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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

The preecedures—tsed—to—developth ment-and-these—ntendedfor—tts—further—-maintenance are
described in the ISO/IEC Directives, Part 1. In particular, the different approval criteria‘needed for the
diffefrent types of ISO documents should be noted. This document was drafted in acéordapce with the
editdrial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this documérnt may be the subject of
patent rights. ISO shall not be held responsible for identifying any or all su¢h“patent rights. Details of
any patent rights identified during the development of the document willbe in the Introdu¢tion and/or
on the ISO list of patent declarations received (see www.iso.org/patents);

Any trade name used in this document is information given for the'éonvenience of users gnd does not
consfitute an endorsement.

For an explanation of the voluntary nature of standards; the meaning of ISO specifi¢ terms and
exprgssions related to conformity assessment, as wellvas information about ISO's aglherence to
the World Trade Organization (WTO) principles in‘the Technical Barriers to Trade| (TBT), see
www.iso.org/iso/foreword.html.

This{document was prepared by Technical Commiittee ISO/TC 292, Security and resilience.

Any feedback or questions on this documentshould be directed to the user’s national standprds body. A
complete listing of these bodies can be feund at www.iso.org/members.html.
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Introduction

Cities, regions and countries support the hosting of high-profile public events as a means of attracting
national and international attention to opportunities for business, citywide or regional development,
population growth and tourism.

Large events, such as national or international sporting championships, cultural or societal
arrangements, conferences and exhibitions, or entertainment concerts, deliver significant direct and
indirect economic benefits to the host city, region or country, when effectively arranged.

Commensura ith niti g g extensive
events are dccompanied by a range of financial, commercial and operational risks to the city, regipn or

country, whjch need to be responsibly managed.

A A

The nature ¢f extensive and complex events is such that the overall level of risk of the cityiorregion will
be influencqd prior to the event, during the event and post event. The level of risk to the city or r¢gion
from existir]g hazards and threats can be affected by the event, conversely, the city, ar regions current
level of risk |can influence, either positively or negatively, the level of risk of the event activities.

Both the leyel of risk of the event and the level of risk of the host city, region or country, and [their
interdependency, will need assessments to determine that the most €ffective risk management
strategies afe implemented to execute a successful event.

This documgnt has been developed as guidance for cities, regions and*countries to manage large eyents
and minimife the impact on public finance, support infrastructure and community services in hogting
extensive eyents.

This docunjent provides guidance to event hosts and_erganizers to identify, assess and evaJuate
identified hpzards and threats that can impact upon @wevent, and taken into consideration pripr to
decisions bging taken to host or organize an event, and*how risks can be treated.

This documgnt contains best practice initiatives-for the delivery of safe, secure and sustainable events,
and provide|a systematic process and framework for collaboration between an event host and an ¢vent
organizer irf the preparation and realization of high-profile public events.

This documgnt provides guidelines foryany organization, public or private, responsible for hosting or
organizing 4 citywide or regional event and can be used by any organization engaged in the preparpation
and realizatjion of high-profile public events.
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Security and resilience — Guidelines for hosting and
organizing citywide or regional events

1 Scope

This document gives guidance on hosting and organizing citywide or regional events.

It pr(Lvides principles applicable to any host and organizer of citywide or regional events.

This|document will help hosts and organizers to plan and execute a safe, secure and|sustafinable event
by:

— introducing a process for cooperation between the host and organizer;

— identifying and involving relevant interested parties;

— identifying the economic, environmental and societal impact caused by the event;

— ¢stablishing necessary measures to manage risks introduced by or affecting the event;

— ¢stablishing necessary measures to deliver the event;

— providing critical services to the public and to the-évent;

— providing interested parties and the public with information;

— providing future hosts and organizers of similar events with lessons identified;
— introducing an event legacy plan consistent with the long-term objectives for the city o region.

This|document is general and strategic¢ and does not include detailed descriptions or how|to plan and
execlite specific tasks.

2 Normative references

The following documents are referred to in the text in such a way that some or all of their content
constitutes requirémeénts of this document. For dated references, only the edition cited [applies. For
unddted references; the latest edition of the referenced document (including any amendments) applies.

[SO 42300, Security and resilience — Vocabulary
ISO 31000, Risk management

3 Terms and definitions

For the purposes of this document, the terms and definitions given in ISO 22300, ISO 31000 and the
following apply.

[SO and IEC maintain terminology databases for use in standardization at the following addresses:

— ISO Online browsing platform: available at https://www.iso.org/obp

— IEC Electropedia: available at https://www.electropedia.org/

©1S0 2022 - All rights reserved 1


https://www.iso.org/obp/ui
https://www.electropedia.org/
https://standardsiso.com/api/?name=9e8acc5cc7a7ab2d49656c1dbf7ebe6b

ISO 22379:

3.1
host

2022(E)

public entity or organization responsible to ensure that the event (3.5) is executed in surroundings
sufficiently prepared for the event as planned and in compliance with current legislations, guidelines
and agreements

3.2
hosting

official activities related to the event (3.5) performed by the host (3.1)

3.3

organizer
private or p\

and in complliance with current legislations, guidelines and agreements

3.4
organizing
activities re

3.5

event
planned gat
communicaf

[SOURCE: IS

3.6
citywide ey
event (3.5) i
and citizens

3.7
regional ev|
event (3.5)
infrastructy

3.8

impact
positive or 1
past and pr

Note 1 to en
change is ref;

[SOURCE: IS
3.9

blic entity or organization responsible to ensure that the event (3.5) is executed as-pla

ated to the event (3.5) performed by the organizer (3.3)

hering with respect to time and a place where an experience/is‘ereated and/or a messg
ed

020121:2012, 3.8]

ent
h one or several locations within a single jurisdietion which impacts (3.8) city infrastru

ent
in one or several locations (Ehroughout multiple jurisdictions which impacts
res and citizens

legative change to society, economy or the environment, wholly or partially resulting
sent decisions and.activities

[ry: For the purpose of this document, the term “impact” refers to negative change and po
brred to as ddded value.

