wide and complex variety of related issues (economic, social, cultural,
financigl and environmental), and sustainability needs a holistic approach;

A relevant and effective sustainability strategy for communities needs to imply a wide diversity of
interested parties and these interested parties expect accountability for the issues arising and the
actions undertaken;

A wide set of standards already exists, at the local, national or international level, that responds to
regulations and to voluntary undertakings such as certifications and ratings prescribed by project
Owners;

Integrating sustainable development in community strategies and management systems is a real
management challenge; it needs leadership and a strong management system framework;

Sustainability strategy requires a long-term and a life cycle approach and needs to be assessed
using a “total cost” approach which takes into account, in the long term, both positive and negative
impacts; monitoring systems need to be designed in that context.

© IS0 2023 - All rights reserved
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To help implement the management system standard, this document is consistent with the various
management methods and tools, including strategy analysis; gap analysis; materiality assessment;
capacity projection; stakeholder management; change management; maturity analysis; performance
monitoring; reporting.

These tools are compatible with ISO quality management systems (QMSs) for quality or environmental
management (e.g. ISO 9001 and ISO 14001) and the Plan-Do-Check-Act (PDCA) cycle based on ISO 9001.

The structure of this document is shown in Table 1.

Table 1 — ISO 37109 (this document) structure

Document structure

Integration of sustainability in community prin
the Project Management stages and processes throughout

the projectlife cycle

ciples in

8. Operations

D. OTeration

9. Performance and
evaluation

10. Improvement

S Clause in this docu- | Initiating and | Implementation | Monitoring ¢ontrolling
cope :
ment planning and follow-up closing

1. Scope

2. Normative refer-
A. Ggneral ences

3. Terms and defini-

tions

A summary of eaclimain generic tool functionalitylis pre-

4. Context of the or- sented in the clauses of the main document, while & detailed
B. Cdntext ganization overview is detailed in A.4 or Annex B.

5. Leadership NOTE: Thisidocument covers the stages of the project until its

6. Planning closing stage, which includes the transfer of its del{verables to
C. Injplementation 7. Support future-stakeholders.

Toolg described in this document:

apping of the territoryactors: Clause 4 and details in Annex B;

elevance analysisof a project (relevance analysis, updated relevance analysis, |
ssessment): Clalise 4 and details in B.2; for an example of relevance analysis meth

eference [22)-in the Bibliography.

ethod te align a project: Clause 6 and details in B.3;

roject governance and management (e.g. project management, resource manageme

hanging situations, commissioning): Clause 7 and details in A.4;

erformance
bdology, see

nt, ensuring

— Transfer of the project: Clause 8 and details in B.4.

Each type of tool is presented according the following headings:

a) Tool description

— Purpose?

— Nature?

What is the benefit?

© IS0 2023 - All rights reserved
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b)

This docun

Tool action (the process for using the tool):

What are the inputs?

What are the outputs, deliverables, and output use?
What is the process for using the tools?

At what point in the project cycle can the tool be applied?

What capabilities are needed to implement the tool?

Reference [44] and A.2.

viii
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Sustainable cities and communities — Recommendations
and requirements for project developers — Meeting ISO

37

101 framework principles

1 Scope

This
and
man

requ
impl

and the requirements of ISO 37101.

This
and
whe

has 1

1

ensufres that the project will contribute holistically to the sustainability of the community.

This|document:

2
The

¢harged with implementing ISO 37101;

onitoring, managing and continually tmproving sustainable development activities f
roject or programme at all its stagesin a way that is both inclusive and holistic and in
with ISO 37101;

}lffers practical guidelines to all types of developers on initiating, planning, im

r the evaluation of the trelevance of a project or programme in the context of the
evelopment of a commuity, the community’s strategy and objectives, its managem§
gnd its management.systems for quality, the environment, health and safety, and gover]

I—: referencing the six sustainable development goals (SDGs) of ISO 37101, establishes 3
0

jupports mainstf€aming the actions and interactions of a multitude of independent deci
o enhance the global impact on sustainable urban development that results from a wi
Wirban strategies, plans and programmes.

Normiative references

document provides recommendations and requirements to project developers, decifion-makers
managers responsible for authorising, promoting, financing, planning, designing| procuring,
hging, reviewing and implementing a project or programme. The recomimendations and
rements aim to ensure that a project or programme adds value by aligning-its development and
bmentation with a community’s own or externally directed sustainability;strategies and objectives

document supports both a top-down approach, where the community’has implementgd 1SO 37101
expects the developers to meet the standard’s requirements, as*well as a bottom-up approach,
e the developer wants to meet the ISO 37101 framework principles whether the community has or
ot implemented the standard. In both situations, it is recognised that implementing thiis document

fecognises that there are several types of comiunities and stakeholder organisati¢ns that are

plementing,
or a specific
accordance

framework
sustainable
bnt capacity,
nance;

sion makers
le variety of

ollowing documents are rererred to In the text In such a way that some or all or t

eir content

constitutes requirements of this document. For dated references, only the edition cited applies. For
undated references, the latest edition of the referenced document (including any amendments) applies.

ISO 37101:2016, Sustainable development in communities — Management system for sustainable
development — Requirements with guidance for use

3

Terms and definitions

For the purposes of this document, the following terms and definitions apply.

[SO and IEC maintain terminology databases for use in standardization at the following addresses:

ISO Online browsing platform: available at https://www.iso.org/obp
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— IEC Electropedia: available at https://www.electropedia.org/

31
contractor
professional in charge of providing the deliverables of a project

3.2

design

stage where the client’s and/or the end users’ ambitions, requirements, and applicable regulatory
requirements are transformed into the specification for building the asset, to be agreed before its
construction

Note 1 to entfy: The design includes the following sub stages described in CSN 16310:
— Conceptnal design;

— Prelimirjary design;

— Developeéd design;

— Technicql design

Note 2 to entfy: Sub-stages can also include “As Built design”.

[SOURCE: C$N EN 16310]

3.3
designer
professional in charge of a built asset's design

Note 1 to entfy: Examples of designers are architects, engineers, town planners.

3.4
inception
origin of a pfoject from its starting condition

3.5
managemeht principles
fundamentdl beliefs, norms, rules and-values that can be accepted as true, and which can be used for
management

Note 1 to enffry: In this document,Sustainability management and project management (3.9) principles refer to
ISO 37101 principles.

