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Foreword

[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types
of ISO document should be noted. This document was drafted in accordance with the editorial rules of the
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Introduction

This document provides guidelines to specify a framework for the promotion of wellbeing in a community.

In this document, it is supposed that a community has its own concept of wellbeing which is cons

istent with

SDGs’ (sustainable development goals) principle “leave no one behind”, WHO (World Health Organization)’s

healthy ageing and the community’s mission and values. The wellbeing concept leads the

promotion

of wellbeing presented in this document. This document does not seek to provide norms to define what
wellbeing is, but rather it provides a framework for achieving wellbeing that aligns with the wellbeing

concept.

The framework includes the provision of wellbeing services and communication in both working and living
conditions, regardless of community’s size. This framework proposes a system to continuously improve the

wellbeing ¢fits members and interested parties with community-based Ieadership.

In addition
SDGs’ prin
already ha
technologi

ciple of “leaving no one behind”. This framework also helps to identify measurés a
s in place to improve wellbeing, as well as any gaps that can exist. The effegctive us
s is regarded in this document for a continuous improvement of wellbeifig promotion

While wellbeing relates to various fields and elements, this document covers(the areas that ar
to contribyte to how people spend their lives, including “physical, mental and social wellbeing
the WHO's| concept of healthy ageing. The framework of the promotion-and management of w
common i} structure among various communities such as enterprises, municipalities, and any ¢
of organizations, as well as local communities. It is also helpful to share methodologies and goo
among communities. For practical use of this framework, actual.eXamples of wellbeing promot
type of community are beneficial.

The targetls of management are all members in a community, including people who are old
disabilitieq. Targeting those at higher health risk and proeviding services optimized for their he
is also recommended. This approach will improve the, wellbeing of the target population as
wellbeing ¢f the entire community. Diversity and inclusion should be utilized as strengths of a co

The user categories covered by this document jxelude:

commuinities;

leader$ in a community;

— individ

uals and families belonging to the community:.

NOTE1
enables wel

VHO defines Healthy_Ageing as the process of developing and maintaining the functional
being in older age:
NOTE 2

The conceptofwellbeing is also discussed in other documents that are developed by ISO/TC 31|

, this framework considers not only the community as a whole, but also each.individual, under

fommunity
e of digital

e expected
" based on
rellbeing is
ther types
d practices
on in each

ler or have
alth status
well as the
mmunity.

ability that

=
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International Standard
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Ageing societies — Guidelines for promoting wellbeing in
communities

1 Scope

This document presents guidelines to establish, implement, evaluate and continuously improve wellbeing, to

promote h
This docun
Manageme

This docun

2 Norm

Fatthy ageing at tie fevet of commmuity and imdividuat ernmbers:
nent is applicable to any community, regardless of size, type and nature.
nt of occupational safety and health is outside of the scope of this document.

hent does not cover economic and financial aspects.

ative references

There are po normative references in this document.

3 Term

For the puj
ISO and IE
ISO On

IEC El¢

3.1
wellbeing
state of bei

Note 1 to en
Note 2 to en
[SOURCE: I

3.2
communit

s and definitions
poses of this document, the following terms anddeéfinitions apply.
[ maintain terminology databases for use instandardization at the following addresse

line browsing platform: available at https://www.iso.org/obp

ctropedia: available at https://www.electropedia.org

ng comfortable, healthy.and happy
try: Wellbeing is achieized by improving physical, mental, and social conditions.
try: The wellbeing-of'a community (3.2) consists of the wellbeing of all its members (3.3).

SO 25550:2022, 3.13 modified — Notes 1 and 2 to entry added.]

y

[22)

place or gr

bup, of people with an arrangement of responsibilities, activities and relationships

Note 1 to entry: A location such as a city, town, neighbourhood, village or rural area can also include groups of people
with shared interests or features, such as professional groups, religious organizations and businesses.

Note 2 to entry: In many, but not all, contexts, a community has a defined geographical boundary.

