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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.
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Introduction

The need for effective governance of all sizes and types of organizations is of increasing importance.
This is evidenced by society’s growing demands for organizations to demonstrate effective stewardship
of the resources which they use and impact, beyond merely financial returns. Society and organizational
stakeholders are demanding not only that governance failures be avoided, but that good governance
outcomes are demonstrated. These expectations necessitate the existence of a standard against which
an organization’s governance can be measured and decisions can be made. This document provides an
approach for organizations, and their stakeholders, to evaluate, compare and improve their governance
over time such that the organization can achieve good governance outcomes.
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‘e 1 depicts the governance maturity aspects outlined in this document and wj
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fficiency with which the governing body applies the ISO 37000 governance principles
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Figure 1 — Governance maturity aspects — Summary

This
orga

document provides a globally applicable means to measure the maturity of the govel
hization and describes an internationally agreed maturity measurement framework a

mod

nance of an
d maturity

pl-for the governance of organizations. It sets out guidance on measuring an ornganization’s

governance maturity, based on the ISO 37000 governance conditions and governance principles, and
applies to all types and sizes of organizations no matter their location. It provides a standardized
approach to determine the level of maturity level of the organization’s governance conditions and the
organization’s application of the ISO 37000 governance principles, as well as providing examples of
governance activities at each level.

Governance practices necessarily vary between organizations and should be selected and implemented
according to the organization’s specific and unique circumstances. These variations are due to factors
including how long the organization has been in existence, the organizational context, the number
of personnel the organization employs, the types of resources the organization uses, and laws and
regulations applicable to the organization. This document is, therefore, not intended to assess the
implementation of governance practices, nor the effectiveness of these governance practices. This
document provides a basis for the evaluation of the application of the guidance provided by ISO 37000.
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Figure 2 provides an overview of the governance maturity model outlined in this document.
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Figure 2 — Governance maturity model — Summary

ing this document’s governance maturity model to an organization, thé results can be
and evaluate the level at which the ISO 37000 governance guidancé has been applied|
Ind standardized way.

by or on behalf of an organization, can:

e self-assessment;

a basis for improvement;

ith addressing governance risks;

as input for reports to stakeholders;

a benchmark for comparison with othefs.

overnance maturity evaluation results can assist:

ations to prioritize governance improvement activities;

hg bodies to demonstrate‘accountability to their organizations;

eholderstohold an otganization’s governing body responsible for the continual improve
pvernance of the organization.

therefore beused, for example, by an organization’s:
hg body todemonstrate the continual improvement of their governance of the organizd

stakeholders, such as personnel, to enhance their confidence that the governance of

used
ina

ment

tion;

their

ation'is appropriate, effective and defensible;

1 stakeholders, such as investors and regulators, for decision-making purposes.
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Governance of organizations — Governance maturity
model — Guidance

1 Scope

This document gives guidance on evaluating the establishment of governance conditions and on the
applicatiomrof govermance principtes withr comnsideration forthe 1SO-37600key aspectsof practice. It
sets put the concept of governance maturity and its measurement and provides a governatjce maturity
meagurement framework, associated governance maturity scale and a governance maturity model.

This|[document is applicable to all types and sizes of organizations no matter theirfocation

2 Normative references

The following documents are referred to in the text in such a waykthat some or all of their content
constitutes requirements of this document. For dated references,‘enly the edition cited [applies. For
unddted references, the latest edition of the referenced document(including any amendments) applies.

ISO 37000, Governance of organizations — Guidance

3 Terms and definitions
For the purposes of this document, the terms and'definitions given in ISO 37000 and the follpwing apply.
ISO gnd [EC maintain terminology databases-for use in standardization at the following addresses:

— ISO Online browsing platform: available at https://www.iso.org/obp

— IEC Electropedia: available athttps://www.electropedia.org/

3.1 | Governance and organization

3.1.1
likelihood
chance of somethinghappening

[SOURCE: ISO31000:2018, 3.7, modified — Notes 1 and 2 to entry deleted.]

3.1.2
governarice charter
gOVeITIaITe COMpUITent witichr records a detegationm agreentent

Note 1 to entry: governance charters are called many different names depending on their purpose including
committee terms of reference, job descriptions and role contracts.

3.2 Governance maturity

3.2.1
governance maturity model
means of and scale for evaluating and assessing the current state of governance maturity

[SOURCE: ISO/TR 13054:2012, 2.5, modified — “governance” added to the term and in the definition.]

©1S0 2023 - All rights reserved 1
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3.2.2
governance measurement framework
schema for use in characterizing the application of a governance principle

[SOURCE: ISO/IEC 33001:2015, 3.4.7, modified — “governance” replaced “process” in the term. “the
application of a governance principle” replaced “process quality characteristic of an implemented
process”.]

3.2.3
governance behaviour
behaviour when governing an organization

3.24

practice
activity that, when consistently performed, contributes to achieving a specific process_purposel or a
specific progess attribute

[SOURCE: ISO/IEC 33001:2015, 3.3.6, modified — “generic” deleted from the term, /achieving a spgcific
process puipose or a specific process attribute” replaced “the achievement of, a" specified process
attribute”.]