3.6
programme
functional requirements which define the purposes to be achieved

3.7
project
temporary endeavour to achieve one or more defined objectives

Note 1 to entry: In this document, “project” is specific to “urban and rural space, and ground planning projects”
which encompasses all urban components, e.g. buildings, infrastructure (bridges or networks, public transport
systems, open public space, urban services). Achievement of the project objectives requires the provision of
deliverables conforming to specific requirements.

[SOURCE: ISO 21502:2020, 3.20, modified — Note 1 to entry added.]

2 © IS0 2023 - All rights reserved
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project developer
person, group of persons or organisations, whatever their statute, private, publicly owned or mixed
entity, developing urban projects and all, or part of, related activities, e.g. designing, buying land,
financing projects, managing and implementing projects

39

project management
coordinated activities to direct and control the accomplishment of agreed objectives

[SOU

RCE: ISO 21502:2020, 3.24]

3.10
terri
orga

3.11
tool
instn

Note
devid

4

4.1

The
diffe

4.2

4.2.1
The

4.2.2
A pr
inter]
any i

4.2.3

tory actor
hization or person developing an activity on the territory of the community

ument that helps the project developer (3.8) to meet ISO 37101 framewofrk principles

1 to entry: A tool can be in a variety of forms, e.g. a dashboard, a procedure manual, a digit
e, methodology.

Context of the project

General

Hevelopment or construction of projects or programmes in a city involves various 4
Fent stages of these projects or programmes.

Requirements for a project inception

General

fomponents of a baseline teview are described in 4.2.2 to 4.2.4.

Project rationale-(initial definition of the project scope)

bject rationale~shall be provided, which gives a scope to the project in terms of if]
nal and exterhal factors. This should also include an assessment of the needs and ex
nterested-parties, appropriate to the project.

Situation (baseline review)

1 platform or

ctors in the

s applicable
ectations of

Regi

il H H £ £ o A | A | 1 £ L 4 | H A\ <l 1d
IdT IITIdpPpPITg TINTCT IS UT S US Td N TaUTC UTVETU PTITTITU L UT TTITU AU TV IS A gt U T SITUNTU CUIT

— Level of performance for each of the ISO 37101 SDGs.

ider:

— Analysis of the contributions of each action area and other projects to a community’s purposes of
sustainability.

— Analysis of applicable requirements, regulations and standards, the needs and expectations of
interested parties and the identification of other organisations and governing bodies that are active:

— during the inception and production stages;

©ISO
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— over the long term after the start of operation.

— Analysis of project risk during the three project stages (inception, implementation, long-term
operation): impact assessment and potential contributions.

4.2.4 Definition of the project’s operational management system within the region
The definition shall take into account:

— recognition of the system dimensions, the multi-actor approach and the multi-project/multi-action
context;

— ensurinlg coherence with existing management systems and reference frameworks.
4.3 Toolg

4.3.1 General

To support an efficient inception of the project, two main tools should be combined, the mapping tool
key and the relevance tool key.

4.3.2 Stakeholders mapping tool

The aim of this tool is to collect all of the information that can improve the decision-making prgcess.
The tool shall cover:

— the figufres on the territory at different scales;

— the datd on the community and the various scope of decision including identification of stakeholders’
expectdtions and potential contributions to the project;

— the steddy state level of interaction between'the project stakeholders and the territory.

Functionalifies that tools shall integrate are'‘detailed in Annex B.

4.3.3 Rel¢vance tool

— Objectiye: evaluating the céntribution of a construction or development project to the cify or
commuhity's sustainablesdevelopment. The purposes that shall be considered are at least those
described by 1SO 37104:2016, 4.5. The contribution can be positive or negative depending oh the
purposg, the scope, or.the horizon considered.

— Scope: dqovers atdeast the territory of the community in which the project is located. The horizpn to
considef (short, medium- or long-term) shall be adapted to each project, but at least it covers the
lifecycle of‘the project.

— The relevance analysis Is based on a prior analysis of the existing context. The projectis relevant if
itupgrades the territory profile. It is intended for all stakeholders identified in the context analysis.

Functionalities that tools shall integrate are detailed in B.2.

5 Leadership within the project context

5.1 General

The following ISO 37101 principles or implementation requirements for avoiding silo approaches are
described in this clause:

— the management of urban projects;

4 © IS0 2023 - All rights reserved
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— the need for new competences;
— appropriate tools;

— related leadership.
5.2 Requirements for a project implementation

5.2.1 Leadership and engagement

The project management team shall ensure

— awareness of sustainable development objectives,
qwareness of the principles of good governance and engagement with interested partigs, and

— awareness on the place specific opportunities.

5.2.21 Political leadership

The project developer shall define how leadership is implemented in-the project organizatipn to ensure
projdct top management is committed to achieve its missions<n line with the community political
leadgrship and with expected project contribution to community)sustainability purposes.

5.2.3 Tools

Toolg to manage the governance of the project shall take into account the following issues:
— (¢ompetencies;

— rfesponsibilities and authorities;

— (dlecision making processes.

Thesge tools may take advantage of a possible use of “Values, Rules, Knowledge framework”|(VRK).

6 Planning during the project's three life cycle stages

6.1 | General

This|clause outlinn€sthe methods needed to identify consideration[s] which ensure that implementation
by adtors is aligned.

6.2 | Réquirements for project implementation

6.2.1 Involvement of interested parties and other projects

The project developer shall ensure that stakeholders of the project are identified and that action plans
are in place to involve them in the project. This is done in order to understand stakeholders’ expectations
and social issues, to involve stakeholders in the definition and the implementation of the action plan in
line with the expected project contribution to sustainable development of the community.

6.2.2 Definition of operational objectives
Operational objectives shall be set in relation to the project and should:
— beinline with the needs and expectations of interested parties;

— be specific, measurable, achievable, relevant, resources and time constrained;

© IS0 2023 - All rights reserved 5
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— be accompanied by action plans and evaluation criteria to support them.

Analysis of performance against these objectives should be carried out and maintained as documented
information.

6.2.3 Risk mitigation

The project developer shall ensure that social, environmental, financial and community risks are
identified and assessed, and that action plans are implemented to mitigate the risks and to reach the
expected project contribution to the community's sustainability goals.