0 201212012, 3.44, modified — Note 1 to entry has been added.]

nned

geis

cture

(3.8)

from

Kitive

event right

1713
HHOIucI

legal entity either holding or authorized to use one or more intellectual property rights

[SOURCE: ISO 22300:2021, 3.214, modified — “event” has been added to the term.]
3.10

contingency

preparation for and handling of unwanted situations

Note 1 to entry: Unwanted situations in this context are situations where remedial actions are considered

implemented

or implemented

Note 2 to entry: Remedial actions relate to extraordinary response and do not include activities and actions
which are part of a daily operational follow-up, e.g. daily non-conformance handling.
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4 Responsible entities and key areas

4.1 General
There are two responsible entities in the preparation and realization of an event:
— the host;

— the organizer.

The host and the organizer should be mutually responsible to ensure the planning and execution of the
even

TS Tmratignmentwithr

lhuman rights as determined by the United Nations;
the United Nations Sustainable Development Goals;
ipplicable working regulations;

dpplicable anti-corruption regulations.

q

Both
align
even

Only

Whe
host,|

The
even

Only|

If thd
hand

Whe
resp

The
orga
invol

EXAN
and/

The

the host and the organizer should plan, document and communicate to the public how
ment with these fundamental regulations in all parts of the€ preparation to and realis
.

one public entity should be the responsible host.

h an event is hosted by several cities or regions,each city or region should appoint a

host should be responsible for all other public or private entities involved in the hg
[, and responsible towards any superior@uthorities who have interests involved in the]

one entity should be the responsiblé organizer.

 host city or region acts as boththe host and the organizer, these roles should be se
led by two different entities.ii alignment with this document.

h an event is organized_in several cities or regions, each city or region should hav
bnsible organizer.

organizer should)be responsible for all its subcontractors and other entities inv
hizing of the event, and responsible towards any superior private or public entity who |
ved in the eyent.

PLE Superior or public entities who have interests in the event can be event rights holde
r international committees/federations/associations, etc.

they ensure

ration of the

responsible

sting of the
event.

parated and

e an official

Ilved in the
1as interests

rs or national

hact and tha Arganiog

o
oSt ot thc—oT ootz

agreements

regarding the event.

Any agreements with an event rights holder which identifies rights or responsibilities should be
included in the official agreement between the host and the organizer.

Both the host and the organizer should consider the following key areas in accordance with this
document, to ensure the preparation and realization of a safe, secure and sustainable event:

— administration and management (see 4.2);

— facilities and locations (see 4.3);

— critical infrastructure and communication (see 4.4);
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The host an
the key aregs.

safety and security (see 4.5);

information security and privacy management (see 4.6);

business and service continuity (see 4.7);

transportation and supply (see 4.8);

information and support (see 4.9);

marketing and promotion (see 4.10);

. 11 - - L 411
environmrentananerttage sttes{see+11};

event legacy development (see 4.12);

re-estabplishment and normalization (see 4.13);

cost and funding (see 4.14).

d the organizer should within their responsibilities assess and manage all risks relat

ed to

Both the hopt and the organizer should consider the key areas separatély, to manage the influenge on
their own responsibilities, and together, to identify, coordinate andimanage how they influence and
depend on their mutual responsibilities.
4.2 Administration and management
The host ahd organizer should consider the key aredi*‘administration and management” in the
preparation|and realization phase of the event, see Tabl€-1 for requirements.
Table 1 — Requirements for.administration and management
Host Organizer
For the host|administration and management, prior to, |For the organizer, administration and management,
during and after the event, include: prior to, during and after the event, include:
a) establishing a robust and competent organization|a) establishing a robust and competent organization
suitablelto manage the host’s responsibilities; suitable to manage the organizer’s responsibthies;
b) ensuring necessary hast" interested parties|b) ensuring necessary organizer interested parties
involvemnent; involvement;
c) activitigs to facilitate for the event; c) activities to facilitate for the event;
d) activitigs to perform in compliance with the host’s|d) activities to perform in compliance with| the
respongjibilities; organizer’s responsibilities;
e) host hospitality activities: €) OorganiZer hospitatity actvities.

4.3 Facilities and locations

The host and organizer should consider the key area “facilities and locations” in the preparation and
realization phase of the event, see Table 2 for requirements.

