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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards bodies
(ISO member bodies). The work of preparing International Standards is normally carried out through ISO
technical committees. Each member body interested in a subject for which a technical committee has been
established has the right to be represented on that committee. International organizations, governmental and
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oduction

This International Standard is designed for policy makers working in different environments, from language
planning to for-profit companies.

The requirements concerning the development and implementation of a terminology policy can differ
trempndnuqu in these environments as well as from case to case No two situations are exac
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in a seemingly homogenous context, each terminology policy is necessarily individual and¢
International Standard therefore aims to provide guidance on general principles for-the
dual policy to be tailored to a specific set of circumstances. It does so by recommending
s that have proven to be helpful in different situations. Some of these recommendations wil
 policy environment, while others may not be relevant.

nology policy can take the form of a legal document or, at least, part of_such, for instance o

overnmental organization may be complex since it has to address‘a very complex and poli
arious levels of interoperability (cultural, political, semantic,~.%). In private corporations
izations, a terminology policy usually takes the form of)guidelines or references for
gement, workflow and the use of technology to support it;. it is usually presented in a shg

any, community or organization, may be irrelevant inzanother. Due to the ever-increasing i
C and private endeavours, the high degree of diversity of organizational or institutional organ
y changing environments, it is helpful to have allaspects included in one standard.

ly alike and,
Istom-made.
Hesign of an
a variety of
be essential

inology policies can take very different forms, depending on the context. In a national context, a

a language,

btion or information policy. Similarly, the terminology policy within a large non-govérnmental or

ical situation
and smaller
terminology
rt document,

not even referring to terminology as such. Distinctions between these vary and what is impgrative in one

hterlinking of
izations, and
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INTERNATIONAL STANDARD 1ISO 29383:2010(E)

Terminology policies — Development and implementation

1 Scope

This |nternational Standard provides policy makers in governments, administration, non-profit ancli commercial
organizations with guidelines and a methodology for the development and implementation-of a cogmprehensive
policy or strategy concerning the planning and management of terminology.

This (International Standard defines key concepts and describes scenarios andyenvironment$ which may
requife different kinds of terminology policies. It also places terminology policies in the broader context of
institditional strategic frameworks.

2 Normative references

The following referenced documents are indispensable for .the* application of this document. For dated
refergnces, only the edition cited applies. For undated references, the latest edition of the¢ referenced
document (including any amendments) applies.

ISO 1087-1, Terminology — Vocabulary — Part 1: Theery and application

3 Terms and definitions
For the purposes of this document, the terms and definitions given in ISO 1087-1 and the following apply.

3.1
planhing
act of process of preparing a-detailed proposal, developed in advance, for doing or achieving sonjething

3.2
stratggic plan
comprehensive, intégrative programme that considers, at a minimum, the future of current decigions, overall
policy and organizational development, representing what must be done in order to achieye long-term
objedtives and\goals

3.3
term
activities aimed at developing, improving, implementing and disseminating the terminology of a subject field

NOTE Terminology planning involves all aspects of terminology work and has among other objectives the objective
of achieving vocabulary control through such normative documents as thesauri and terminology standards.

[ISO 1087-1:2000, definition 3.6.4]
34

policy
set of principles and strategies which guide a course of action for the achievement of a given goal

© 1SO 2010 — All rights reserved 1
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terminology policy
policy formulated at the level of decision-making in a language, domain or professional community, with the
aim of developing or regulating emerging or existing terminologies for various purposes

3.6

terminology policy implementation
all efforts to gain acceptance of the terminology policy

terminology product

oy orta HEY

3.7
product that
NOTE Pr

dissemination
manuals, toold

[1ISO 22128:3

3.8

language cdmmunity

community o

NOTE L3
several, some

3.9
linguistic nd
set of langua

NOTE TH
3.10
language en
subject field
NOTE Sq
3.1

language planning

planning act
language or

3.12

status plann
part of langu
languages in

Upp\ll L5=d SpCCuA
pducts that support special language use refer to dictionaries, databases, and other products f
of specialized terminology while products that support the field of terminology refer to journals, tn
, etc.