6.2.4 Action plans for regional transfer
Action planjs for transfer to the local community and ownership over the long-term by regjional
authorities ghall be defined.
The approac¢h is nesting of actions with an alignment defined by context and interested partieq. See
Figure 1.
HUMAN SETTLEMENT /
Inception L<
PROGRAM
DESIGN
PRODUCTION
= transfer
Developers Project Contractor Operators
managers
COMMUNITY
Figure 1 — Projectlife cycle within the built asset life cycles
6.3 Tools
6.3.1 Usual implementation tools
Tools to maphage the\planning, during the project’s three life cycle phases shall take into account the
following isgues:
— methods totake into account stakeholders' consideration[s];

— adjustment of the project strategy;

— adjustment of the implementation plan and management processes.

6.3.2 Complementary aligning tool functionalities

The objective of the tool is to make sure that the vision and the governance of the project are shared.
This tool shall provide each contributor with

— the definition of roles at each stage of the project,
— the process to achieve an individual added value, and

— aframework that is approved by all contributors of the project.

6 © IS0 2023 - All rights reserved
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tool shall integrate the functionalities detailed in B.3.

7 Support during the project stages

7.1

General

This clause deals with determining enablers and significant engagement required during the three life
cycle stages of a project.

7.2

7.2.1
The

projd
inac

7.2.2
Perf(

7.2.3
Requ

upon
infon

7.2.4

The
and ¥

7.2.5
In dd
orin

pring

NOTH

7.3
Tool{

qunirpmpntc for a prnjprf implpmpntntinn

Financial aspects and human resources

project developer shall ensure that financial aspects and human resources-are in
ctinaccordance with ISO 37101 transparency principles and that financial investors a
rordance with local environmental sustainability, social and economic requirements. §

Other resources (Life cycle analysis/ Assessment)

rmance criteria are conceptualised. The methods should be based on criteria that can b

Awareness raising and education

place in the
re reporting
ee A.2.

e measured.

irements for awareness raising and education fop,interested parties shall be established based

their appropriate involvement. These requirements shall be maintained as accessible
mation.

Communication

project developer shall support cofamunication within the relevant stakeholders’ o
with interested parties, in accordance with ISO 37101 transparency principles.

Documentation traceability

cumentation traceability management, the project developers shall focus on items lin}
Hirectly) to the community's sustainable development, in accordance with ISO 37101 tj
iples.

Project'eftablers can also include “capacity development”.

Tools

to)manage the support during the project’s three life cycle stages shall take into

Hocumented

'ganizations

ted (directly
ansparency

account the

reports detailing conformance to pertormance requirement|s| throughout the project
(including a commissioning stage).

s life cycle,

Governance tools combine the usual project management tools in three categories in a mentoring
perspective:

— the order of each task during the life cycle of the project;

— the commissioning protocol at each stage;

— the feedback regulation to ensure a common result built on a performance-based procurement
system.

©ISO
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tions (operational activities and transfer)

ral

This clause describes tools to ensure that performance can be continuously improved during the project

stages.
8.2 Requ

8.2.1

As mention
throughout
to the susta

The result o

8.2.2 Ove

The project

irements for project implementation

Involvement of interested parties and other projects

bd in 6.2.1, the project developer shall ensure that the involvement of interestedpa
Lhe project life cycle, takes into account the specific requirements of the project gentrib
nable development of the community.

[ this action should also be a deliverable in accordance with ISO 21502.

rseeing the coherence of strategies, projects, plans, and services

developer shall ensure that the project strategies, programmes, plans, and se

management are consistent with other strategies, programmes, plans,.and services in the commu

The project
project stra

8.2.3 Tra

The develop

them to ope

the sustaing

8.3 Tools

developer shall ensure that the community management./has full comprehension o
egy.

hsfer to the community — Support for transfer-6f ownership

er shall transfer to the operators, owners aiid other stakeholders all elements allo
rate and master, during the whole life cycle'of the project deliverables, their contributi
ble development of the community.

8.3.1 General

The managsg

take into ac

coordin|

An overview

8.3.2 Tra

informd

ment tools to manage operational activities during the project’s three life cycle stages
fount:

ated management;
tion and reporting to provide data which bring evidence to the sustainable assumptio

I of govertiance and management tools is detailed in Annex A.

rties,
1ition

rvice
[nity.
f the

wing
on to

shall

o

hsfer tool key

The objective of this tool is to make sure that the operators and other potential stakeholders of the
project have full capability for operating the project in the long term.

This tool includes the commissioning process, modelling skills to operate and other required elements.

This tool shall integrate the functionalities detailed in B.4.

© IS0 2023 - All rights res

erved


https://standardsiso.com/api/?name=2f8255989397cc64b7d6c704203b1121

IS0 37109:2023(E)

9 Performance and evaluation

9.1

General

This clause provides tools to ensure adequate monitoring and evaluation during the operational stage
of the project until the possible end-of-life of the project within a specified period of time. Performance

shall

9.2

be expressed as an objective.

Requirements for project implementation

9.2.1
Seet

Whe
nece

Imprj
for e
deve

Monitoring, measurement, analysis and assessment
he two indicator classes defined in Annex A.

e monitoring means can be separated, an overview matrix should be maifitained alq
csary methodology to maintain the monitoring matrix(ces).

oving performance at any time requires improved coordination( and organising
ffective discussion that are part of the requirements for performance evaluation by
opers.

As nonitoring is mentioned (in particular in Clause 7), the¢trequirements of this claus

valid|

9.2.2

The
projd

9.2.3

Man

9.3
Tool{

This

ation of monitoring devices (i.e. verifying that monitoring of stages is working).

Internal audit

project developer shall implement audit plans to make sure project requirements
ct expected contribution of the community'$’sustainable development performance.

Management review

gement review is intended to beimplemented according to ISO 9001 recommendatior

Tools

to manage performance-and evaluation can consist of:

— I:elshboard (targetindicators);

onitoring matrix (monitoring indicators)
— Digitaltwin.

tool shall integrate the functionalities detailed in Annex B.

ng with the

information
the project

e cover the

involve the

10 Improvement

10.1 General

Improvement includes processes required in order to ensure that the project is able to transform and
adapt in the long term, when necessary, e.g. to anticipate and prepare potential for a transformation or
adaptation of the project in 10 years or more. Transformation relates to adaptive climate adaptation, i.e.
the project can be used in a different way.

©ISO
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10.2 Requirements for project implementation

10.2.1 Non-conformance and corrective action

Identified non-conformances shall be investigated, proportionate to the risk that they pose to the
project, for their root cause, and corrective actions shall be taken without undue delay.