© IS0 2022 - All rights rese
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Table 2 — Requirements for facilities and locations

Host Organizer

For the host, facilities and locations, to be used prior to |For the organizer, facilities and locations, to be used

and during the event, include: prior to and during the event, include:

a) existing or new facilities and locations; a) existing or new venues and installations;

b) accommodation for human host resources; b) existing or new public arenas;

c) pdministrative facilities for the nost organization. [CJ _accommodation for participants, |delegations,
visitors, media officials and~ hyman event
resources;

d) administrative facilitiesq~for thd organizer
organization.
4.4 | Critical infrastructure and communication

The host and organizer should consider the key area “critical infrastrticture and communicption” in the

preppration and realization phase of the event, see Table 3 for requirements.

Table 3 — Requirements for critical infrastructure and communication

Host Organizer

For the host, critical infrastructure and communica- For the organizer, critical infrastructure ahd com-
tion,[prior to and during the event, include the impact-Smunication, to be used prior to and during|the event,
on and use of: include:

a) power and electricity; a) power and electricity;

b) water and sanitation; b) water and sanitation;

€) roadsand transport systems; c) roadsand transport systems;

d) frommunication networks andiifiternet access; d) communication networks and interneft access;
e) bproadcasting and socialinedia. e) broadcasting and social media.
4.5 | Safety and seeurity

The host and organizer should consider the key area “safety and security” in the preparation and

realigation plase of the event, see Table 4 for requirements.

Table 4 — Requirements for safety and security

Host

For the host, safety and security, to be present during
the event, include:

a) police services;

b) ambulance services;

c) fire and rescue services;

d) interdisciplinary cooperation;

e) emergency and crisis management.

Organizer
For the organizer, safety and security, to be present
prior to and during the event, include:
a) crowd management services;
b) firstaid services;
c) fire safety services;
d) security services;
e) emergency and crisis management.

© IS0 2022 - All rights reserved
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4.6 Information security and privacy management

The host and organizer should consider the key area “information security and privacy management”
in the preparation and realization phase of the event, see Table 5 for requirements.

Table 5 — Requirements for information security and privacy management

Host

Organizer

a) For the host, information security, prior to, during
and after the event, includes the protection of
confidentiality, integrity and availability of:

a)

For the organizer, information security, prior to,
during and after the event, includes the protection
of confidentiality, integrity and availability of:

aut
— intd
— ext
— ext

— tec

— corJlmunication with the organizer and

horities involved;

rnal communication regarding the event;
ernal communication regarding the event;
'a public services regarding the event;

nnical and facility services used for the

— communication with the host and authorities
involved;

— internal communication;
— external communication;
— event administration}

— finances;

evelnt.
— ticket and admission services;
b) For the host, privacy management, prior to, during .

and aftpr the event, includes the protection of — payment and monetary services;

persondl data and acting compliant to taking into \ . )

considefation legal and regulatory obligations — technical and facility services.

regarding the privacy of: b) For the organizer, privacy management, prigr to,

—  hogt staff; during and after the event, includes _the prote :tion
of personal data and acting compliant to tgking

— hodt’s subcontractors’ staff; into consideration legal and regulatory obligafions
regarding the privacy of:

— pairfticipants;
— staff;

— visltors to the event;
— subcontractors’ staff;

—  press;
— participants;

— socfial media.
— visitors to the event;
— press;
— social media.

4.7 Business and service continuity

The host ang

| organizer should consider the key area “business and service continuity” in the preparption

and realization phase of the event, see Table 6 for requirements.
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Table 6 — Requirements for business and service continuity

Host Organizer

For the host, business and service continuity, prior to |For the organizer, business and service continuity,
and during the event, include the impact on and use of: |prior to and during the event, include:

a) commerce and financial services: a) administrative and hospitality services;
— retail and banking; b) technical and facility services;
—  construction and industry, CJ ticket and admissIon Services;

b) |aw and order services: d) payment and monetary services.

— crime prevention and investigation;

— prosecution and detention;

c) health services:

— hospitals and emergency wards;

— infectious diseases and hazardous substances;
d) [fomplementary public services:

— schools and kindergartens;

— elderly and home care services;

— social and special needs services;

—  public transport services;

— other public services.

4.8 | Transportation and supply

The host and organizer should consider the key area “transportation and supply” in the [preparation
and realization phase of the event, see Table 7 for requirements.

©1S0 2022 - All rights reserved 7
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Table 7 — Requirements for transportation and supply

Host Organizer

For the host, transport and supply, prior to and during|For the organizer, transportation and supply, prior to
the event include the impact on and use of: and during the event, include:
a) arranged transport of: a) arranged transport of:

— citizens and visitors; — participants and delegations;

— hodTs human resources; — spectators and media officials,
b) arranged hospitality and supply of food and drinks — organizer’s human resources;

to:

b) arranged hospitality and supply ofifeod and dtinks

— hogt’s human resources to:
c) public hygiene and waste management; — participants and delegations;
d) logisticg. — spectators and medialofficials;

— organizer’s humahn resources;

c) hygiene and waste management;

d) logistics:

4.9 Information and support

The host anfl organizer should consider the key area “information and support” in the preparation and
realization phase of the event, see Table 8 for requirements.

Table 8 — Requirements for information and support

Host Organizer
For the host} information and support, to\be provided |For the organizer, information and support, to be proyided
prior to and during the event, include: prior to and during the event, include:
a) official information to: a) official information to:
— citigens and visitors; — participants and delegations;
— hodt’s human reseurces; — spectators and media officials;
b) official $upport solutions to: — organizer’s human resources;
— citigen$.ahd visitors; b) official support solutions to:
—  hostSTTUIMA TESOUTTES. — —pAarticipants and detegations;
— spectators and media officials;
— organizer’s human resources.