008, definition 3.13]

f people defined through common use of a shared linguistic code and-cultural specifications

nguage communities are not necessarily confined within geopolitical'boundaries and may be distriby
imes distant, locales within a region, country, continent or globally:

rm
ge conventions which is considered to be the shared linguistic standard of a language comn

ere may be many kinds of variations (such as dialects) whose conventions deviate from the linguistic 1

gineering
ealing with natural language procgssing (NLP)

metimes erroneously used synonymously with language planning.

vity involving a deliberate effort to positively influence the function, structure or acquisitior
anguage variety within a speech community

ing
Aage planhing that concerns the official designation and regulation of the status of a langua
sogietyat large or in particular domains or contexts

br the
pining

ted in

unity

orm.

ge or

3.13
corpus plan

hing

part of language planning that concerns the development and standardization of the corpus of a language

NOTE

Corpus planning activities include the standardization and recording of orthography, development of a

standard variety, standardization of grammar, standard pronunciation rules, development of a writing system, development
of the lexicon (including special lexicon), and strategic dissemination of these standards among the language community.

3.14

acquisition planning
part of language planning that concerns the goals, strategy and methodology for the institutionalized teaching

and learning

NOTE

of languages in a society

These may be minority, majority or neighbouring languages or international lingua francas.

© 1SO 2010 — All rights reserved
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4 Language planning and terminology planning

4.1 General

Terminology planning and language planning are two complementary activities. On the one hand, terminology
planning is an integral part of most language planning. On the other hand, it can be an activity of an individual
organization for internal strategic ends and not necessarily related to language planning at all. In most cases,
terminology planning both informs and is informed in turn by existing language planning. The degree of the
interdependency between terminology planning and language planning varies according to the specific
circumstances of the language community.

4.2 | Language planning

Langpiage planning consists of the conscious efforts made by a government, agency or other entlty in order to
affecy strategically and positively the structure or function of a language or languages through politically-
informed forward-looking management of languages and their use both in regard to language status
determination and language development. It comprises of a mixture of methods and-approaches, fincluding:

— the determination of the status of a language in a society at large, in @-certain domain or cgntext (status
lanning);

— the linguistic codification of a language in order to establishya linguistic norm, the deyelopment of

Ianguage resources (including text corpora, speech corpora/ |€xicographical data and, to some extent,
rminological information), the development or recording of literary traditions and soufces (corpus
lanning);

— the development of a language education policy (acquisition planning);
— franslation strategies, etc.
The major focus of language planning, thetdefore, is the conscious development of a languagg to improve

communication in a language community.er'society at large, or to strengthen the status of the language of a
linguistic community existing within a larger community.

4.3 | Terminology planning

Termfinology planning results "in the development of resources to support the representation of domain
knowledge (concepts)sand the use of such representation to ensure successful and| unhindered
communication within-abd across domains, including:

— rminology ‘'generation;

— fterminelogy use, documentation, recording and processing;

— Knowledge transfer;
— terminology transfer (e.g. through training, when the medium of instruction is another language);

— terminology implementation and implantation (e.g. through technology and knowledge transfer or via the
media);

— translation, interpreting and localization.
Domain-specific conventions of concept representation may comprise not only linguistic representations of
concepts (i.e. terms and appellations), but also several kinds of non-linguistic representations of concepts

(graphic signs, formulae, alphanumeric symbols, illustrations, diagrams, icons, gestures, etc.). These non-
linguistic representations have to be taken into account as well.

© 1SO 2010 — All rights reserved 3
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Terminology planning shall be based as much as possible or feasible on the existing linguistic norm. The
linguistic norm is an informal standard form of the language used by all groups and sectors of a language
community or groups of language communities of a country or region. Communication patterns in certain
domains may not entirely conform to the linguistic norm of the general language from which they are derived
or in which they are embedded (e.g. bioscience, chemistry).