3.2.5
governance component review
examination of a governance component to ensure that the governance component continues to [fulfil
its purpose

3.2.6
procedure
specified way to carry out an activity or a process

Note 1 to entty: Procedures can be documented or not.

[SOURCE: IS0 9000:2015, 3.4.5]

4 Governance maturity aspects

4.1 Genefal

The purpos¢ of evaluating governance maturity is to determine the level of certainty stakeholderf can
have in the ability of the goverhing body to govern the organization such that the organization achjeves
the intended governance outcomes. These governance outcomes are defined in ISO 37000 as:

— effective perforinance;

— respongdibleé.stewardship;

— ethical betraviour:

Governance maturity, in this document, involves an organization’s governing body establishing
appropriate governance conditions, adopting governance principles as well as applying governance
principles in practice. The governance maturity aspects are written in terms of the application of
the ISO 37000 governance principles based on the use of the defined key aspects of practice. These
governance maturity aspects are equally applicable to the establishment of appropriate governance
conditions based on the use of the guidance provided in ISO 37000.

The way in which a governing body applies a governance principle is comprised of the following
governance maturity aspects:

— the governing body’s governance behaviour;

2 © IS0 2023 - All rights reserved
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— the effectiveness of those governance practices that the governing body uses to apply the governance
principle;

— the efficiency of these practices.

Figure 3 depicts those governance maturity aspects for consideration when evaluating governance
maturity, namely the governance behaviour by the governing body when governing the organization, in
accordance with ISO 37000, and the effectiveness and efficiency with which the governing body applies
the ISO 37000 governance principles.

E ( \
2 L Principle J
.|
<
=
]
s
= &
] —-
= . S
= Practices 9
= [ ] =
& =
z 5
| | :
A%
(4.2) (4.3) 4.4)
Behaviour Effectiveness Q@ficiency

Figure 3 — Governance maturity aspects — Overview

4.2 | Governance behaviour

Governance behaviour describes the-approach used to apply a governance principle. ISQ 37000, for
exanpple, guides that governing bodies’should lead the organization ethically and effectively and ensure
such(leadership throughout the«organization. Governance behaviour is therefore subjectiye; however,
the fpllowing certain features @re evident when the governing body governs the organizatipn as guided
by IS0 37000:

a) Adoption: the governiing body commits to the adoption of ISO 37000.
b) Understanding:the governing body understands the importance of ISO 37000 for the organization.
c) Application:the governing body applies ISO 37000 and describes its experiences when|applying it.

d) Analysis: the governing body compares its application of ISO 37000 with applicgble leading
Il)ractices and explains the outcomes it intends to achieve from this application.

e) Evaluation: the governing body evaluates its application of ISO 37000.

f) Improvement: the governing body explains the planning and implementation of corrective actions
and improvements.

4.3 Governance effectiveness

Governance effectiveness refers to the governing body’s ability to achieve the objectives of the
ISO 37000 governance principles by selecting and implementing appropriate governance practices.

For every governance principle, ISO 37000 describes:

— the statement of the governance principle;

©1S0 2023 - All rights reserved 3
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— the reason or objective for the governance principle (rationale);

— key aspects of governance practices to apply the governance principle to achieve the governance
principle’s objective (key aspects of practice).

Governing bodies can refer to ISO 37000 when deciding on how to appropriately apply the governance
principles, and achieve the objectives of the governance principles, such that their particular
organization can achieve the intended governance outcomes.

Administrative procedures can support governing body activities, such as the recording of meetings.
These procedures should not be confused with governance activities which are the focus of governance
maturity evaluations

4.4 Governance efficiency

4.4.1 General

Governance| efficiency considers the organization and functioning of the implemented goverrance
practices. This considers how governance practices are:

— made explicit;

— delegated;

— consistgntly applied;
— continuplly improved.

Governance| components make governance practices explicit. Governance components formalizg the
governing Hody’s application of governance principlesdnd clarify the governing body’s governance
intentions for the organization. They are formal\ organizational records of a governing bpdy’s
governance |of the organization.

The governgnce components referred to, dinéctly or indirectly, in ISO 37000, include the following
a) governgnce frameworks (see 4.4.2);

b) governgnce strategies (see 4.4.8);

c) governdnce policies (see 44-4);

d) organizptional performatice results (see 4.4.5);

e) governgnce charterS(see 4.4.6);

f) managementxeports (see 4.4.7);

g) governgnce component reviews (see 4.4.8).

NOTE Governance components can be hierarchical in nature. The use of supporting governance components
can guide the governance of a specific:

— governance principle, e.g. the governance of risk;
— subject matter, e.g. the governance of IT (see ISO/IEC 38500);
— organizational construct, e.g. to clarify the governance of a group of organizations.