10.2.2 Feedback

The project developer shall analyse the feedback of the project’s potential contribution to community
sustainable development and apply actions to address any risks or opportunities identified, as

appropriate

10.2.3 Continual improvement

The project|developer shall ensure continual improvement of the expected contribution of the project
to the sustainable development of the community, based upon information recéived, such as pudit

reporting and identification of nonconformities.

10.3 Tools

Tools to maIage improvement during the project’s three life cycle stages can consist of:

— operati

— follow-yp matrix.

An overview of governance and management tools are detailed in Annex A.

ns dashboard;

10
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Annex A
(informative)

Conceptual perspectives

General

Projg
are
ISO
envil
strugd
Body
and |
deve

Reqy
acco

Figu
this

ENV

)

ct developers or other stakeholders in urban projects, or the structures that encef|
sually invited to meet the requirements of international quality management sta3
001 quality management requirements, ISO 31000 risk management requirements
onmental management requirements. These quality management standards use a
ture. Most of these requirements are considered in ISO 21502 and in the Project )
of Knowledge (PMBOK) [18], which defines the fields of knowledge covering project 1
ists good professional practices in this area or in many management systems specif
opers.

irements pertaining to social responsibility in ISO 26000/proceed from principles
int by ISO 37101 and consequently by this document as indi¢ated in Figure A.1.

‘e A.1 summarizes the various management requirements by the "project developer
locument is intended.

SDG

G(

npass them,
ndards, e.g.
, ISO 14001
harmonized
lanagement
nanagement
ic to project

taken into

5" for whom

PUBLIC
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[SO 37101
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ISO 37104
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ISO 37120,
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14001

ISO 37122,
ISO 37123
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LITY MANAGEMENT ISO 37109
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D001 Recommendation and

requirements for
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ISO ]

project developers

l

PROJECT MANAGEMENT ISO 21502

26000

ISO 37106

OTHER PROJECT MANAGEMENT SYSTEM

Figure A.1 — Normative urban built environment contributing to sustainability of community

balance

The recommendations in this document consist of four specific tools:

©ISO

mapping of the territory actors;
relevance analysis;
aligning tool;

transfer tool.
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The recommended tool functionalities are described in Annex B.

The recommendations of this document intended for “project developers” are consistent with the
guiding principles applicable to project developers of the ISO quality management standards cited
above, the use of standards of indicators which are linked, as well as the social responsibility standard
(ISO 26000).

As an example, the requirements for the context analysis and related recommended tools (mapping
the territory actors and relevance analysis) can be easily transposed and set up when setting up a QMS
according to ISO 9001 requirements. Conversely, the satisfaction of the requirements of the QMS for
leadership corresponds to recommendations for leadership in this document However, none of the two

manageme

Only ISO 37
and 10 371

A.2 Sumi

A.2.1 Gen

The presen
been extrag
to ISO 3710
all stages a

4 i 1 £l +lao
L D_yDLClllD Cairil Ct}lqbc LIIC ULILITT.

| 08 has specific indicators. Project developers can use SO 37120, ISO/TR 37121,dS0'3
23 indicators for defining their own indicators.

mary of ISO 37101 principles applicable to project developers

eral

tation of ISO 37101 basic recommendations and requirements, i.e. “principles”,

ted from ISO 37101 and have been adapted to project developers’ needs for confor
1 principles in project development. Taking these prirciples into account is essent
nd in all the topics of project management as illustrated in the A.3 grids linking p

management topics and stages with [SO 37101 principles.

A.2.2 Sus

tainability focus and decision making in project management

Sustainability: Urban projects must contribute to the sustainable development of the commu

society. The
that can aff
and they ne

Coherent s
the issues 3
manageme

Manageme
holistic appi1

Project dey

]

y have to take into account the wide range of economic, social and environmental if
bct the communities in the short- and-long-term, the need for sustainability and resil
bd to define clear sustainable purposes.

ystem management framework: Urban project management must be consistent
nd the strategic goals of-the project and with the sustainable development comm
framework.

systems and decision-making processes need to integrate sustainability purposeg
oach.

elopers shall~"adopt a methodological framework consistent with the sustail

developmentt community management framework.

Specifically,
coherence W

the, systemic evaluation approach and the performance indicators need to be defin
ith the sustainable development community management system.

7122

have
ming
al at
oject

nity/
sues
ence

with
inity

and

nable

ed in

A.2.3 Holistic and systemic approach in project management

The capacity to foster common purposes is fundamental to achieve a community’s sustainable
development objectives. Consequently, urban project issues shall be assessed and monitored by project
developers through a holistic and integrated project management system.

A holistic approach includes good governance and adequate organisation, processes and behaviour and
appropriate innovative use of techniques, technologies and natural resources.
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A.2.4 Interested party engagement in project management
The needs and expectations of interested parties to be considered:

— Identifying the interested parties and their expectations is essential to identify the community
issues, to define the coherent purposes and strategies, to settle and implement an inclusive
sustainable development management system.

Interested party engagement in project management:

— The 1nvolvement of 1nterested partles is crucial at all steps and it requlres a process for engaging
nterested parties.

An appropriate multi-party management system should encourage interested paritief to become
proactive. It should help communities build consensus on sustainable development within
¢ommunities.

Trangparency of project management:

— To create confidence, cooperation and engagement, a multi-party_management system needs
fransparency on, e.g. issues, purposes, processes, decision making.

A.2.5 Leadership

The project needs a project management system in line with.the community management system which
includes the following:

— The project developers shall take into account the’erganisational framework of the community.

— The project management shall define the-resources needed to support the marnagement of
environmental, economic and social perforthance outcomes. The community shall provide sufficient
fesources.

Leadgership to be established:

— The project management shall ‘ensure the sustainable development and multi-party mhanagement
gystem implementation, in-oherence with the community.

A.2.6 Continual imprevement in project management
The project developer:shall establish a coherent framework based on the PDCA model.

The effectiveness/and the efficiency of the project management system are continually improved;
projegct managemient reviews include decisions related to continual improvement opporfunities and
any need for'changes to the management system.

Performance indicators are based on alimited number of measurable, accurate and Verifiablr indicators.

A.3 Project management, sustainability frameworks, urban sustainability
framework (USF) indicators

A.3.1 General

This clause questions how World Bank purposes and action areas with their accompanying methods
and tools can be included in implementing ISO 37101 framework principles in project management
along with other declaration frameworks. ISO 37120, ISO 37122 and ISO 37123 indicators set for urban
smartness and resilience and the ISO 37120 city services and quality of life indicators, are supported by
this document.