Note 3 to entry: The following are considered actors in the community:

authorities having jurisdiction within the community;
organizations, congregations, and community groups;
individuals, carers, and families;

persons of interest in education, research, and development;

© IS0 2024 - All rights reserved
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planners and providers of products, services, the built environment, and the community infrastructures.

[SOURCE: ISO/TS 37151:2015, 3.1, modified — “place or” has been added to the definition; Note 1 to entry
has been modified; Notes 2 and 3 to entry have been added.]

3.3
member
individual

3.4
wellbeing

that is part of a community (3.2)

concept

community's (3.2) own concept for actions to achieve wellbeing (3.1) for the community

the commu

3.5

wellbeing
measure th
of wellbeiny

3.6
wellbeing

performance index
atis derived from objective and/or subjective indicator(s) to evaluate the fesult of the
g (3.1) for a community (3.2) or its members (3.3)

service

activity which a community (3.2) provides directly or indirectly to a memiber (3.3) to maintain

wellbeing (

8.1)

promotion

br improve

he services
indicators,
fommunity
comes and

nework for

ork. When
should be

4 FrameworKk for realizing wellbeing concept

4.1 General

A communjty should design and provide services with\its members, and the members should use t
to implemgnt the wellbeing concept. The communijty should use indices, composed of measurable
for both tgﬁz community and its members to express the outcomes of the members’ actions. The
should evalluate and review the differences-between the expected outcomes and the actual out
adjust the services and indices accordingly:

These progesses should be performedtat regular and planned intervals. This clause gives a frar
operating these processes.

A commuiity should plan and-carry out the promotion of wellbeing based on the framew
implementjing the framework,the following elements, which are further explained in Clause 5
taken into fonsideration:

a) sustainable and-effective promotion and management;

b) commiinication;

¢) leadership for the promotion and management of wellbeing;

d) data management.

NOTE

Examples of wellbeing management for citizens by municipality are presented in Annex A, Clauses A.2

and A.3. In addition, an example of wellbeing management in a business is presented in Clause A.4.

4.2 Developing wellbeing concept and defining expected outcomes for a community and

its memb

ers

A community develops its own wellbeing concept, which is consistent with the community’s mission and
values, to drive a promotion of wellbeing.

© IS0 2024 - All rights reserved
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Expected outcomes from its promotion should be defined for both the community and its members.
Specified points in time should be defined for an expected outcome. The expected outcomes should include
short, medium and long-term to allow for both adjustments of the services when required and sustainable

promotion

of wellbeing.

4.3 Preparing an evaluation scheme

4.3.1 Defining the wellbeing performance index of an individual member

Wellbeing performance indices for an individual member’s expected outcomes should be determined. The
indices should be constructed by means of measured indicators (4.3.3 and 4.3.4).

4.3.2 Defining the wellbeing performance index of a community

Wellbeing performance indices for the community’s expected outcomes should be determined. The indices
should be ¢stimated using aggregated indicators of the community and/or its member(details ps given in
4.3.3 and 4.3.4).

4.3.3 Identifying the indicators of a member

Indicators [to evaluate members’ wellbeing performance indices should beidetermined to better|reflect the
status of inldividuals’ wellbeing.

4.3.4 Identifying the indicators of a community

Indicators [to evaluate communities’ wellbeing performance indices should be determined to befter reflect
the status ¢f communities’ wellbeing. The indicators of a commuinity are derived from statistical dr objective
aggregation of indicators of members or the statistics, of the community. The indicators also present
effectivendss of wellbeing services.

NOTE Examples of elements related to wellbeing are presented in Annex C.

4.4 Desligning and providing wellbejing services

Wellbeing services should be designed te improve outcomes.

Efficiency and effectiveness of wellbeinhg services should also be considered.

Planned wellbeing services sheuld be provided to members. These wellbeing services are|subject to
evaluation|from the point of the view of the expected outcomes of the community and its members.