Supporting governance components should directly refer to and align with the overall, or primary,
organizational governance component as they clarify a specific matter within this context.

4 © IS0 2023 - All rights reserved
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4.4.2 Governance frameworks

A documented organizational governance framework provides clarity on the way in which the
organization’s governance arrangements operate across the whole organization. An organizational
governance framework also provides clarity on the way in which the organization is, or is to be,
governed.

The organizational governance framework should be overarching and refer to how the organizational
strategy, governance policies, governance structures (including roles and committees) and

accountabilities (the assigned and agreed authorities and responsibilities) are to align and operate.

Table-lidentifies organizational governance frameworlk r‘ncrripfinn areas
s = =]

Table 1 — Governance framework — Contents

Topic

Description

Intent

The reason for the framework and the objective(s) and outcomes the framewot
ed to achieve.

k is intend-

$tructures

Those governance structures (roles and committees) to whem/which the gove
is delegating and the role of each structure (function) in‘the achievement of thg
work’s objective(s).

rming body
frame-

Man|

date and com-
mitment

The high-level mandates (authorities) provided to.these structures and the cor
(responsibilities) to be, or as, agreed.

hmitments

Design

Providing an overview of:

Context: the context within which, the framework is to operate, includ
stakeholders.

Policy: those governance policies used to achieve the framework’s objectiy
Accountability: assigned, agreed, overseen and, where necessary, assured

Scope: the extent of'the organization and/or the extent of the subject mat
the frameworksste apply (e.g. specific jurisdictions or boundaries).

Integrationthe manner in which the framework is to integrate with othe
areas andy/or activities.

Resaurcing: resources which support the effective implementation of the
including, in summary, the manner in which these resources are to be §
overseen as well as other associated information as appropriate.

Communication: those roles accountable for the communication and
activities associated with the effective understanding and application of th¢
including the applicable stakeholder groupings where necessary.

ing relevant

re(s).
delegations.

ter to which

governance

framework,
ssigned and

engagement
e framework,

Imj

blementation

The roles accountable for the implementation and continued operation of the f

ramework.

The manner, roles and responsibilities associated with the:

Monitoring, re-
view and improve-

ment

monitoring and oversignt oI the operating of the iramework;

review of the framework’s continued applicability for the organization;

thereof.

assessment of the framework’s operations and applicability and continual improvement

4.4.3 Governance strategies

ISO 37000:2021, 6.3.2 describes strategy as “the pattern of evolving intentions that provide
direction for harmonizing and focusing effort to fulfil the organizational purpose, associated value
generation objectives and related strategic outcomes”. Although strategies vary across organizations,
ISO 37000:2021, 6.3.2 notes that at its core, “the organizational strategy reflects the governing body’s

© IS0 2023 - All rights reserved
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intentions regarding the organization’s achievement of the strategic outcomes within its changing
context”.

Within the context of the organizational strategy, the governing body can also establish secondary
governance strategies. In such cases, these governance strategies should support the achievement of
the organization’s overall strategic outcomes and also meet the objectives of the associated governance
practice.

4.4.4 Governance policies

ISO 37000 describes the use of governance policies as a key aspect of practice (ISO 37000:2021, 6.3).
Governing lodies should formally express their intentions and directions for the organization|they
are governifg in governance policies and “ensure that those to whom they delegate are empowergd to
create manggement policies, which are consistent with the governance policies”.

bd in
7000
o the

Governing Bodies should use principles to express their “intentions and directions’ (as defin
[SO 37000:4021, 3.2.9) and ensure that these principles are applied by their organiZations. ISO 3
guides that |governing bodies should do this by overseeing the organization’s performance, usin
organization’s reports, for example, and obtaining associated assurance.

Governance|policies should describe the governing body’s intentions and directions, including:
the ratipnale for the policies and the outcomes the policies are tryingto achieve;
the principles which the organization is to apply as management practices;

those g
account

pvernance structures (roles and committees) that the governing body will be ho
able for the application of these principles;

lding

the mar

ner in which the governing body will oversée'the application of the policies.

and
as

Governance| policies should consider the context.of the organizational governance frameworK
organizatiopal strategy, and secondary governance frameworks and governance strategig
applicable.

[77)

44.5 Org

Organizatio
the perform
results shoy
practices de

4.4.6 Gov

Governance
delegations

anizational performance results

hal performance results-provide the governing body with quantitative information 4§
ance of the organization’s activities (e.g. reports and records). Organizational perform
1d provide the geverning body with the ability to oversee the organization’s manage
veloped in response to the governing body’s governance policies.

ernance/charters

charters formalize delegations and form a basis on which the performance of {
can, be assessed and continually improved. Governance charters should describe in ¢

bout
ance
ment

hese
etail

the delegati
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jonal

governance framework and organizational strategy. They should also reflect applicable secondary

governance

frameworks and governance strategies.

4.4.7 Management reports

In a governance context, management reports are provided by the organization to the governing
body for the governing body to oversee the organization’s performance. The organization provides
these reports on the basis of the governing body’s direction (contained in governance policies) and
delegations (governance charters).