Terminology planning shall comply with the needs and requirements of specific domains and applications,

including:

— high level of abstraction (e.g. chemical formulae);

— strict rul

— restricte
commury

— lessern
humanit

— cultural {
— regional
Language fo
large area

development
communicati

constituting the special lexicon of a particular language. The essential difference between the two con

hence lies in
Terminology
— informat|
— educatio
— scientifig
— informat
— marketin
and is crucia

— signage

ESOf termT formation {e-g-biotogicat monerclatures);

l language with high levels of standardization (e.g. risk communication, aviation industry, m
ication);

bed for standardization, high occurrence of synonymy (e.g. social sciences, marketing, busi
es, literature);

aboos (e.g. health care, disease/epidemics prevention);

dialectic variation (e.g. public notices).

r special purposes (LSP) has a strong influence on general language and vice versa. Ther
bf overlap between language and terminology planning. Language planning includes
of the lexicon (including special lexicon) of aslanguage. At the same time, dd
bn consists largely of terms, i.e. linguistic representations of concepts, for the most
the point of view of the planner and the ultimaté’focus and goal of the planning activity.
planning can be part of other planning activities, such as:

on planning (e.g. knowledge management, information and documentation strategies);
n planning (e.g. pre-schooling,.primary and higher education);

-technical innovation planning;

on and communigation technology (ICT) planning;

g planning (&.g=-0f a company);

in the follewing domains:

ilitary

ness,

b is a
the
main
part
Cepts

— secondary and tertiary scientific education;

— vocation

al training;

— health, environmental and risk communications;

— corporat

e language;

— administration and e-government;

— legal communication, laws and treaties;
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Termfinology planning should lead to the generation of comprehensive-and integrative terminology
are ipformed by the requirements, and address the needs of the\specific environment and
degr¢e of specific detail is determined by scale, purpose and efwironment of the policy. Often
policies concern the harmonization of overlapping or conflictingpolicies.

Key guccess factors for terminology policies include them being:

Fro

a)

b)

ISO 29383:2010(E)

knowledge engineering;
human language technologies;
official forms and documents;
tourism and travel industry;
communications media;

scientific or technical publications, guide books, brochures;

gupport for translation industry.

Formulating and implementing a terminology policy

evidence-based,;

isionary (long-term view);

based on standards and quality management;
gupport driven (top-down); participatory (bottom-up);
gustainable;

¢onsistent and forceful;

participatory andempowering;

Fansparent.and informed;

geared;towards capacity building.

inology planning is employed to develop and standardize terminology and terminolegical phraseology in
suppprt of the above and to guarantee overall efficient domain communication and knowledge tra

hsfer.

policies that
domain. The
terminology

national, regional and sub-national terminology policies,
corporate terminology policies:
1) commercial enterprises;

2) non-profit organizations (NGOs), intergovernmental organizations (IGOs).

They may be implemented within the framework of a national language policy or be driven by linguistic
problems surfacing as a result of a corporate merger, by temporary endeavours (such as individual projects),
corporate language design, or by coordination of intra- and inter-organizational efforts, etc.

© 1SO 2010 — All rights reserved
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A policy, unlike an individual project which is limited by time, is a continuous process of planning,
implementing and monitoring, evaluating, revising and planning again. Provisions shall therefore be made for
it to become ultimately self-sustaining (through capacity and institution building, as well as awareness-raising).

6 Preparation, formulation and implementation of terminology policies

6.1

The following process (see Figure 1) shall be considered in the development of a terminology policy.

General

PHASE | A

Assessment of]
language and t
environment ar
legislation;

Awareness cre
recognition;

Recommendati
methodology a

or conceivable

Preparation of
documents;

Organization o
process.

reparation
the

Erminology
d existing

ption, and

efforts to obtain official

on of
hd available
procedures;

breliminary

consultation

PHASE Il  Formulation
Drafting the terminology
policy proposal;

Drafting a plan for the co-
ordination of the terminology
policy with other strategic
planning policies;

Preparation of a plan for
implementation;

Submission of the (draft)
final policy (document and
implementation plan);

Official approval of the
final policy (document and
implementation plan).

PHASE lIl Implementation

Overall management of the
implementation;

Operational and organizational
planning of the implementation;

Planning of the publicity and
promotional activities;

Monitoring and evaluation;

Publication of results.