NOTE1 Third party businesses can provide efficient and effective wellbeing services.

NOTE 2 A wide variety of wellbeing services allow individuals and communities to voluntarily select services that
specifically[solvethe issues they experienced and/or recognized.

4.5 Evaluating thewellbeing performanceindex — |

Data on indicators of a community and its members should be collected. Then the wellbeing performance

indices of t

NOTE

he community and its members should be evaluated.

Reporting one’s status of indicators is always voluntary.

4.6 Reviewing the wellbeing performance index against expected outcomes

The wellbeing performance indices for both a community and its member, as well as efficiency and
effectiveness of wellbeing services, should be reviewed by comparing with expected outcomes.

© IS0 2024 - All rights reserved
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4.7 Adjusting wellbeing services and wellbeing performance index

Wellbeing services, as well as wellbeing performance indices, should be revised with regard to the results

of review.

5 Responsibilities of a community

5.1 Sustainable and effective promotion and management

A community should maintain and/or improve the wellbeing of its members in a sustainable and efficient

manner by

providing appropriately-designed wellbeing services.

The servic
manageme

5.2 Com

A commur
community
and those 1

For this pu
and presern

A commun
performan|
be given to

Individual
NOTE |

and restaurj
appropriate

5.3 Roldg

Effective a
and access

A commun
needed to |

5.4 Datd

If commun
indicator f

es should be managed, reviewed and adjusted in line with the framework of the promotion and

nt of wellbeing presented in Clause 4.

munication for promotion and management

ity should promote and motivate the participation of members ascmuch as poss
I's efforts for the promotion of wellbeing, e.g. by facilitating communication betwee
esponsible for the promotion.

'pose, a community should implement the process by which it céllects data of measured

t some or all wellbeing performance indices.

ible in the
h members

indicators

ty should present the benefit of its wellbeing services based on the evaluation results of wellbeing

ce indices. Evaluation feedback and guidance to improve wellbeing performance ind

each member to let members understand their conditions and motivate the member tq
members should be able to participate in the decision making on the services to be prq

[t is helpful to obtain environmental contextfrom members, such as barriers (e.g. accessibil
ants, availability of bus lines for longer distances, lack of parks or attractive sidewalks, lack

information, etc.), for the purposes of evaluation.

of leadership

Ind continuous leadership. i$ important to implement the promotion of wellbeing wit

ble communication.

ity should developZsuch human resources and continuously develop them since le
bromote and manage wellbeing.

| managenient

ities ‘use digital technology to capture data from their members, the data can be

br-the community and for each member, and it can be utilized for performance indi

community

and for each memberto hn]p prnmnfp and manage urﬂ”hning services

ces should
act better.

vided.

ity of shops
of correct/

h effective

hdership is

ised as an
ces for the

When a community collects data relating to its members for the purpose of promotion and management,
obtained data should be properly managed. Information/data on a community and its members should be
used in a way that is supported by scientific evidence and validity, such as biostatistics and epidemiology.

For further information regarding the data collection and management policy including data collection,
storage, retrieval, etc., see ISO/IEC 27701, ISO 31700-1, and ISO 22458.

NOTE

© IS0 2024 - All rights reserved
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Annex A
(informative)

Examples of promoting and managing wellbeing

eral

rovides examples of frameworks for

romoting and managing wellbein

in two types of

This annex p D D g ging g
communities: municipality and business. The structure of the framework is common among egmmunities

of various
community
Table 1 su
Clauses A.]

,A.3,and A.4.