4.10 Marketing and promotion

The host and organizer should consider the key area “marketing and promotion” in the preparation and
realization phase of the event, see Table 9 for requirements.

8 © IS0 2022 - All rights reserved
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Table 9 — Requirements for marketing and promotion

Host

Organizer

For the host, marketing and promotion, prior to and
during the event, include:

For the organizer, marketing and promotion, prior to and
during the event, include:

a) city or region marketing and promotion plans; a) estimates on the expected visitors and spectators
attendance;
b) the broad communication strategy to promote the
event and attract local and foreign visitors and|b) reliable estimates on the potential revenues from
spectators; sponsorship, ticketing and merchandising;
C) arget audiences to activate for the success of the r‘) the broad communication strategy to promote
event. the event maximising visitors and spectators
attendance;
d) target audiences to activate for'the sficcess of the

event.

Environment and heritage sites

and 1

4 1]1
The hostand organizer should consider the key area “environment and heritage sites” in the
ealization phase of the event, see Table 10 for requirements,

Table 10 — Requirements for environnient and heritage sites

preparation

Host

Organizer

For the host, environment and heritage sites, prior to
and ¢luring the event, include the impact on:

a)

hature and environment;

e sites,
se of:

Farthe organizer environment and heritag
prior to and during the event, include the y

a)

environmentally friendly solutions;

b) heritage sites; b) heritage sites friendly solutions;
c) fthe overall host carbon footprint. c) the overall organizer carbon footpring.
4.12 Event legacy development

The host and organizer shouldiconsider the key area “event legacy development” in the preparation and

reali

ation phase of the event, see Table 11 for requirements.

Fable 11 — Requirements for event legacy development

Host Organizer
For the host, event legacy development, prior to, dur-  |For the organizer, event legacy development, prior to
ing and afterthe event, include: and during the event, include:
a) fangible event legacy plans for the post-event re-|a) plans to incorporate event legacy reqpirements in
ustT Uf thC hubtius VvCCIIUTS C\lld fdbl}ltlcb, thC dcoisu aud Ul sauibatiuu Uf thC CVv nt;
b) intangible event legacy plans (economic, social,|b) post-event reconversion plan for the venues and
environmental, others); facilities.
c) eventlegacy governance;
d) event legacy costs for the host city or region and
funding strategies;
e) alignment with the city or region long-term
development plans.
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4.13 Re-establishment and normalization

The host and organizer should consider the key area “re-establishment and normalization” in the
preparation and realization phase of the event, see Table 12 for requirements.

Table 12 — Requirements for re-establishment and normalization

Host

Organizer

For the host, re-establishment and normalization, after
the event, include:

a) disassembly_of tempaorary host measures and

For the organizer, re-establishment and normalization,

after the event, include:

;1) disassembly of temporary nrgnniw:r measures

installations;
b) re-establishing ordinary solutions;

c) preservption and use of permanent facilities and
installations;

d) demobilisation of temporary host resources;

e) evaluatjon, reporting and knowledge sharing.

and installations;

b) re-establishing ordinary solutions;

c) demobilisation of the temporary orga

organization;

d) evaluation, reporting and Knowledge sharing,

hizer

4.14 Cost and funding

The host apd organizer should consider the key area “cost and:funding” in the preparation and
realization phase of the event, see Table 13 for requirements.
Table 13 — Requirements for control of cost and funding
Host Organizer
For the host|cost and funding, prior to and post the For the organizer, cost and funding, prior to and p¢st
decision to hjost the event, include: the decision to arrange the event, include:
a) reliablefcost estimates related to the event; a) reliable cost estimates related to the event;
b) reliable income and added value estimates re|ated

b) reliablelincome and added value estimates related
to the eyent;

c) accountpble budgets for the event;

d) necessafy funding for theevent;

to the event;
c) accountable budgets for the event;

d) necessary funding for the event;

e) necessafy insurancesforthe event.

e) necessary insurances for the event.

5 Hosting and-organizing process

5.1 Genekal

Cities and regions are advised to establish procedures to ensure early identification and systematic

processing of event initiatives.

The procedures should ensure:

— a transparent and appropriate official involvement and endorsement of any private or public

initiative to host and/or organize a citywide or

regional event;

— that the city or region implements a structured and systematic process when considering hosting

an identified event initiative.

10
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The hosting and organizing process, hereafter referred to as the “process”, consists of the following
stages:

— identification (see 5.2);

— pre-study (see 5.3);

— decision (see 5.4);
— planning (see 5.5);

— execution (see Clause 6);

— ¢valuation (see Clause 7).

The fransition from one stage to the next should be agreed as a formal documented.acceptance by both
the Host and the organizer.

The dlocumented acceptance should specify:

— the host entity and the organizer entity for the next stage;

— the responsibilities for the host and the organizer within the keyyareas;
— g stage-specific progress-plan with expected deliverables.

Both|the host and the organizer should separately considerall key areas as described in thjs document
in all the stages of the process.

The ¢xclusion of further consideration of one or several key areas, partially or totally, in anyj stage of the
process, should be a documented decision.