PHASE IV Sustainability
Long-term financial support;
Business model;

Capacity building for revision
and continued ddvocacy;

Planning for implementation
of adaptations to policy and/or
infrastructure;

Regular monitoring and
evaluation of results of policy
implementation;

Ongoing awareness raising.

Figure 1 — Linear/phase model of a terminology policy

6.2 PHASE | — Preparation of the' terminology policy

6.2.1

Formulation
based on tho

activitieg

Survey of the current state

and implementation of a terminology policy is a highly complex matter. The process shou
rough preparation. This preparation phase shall cover:

assessnent of the'language and terminology environment and of existing legislation;

designed to create awareness of the issue within the society, the community or the organiz

Id be

Ation,

and effo

draft policy;

preparation of fundamental documents;

stakeholder analysis;

establishment of a network of experts;

'y £ S bic: ££ il HH £ 4o CHWH H
o U uvuairt urtivial IUUUyIIIlIUII TUT UTT1COT AULUVILITCO,

recommendation of methodology and available or conceivable procedures;

organization of a comprehensive, possibly national, consultation process.
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A comprehensive assessment is required of the current state of LSP development in the language community,
as well as in existing and potential expert communities, of the LSP's impact on or interaction with other
policies and strategies and of the attitudes of the language community in general towards language and
terminology.

This assessment shall identify major stakeholders and determine any societal or psychological barriers and
obstacles. Other tangible and non-tangible aspects or problems to be overcome shall be identified. The
assessment should also include an analysis of direct and indirect benefits and of the estimated costs implied
in the formulation and implementation of the terminology policy. Furthermore, the goals and scope of the
terminology policy as well as options for its realization shall be clearly outlined in order to fully assess the
situation so that valid conclusions can be drawn. This process can also take the form of, or include, a case

study-

The
inforr
usefd
well &
The i
a) t
b) t
c) t
d)
6.2.2

The
inforr

Thes
deve
be c4

They

nitial preparation should also include a survey of the regulatory or policy framework®w
nation (constitutional or common law, statutory controls, enacted statutes, guidelines, decre
| to show any overlapping inconsistencies or contradictions in current legal regulations an
s any intended positive contribution to the overall policy framework.

nformation thus collected serves four main purposes:

p highlight the need for a national policy on terminology;

p appraise the extent to which professionals and users at large already recognize this need;

p identify gaps and inadequacies in existing policies;

D support all of these with persuasive examples and data.

Preparatory documents

results of this survey should be compiled into a number of documents for a variety
nation and fact collection, action plan, press releases, campaign material, basis for lobbying,

b documents should be prepared-with utmost care as they will be reused during the
opment, implementation and_evaluation process and beyond, whenever new advocacy acti
rried out to secure continued\support for the policy.

should include:

— an introduction to the*physical, social, economic and administrative environment;

— In assessmeni of major national or corporate goals (comprising also the political and s

riorities inthe national or organization development plan);

— @n assessment of the socio-economic situation of the language communities involved;

th regard to
es, etc.). Itis
d policies as

pf purposes:
etc.

entire policy
ities need to

pctor-specific

r e : : : : r
massessmentofexisting—terminotogyandtanguage resources,;inctuding—the—amatysis—of

terminologies in each language;

— an assessment of major terminology and language institutions, their resources and services;

the status of

— an assessment of users: the major types of institutional and individual users, their needs and terminology
requirements;

— an assessment of the current language policy situation: the scope and coverage of this policy,
mechanisms for its formulation and enforcement, and its inadequacies;

— a summary conclusion stating the need for a (new) terminology policy, outlining its level of recognition
and the main constraints associated with its implementation.
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The documents shall be formulated and presented so that they are concise and easily understood by decision
makers and facilitators who are not experts in the field of terminology. They should help these persons to
recognize the benefit of systematic terminology management and planning for an array of acute and
prominent issues that afflict the organization or language community. If necessary, a third party should be
engaged to act as knowledge broker.

The design and formulation shall correspond with existing corporate, institutional or cultural conditions or
requirements. Depending on the scale and context of the policy, the analysis should be combined into one

comprehensi

ve document and provided in different language versions.