Table 1 — Characteristics of framework elements in municipality and business

size, type and nature. On the other hand, elements of the framework differ acdording to the
r-specific wellbeing concept; the concept is consistent with the community’s niission
mmarizes the characteristic of each content of the framework based on therexampl

hnd values.
s given in

Elenpents of framework

Municipality

Business

Wellbeing

concept

A concept for a sustainable future for the
municipality and its members, parti¢ularly
inline with the SDGs’ principle “leavé no one
behind” and WHO'’s healthy ageing

A concept for emplo
management from a

management perspective

yee health
corporate

Expected ¢

utcomes

For a member: improyement and
maintenance of individual member’s
health and wellbeing

For a municipality:ifaprovement of factors

related to the SDGs*principle “leave no one
behind” and WHO'’s healthy ageing

For a member: improy
maintenance of employee’s health

and wellbeing
For a business: impr

reputation and recogniftion

ement and

vement of

Evaluation
We

scheme

[Ibeing performance index:

Indicator:

Index setito achieve the expected outcome
of members and municipality

Indicator set to evaluate the wellbeing
performance index of members and
municipality

Index set to achieve th
outcome of employees and employer

Indicator set to ev
wellbeing performan
employees and employ

e expected

hluate the
e index of
b

Process

a*}

Foviding wellbeing-service:

Evaluation and review:

Designing and providing services for a
member and sub-community of municipality
to obtain expected outcomes and realize
wellbeing concept

Data collection of the indicators

Periodic evaluation of the wellbeing

Designing and providi
for an employee to obta|

outcomes and realize

concept
— Data collection
indicators

hg services
in expected
wellbeing

of the

Adjustment:

performance index

Periodic review of the wellbeing
performance index against expected
outcomes

Periodic revision of the wellbeing
performance indices and wellbeing
services based on the review

Periodic evaluati

wellbeing performance index

Periodic

Periodic revision of th

performance indices and wellbeing

services based on ther

review
wellbeing performance index
against expected outcomes

on of the

of the

e wellbeing

eview

© IS0 2024 - All rights reserved
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Table 1 (continued)

Elements of framework

Municipality

Business

Pr

Responsibility

omotion and management:

Providing wellbeing services in
sustainable and sufficient manner
to realize the wellbeing concept of
municipality (e.g. pay for success)

Promoting participation of industry,
academic institution, and other
community-related organizations to
carry out the promotion of wellbeing

Providing wellbeing services
to employees to realize the

wellbeing concept

of business

Com

munication with members:

Role of leadership:

Data management:

1 1 1 £ 1
UdsScU UIT LT ITdIIICVWUIL'K

Promoting member participation in
wellbeing services

Evaluating feedback to individual
members to let them understand
their conditions and encourage them

Declaration of wellbeing activity
promotion by community leader

Implementation of human f£esource
development program >or the
promotion of health andvellbeing

Implementation of the data platform
for collection andanalysis of the data

Obtaining ~ prior consent from

individualhmembers

Promoting
participatien. in
services

Evaluating
employees  to

tnderstand their
and encourage the

Declaration  of
activity promd
community leader

Implementation of

training for sustaimpable policy

activity

Implementation d
platform for coll
analysis of the dat

Obtaining prior cd
individual membe

feedlback

member
wellbeing

to
let them
conditions
m

wellbeing
tion by

leadership

f the data
pction and
2|

nsent from
S

NOTE )\
scope of thi

A.2 Exal
municipj
A.2.1 Ge
This wellb

t document.

neral

A.2.2 W(rllbeing concept and expected outcomes for a community and its member

atters related to occupational health and safety (OH&S) are not described here since OH&S

mple of a framework for promoting and managing wellbeing in a
ality (single indicator case)

bing promotion and management framework is based on actual practices.

is out of the

— Wellbeing concept: being more active.

A.2.3 Evaluation scheme

Expected outcome for a member: improvement of daily activity.

A.2.3.1 Member wellbeing performance index

— Average number of steps per day.

© IS0 2024 - All rights reserved
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ommunity wellbeing performance index

Number of residents whose average daily step count exceeds 8 000 steps.

A.2.3.3 Member indicators

— Average number of steps per day (identical to wellbeing performance index).

A234 C

ommunity indicators

performance index).