This document focuses on the ISO 37101 contributions to six purposes of sustainability across 12 action
areas in implementing a project management system that essentially comprises a baseline review and
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strategy definition, an action plan, monitoring, and above all continual improvement. Specific tools
as well as project management practice functionalities recommended in this document incorporate
the cross analysis of purposes and action areas, in order to implement the ISO 37101 principles.
These include practices such as indicator cluster analysis; strategy analysis; gap analysis; materiality
assessment; capacity projection; stakeholder management; change management; maturity analysis;
performance monitoring; reporting.

Many of these tools are envisaged by the Urban Sustainability Framework (USF) [24]. The USF diagnosis
stage aims to identify key focus areas that are globally relevant. They are equivalent to the ISO 37101
baseline review for the development of a sustainability strategy and are consistent with the relevance
analysis in this document. For this stage, the USF recommends the use of data analysis, trend analysis,

benchmarking analysis, strategy analysis, prioritisation analysls and scenario analysis (for |both
business-astusual trends and intelligent, policy driven, growth scenarios).
The Global Rlatform for Sustainable Cities (GPSC) [24] measuring framework, is based on twe’congepts:
— Four "olitcome dimensions" of a city.
— Two "erfabling dimensions" of a city.
USF guidange part 2 [24], details sub goals of outcome and enabling dimensioiis key focus areas, [their
rationale and related key questions that can serve for the building of or for selecting relevant indicgtors,
among those proposed. Among them are some from ISO 37120 whiek include new indicators| that
generally cover cross-cutting issues between sustainability dimensigns:
A.3.2 Common ISO 37101 /USF framework
As illustratgd in Table A.1 below, the USF complements and \supports ISO 37101 by separating oyt the
manageme11ic of action areas into an “enabling dimension” so that the enabling environment cgn be
systematicallly organised and continuously improved using the PDCA management approach.
The USF oytcomes dimension roughly corresponds to the same concepts as the six purposges of
ISO 37101 gfouped differently.
The GPSC Enabling Dimensions in Figure A:2 can be attached to the action areas of Table A.1. It covérs “a
programme|of activities”; an “Enabler” purpose may be added to the ISO 37101 framework as sugg¢sted
in Table A.1[to capture the performance of the enabling environment for each of the 12 action areajs.

AtGOVERNANCE ANDINTEGRATED B-FISCAL SUSTAINABILITY

URBAN,PEANNING
Kdy focus areas Key focus areas
1.|Vision and/long-term strategic 1. Accountability and transparency;
planfing; 2. Creditworthiness;
2.Stakeholders participation; 3. Revenue and financial autonomy;
3. Patamanagement 4 Expenditure management:
5

4,
5.
6.
7.
8.

. Management of debt and other
obligations.

Trend analyses;

Land use and zoning;

Urban growth patterns;

Informal settlements;

Transport and mobility integrated
with land use;

Cultural heritage.

9.
NOTE
Key Focus Ar
14

eas of Framework.

Adapted from World Bank "Urban Sustainability Framework" (USF)[24], Figure 10 : Dimensions and
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Table A.1 — Common ISO 37101 USF framework for urban sustainability purposes and action

areas
. IS0 37101 Framework
Action areas
USF measuring and enabler framework
s~ = wn
z |s53s3 = 2 2 = Em

5 o SET O Z. £ 2 = E =

o S 332 = g S S o =3 Z =

a2 | 228 g 8 2, =8 e, 2 5

¢ =5 7S & g 5 & S &

Govgrnance Al-1
Edudation Al-9
Innojation Al2
Healfh
Cultyire Al9
Living together Al8
(Cohgsion)
Economy B|1to5
Living Environ- Al5and 6
ment (Environ-
ment)
Secufrity Al7
Infrgstructure Al8
Mobllity Al8
Biodjiversity
(Ecopystems)
A.3.3 Enabler contributions
As illustrated in Table A.1, the USF complements and supports the ISO 37101 framework by separating
contributions in each.detion area into outcome contributions and enabling contributions.
USF Hoes this inrder to focus on the enabling environment for each action area (most action areas
requjre, at the ‘very least, enablers for action-area-specific policies, legislation, regulatipn, capacity
analysis, and.decision making). As an example, and detailed by the USF, the separation info outcomes
and lenablers for the governance action area of the ISO 37101 urban sustainability rhanagement
framework, stresses the need to develop methods and tools to manage collaborative[ multi-level
govetnance, Methods to evaluate action area enabler contributions that are summarised in the USF

cover most action areas. They include for example:

In “Governance action area”, e.g. vision and long-term strategic planning, stakeholder participation,

data management, and trend analysis.
In “Innovation action area”, e.g. access to finance, ease of doing business.

In “Culture action area”, e.g. heritage management (policies, planning, regulation
raising).

In “Cohesion action area”, e.g. training, equality, job creation.

, awareness

In “Economy action area”, e.g. accountability and transparency, creditworthiness, revenue and
financial autonomy, expenditure management, and the management of debt and other obligations.

© IS0 2023 - All rights reserved
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In “Living and working environment action area”, e.g. urban growth management (policies, planning,
density mapping, land use survey); informal settlement management; affordable housing.

In “Security action area”, e.g. food security; resilience planning.

In “Infrastructure action area”, e.g. revenue streams; investment strategies; connectivity; universal
access.

In “Mobility action area”, e.g. mobility integration and transport management (origin/destination
surveys, transport master planning, transport management, transport planning integration).

Thus, for example in culture action area, the appreciation of the contribution of actions in this area
to the attragtiveness of the community can be based on the level of cultural facilities and onacfions
contributing to developing them, but this appreciation can be usefully supplemented by the appreciption
of the contribution of cultural facilitators such as the management of cultural heritage.

A.3.4 Asspssment

s the
kK can
sing.