Management reports should be timely and accurate and can include expert insights and opinions of
those preparing the reports. Management reports are more qualitative in content and should be
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presented to the governing body together with applicable organizational performance registers.
Management reports provided to the governing body can include:

— insights, highlights, expert opinions, trends, predictive forecasts, comparative analysis and priority
areas for improvement;

— information which can link back to detailed operational or transactional source data if required.

4.4.8 Governance component reviews

Governance components should be regularly reviewed to ensure that they remain current and applicable

and
the

5.1

The

whic
ISO 3
desc

The
prov
evaly
to:

a)

i§. Governing bodies should ensure that they are aware of the implications, to the'org

overning body’s governance components should be planned, prioritized and impleme

es to governance components and respond to these implications accordingly.

Fovernance maturity measurement framework

General

boverning maturity measurement framework is intended for the evaluation of the m
h the governance principles, as defined in [SO 37000, have ' been applied, with consider
7000 key aspects of practice. This evaluation makes.use of the governance maturit
ribed in this document (see Clause 4).

bovernance maturity measurement framework{provides a structured approach wi
de clarity of the evaluation purpose, consistency of evaluation results and repeat
lation activities. The measurement of an organization’s governance maturity includes 4

ommit: establish governing body commitment for the evaluation;

b)
c)
d)
e)

Figu

esign: determine and plan, for example, the evaluation scope, time frames and objecti
plement: conduct the evaluation;

versee: monitor the progress of the evaluation and act where necessary;

iction: review theresults, plan improvements and report on the evaluation.

e 4 depicts these governance maturity measurement activities.
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Figure 4 — Governance maturity measurement activities
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5.2 Measurement principles

When measuring governance maturity, measurement principles should be applied and include the
following:

a)

b)
c) Comple
contrib
d) Inclusivi
of stake
views a
e) Dynami
f) Informd
and cur
g) Human
human
h) Uncertd
with m4
i) Continu
governg
5.3 Meas

Integration: Governance maturity measurement should consider that governance can be exercised
throughout the organization by governing groups and that results can differ depending on the
scope of the evaluation.

Intent: Governance maturity measurement should record the rationales provided for the
governance maturity aspects.

feness: Governance maturity measurement should be structured and comprehensi
ite to consistent and comparable results.

ity: Governance maturity measurement should include appropriate and timel§zinvolve
holders, as appropriate or as required by applicable regulations, such thatctheir knowl
hd perceptions can be considered.

c: Governance maturity measurement should consider that governance activities ar

static apd necessarily evolve to meet the organization’s changing governance requirements.

tion: Governance maturity measurement should use timely,clear, and available histc
rent information, as well as future expectations.

and cultural factors: Governance maturity measurement considerations should in
behaviour and culture as they influence measurements.

inty: Governance maturity measurement should-consider the level of certainty assoc
asurements.

al improvement: Governance maturity)ymeasurement should form the basis on v
nce is continually improved such thatitis and remains appropriate for the organizatic

urement activities

5.3.1 Commitment

The governi
the measurd

ensure
delegatg

ensure

ng body should, as an.act of accountability to the organization, demonstrate commitmg
ment of the maturity of the organization’s governance. The governing body should:

hat evaluations’are regularly conducted;
 the necessary authorities and responsibilities;

hat'the intent, scope and objectives for the evaluation are defined;

e to

ment
bdge,

e not

rical

tlude

jated

rhich
n.

nt to

ensure

1 341 1 1 £ P | 4 Fayn | los b H 1 L oA |
LIIAU LTIT ITVET UT TVIUTIILT LU TTITTT LT UDJTCLIVES 15 LIdT'ITICU,

ensure that the necessary resources are allocated;

ensure that the results of the measurement form the basis of improvement initiatives;

oversee

reporting on the results of evaluations and improvement initiatives.

5.3.2 Design

The evaluation intent, scope and objectives should guide the evaluation design including:

— the identification of applicable organizational entities and structures;
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— the identification of relevant stakeholders and their roles, expectations, and the quality of the
relationship between the organization and the stakeholders;

— the use of representatives;

— the protection of personal data according to compliance obligations;

— the expected duration, deadlines and reporting requirements;

— the influencing human factors and their assessed level of influence;

— the use of technology.

The {
be:

—
—
—

Othe

q

5.3.3

The
effeq

bvaluation design should provide clarity regarding the evaluators, e.g. whether the-ev4

elf-evaluated;

acilitated by one or more individuals;

onducted by personnel employed by the organization;
onducted by an independent, external service provider.
r considerations include:

he use of independent assurance providers;

4nonymous responses;

vorkshopped, consensus-based group evaluations or individual responses;

egulatory requirements, including those.addressing differences of opinions.