Number of residents whose average daily step count exceeds 8 000 steps (identical to wellbeing

A2.4 Wéllbeing services

Health|
in eac

promotion project: conducting regular health education programs for residents|of all
h area of the community and distributing pedometer mobile applications>or ped

participants of the program. Feedback of health guidance based on pedometer datafor each

is also

Active

A.2.5 Re

Participan
assessed b
residents a

provided.

shopping campaign at specific stores: discounts based on the number-of steps taken.

view of the wellbeing performance index against expected outcomes

's send their step data to a municipal database once a mornth. Changes in the daily 4
hsed on the data of average number of steps per day. Changes in the number of physi
re reviewed based on the collected data. The review‘is’conducted annually.

A.2.6 Adjustment of wellbeing services and wellbeing performance index

Based on t

he review, the details of health promotion\project and active shopping campaign are

increase njimber of participants and their daily activity.

NOTE1 1
and they ad

NOTE 2 ]
number of s

A.2.7 Re

The Health
results of t
the amoun

The munid
instrumen

ust the wellbeing services based on the review.

'he municipality provides step-count feedback to individual members to encourage them in
teps per day.

sponsibilities of a‘\community

and Welfare Division of the municipality selects an operator of the wellbeing servi
he wellbeingService are objectively evaluated by an operator. The evaluation is used to
L of performance-based compensation.

ipality\promotes the framework based on numerical data as evidence by utiliZ
's_Such as pedometers and related application software. The numerical results

Age groups
bmeters to
barticipant

ctivity are
Fally active

hdjusted to

'he process of review (A.2.5) provides(feedback to administrators and policy makers of the municipality,

reasing the

ce, and the
determine

ing digital
hnd health

guidance b

ased on the feedback data are provided to each participant. This communication is pr

pvided as a

part of wel

Ibeing services to motivate members and improve their conditions.

A.3 Example of a framework for promoting and managing wellbeing in a
municipality (multiple indicator case)

A.3.1 General

This wellbeing promotion and management framework is based on actual practices.

© IS0 2024 - All rights reserved
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A.3.2 Wellbeing concept and expected outcomes for a community and its member
— Wellbeing concept: all people live their own lives with meaning.

— Expected outcomes for a community:

— increase in social capital enhancement index;

— increase in quality of life (QOL) enhancement index.

Expected outcomes for a member:

— increase in health literacy index;

— infreasein daily activity index;

— improvement in medical and nursing care index.
NOTE Fach index shown above is developed by the municipality.
A.3.3 Evaluation scheme

A.3.3.1 Member wellbeing performance indices

Health| literacy index.

— Daily 4ctivity index.

Medical and nursing care index.

A.3.3.2 (Community wellbeing performance indices

Social

capital enhancement index.

QOL emhancement index.

A.3.3.3 Member indicators

Indica

ors for the health literacy index:

scpres of health literacytest, history of attending health education program, etc.

Indicat

dalily activities,ceommunication level, life-space mobility, eating and exercise habit, wall
number of steps per day, mental stress, life satisfaction, etc.

ors for the dailyactivity index:

Indicators forithe medical and nursing care index:

xing speed,

— physiélogical and psychological data (blood pressure, body composition, oral function

, cognitive

function, locomotive function, anxiety/depression, etc.), and expenses of medical and nursing care.

A.3.3.4 Community indicators
— Data sets of indicators of a member.

Health expenditure.

Number of members involved in a health promotion project.

Number of districts and companies that implement their own health promotion activities.

© IS0 2024 - All rights reserved
8


https://standardsiso.com/api/?name=3c5fed0f4669f624ae58d76b296d2bce

ISO 25554:2024(en)

comprehension.

Number of health promotion leaders and their performance.

project).

A.3.4 Wellbeing services

Number of health education programs held in the community, number of participants, and participants'

Number of retailers and manufacturers participating in health promotion campaigns through retailers.

Number of residents receiving regular health check-up (participating in a regular health check-up

Basic health survey project: multi-item health survey including member’s indicators, conducted annually

to the

Health
and on
of self
health
health
can be

Health|

promottion of healthy products at retail outlets.