The host and the organizer should in all stages of the process:
— ¢oordinate their efforts to ensure cgherence in their measures and solutions;

— perform regular coordinating meétings to share relevant information and documentatjon;

— ¢ooperate to ensure cohefent and necessary information to the public and encouragg any public
ebate regarding the event;

— document lessons identified for future events;

— dlevelop a desired post-event legacy.

——————————————— » Eventlegacy development - — — — — — — — — — — — —— —9
>
r»¢ ﬁ?ntification Pre-study Planning Execution Evaluation
|G |
1 t L J
, Y ! |
| Preparation Realization |
e — === - Lessons identified *—— ———— — ——— ——— — — — 4

Figure 1 — Event hosting and organizing process

The stages prior to the decision stage should be referred to as the “preparation phase” and the stages
after the decision stage should be referred to as the “realization phase”.

The decision stage is when the city or region officially applies for and/or agrees to be the host of the
event.

©1S0 2022 - All rights reserved 11
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Both the preparation phase and the realization phase are equally important and are dependent on each

other in ord

5.2

er to ensure a safe, secure and sustainable event.

Identification

5.2.1 General

The identification stage starts when the city or region has identified a citywide or regional event
initiative which the city or region considers endorsing.

In the ident

fication stage, the city or region should identify and document necessary informati

n as

basis for fur

If the city o
region shou
endorsemer

The identifi
host an
content
require
experie
applicat
respons
interest

decisiof

5.2.2 Host and organizer entities

The city or
permanentl

The host sh(j)

to a public
the event in

The host an

distriby

ther initiative endorsement.

" region identifies an event initiative which the city or region will not endorse;the
d ensure that the initiative is not pursued any further by officially declining®urther
t of the event initiative.

cation stage should identify and document the following information regarding the evg
| organizer entities;

and extent;

ments and specifications;
hces and lessons identified;
ions and permissions;
ibilities and necessities;

ed parties and partners;

| criteria.

region should appoint_the official hosting responsibility for the event, temporaf
, to a public functior and/or entity acting as the host.

uld appoint thefficial organizing responsibility for the event, temporary or permang
r private funetion and/or entity acting as the organizer, if one is not already establishg
tiators.

| the orgahizer should document an initial agreement which:

tes.the identification activities between them in accordance with this document;

o
]j;blic

y or

nt:

y or

ently,
ed by

in accor

distributes the initial cost at the start of the process;

dance with this document.

includes a timeline with deadlines which ensures necessary and responsible progress in the process

The host should withdraw the public endorsement of the event if the timeline is considered unrealistic
to comply with.

5.2.3 Event content and extent

The organiz

er should provide a preliminary description of the event which at least consists of:

— the planned dates for the event;

12
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— the expected dependency the event will have on the key areas;

— the initial estimates of the added value the event will bring to the city or region;

— an initial plan for the funding of the event.

5.2.4 Requirements and specifications

The host and the organizer should identify existing requirements and specifications fq
releviant for their respective responsibilities, see Table 14 for requirements.

Table 14 — Requirements and specifications for hosting and onganizing evej

nts

r the event

Host

Organizer

For the host, requirements, for events in general,
shoulld include:

a) |egislation and regulations;
b) pfficial guidelines;

c) pfficial expectations.

For the organizer, requirements, for the specific event,

should include:
a) officialiguidelines;

b) official documentation;

c) _(official expectations.

NOTE 1 Guidelines can be provided by event rights holders.

NOTE 2 Official expectations can include required levels ofjservice and hospitality.

5.2.§ Experiences and lessons identified

The host and the organizer should identify experiences and lessons identified from previou

Tabl¢ 15 for requirements.

Table 15 — Requirements for identifying experiences and lessons identifie

d

5 events, see

Host

Organizer

shoulld include:

a) pfficial evalyation reports;

b) unoffictal documentation on lessons identified;

For the host, experienCes and lessons identified, from
the Hosts of previous eyénts and/or comparable events,

For the organizer, experiences and lessons|identified,
from the organizers of previous events and/or compa-

rable events, should include:

a) official evaluation reports;

b) unofficial documentations on lessons jdentified;

€) Legistrations of unwanted incidents and/or|c) registrations of unwanted incidénts and/or
accidents. accidents.
NOTE Evaluation reports can be provided by former organizers, hosts and/or event rights holders.

5.2.6 Applications and permissions

The host and the organizer should provide each other with information on necessary applications to
submit and permissions to receive in relation to the event, see Table 16 for requirements.

© IS0 2022 - All rights reserved

13


https://standardsiso.com/api/?name=9e8acc5cc7a7ab2d49656c1dbf7ebe6b

IS0 22379:2022(E)

Table 16 — Requirements for identification of applications and permissions

Host

Organizer

The host should identify applications and permissions,
and corresponding deadlines, necessary to arrange
and/or host events in general.

The organizer should identify applications and per-
missions, and corresponding deadlines, necessary to
arrange and/or host the specific event.

5.2.7 Responsibilities and necessities

The host and the organizer should identify responsibilities and necessities relevant for the event.

For both thghostand the organizer, Tesponsibiiities, between the rostand the organizer; should atjleast

include:

— clarificqtion and allocation of roles and responsibility;

— clarificqtion and allocation of tasks and activities;

— mutual pnderstanding of expectations and compliance;

— mutual pnderstanding on the host's regulatory authority.

The host and the organizer should document the allocation and mutual understanding in the ipitial

agreement.