Implement

mplementation of the evaluation should be managed by those to whom the governi
tively delegated. Implementation activities should be performed within the parametg

by the governing body and/the’ governance maturity measurement principles (see 5.1).

shou
the e

Impl

Id be informed through access to all relevant personnel and necessary evidence in acco
valuation design.

bmentation activities include:

eveloping and agreeing a schedule of activities and deadlines, i.e. a plan;
eveloping and agreeing an associated resource plan as necessary;

reparing and managing dependencies;

luation is to

hg body has
rs provided
Evaluations
rdance with

— entering into agreements as necessary;

— coordinating with relevant organizational entities and stakeholders or their representatives;

— communicating and engaging with participants;

— i

nstalling technologies as required;

— sourcing, gathering and converting information as necessary;

— verifying inputs as necessary;

— monitoring the implementation activities;
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— reporting on progress as required.

5.3.4 Oversee

The governing body should oversee evaluations to ensure that:

a)

they ful

fil their intended purpose,

b) are conducted according to the determined scope,

‘)
d)

The governi

5.3.5 Acti

On receipt o

a)
b)
‘)
d)
e)
f)

g)

achieve

the stated objectives, and

apply th

require
ensure

take col

assure itself of the accuracy of reports it receives.

compar
assess Ji
determ
identifyj]

assess t|

report (
1) the
2) the
3) the
4) the

levd

ing body should:

e evaluation principles (see 5.1).

those to whom they have delegated to provide timely and accurate reports;
hat incidents and issues are addressed, e.g. resource constraints, non-fésponses and H

rective action as necessary;

on

f governance maturity evaluation results, the governing body should:
e the results of the evaluation with past evaluations, as applicable;
rior and current governance improvementprogrammes in the context of the results;
ne the appropriateness of the results forthe organization;

and prioritize areas for improvemerit;

he prioritized areas to determine the details of their implementation;
n the results, includingsfor’example:

evaluation approach;intent and scope;

evaluation resulfs’and comparisons with past evaluations;

assessed appropriateness and associated rationales;

resultSof past improvement initiatives, including challenges to achieve its desired mat
L

ias;

urity

5) fut

TE areas of fOCUuS for IMProvVements;

take appropriate action based on the results of the maturity assessment and prioritizations.

5.4 Measurement scale

5.4.1 General

Governance maturity is assessed across three governance maturity aspects: governance behaviour,
governance effectiveness and governance efficiency. Each of these governance maturity aspects is
measured on a six-point scale (0 to 5) with the bottom of the scale, “undefined”, through to the top end
of the scale, “optimizing”. The scale is used to reflect the increasing levels of governance maturity.

Table 2 provides each level of the governance maturity measurement scale.

10

© IS0 2023 - All rights res

erved


https://standardsiso.com/api/?name=5651cab3ccce7a3ce799ba849e231b2c

ISO 37004:2023(E)

Table 2 — Governance maturity measurement scale with descriptions

Level Description
Level 0: Undefined No evidence can be found of commitment to or application of the principle.
o Where evidence is available, it is limited to that of performing the minimum necessary
Level 1: Limited : : o
to achieve the intent of the principle.
Level 2: Emerging Evidence is available and managed.
Level 3: Formalized Evidence is avall_able, managed, and aggregated to form a cohesive system in which
emergent behaviours can be observed.
Level 4: Measured Evidence is available, managed, aggregated, and it is measured or assessed.
Level 5: Optimizing EV1denc_e is a\./allable, managed, aggregated, measured or assessed, and itig optimized
for continual improvement.
5.4.2 Governance behaviour scale
Governance behaviour is subjective (see 4.2). Due to the subjective nature of the rpeasure, an
undgrstanding of the result of the measurement should be confirmed withthe stakeholder concerned.
Tabl¢ 3 provides a simplistic description of governance attitude at each level of the governarce maturity
meagurement scale.
Table 3 — Governance behaviour maturity measurement scale with descriptjons
Level Description
Level 0: Undefined There is no agreement or intentignto’adopt the principle.
o Adoption: There is an intentiom:or commitment to adopt the principle but limited abili-
Level 1: Limited . o L
ty to explain why the principleis important for the organization.
Understanding: There isran adoption and clear description of the rationale pf the prin-
Level 2: Emerging ciple for the organization but with limited understanding of how the principle is, or will
be, applied in practice:
Application: Theré is an adoption, description of rationale and ability to explain how
Level 3: Formalized the pr1n.c1ple has been applle_d and experiences of this :%ppllcatlon. Howeve_l, there is
also no inténtor clear commitment to assess the effectiveness of the practifes, and
limited-gevernance resourcing.
Analysis: There are adoption, description of rationale, ability to explain hoy the prin-
ciplehas been applied and experiences of this application, assessment of thie effec-
tiveness of the practices with comparisons with applicable leading practicds; and/or
Level 4: Measured the gathering of opinions regarding of the achievement of the outcomes it ihtended to
achieve from the principle’s application. Governance resourcing is availabl¢, however,
there is limited demonstration of improvement programmes or intent to oljtain feed-
back from stakeholders on their perceptions of the application of the principle.
Evaluation and creation: There are adoption, description of rationale, abilitfy to explain
how the principle has been apphed and experlences of this application, ass¢ssment of
thao affactivuanace onftlho o sl onc vagd il copan oo o st h aonenlbicohla laads 1c-
the-effectivenessefthe practiceswith-comparisens-with-applieableleading practic
es and/or the gathering of opinions regarding of the achievement of the outcomes it
Level 5: Optimizing intended to achieve from the principle’s application. Governance resourcing is available

and there is also clear intent/commitment, and action, to evaluate stakeholder percep-
tions of the application of the principle and/or ability to explain how corrective action
and improvements are planned and implemented towards continual improvement of
governance behaviour.