Recog]

promaoftion project.

Recogl

1 A | 4= £ 11
dIIPIT TTSIUTIILS Ul dIT dgTS.

promotion project: a service that consists of checks on some indicators, feedback of {
-the-spot education for residents and company employees. Follow-up educationh/and d
monitoring tools such as pedometer and other devices are also provided. [mportant
promotion project are to check indicators and provide visualization and feédback on ea
challenges. This can motivate people to improve their health, and subsequent ongoi
accepted.

promotion campaigns through retail: offer in-store health events; step incentive pro

pition and benefit programs for districts and corporate workplaces that participate in

nition and benefit programs for districts that implément their own health promotion p

Recog]
camp

Hum

A.3.5 Re
A data ana

the chi

the rel

for ead
changg

The review

)

hition and benefit programs for retailers and manufacturers that participate in health
igns through retail.

resource development program for health promotion.

view of the wellbeing performance index against expected outcomes
ysis team analyses:

inges found in each wellbeing performance indices;

ptionship betweencach index and corresponding expected outcome;

h wellbeing pérformance index, the contribution of each of its indicators, and detern;
s to the formdila are needed.

s are conducted annually.

A.3.6 Adliustment of wellbeing services and wellbeing performance indices

he results,
istribution
arts of the
ch person's
ng support

brams, and

the health

rograms.

promotion

lines if any

Based on the reviews, sorting out and/or adding of indicators is conducted to improve formula for calculating
each wellbeing performance index. The contents of each wellbeing service are also adjusted based on the
review as needed. These adjustments are conducted annually.

A.3.7 Responsibility of a community

A research promotion organization that consists of members from participating municipality, industries
and academic institution oversees the entire activity. A social capital platform is constructed to promote
the activities by clarifying the roles of stakeholders and the significance of their participation. In addition, a

data platfo

rm is built to collect and analyse the data of each indicator and index.
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A.3.8 Role of leadership

The research promotion organization encourages district and company leaders to declare that their
communities actively participate in the activities. In response, community leaders make a “health
declaration”. This indicates that the wellbeing of residents is an essential element for the sustainability
and development of the community and that health promotion is a high-priority measure. In business,
management makes a “declaration of Kenko-keiei (Annex B)”. This indicates that high productivity by
healthy employees is an essential element for sound management and development of the business, and
that employees’ health promotion is not only a welfare program but also a strategic investment. Each leader
declares their participation in this activity, feels responsible for their own health promotion, develops a
long-term plan, informs their members of its significance and takes the lead in improving people’s health.
They also invest in human capital by hiring healthcare professionals and training health promotion leaders
and collabqrators

A.4 Example of a framework for promoting and managing wellbeing in@ busjness

A.4.1 Wellbeing concept and expected outcomes for a community and itssmember

A.4.1.1 Wellbeing concept for a community

The comminity sets the concept of Kenko-keiei (see Annex B for an introduétion) as:

— implementing measures to achieve sustainable management and‘démonstrate the social significance of
the conmunity.

A.4.1.2 Wellbeing concept for a member

Through t
literacy cal

A4.13 E

In order td
are set:

reduct]
encoul
improy

improy

A41.4 E

In order to

heir work, job satisfaction and mental enrichnient, and autonomous self-growth W
1 be achieved.

xpected outcomes for a community,

increase productivity (reducing presenteeism) throughout the community, the follg

ion of working hours (e.g(20"overtime hours/month);

agement to employegesyto take leave (e.g. 20 days of paid leave/year);

rement in subjective wellbeing (improvement of results of stress checks, satisfaction su

xpectedoutcomes for a member

réduce presenteeism per capita, employees are encouraged to aim for the following ga

yith health

wing goals

rement in the rate-0f medical check-ups (100 % re-check-up rate after ordinal health check-ups);

veys, etc.).

als:

taking

reducing working hours (e.g. 20 hours of overtime/month);

vacation days (e.g. 20 paid holidays/year);

receiving medical check-ups;

submission of subjective wellbeing questionnaires (stress check, satisfaction survey, etc.).
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A.4.2 Evaluation scheme

A4.2.1

Wellbeing performance indices

As part of the evaluation scheme, a questionnaire on wellbeing is set up as part of the medical check-up
questionnaire for all leaders and members.