While the USF describes a top-down approach where a city, as described in 1SO/37104, establishe
various conjponents of a coherent, integrated approach to urban projects, its©€emmon framewor]
be used both top-down and bottom-up as proposed in this document, without major difficulties ar

5 the

Many challg

weighting that should be assigned to enabling as opposed to outcome ‘eriteria and indicators, wh

they be use
priorities, o

A.3.5 Hig|

nges remain in using the common framework. For exampl€, a basic consideration i

d for baseline and trend analyses, strategic analyses,\materiality assessment, or se
bjectives and targets.

hlighted contributions

The USF bri

urban framg¢works. The assessment of governance enablers not only calls for methods related dir
to the goverjnance action area (vision and long-term’strategic planning; stakeholder participation;

manageme
growth pat
heritage). N
for aspects

gs together some very useful recommendations for tools and methods needed to imple

t; trend analyses), but also tools related to other action areas (land use and zoning; u
Lerns; informal settlements; transport and mobility integrated with land use; cul
bt surprisingly, the USF provides impressive recommendations on how to assess ena
of the economy action areaj notably fiscal sustainability. Detailed recommendations

bther
tting

ment
ectly
data
rban
ural
lers
and

assessment criteria are given for:

accountiability and transpatency;

creditworthiness;

revenuq and finangjal autonomy;

expend ture management;

management of debt and other obligations.

As most relate to the economy action area with very few relating in detail to other action areas, this
feature can need to be addressed at some stage. Aside from the assessment of the enabling environment,
the USF provides useful recommendations for prioritisation analysis and action plans

A.3.6 Conclusion

The USF complements the ISO 37101 framework by providing an effective and practical approach to
separate out those components of action in specific areas which deal with the enabling environment as
opposed to performance outcomes.

The treatment of these factors mobilises a large set of indicators. Two classes shall be distinguished:
the performance indicators which measure the outcomes and the means indicators which assess the
enablers.
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A.4 Project management processes and methods

A.4.1 General

While ISO 21502 and similar project management systems aim towards projects of a more diverse
nature, this document is dedicated to projects to be understood as “urban and rural space, and ground
planning projects” which encompass all urban components, e.g. buildings, infrastructure such as
bridges or networks, public transport systems, open public space, urban services (see 3.7).

Many companies have developed in-house project management methodologies dedicated to this type
of project. They most often use methods and processes similar to those clauses of the two major
existing International project management guides, which are very closely related. This do¢ument uses
consequently some ISO 21502 project management methods and processes (see [3]))as|a reference
withput prejudging the possible use of other project management systems.

Three essential points differentiate the methods and processes of usual project management from
metHods and processes of project management taking into account the/principles of| ISO 37101,
proppsed in this document. Adaptations of usual project contract and delivery models can he necessary
to take into account the following project management recommendations.

A.4.2 Project objectives

Project management focusses mainly, besides usual contraetual and legal requirements, on the
objec¢tives and requirements expressed by the person, e.g..client, investor, having requested a project.
Reqyirements for project developers meeting ISO 37101 framework principles, impose to iptegrate the
following urban projects objectives : the project contribution to improve the balance of systainability
profile of a community in a holistic and global perspective, in the short-, medium- and lc:Lg-term, far
beyond the completion of the very project, and tetadapt project management methods and processes
accordingly as recommended in this document.

A.4.3 Projectlife cycle

In ugual project management systems;the project life cycle is limited, by a clear start and end point,
which is most often the achievement.of contractual or para-contractual commitments for implementing
a prgject and the start of operating project deliverables.

In lime with communities’ sustainable management principles, this document recommends adopting
and ¢onsidering a largerperiod of time for project management:

— The period beferethe project, exchanges and studies prior to the formalization of a project, that
ghould be idefitified and considered.

— The periodafter the closing of a project, anticipating the whole life cycle of the project dleliverables,
and their outcomes.

This [eplarged period corresponds to the period to be considered in the integrated project tnanagement
approach presented 1n 150 21502:2020, 4.4.

A.4.4 Project scope and issues

In usual project management systems, the scope of issues to be taken into account are mainly linked,
and usually limited, to contractual or para-contractual requirements.

In line with communities’ sustainable management principles, this document recommends considering
a larger scope of issues and territories. It can vary according to the components of project deliverables
and outcomes, in order to best meet ISO 37101 principles for a community and linked territories where
a project is implemented.
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A.4.5 Integrated project management

ISO 37101 principles applicable to project developers (A.2 of this document) and considerations on
pre-project activities and post-project activities as required in this document (Context organisation
4.1 and transfer 8.2.3), require integrated project management practices described for example in

[SO 21502:2

020, Clause 6.

This document proposes tools (mapping of the territory actors, relevance analysis, aligning and
transfer) with specific activities of integrated project management activities such as those presented
in ISO 21502:2020, 6.2 and 6.5:

— pre-pro

— initiatin

— controlling a project;

— managi
— closing
— post-pr

The specifi
contributiof

Project man|
undertaking
document.
principles a
such as:

— Planning/scheduling management;

— Scope 1
— Resourg
— Costmg
— Risk mg
— Quality
— Stakehg
— Commu

— Procure

actactivitiac:
etttV ey

g a project;

hg delivery;
bf project;
ject activities.

C objective is meeting ISO 37101 framework principles~and improving urban pr
| to the sustainable development profile of a community:

agement practices, as the following described in ISO 21502:2020, Clause 7, can be used y

'hey should include additional functionalities, for integrating communities’ sustaina
d key project functionalities in project management described in Annex B of this docu

lanagement;

e management;
nagement;
nagement;
management;
lder engagement;

hication management;

oject

when

' the integrated project management practices witlithe use of specific tools presented if this

hility
ment

ment management.

Thus, project management practices contribute to a new stable equilibrium of the ecosystem consisting
of the project, its deliverables, its outcomes in the communities and territories where urban projects
are located (see Table A.2).

18
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Table A.2 — Schematic tables for adapting project management systems, taking into account

the ISO 37101 framework principles of sustainable development

ISO 37101 principles — Implication on usual project management practices and stages

9 )
: o & g g o
Usual project B o § a - = = o E 5 3
management prac- 5 S £ 2 @ =2 =3 S £ e e
tice stages 5 @ o - ~ g = E. =
[6)¢] 8 ) 8 ]

= .

Initiating Project management initiating stage should include exchanges and studies that shall be
identified and considered for meeting IS0 37101 framework prinr‘ip]pc prior the formaliza-
tion of a project.

Planhing The involvement of interested parties is crucial at all steps; Project management must
secure a process for engaging interested parties that avoids a silo approach, farilitates the
cooperation of all interested parties and ensures the global consistency of the project.

Implementing Project management needs to ensure the sustainable developmént'and multi-garty man-
agement system implementation, in consistency with the commuhnity planning.

Monjtoring Project management should give a special focus to the sustainability performance trend
of the ecosystem consisting of the project, its deliverables;the city where they|are located
and impacted territories.