5.4.3 Governance effectiveness scale

Governance effectiveness refers to those governance practices that the governing body uses to apply
the governance principle (see 4.3).

ISO 37000 provides guidance on the key aspects of practice which governing bodies should consider
when applying governance principles. The governance practices provided are applicable to all sizes and

© IS0 2023 - All rights reserved
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types of organizations and should therefore be considered as a point of departure for all governing
bodies when applying governance principles.

Table 4 provides a simplistic description of governance effectiveness at each level of the governance
maturity measurement scale.

Table 4 — Governance effectiveness maturity measurement scale with descriptions

Level Description

No practices are used to apply the principle, or the practices are not associated with

Level 0: Undefined the application of the principle.

Level 1: Lim{ted Practices are used to apply the principle, but these are few and incomplete.

Practices used to apply the principle are complete but are used inconsistentlyand for

Level 2: Emerging are not consistently communicated.

Practices used to apply the principle are complete, consistent and communicated bt

Level 3: Formalized are not assessed to determine whether they are fulfilling the principle-.objective.

Practices used to apply the principle are complete, consistent and communicated, gnd
Level 4: Meagured they are assessed to determine whether they are fulfilling the-principle objective ajpd
this assessment is reported.

Practices used to apply the principle are complete, consistent and communicated, they
Level 5: Optimizing are assessed, and the assessments are reported. On thetbasis of these assessments) the
application of the principle is continually improved:

5.4.4 Governance efficiency scale

Governancelefficiency maturity considers the extent to which'the governance practices, associated{with
the applicatjion of a governance principle, are consistently applied. The formality of an organizafion’s
governance| components, including their documentation, adoption, communication and contjnual
improvement, provide the basis on which governance efficiency is evaluated.

Table 5 proyides a simplistic description of thé_governance efficiency at each level of the governance
maturity m¢asurement scale.

Table 5 — Governance efficiency maturity measurement scale with descriptions

Levgl Description

No compornents are evident or where evident they are in draft or have not been formal-

Level 0: Undpfined ly adopted.

Cofmponents are evident but not all the required components (for the application of the

Level 1: Limjted prihciple) have been adopted.

Components are evident and most components have been adopted but the compongnts

Level 2: Emarging are not widely communicated.

Governance components have been adopted and are communicated. Governance re

3 ra ot 3 idan
VICVWS arc utTITr CVIUCTICCY

Level 3: Formalized

Governance components of all types have been adopted. Governance reviews are per-

Level 4: Measured . . : R
formed and form the basis on which corrective action is taken, where necessary.

Governance components of all types have been adopted. Governance reviews are per-
Level 5: Optimizing formed, corrective action taken is where necessary; governance efficiency innovations
are applied to ensure continual improvement.
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The governance maturity measurement framework is used to evaluate the maturity with which the
governing body has applied a governing principle in the organization. The evaluation of governance
maturity described in this document is expressed in terms of three governance maturity aspects:

a) governance behaviour;

b) governance effectiveness;

c
Tablg

sovernance efficiency.

b 6 provides a consolidated view for each governance maturity level and for each|matu

Table 6 — Governance maturity scale for each governance maturity aspec

rity aspect.

L

Level

Behaviour

Effectiveness

Efficie)

ncy

No commitment

Unclear

None

stakeholder engagement.

improving.

Level 0: Undefined There is no commitment No practices or not @3soci- |Components in firaft or not
(seep.4.5.2) or intention to adopt the ated with the application of |adopted.

principle. the principles

Adoption Incomplete Sparse
Leve] 1: Limited (see | Thereislimited ability to  |Few apd/or incomplete Required compgnents have
5.4.9.3) explain why the principle is |pragfices. not all been adopted.
R important for the organiza-

tion.

Understanding Inconsistent Lacking
Leve] 2: Emerging (see | There is limited under- Practices are used incon-  |Component typges and/ or
5.4.9.4) standing of how thé princi- |sistently and/or are not communication|is lacking.

[ ple is, or will be applied in  |consistently communicated.

practice.

Applicatien Unmeasured In place
Level 3: Formalized There'is’no commitment to |Practices are notassessed |Governance revjiiews are
(see p.4.5.5) assess the effectiveness and |to determine whether they |lacking.

[ limited resourcing. are fulfilling the purpose of
the principle.