6.2.3 Awareness-raising: Advocacy and lobbying to obtain recognition

Official supy
implementati
the process.
preparing, fo
to raise awa
policy.

Awareness-r|

Awareness-r
actions. The
sponsors or
support the
supportive a
and stable p

References
mind local, ¢

6.2.4 Orga

b

hization of a community/organization-wide consultation procedure

.

ort or at least official encouragement is particularly vital for the success of the-4
pn of the policy in a community or corporation and should be obtained right at the beginn
Extensive awareness-raising shall be an integral measure throughout the entire ‘proce
rmulating and implementing a terminology policy. This criterion often requires aétivities des

reness before any official mandate or recognition is granted toward implementing a termin

hising should include top-down (advocacy) and bottom-up (lobbying) communication.

hising strategies should identify relevant change agents and{lay down a plan for indi
se can include administrators, decision-makers, legislators, )subject-field experts, exeq
brominent figures in society and the media. Active support.ofkey individuals who understan
aims of the project is crucial in establishing a firm foundation for the terminology poli
itude within the language community or organization shall be fostered in order to create a
motion basis.

should be made to benchmarking examples. from foreign models and experiences, beari
iltural, organizational or historical sensitivities:

ctual
ng of
ss of
gned

pDlogy

idual
utive
j and
Cy. A
broad

ng in

On completipn, the background document(s) shall be submitted for public review, including stakeholdérs at

either nation
document(s)

The preparation of the preliminary. document(s) during Phase | serves two main purposes:

to ultim
needed

to provig
these fin

bl level, or, inter-departmental or company-wide review. They shall constitute the main wa
for consultation at that level, thus securing transparent and participatory work methods.

htely consolidate,the investigation and assessment results matched against existing a
resources and capacities;

e a basis\for a constructive consultation on the issues related to a terminology policy bas
dings:;

rking

nd/or

pd on

Such consul

tations serve different goals and can take various forms. for example. meetings. interv

iews,

surveys.

The importance of active contributions from individual stakeholders to the consultations and the possible
impact on the final policy should be stressed in order to attract participants who would otherwise take a more
passive role. The results of the consultations shall be carefully recorded, summarized and integrated into the
terminology policy formulation process, as well as into any accompanying promotional activities. All
stakeholders, regardless of passive or active contribution, shall be kept informed throughout the process
about the progress and results of the consultation.
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PHASE Il — Formulation of the terminology policy

General

This phase comprises:

drafting the final terminology policy proposal;

preparation of a plan for the implementation of the policy;

drafting a plan for the coordination of the terminology policy with other strategic planning policies;

q

This
will n

6.3.2

The
stake
politi
outlin

At th
proce

presentation of the draft final policy (policy proper and implementation plan);

ecision on the final policy (document and implementation plan).

bhase will not in all cases be carried out in such a detailed and explicit manner, but the ba
bvertheless apply.

Finalizing the terminology policy proposal

draft terminology policy proposal shall make manifest the eoncrete objectives, scope, b
holders and the directions for implementing the terminology policy in such a way as to
al decision-making process. Its envisaged achievements as well as its limitations shg
ed.

s stage, an evaluation process for the individual ‘parts of the draft shall be initiated. Th
ss shall involve most of the relevant actors in the“later implementation of the policy. This sef

any implications that have so far been overlooked, or, either underestimated or overestimated.

6.3.3

Decis
requi
policy
gene

Coordination of terminology planning with other strategic planning policies

ion-making and planning today heed data and input from national and international s
fes terminology in social, finanhcial, scientific-technical, and cultural fields. Therefore, the
shall not be regarded in (iSolation, but rather as a strategy in coordination with, and su
ral development policy of the region or corporation. The terminology policy proposal sho

inclugle an integration statement to:

nk the terminology policy to the overall development policy;

osition the terminology policy with respect to national or corporate development activities (1
e need.forresources and qualification);

rovide guidance to government agencies and private corporations, as well as to N(

sic principles

bnefits, main
facilitate the
Il be clearly

is evaluation
ves to reveal

ources. This
terminology
pporting, the
uld therefore

hus justifying

50s, on the

anagement and planning of resources and services;

multilingual communication processes (corporate communication management);

6.3.4

highlight the impact of interrelated policies on the terminology policy.