Closing Project management closing stage should go beyend the project deliverables’ gerformanc-
es and operating contractual conditions’ handover; it should include preparatjon and
transfer of all required available elements for the contribution of the projects’ |deliverables
throughout their life cycles, to a continuallyimproved stable equilibrium of th¢ ecosystem
consisting of the project, its deliverables; the city where they are located, and impacted
territories.

A.5 | Project governance and management

A.5.1 Recommended tool functionalities to be incorporated in management practices

for projets

Urbapn projects must play their part for achieving a global sustainable development of the community

and society. This means that.management practices should associate at relevant stagg¢s, from the

initigtion stage to the projeet closing stage, community leaders, the project developer as well as
relevant stakeholders for achieving clear sustainable purposes for the urban ecosystem. Soynd planning

Systq
purp
projd
the c

The i
poss
relev

oses, and specifie’ functionalities, must be incorporated throughout the project dev

ommunity.and related territories, keeping in mind the whole life cycle of the project d

nvolvement of interested parties is crucial at any step in which they can be relevant, b

ms including the-felfow up of external and internal sustainability issues that are reley

ct management practices for improving these practices’ contribution to the sustainal

blé,at an early stage, and needs a process for identifying and engaging interested part

ant to these
elopment in
le profile of
pliverables.

1t whenever
es and their

antneeds and expectations (cpp R 1)

This annex refers to the most common project management practices, in particular to most of those
described in ISO 21502:2020, Clause 7, reclassified according to the three phases of the life cycle of a

proje

ct presented in the Introduction to this document.

Figure A.3 illustrates the principle.
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tool box
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Figure A.3 — Governance tool principle

A.5.2 Functionalities in project management practices for product definition

A.5.2.1 Integration process

— This extends the range of issues usually considered in project management practices, e.g. to those
related |to the economic, social and natural environment of communities and their interactions,
for a holistic and integrated approach of the urban project develgpment being implemented. [They
can have strategic, operational and competitive implications_which can impact the sustaifable
development profile of the community and linked territories,at short-, medium- or long-term.

— Incgrporating relevant inputs required for the operation of ISO 37101 identified prindiples
in project management practices, considering clear set up leadership and commitment, for
projiding them.

— Addpting integration processes for a holistic approach, including adequate organisation,
processes and behaviour, and appropriate innovative use of techniques, technologieq and
natpiral resources.

— Invelving interested parties through a multi-actor process to be implemented by the prfoject
developer in line with the comimunity that can take different forms in order to avoid a silo
apprroach, facilitate the cooperation of all interested parties in a cooperative dialogue for more
susfainable solutions andhelp communities build consensus on sustainable development wfithin
communities.

A.5.2.2 Scppe management

— This extends, indine with local authorities, the scope of the project for assessing the sustainability
performances trend of the ecosystem consisting of the project, its deliverables, the city wherg the
project |s located and the impacted territories, to an identified coherent framework that can eyolve
during theproject development and during its deliverables’ life cycle.

— Itisapplicable to various territorial boundaries atlocal district, city, community, regional or national
levels, in defined urban or rural areas, at their respective level of responsibility, for managing and
operating project.

A.5.2.3 Stakeholder engagement management

— Stakeholder engagement in line with shared ISO 37101 principles, is important for the relevance
of the project, its operational implementation, its appropriation by the actors of the community
and the project. Stakeholder management aims to involve stakeholders throughout the project, e.g.
identification of stakeholders, analysis of their expectations, involvement in defining objectives and
action plans, evaluation and information, continual improvement, in line with ISO 37101 principles
applied to the project.
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A.5.3 Functionalities required in project management practices mainly at planning/
scheduling and implementing stages

A.5.3.1 Planning / scheduling management

Extending planning / scheduling management beyond the project closing stage for anticipating the
sustainability performance trends of the ecosystem possibly including the project deliverables life cycle
consideration for relevant decisions to be anticipated

A.5.3.2 Cost management

Exte
delivi

A.5.3

Exte
€cos])

A.5.3

Exte
perfq
alter

Cons
can i
ISO 13

hding cost management to overall global costs including externalities of a projec
erables, considering their whole lifecycles.

.3 Quality management

nding the quality management of the project to the sustainable performance quality
ystem.

.4 Resources management

hding consideration on resources potential contribution teithe community sustainable ¢
rmance trends for the long term, e.g. the limited resour€es of the planet, with a speg
native solutions.

idering identified specific resources dedicated t@ sustainable development of the com
erequired at the appropriate level of authority\from relevant identified partners for in
7101 principles in project management and@n project deliverables. They should inclug

of amy type (e.g. products, equipment finarice, methodology, information) provided b

part}
well

A.5.3

Supp
orde

|
1

ners (local authorities suppliers, contiractors, local people, organisations and infrast
hs those inherent in the culture of a€ommunity).

.5 Communication management

orting communication within the relevant stakeholders’ organisations and intereste
- to meet [SO 37101 transparency principles and stakeholders required involvement ef

The responsibilitiestand authorities for relevant roles of project management.

The scop€, strategy and objectives of the project management system.

Docurgented information that should be adequately protected since access can impl
egarding the permission to view the documented information only, or the permission a

t and of its

trend of the

levelopment
ial focus on

munity that
corporating
le resources
y identified
ructures, as

d parties, in
pecially:

Valid and accessible reporting, with the opportunity for feedback and constructive challenge.

y a decision
nd authority

toview amd change thre docummented imformatiorr

A.5.3.6 Risk management

A specific consideration on the risk to the ecosystem, sustainable development performance along the
project and its deliverables life cycles.

Including in planning processes and methods, to be implemented by the project developer, where
relevant, a periodic baseline review, relevance analysis (see B.2) and conformance obligations for
sustainable communities and determine the risks and opportunities that need to be addressed.

©ISO
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A.5.3.7 Procurement management

Supporting joined-up delivery and innovation across organisational boundaries within the community,

as recomme

nded in ISO 37101 (see A.2, Summary of ISO 37101 principles).

Extending procurement to “sustainable procurement” as commented for example in UNEP Guide [23].