The questionnaire includes a corporate version of the “Four Elements of Happiness Questionnaire”.[2] Also,
two questions “I think I am engaged in wellbeing” and “I think my company considers wellbeing of the
employees” are added.

NOTE
Keio Univer

A.4.2.2

Indicators
measures”

The same i
and others

sity.

The Four Elements of Happiness Questionnairel? is developed and promoted by Prof. Takashi Maeno of

Employee indicators

are confirmed through improvements in “indicators related to the status, ofihealth
and “indicators related to changes in the awareness and behaviour of members”.

Indicators are also used to determine if leadership on wellbeing can contribute to the

A.4.2.3 (Community indicators

Three indi
behaviour
to provide

» o«

cators, “status of health investment measures”,

wellbeing measures to the community is establisheds

A.4.3 Wellbeing services

Health|

— Sen

— hed
age gr

Wellbsg

seminars and programs:

bups.

ing-related activities:

— mindfulness training, wellbeing lectures, and wellbeing workshops.

Manag
— list
Provid

— e-lq

ement-related activities:
ening comprehension training and organizational communication training.
ed in-house training:

arfiing program for health literacy improvement.

ninars on diet, exercise, sleep, stiff shoulders and back pain, women-specific symptomg;

Ith promotion programs for prévention of diseases with participation of all-emplg

nvestment

fommunity

indicatorsrelated to changes in awajreness and
pf members” and “final target indicators related to health” are established. Then, the o

pportunity

yees of all

Provi

ed in-house medical staff and facilities:

— circulation of health-related information by medical professionals;

— establishment of rooms for consultation (including health related matters and others), medical

clinics,

and relaxation rooms.

Surveys:

— conducting pulse-surveys of employees’ satisfaction and stress checks.
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Human resource management:

— adoption of remote work, flex work hours, discretionary work hours, and shortened working hours,
various leave systems for work-life balance, childcare, nursing care, backup leave, etc.

A.4.4 Review of wellbeing performance index against expected outcomes

The review of wellbeing performance indices is conducted on a regular basis. The indices are examined
and compared with expected outcomes. Relationships between indices and expected outcomes are used to

improve th

e wellbeing policy.

To confirm the correlations between indices and expected outcomes, subjective responses should be
quantified to the questionnaire and it should be checked whether there are any significant changes in

the individual employees responses over time. The mdividual numerical values as well as the
numerical data should be verified and evaluated.

A.4.5 Adjusting services and evaluating framework

The adjust

If wellbein
outcomes,
not effectiy

A.4.6 Re

A4.6.1 C

Aside from
should be {
in the com

A.4.6.2 Role ofleadership

The top 1
manageme
wellbeing
significang

Leadershif
leadership
be implem

A4.63 D

A data marn
of the aboVj

ment of service and evaluation framework is conducted on a regular basis:

b services have been in place for several years and one or some of thém'have not met th
the service can be identified as not effective. It should be examined‘why the wellbein
re and whether there are alternative wellbeing services that cambe applied.

sponsibility of a community

ommunication for promotion and management

indirect communication tools such as e-mails, direct communication such as face-to-f
stablished to interact with members to impreve wellbeing services. The opinions of a
munity should be considered when implementing wellbeing services.

nt should establish a wellbeing support promotion department. The department imy
ind satisfaction of memberssand enhances the community's sustainable management]
e. The department should;plan and implement health-related policies to a community.

training is providéd;and through the program the trainees should learn about the imj
and leaders’ rol€’in wellbeing promotion. The trainees learn that the wellbeing initia
bnted as a sustainable policy activity.