Implementation plan

A draft implementation plan shall accompany the terminology policy proposal.

©I1SO
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The application for funds for its implementation shall be realistically proportionate to the objectives, scope and
goals as well as the benefits to be expected.

This plan shall specifically address:

— the selection of suitable strategies to achieve the objectives of the terminology policy within a given period
of time;

— the assignment of priorities to the various terminology policy issues;

— the allocation of resources for the implementation of work relating to these prioritized issues;

— a proposal for a coordination mechanism (within the terminology policy and vis-a-vis other policies).

Depending oh the scope of the terminology policy and on the complexity of the situation, it should'be basgd on
preliminary ifpvestigations concerning:

— the estaplishment of a mechanism for the implementation of policy-related activities;
— the devglopment of a plan of action for the achievement of policy goals;
— the prov|sion of financial resources for the implementation of activities related to the terminology poli¢y;

— the design of measures aimed at periodic assessments of and adjustments to the action plan.

6.3.5 Preséntation of the final policy and implementation plan

In the termimology policy proposal, the necessary steps shall*be elaborated to motivate the professgional
communities| concerned to support these activities. The text,of the final terminology policy shall be a clearly
written and goncise document. It shall provide accurate and up-to-date information on the issues that rgquire
the attention|of political or corporate decision-makers.

This document is needed:

— as a bagis for drafting the text to be presented for official approval;

The document shall clearly-outline the strengths and the weaknesses of the current terminology situatjon in

Special atte tion shall also be given to the layout of the document as a reference document for administrators,
legislators, d nould
be made wit hsfer,
corporate communication, documentahon knowledge management

It is also important to select a favourable time to present the new policy to the decision makers. It should be
kept in mind that the terminology policy has to compete with other budgetary posts. Also, in terms of
coordination with other policies or possible changes in management, good timing can be crucial for success.

6.3.6 Decision on final terminology policy documents and implementation plan
Official approval of the final terminology policy shall be sought. It can occur in several ways:

— through promulgation or enactment of a law (or other kind of legal provision) referring to the final
terminology policy document and implementation plan;

10 © 1SO 2010 — All rights reserved
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— by official adoption by an implementation body and a mandate to start with the implementation;

— other kinds of official approval, especially when non-governmental institutions establish their terminology
policies.

6.4

6.4.1

PHASE lll — Implementation of the terminology policy

General

This phase comprises:

—
—
—
6.4.2

Depe
scop

—

— g committee or other group of people,
— @n existing external institution or organization whigh is entrusted with this task,

— a newly established institution or organizatien.

A bo
imple
resul
task.
optio
perfo

6.4.3
Decig
—

— 1

he overall management of the implementation;

he operational and organizational planning of the implementation;
he planning of publicity and promotional activities.

Management of the implementation

nding on the size of the organization or language community, theseomplexity of the situd
b of the terminology policy, its implementation can be managed by

ne or several departments or (government) institutions,

ly, institution or organization or other’kind of structure shall be assigned to manage and
mentation of the terminology policy.,"The choice for this implementation structure shall be
s of the investigations, assessments and consultations and be best suited and equipped
Considerations related to the-actual political situation may have an impact on this decisig
n should be envisaged in\case the designated body, institution or organization does n
rm as required.

Operational and'organizational planning of the implementation
ions shall be‘taken concerning
he establishment of a coordination mechanism,

he formulation of an action plan and procedures for carrying out that plan,

tion and the

carry out the
pased on the
to fulfill this
n. A fallback
pt or cannot

—

—

he allotment of human and financial resources,

he implementation of a monitoring mechanism.

Clear tasks and milestones shall be assigned and measurable results shall be identified.