For both th¢ host and the organizer, necessities, to perform in aceerdance with the initial agreement,

should inclulde:

— asufficient temporary organization;
— necessary authorities;

— necessary capabilities.

Both the ho$t and the organizer should establish a temporary organization which consists of funcfions

with the competence and capacity to manage their responsibilities, see Table 17 for requirements.

Table|17 — Requirements for the host's and the organizer's temporary organizations

Host

Organizer

The host should at least establish‘a temporary organ-
ization, whigh consists of fufictions with the compe-
tence and capacity to manage:

The organizer should as at least establish a temporary
organization which consists of functions with the fom-
petence and capacity to manage:

— business and service continuity;
— societal and public safety;
— communication;

— eventlegacy development.

— governance; — governance;
— financej — finance;

—  legal; — legal;

— auditing; — event operations;

human resources;
health, safety, security, environment and quality;

communication;

commercial aspects.

14
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Table 17 (continued)

Host

Organizer

NOTE 1 The host can manage both the host's and the or-
ganizer's responsibilities in the preparation phase of the
process.

NOTE 2 For the host, business and service continuity will
include city operations.

NOTE 1 For the organizer, event operations will include
venue design and construction.

NOTE 2 For the organizer, commercial aspects will include
sponsorship, marketing, ticketing, etc.

The host and the organizer should adjust their organization in accordance with the development of the
preparation phase and realization phase of the event.

5.2.8 Interested parties and partners

The host and the organizer should make arrangements with necessary interested parties gnd partners

to be

Interested parties and partners include functions,
and involve in all stages of the process.

Both
with

able to host and organize a safe, secure and sustainable event.

the host and the organizer should identify, engage and manage interested parties in
[SO 20121:2012, see Table 18 for requirements.

Table 18 — Requirements for identification of interested parties and partng¢

entities and/or organizatiens necessary to engage

accordance

rs

Host

Organizer

For the host, key interested parties and partners can
be, but are not necessarily limited to:

the organizer;
hational and/or international event rights*helders;
ocal, regional and national authorities;

police department and resources.supporting the
police services;

health department and resources supporting the
health services;

fire and rescué~department and resources
supporting the fire and rescue services;

critical infrastructure providers;

critical services providers;

ntedia and citizens;

Farthe organizer, key interested parties apd partners

can be, but are not necessarily limited to:
the host;

national and/or international event rights holders;
participants and delegations;
spectators and audience;
subcontractors;

media and citizens;

— citizens movements;

staff and volunteers;

sponsors.

citizens movements;

staff and volunteers;

sponsors.

5.2.9 Decision criteria

The host and the organizer should identify decision criteria relevant for the decision whether to host

and/or organize the event in the decision stage.

The criteria should be defined and documented prior to the pre-study stage to ensure that the criteria
are not adjusted accordingly with the findings in the preliminary assessments, see Table 19 for relevant

decision criteria.

© IS0 2022 - All rights reserved
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Table 19 — Requirements for decision criteria for the host and the organizer

Host

Organizer

For the host relevant criteria should be:

a)
The host should provide a description of the acceptable
societal impacts for all relevant key areas, which defines
the acceptable impact level from the event.

acceptable societal impact level

The acceptable societal impactlevel should ensure citizens
and visitors have efficient and continual access to critical

For the organizer relevant criteria for should be:

a)
The organizer should provide a description of the gen-
eral acceptable level of risk for the event.

acceptable level of risk

The acceptable level of risk for the event should corre-
spond to the existing prevailing acceptable level of risk
for the specific event and/or comparable events.

infrastructu
after the eve

A descriptid
should defin|
of the conti}

The descript
viding prelin
cost assessnj
b) accepta
The host sho

societal leve
relevant key

The accepta
to the existi
region durin|

A descriptio
should defin
of the risk m
event.

The descript
providing in
estimates.

9
The host sho

added value
the city or re

necessa

The necessa
financially a
sary to supp

d) accepta

secure event.

pu | e 1 - - 4= pu H |
Calutlimtdlr ST VILTS PIiul LU, UuUl'lllg aliua

nt.

n of the acceptable societal impact level
e expectations for the comprehensiveness
huity management needed for a safe and

on should be regarded as necessary for pro-
linary plans and corresponding preliminary
ents.

ble societal level of risk

uld provide a description of the acceptable
of risk related to hosting the event for all
general areas.

le societal level of risk should correspond
g societal level of risk in the city or the
o normal operations.

1 of the acceptable societal level of risk
b expectations for the comprehensiveness
anagement needed for a safe and secure

ion should be regarded as necessary.for
tial general plans and corresponding cost

ry added value level

uld provide an estimate on the necessary
level which is expected from the event in
gion.

'y added valuedevel should be presented
hd should.eorrespond to the value neces-
brt a decision to host a sustainable event.

ble costs

The host sho|

uldprovide an estimate on the acceptable

A description of the acceptable level of risk for the
event should define expectations for the comprehd
siveness of the risk management needed forjasafe
secure event.

The description should be regarded ds-necessary fpr
providing preliminary plans and eerresponding pj
liminary cost assessments.

b)

The organizer should provide an estimate on the afc-
ceptable costs not\to be exceeded in order to supp¢rt a
decision to arrange the event.

acceptable cost level

At
di-

The acceptable cost level should correspond to wh
the organizer is willing and able to spend of the or|
nary budget to fund the event.