ata management

agement officer should be appointed for the data and personal information obtained in
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Annex B
(informative)

Example of wellbeing promotion policy in companies — Japanese

B.1 Gen

“Health and productivity management (Kenko-keiei)”

eral

Japanese g
“Kenko-keic

The conce]

American nanagement psychologist Robert H. Rosen.[11]

B.2 Obijf

Kenko-keie
enhance th
a businessH

It is also 3
perspectiv

B.3 Bac

In implem
the top m
company's
manageme
recent yea
even busin|
greater iny

The aim is
disclosure

B.4 Ant

As shown i

pvernment implements a series of policies on wellbeing management in companies, wii
i” in Japanese. [10]

bt is said to be derived from an idea of “Healthy Company”, which was first propo

ectives of health and productivity management

e attractiveness of workplaces and increase corporate valueby investing in employee |
management perspective.

in approach that considers health management ofiemployees from a corporate m
b and promotes it strategically.

kground of health and productivitythanagement

anagement, develop appropriate.arganizational structure, implement measures tqg
own challenges and actively disclgse information regarding the status of health and p
nt efforts and the results of those efforts to stakeholders who are important to the ¢
's, companies that take care\of people have been highly valued by employees, job s
ess partners. They are alsa.seen as companies that are expected to grow in the future §
estment from institutional investors.

to strengthen the\Cempany’s health and productivity management efforts, promote i
and further enhance social evaluation of health and productivity management.

cipated effects of health and productivity management

h Figure B.1, investment in employee health, a measure taken as part of the company's |

ch is called

sed by the

is an initiative whereby companies aim to improve employees™health conditions and motivation,

ealth from

Anagement

enting “health and productivity management”, it is important to solidify the cominitment of

meet the
Foductivity
bmpany. In
pekers and
ind receive

hformation

bhilosophy;,

is expected

tolead to an increase in employee vitality and productivity, thereby revitalizing the ¢

ompany as

a whole and resulting in improved business performance and higher stock prices.
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Health and promotion management refers to the strategic efforts to maintain and promote the health of employees,
understanding they are investments to enhance the profitability, etc. from the view point of business management.

p
e Acquisition and
ReVItall.zattl.o n of expansion of sources Enhancement of
I;;f::;ﬁ:elz:l of of innovation performance and
. \ corporate value
productivity
oo™ q
&19' Improve basic strength to Enhance corporate ]
R o&" l solve managementissues J [ growth potential J
o
&
Enhancement of Recruiting talents
em[_)l_o yee health Improving the retention rate
Energizing employees

Effects to society
Investment in human capital

(investipg in employee health) * Promotion of people’s health

= Contribution to building a sustainable social security §ystem

= Economic growth

Corporate philosophy (management based on long-term vision)

Figure B.1 — Diagram of health and productivity management
When a cdmpany engages in health and productivity mianagement as part of its “corporate ghilosophy”
(management based on a long-term vision) and investsin employees’ health, the effects on the company are:
— improyement of employee health and employee-vitality;

— improyement of basic strength for solvingimanagement issues;
— acquisjtion of excellent human resources and improvement of human resource retention rate;
— revitalization of the company andimprovement of productivity;
— improyement of the growth.potential of the company;

— acquirjng and expanditig’sources of innovation.

These positive effectsiare expected to improve corporate performance and increase corporate vdlue.
In addition), the following social benefits can be expected:

— improyement of QOL (quality of life) of the people;

— creation of a healthcare industry;
— realization of ideal national healthcare costs.
NOTE For mental health measures, see ISO 45003. Mental health policies of Japanese companies are as follows.

— Stress checks are required by law once a year, and those with high stress levels can request an interview
with a doctor or health consultation if they have any concerns.

— In addition to the legal requirements, the company can employ in-house counsellors and set up a counselling
room for employees to consult during working hours or provide telephone counselling and interviews with EAP
(employee assistance program) companies.
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