Analysis Measured and reported Measured
Level 4: Measured (see | There are limited improve- |Practices are assessed and |Components ar¢ reviewed
5.4.5.6) ment plans and stakeholder |reported. and corrective gction taken.

engagement.

Evaluation and creation Continually improving Innovating
Level 5: Optimizing I There is commitment to The application of the Innovations are applied
(see 5.4.5.7) continual improving and principle is continually for continual efficiency

improvements.

5.4.5.2 Level 0: Undefined

The governing body has not adopted the governance principle, is not applying the principle and although
associated governance practices can be found, these are not intentionally used to apply the principle.

© IS0 2023 - All rights reserved
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5.4.5.3 Level 1: Limited

The governing body has adopted the governance principle but cannot explain why the governance
principle is important for the organization, and although associated governance practices can be found,
not all the necessary governance components have been adopted by the governing body.

5.4.5.4 Level 2: Emerging

The governing body has adopted the governance principle but cannot succinctly explain how
governance practices are used to apply the principle. Governance practices which are in place are not
used consistently, or not used as required, and governance component types are missing bringing

inconsisten
communicat

5.4.5.5 Le

The govern
governance

not assessed to determine whether they are fulfilling the purpose of the principté and the govern

components

5.4.5.6 Le¢

The govern
sufficient rd
the governa
purpose. Al
associated
practices ar
taken.

5.4.5.7 Le

At this level
the organizd
that its appl

5.5 Meas

Governance
aspects: be
when deter

Aggregation
a)

a
lining the‘aggregation of results.

y 1n the application of the governance principle. Governance components are not-w
ed or are not widely understood.

vel 3: Formalized

ng body has formally adopted the governance principle and is ableto\explain hov
principle is being applied and governance practices are used. The governance practice

are not reviewed.

vel 4: Measured

ng body measures the governance maturity of the :adopted principle and ensures
sources are available for its application. The governing body can describe the purpg
Ince principle and receives feedback on stakeholde¥ perceptions on its achievement o
governance components required for the application of the governance principle ar
ractices have been adopted, communicated>and, as applicable, implemented. Govern
e assessed and reported, and governance-¢omponents are reviewed, and corrective a

vel 5: Optimizing

of maturity, the governing.bedy is committed to continually improving its governan
tion and the application of the governance principle. The governing body’s activities er
ication of the governance principle is continually improving.

urement aggregation

maturity isevaluated for each governance principle across three governance mat
viour, effectiveness and efficiency. The evaluation intent (see 5.2) should be consid

s,of résults include the following:

idely

UV the
S are
ance

that
se of
[ this
d its
ance
ction

ce of
sure

urity
ered

efficiency level of maturity, across all the governance principles.

b)

particular governance principle.

<)

in one o

rganization with another.

When aggregating evaluation results, the result should:

Governance maturity aspect, e.g. to understand the overall governance behaviour, effectiveness or

Governance principle, e.g. to understand the overall level of maturity in the application of a

Governance of an organization, e.g. to be able to compare the overall level of governance maturity

— bean integer value from zero to five such that the result can use the governance maturity scale;

— reflect the dominantlevel of maturity and appropriately reflect outliers such that the resultis a true
reflection of the general level of maturity.

14
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The governance maturity measurement framework therefore uses an arithmetic mean for aggregation
purposes and rounds down a decimal result to the nearest integer. It is important to note, however,
that outlying results can provide important information about the governance of the organization. The
reasons for such outliers should, therefore, be considered when aggregating the evaluation results.
These reasons, for example, can be further investigated through consultation.

6 Governance maturity model

6.1 General

A goyernance maturity evaluation compares, in an organization, the establishment of the|governance
condjitions and application of the governance principles with the governance maturify measurement
scald as defined in the governance maturity measurement framework. The governance conditions and
govelnance principles comprise the governance dimensions to be evaluated against the|governance
matyrity aspects of behaviour, effectiveness and efficiency (see Clause 4).

Figure 5 provides an overview of this maturity model.

Governance Maturity Aspects

v
Behaviour .|| “Effectiveness Efficiency

L

Governance conditions

Governance condition 1

Governance condition n

O
> A
Governance principles
)
5

Gove@ge principle 1
@rnance principle m

1]
=
(=}
g
1]
=
("]
=
=
)
]
Q
=
<
£
)
>
=}
S

Figure 5 — Governance maturity model — Overview

The jgovernance maturity measurement scale (see Clause 5) evaluates the governance|dimensions
against/the governance maturity aspects. The scale is incremental in that as the scale valfie increases
fronillzero to five, so the governance maturity improves on the basis of the previous level| The results
are recorded against each governance dimension evaluated for each governance maturity aspect.

Following the evaluation of the levels of maturity, the governing body should set improvement targets
where necessary. Such improvement targets should be set on the basis of appropriateness for the
organization concerned, which includes recognition of the positive and negative impacts associated
with the governance dimension for the organization.