S
The organizer should provide an estimate on the njec-
essary income which is expected from the event.

necessary income level

The necessary income should correspond to the in}
come necessary to support a decision to arrange the
event.

d)

The organizer should define the acceptable risk re
garding the funding of the event.

acceptable funding risk

ond
lling

The acceptable level of funding risk should corresy
to the acceptable economic loss the organizer is w
and able to take if the funding fails.

costs not to

etsto fund a

e exceeded in order to support a decision

to host the event.

The acceptable costs should correspond to what the
host is willing and able to spend of the ordinary budg-

sustainable event.
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Host Organizer

e) acceptable funding risk

The host should define the acceptable risk regarding the
funding of the event.

The acceptable level of funding risk should correspond to
the acceptable economicloss the city or region is willing
and able to take if the funding fails.

5.3 Pre-study

5.3.1 General

The pre-study stage starts when the necessary identification has been conducted\and documented, and

in due time prior to the deadline for the decision whether to host and organjze the event.

In the pre-study stage, the host and the organizer should provide necessaty/preliminary doc

umentation

and preliminary cost assessments to support the decision whether to‘apply for or to host and organize

the event.

Both| the host and the organizer should ensure the involvemént of necessary interested

parties and

interdisciplinary competence in the preparation of the doctmentation and the corresponding cost

assegsments, in order to establish a sufficient basis for the decision stage.

5.3.7 Eventdescription

The prganizer should provide a detailed event.description and a preliminary plan for thg
phasg in accordance with the preliminary description of the event and the defined decision|

realization
criteria.

A defailed event description and preliminary plan for the event should be regarded as njecessary to
provjde preliminary assessments and-plans with corresponding cost estimates for the key hreas.

The ¢letailed event description should at least consist of:

— fiixed dates for the event;including a build-up and a tear-down time frame;

— planned content and.extent of the event;
— g preliminary plan’for the execution stage;
— g preliminaty-plan for the requirements of all facilities and venues;

— a preliminary plan for handling the impact from the event on key areas;

— 4 preliminary plan for utilizing the added value of the event;

— an initial budget for funding the event;
— an alignment with the citywide or regional long-term development plans;

— apreliminary post-event legacy plan.

5.3.3 Eventagreement

Based on the initial agreement, the host and the organizer should document a deta
agreement which specifically allocates:

— roles and responsibility;

— tasks and activities;

© IS0 2022 - All rights reserved
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cost distribution.

The host and the organizer should establish a mutual understanding of the following for all coming
stages of the process:

plannin

g activities, milestones and deadlines;

expectations and compliance;
the host's regulatory authority;

the event postponement or cancellation authority;

manage

third'pc

The mutual
quality and

organizer and/or the host.

The mutual
that the org
of the event

key spe
of the ey

mutual
against

specific
non-cotj

specific
in pena
agreed

The mutual
entities thaf
stopped and
organizer.

The mutua
deadlines, t{
compliance,

The detailed

ment of change;
irty involvement for conflict resolution.

understanding of expectations and compliance should describe the agreedand/or expé¢
or quantity of any activity, service or resource to be performed andf/orprovided b

understanding of the host's regulatory authority should describefiow the host can er
hnizer manages the event in accordance with the expectations ofthe host and in satisfa
agreement, and should include:

Cifications of the rights, responsibilities and obligations.of‘the organizer in the performni
rent agreement and the specific deliverables required;

which the organizers compliance with the key:specifications can be evaluated;

ptions of the time frame in which the organizer shall correct the non-compliance issue {
hpliance with quality performance indicators is identified;

ptions on how failure to remedy-hon-compliance issues within a specified time can o
ties, costs or legal recourse being awarded against the organizer or, under certain m
Circumstances, termination o0f.the event agreement.

understanding of the event postponement or cancellation authority should describe y
have the authority toydecide that the event and/or its preparations should be postp
/Jor terminated, how)and when it may be used, and any related penalties for the host o

understanding of management of change should consist of changes in milest

costs and cost distribution.

| mutual agreement should allocate roles and responsibilities and tasks and activities,

bcted
y the

sure
ction

ance

established milestones and quality performance*indicators and reporting requirenpents

when

esult
itual

rhich
bned,
r the

bnes,

isks anddagtivities, roles and responsibilities, functions and organization, understanding of

with

th o4 RS FOPNNTS I : 1 0% TS DR | L
€ Corresporamg CostatsStrtutio; iraccoraatrce Wit titSaocHietit:

A detailed mutual agreement should be regarded as necessary to minimize potential disputes and
disagreements in the coming stages of the process and to enable preliminary event management plans.

5.3.4 Preliminary management plans

The host and the organizer should provide preliminary management plans within their respective
responsibilities, see Table 20 for requirements, and should implement a management system. The
following documents can be considered for use: ISO 9001, ISO 20121 and ISO 21502.
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Table 20 — Requirements for preliminary management plans

Host Organizer

The preliminary host management plan should at The preliminary organizer management plan should at
least: least:

a) describe how the temporary host organization|a) describe how the temporary organizer

plan their work in accordance with the detailed organization plan their work in accordance with
mutual agreement; the detailed mutual agreement;

b) include a description of the organizational|b) include a description of the organizational
resources and facilities needed by the host and resources and facilities needed by the host and

lLaixl s rad 3 N NN | Yy o £3
TICIT ROy e eSTeapar s, CICIT ROy HIIeCTeSTeapartrcs,;

c) [nclude a corresponding cost estimate and a cost|c) include a corresponding cost estimate and a cost
distribution plan between the host and their key distribution plan between the organirer and their
nterested parties. key interested parties.