A.5.4 Fun
reporting

ctionalities required in project management practices for monitoring/

The assessment and monitoring by project developers of an urban project contribution to the

sustainable
holistic and

— Support
Environ

towards

— Environ
indicatd
indicatd

— Mes
ach
the

—  Mes

— A perio
suitabil
before 4
improvg

— Assessi
while ¢
resilien

— Assessi
planned

— Includiy
manage

— Conside
its cont

Providing aj

integrated project management system:

for an iterative cross-analysis of purposes and issues to be undertaken_ periodi
mental performance includes assessing the performance of communitiesciti’progre
sustainable development outcomes and fulfilling conformance obligation's:

mental performance methods, including proactive and reactive, qualitative and quantit
rs especially from I1SO 37120, SO 37122, ISO 37123, have to be infplemented. Two typ
r shall be distinguished:

isurable performance indicators, measuring the outcome, as.a basis for tracking progrg
jeving sustainable development and continual improvement of the project contributig
community sustainable development profile.

ins indicators which assess the enablers.

lic regular performance evaluation of the project’s contributions, to ensure its contiy
ty, adequacy and effectiveness. It generally.¢onsists of comparing the information avai
nd after project implementation, e.g. to,assess behavioural change in interested parti
bment in environmental performance,

g the levels of smartness and resilience of the community that is impacted by a pr
onsidering that “sustainable development” is the overarching process, smartness
Ce being characteristics.

g the involvement of interested parties in a project management system is review
intervals.

g decisions related to continual improvement opportunities and any need for changes ]
ment systeme

nuallysimprovement as recommended by ISO 37101.

nd mamtammg documented information for the assessment by the pI‘O]ECt developers (

devetopmentprofiteof theecosystenrteommunity-amnd-surroumnding territortesjthroygh a

cally;
5sing

ative
es of

ssin

n on

juing
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ES, Or

bject,
and

ed at

o the

ring the suitability, adequacy and effectiveness of the project management system itself and

fthe

impacts of c
territories.
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Annex B
(normative)

Key tools

B.1 General

The fecommendations consist of four specific types of tools:
— 1napping of the territory actor tools;

— televance analysis tools;

3ligning tools;

— ftransfer tools.

Thisjannex includes the details of the four tools.

B.2 | Mapping of the territory actor tool

Tablg B.1 includes the details of the territory actor tqal:

Table B.1 — Mappirigéf the territory actor tool

1. Tqol description

— [Purpose The)development project is part of a puzzle. See Figure B.
\'\O\DERS The aim of this tool is to identify territory actors, their ex
STA\Q?’ their importance, their potential contribution to the proje
SRy o e information can improve the decision-making process rel

3 o project during its life cycle.

@ It covers:
>
A NA

Flgure B.1 —Mapping principle |— The identification of territory actors and all stakehol

— Their expectations, their strategies.

— Their importance for the project.

.

pectations,
ct. All this
hted to the

ders.

— Their potential contribution to the project.

— The steady-state level of interaction between
stakeholders and the territory.

— The data on the community and the various scopes of decision.

the project

information on territory actors and of potential interrelati
this information and actors.

— Characteristics A data management system dedicated to support the management of

ons between

and project implementation:

© IS0 2023 - All rights reserved

— Benefits The mapping of the territory actors contributes to decision-making
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Table B.1 (continued)

Identification of the social, economic, environmental issues of the
community and of the project.

Identification of the major potential contributors for the project.

Identification of all stakeholders impacted and involved by the
project.

Identification of existing strategies and action plans in the

community.

— Ability to take into account the interrelations between actor
issues.

— Identification of the more efficient actions to implenrent.

— Identification of means to be implemented“to support
implementation of the project.

and

the

— Tool users

The project developers, the communities:

— All stakeholders involved in urban prejécts aimed at 1SO 3
or similar sustainable developmentprinciple implementatio
urban projects.

— Users of relevance analysis teols.

7101
n for

2. Process for using the tool

— Inputs

The territory actors and stakeholders of the territory:

— Their expectations,“their importance on the project and on the

territory.
— Their potential contribution.

— Theira@gtion plans and strategies.

— Outputs, deliverables and output
use

StakeHolders and their related potential impact on the project’s c
tributjon to sustainable development of the community, through {
identified strategies, programmes, projects, plans and services.

n_
heir

— Process for using the tools

A’systemic analysis of territory actors and stakeholders, their ex-
pectations, their strategies, their importance for the project, theit
potential contribution to the project.

A use throughout the life cycle of the project and especially at key
steps of the project.

An updating process throughout the life cycle of the project.

— Applicdtion ofithe'tool

Throughout the life cycle of the project and especially at key steps
the project.

of

— Necess1lry skills for

Awareness on the importance of stakeholders and territory actor

5 for

implementing the toot

The projectand tie COMmMUunIty.

Management of the coherence of the stakeholder mapping.

B.3 Relevance analysis tool

Table B.2 includes the details of the relevance analysis tool.

Table B.2 — Relevance analysis tool

1. Tool description

— Purpose

24

Territory sustainable development profile upgrading.
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Table B.2 (continued)

Profile
Ex ante

Relevance

Initialisation

— The relevance analysis function
at supporting the evaluation of

contribution to the city or community's sustainable
development, from existing situation (Ex Ante), to

a situation with the project implement
See Figure B.2.

— The project can be considered “relevant” if the

territory sustainable development

modified in a positive way (upgrading). If it is the

TTOITT

Ex post

Figure B.2 — Relevance tool principle

. o £l . - 1 1
CA5T, TIILTPLIVITUTULIIT Projet i tdil OT m]ll’lChed

— Tool implementation: This took. is
by the project manager tearh|mand
developer. The transfer matrix betwe
and indicators facilitates two
development profile designs:

— Context sustainable development

— Newsustdinable development pro
the projeet impact.

alities aim
a project’s

ed (Ex Post).

profile is

mplemented
ated by the
en purposes
sustainable

profile;

File including

Chai

acteristics

To store and‘manage data with relevant ind
the situatiof of a defined territory, as regay
each ISO.87101 sustainable development tg
purposes

-“before project implementation (Ex Ant
— after it (Ex Post);

— on sustainable development territory
when existing.

icators on
ds at least
rritory’s

e);

's purposes,

Benefits

The sustainable development of the territo
project is implemented and the project accq

— Making information related to
development contribution of projects
all project shareholders, with releva
graphs.

— Supporting comparisons and decision

— Facilitating updating of these data thj
project life cycle.

— Potential external communication.

— Validation of inception launch.

'y where the
ptance:

sustainable
available to
ht grids and
making.

oughout the

Tool users

— All project shareholders.

— All citizens.

2. Process for using the tool

— Inputs — Data collection on previous context situation.
— Data on the potential project impacts.
These data can be issued from ISO 37120, ISO 37122
and, ISO 37123 list of indicators or other regional data-
bases and the main project specifications.
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