Improvement efforts should then be prioritized, based on the ability of the organization to achieve the
intended governance outcomes given:

— the likelihood of the negative effects of an inappropriate level of governance maturity;

— the likelihood of the positive effects of a programme of action.
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These improvements should be planned and resourced, and their implementation should be overseen
by the governing body.

Finally, the governing body, as a demonstration of its accountability to the organization for its
effective governance, should communicate to the organization, and to the organization’s stakeholders
as appropriate, the results of the governance evaluation, including the success of past governance
improvement plans and its future improvement priorities.

6.2 Governance maturity dimensions

6.2.1 Governance-conditions

ISO 37000:%
principles a

Organiz
an inte
governg

Delegat

way whiich increases trust and transparency.

Manage
respong
fulfillin

Sustain

are fundlamental considerations when governing and applying the governance principles.

Stakehd

stakehglders fairly and should consider the expeétations of relevant stakeholders.

Suitably
role con

Compet]
organiz

6.2.2 Gov

ISO 37000
principle. T
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purpose;

value ge

021, Clause 4, defines governance conditions to support the application of gevern
nd describes each governance condition in detail. This detail is summarized as follows

ational governance framework: The governing body should establish:-and mai
brated organizational governance framework across the organizatien\that coordij
nce activities to ensure that the organization achieves the governanee outcomes.

on: The governing body should fulfil the condition of effective delegation and delegat

ment: In circumstances where an individual fulfils beth/governance and manage
ibilities, the governing body should ensure that they are‘able to distinguish when the
b the different responsibilities and act and behave accordingly.

hbility: The governing body should ensure that sustainable development and sustaina
Iders: The governing body should treati'and ensure that the organization treat
equipped: The governing body, as:a-¢ollective, should remain suitably equipped to ful

sidering its composition and structure to do so.

ent: The governing body~should continuously improve its competency regarding
htion’s activities, legal requirements and, more broadly, the organization’s context.

ernance principles

efines governance principles and describes key aspects of practice for each govern
e governance principles, to be applied in an integrated and concurrent manner, are:

)

neration;

ance

htain
hates

b in a

ment
fy are

hility

s all

fil its

' the

ance

strategy;

oversight;

account

stakeho

ability;

lder engagement;

leadership;

data and decisions;

risk governance;

social responsibility;
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6.3 Governance maturity calculation

6.3.1 Maturity model content
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The governance maturity measurement scale (see Clause 5) is applied incrementally to demonstrate
increasing governance maturity. Each increase demonstrates an improvement on the previous level. A
previous level can show evidence of a subsequent level; however, such evidence is not prevalent in all
respects.

Figu

6.3.2

e 6 provides a depiction of the application of this increasing maturity measurementsg

ale.

o

5 - Optimiging
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&vidence is also
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0 - Undefined
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N
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Figure 6 — Incremental governance maturity measurement scale

Withfin the governance maturity measurement framework, a result is the outcome of an apy

degr
resu
level

6.3.3
The 4

dimd

Aggregation of results

1ggregation of results includes the aggregation of the governance maturity aspects and

raisal of the

ee of achievement afthe governance maturity aspect for the evaluated governance dimpension. The
t is the lowest level, numerically, of the evaluated aspects. Table 6 provides a descripf
of maturity fox each aspect.

ion for each

governance

n'sions, and aggregation across both the aspects and dimensions. This then provide

s an overall

maturity level for the governance of the organization. An aggregated result is the arithmetic mean of
the evaluation results, where decimal results are rounded down (see 5.4).

Figure 7 depicts the various areas of result aggregation.
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Figure 7 — Governance maturity model with aggregation

'nance maturity improvement

Prmining governance appropriateness

sideration is that of the appropriateness¢of a level of governance maturity fo

effectiveness and efficiency) does not imply an increase in certainty that the organiz
e the intended governance outcomes, these being responsible stewardship, ef]
nd effective performance. In addition, the level of investment required to increase lev
maturity (e.g. to develop and communicate documentation) is not always appropriat
ition concerned and can negatively impact on the organization’s resource stewardship

governance maturity~applied by the governing body should be appropriate fol
and meet the goyvernance needs of the organization. Governing bodies should haxy
governance behaviour (see 4.2) and apply governance principles in an effective
V (see 4.3) to meet'the organization’s governance needs.

Factors use

the organization itselfand the impact that the application of the different governance practices ha
securing value atipisk and achieving the intended governance outcomes. Further details regardin
impact of the various governance conditions and governance principles are described in ISO 370

to determine governance appropriateness are varied. These factors include the contg

the
bects
htion
hical
bls of
e for

" the
e an
and

xt of
e on

o the

DO in

the governahce conditions and the rationale for each gavernance prinm’plp

Organizational factors impacting the appropriateness of the level of governance maturity should be
determined in consultation with relevant stakeholders. These factors include the organization’s stage
of growth and the social, natural environmental and economic context within which it operates. Certain
factors, however, are applicable, and include the organization’s:

resourc
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size and turnover;

es;

complexity;

industry.
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