Implementation of the terminology policy shall be accompanied by an evaluation and assessment mechanism,
allowing for timely corrections and adjustments to the operational and organizational planning of the

imple

©I1SO
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6.4.4 Publicity and promotion

Throughout the implementation phase, publicity and promotional activities shall continue to ensure wide-
ranging awareness of the terminology policy and minimize the risk of indifferent or even hostile attitudes
among stakeholders.

A diligent use of the educational system will be suitable in order to avoid such a consequence. Education and
training at all age levels is a crucial dissemination and implantation channel. The media should also be
involved as much and as strategically as possible. In the case of language communities, cooperation with the
media is essential, and the careful planning of outreach programmes and media events designed for the
needs and expectations of the local audience will contribute to increased awareness and receptivity to the
terminology' yr—Promotiorat-methods—in-coerperate—ervironmen ar-nrelade—specifie-marketing gies
gorporate language or multilingualism, the creation of added value and heightened demand

highlighting The
Internet shoyld also be used as a medium for publicity, and the creation of a website or a webpage, ouflining
details of th¢ policy and its development will enhance awareness-raising and stimulate participation|from

stakeholders| Links should be placed strategically on relevant websites.

6.5 PHASE IV - Sustaining the terminology infrastructure

Ultimately, the terminology policy shall consider the future sustained operation of the terminplogy
infrastructurg. Decision-makers do not always think in the long-term and a question may well arise beforg long
about the relgvance of the terminology policy.

Long-term financial support or sustenance shall be planned for. The terminology policy shall consider that:

a) terminolpgy belongs to the intangible assets of a community or organization and, even if initial (finahcial)
support |s given, it is usually limited in time;

b) measurable results of the benefits of the terminology pglicy show only after a certain period of time.
The terminolpgy policy shall therefore:

— be accgmpanied by a business model /for: continued operation, independent from the national or
organizgtional budget, or at a minimum, by co-sponsoring;

— be fregyently monitored and evaluated, so that changes in the environment can be anticipated before
they bedqome acute, allowing enough time to react adequately;

— be supported by continued\ awareness-raising activities highlighting the importance of terminolody, its
direct impact on other processes, and the achievements of the current terminology policy (underp|nned
with stafjstics);

— stimulatg research,and the development of arguments which can serve as the basis for revision ¢f the
current policy;

— lead to the-establishment of an acti i nt instituti janizati |, nafional,
regional and international level,

— foster the creation of flexible infrastructures that ensure ongoing operation even in situations of financial
slim-down.

Change management and other management skills should be among the major job skills required for the

leadership personnel of any terminology infrastructure and should form part of regular capacity-building
exercises.

12 © 1SO 2010 — All rights reserved
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Tools for stakeholder analysis
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A st:lkeholder analysis helps identify people, groups and institutions that have a vested(inferest in the

termi
the c
effec
its s
affec

A.2

The

influg
quad
maki

Powerl/interest grid

accommodate them.

Shou

exces§

Shou
occag
inteng

sively.

ionally and not
ively.

d be offered information
on a fegular basis although not

d be offered information

High

Power

Low

Keep Manage
satisfied closely
Monitor Keep

(minimum effort) informed

grid below (see Figure A.1) is designed to identify groupstand individuals having vary
nce and vested interest in the terminology policy. Each'stakeholder is placed in ong
rants, depending on their anticipated interest in the palicy~and influence they have regard
ng or implementation. Depending on where they are.placed, strategies are proposed on

Low Interest

High

\J

In order to facilita
engagement, info
should be offered
people on an ong
extensive basis.

Need to be adeqy
informed and offg
opportunity for fe

nology policy because they are themselves influenced by, and can influence (positively of negatively),
bntent of the policy. Such an analysis helps to anticipate the kinds of possible influence a
s, and can be a basis for the development of strategies that will ultimately benefit the polic
ipport. Stakeholders can be directly (primary stakeholders) or indirectly-{secondary s
ed. Key stakeholders are those of significant influence or importance and can belong to eith

d their likely
y and secure
takeholders)
Br group.

ng levels of
of the four
ng decision-
how best to

e their full
Fmation

to these
ping and

ately
red
pdback to

ensure that no major issues are

arising.
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Figure A.1 — Power/interest grid
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