The host and the organizer should share their preliminary management plans‘with each other to ensure
coherence in their mutual effort and the planned involvement of each other!s resources ir] the coming
stages of the process.

5.3.3 Assessment of requirements

The ¢rganizer should provide a preliminary assessment of requiirements on the key areas necessary for
the event, in particular:

— flacilities and locations;

— (¢ritical infrastructure and communication;
— Dbusiness and service continuity;

— {ransportation and supply,

The preliminary assessment of requitements for and/or in conjunction with the event shoufld include:
— the use of existing venues afidtinstallations;

— the need of renovation oradjustments to existing venues and installations;

— the need of constructing new venues and installations;

— the use of exisfing infrastructure and public services;

— the need©Ofirenovation or adjustments to existing infrastructure and public services;

— the need of constructing new infrastructure and public services,

The rganizer should prnvidp a prn]iminnry p]nn based on the assessment of requirements, which

includes:
— time estimates, milestones and deadlines to ensure accessibility in due time;

— cost estimates in relation to the assessment and the realization of the plan.

5.3.6 Capability assessment

The host should provide a preliminary capability assessment of how the event will impact the society
based on the:

— detailed event description;

— previous experiences and lessons identified;
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defined decision criteria;

— preliminary assessment of requirements.

The preliminary capability assessment should address the key areas, in particular:

critical infrastructure and communication;
business and service continuity;

transportation and supply;

. 1. .
environmrentandaertage sites:

The host should, based on the preliminary capability assessment, provide a preliminary cfeasi
plan, for both the host and the organizer to comply with the acceptable societal impacts, which inc

necessary njeasures to ensure:

— capacity;
redundancy;
contingency;
interdigciplinary cooperation.

The host sh
to the event|

5.3.7 Preliminary risk assessments

The host an

requirements.

Table 21 — Requirements for preliminary risk assessments

hility
udes

uld provide cost estimates on necessary mitigating,measures for the city or region related

1 the organizer should provide preliminary risk assessments for the event, see Table 21 for

Host

Organizer

The host should provide the following;
a)

a prelinfinary risk assessmentofthe events impact
on the spciety based on:

the detdiled event description;
previouk experiences'and lessons identified;
defined|criteria;

known Jor-net excluded additional societal risks
caused by the event.

The organizer should provide the following:

a)

a preliminary particular risk assessment of the
event based on:

the detailed event description;
previous experiences and lessons identified;
defined criteria;

known or not excluded risks for the event caused
by the host city or region.

The preliminary risk assessment should address the
key areas, in particular:

safety and security,
management;

including public crowd

information security and privacy management.

The preliminary particular risk assessment should
address the key areas, in particular:

safety and
management;

security, including event crowd

information security and privacy management.

20
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Table 21 (continued)

Host

Organizer

b)

<)

d)

The preliminary risk assessment should at least include
an assessment of unwanted events, such as:

accidental incidents;
intentional incidents or actions;
health threats;

dangerous public crowd behaviour;

The preliminary particular risk assessment should at
leastinclude an assessment of unwanted events, such as:

accidental incidents;
intentional incidents or actions;
health threats;

dangerous event crowd behaviour;

environmental or weather events.

A preliminary risk mitigating plan based on
the preliminary risk assessment, which include
Imeasures to:

heutralize or minimize the additional risk on the
society caused by the event;

comply with the defined acceptable societal level
pf risk.

b preliminary  security and  emergency
management capability assessment based on the
preliminary risk assessments, which:

defines the necessary quality and quantity of the
emergency capabilities;

dentifies the emergency recourses of different
disciplines;

defines the necessary quality and (quantity of the
public crowd management capabilities;

defines the necessary quality)and quantity of the
Kecurity management capabilities;

dentifies  the

cooperation.

negessary interdisciplinary

h preliminaryseeurity and emergency plan based
pn the pfeliminary emergency management
capability, )assessment, which documents the
hecessary:

gudlities and quantities of the host's resources;

b)

d)

environmental or weather events:

apreliminary particular risk mitigatin
on the preliminary particular risk
which includes measures)to:

neutralize or minimize the risks idei
particular risk assessment;
prepare for the residual risk in the eve

prepare for the particular identified r

comply with the defined acceptable le

a preliminary particular emergency
capability assessment based on the
particular risk assessments, which:

defines the necessary quality and qu|
emergency capabilities;

identifiers the emergency resources
disciplines;

defines the necessary quality and qu|

event crowd management capabilities

defines the necessary quality and qu|
security management capabilities;

identifies the necessary emergency
cooperation between the host and the

a preliminary particular security an
plan based on the general emergency
capability assessments, which dod
necessary:

qualities and quantities of the

g plan based
assessment,

tified in the
Ent;

sks;

vel of risk.
management
preliminary

antity of the

of different

antity of the

antity of the

hnd security
organizer.

l emergency
management
uments the

organizer's

resources;

executlion of the emergency response;
execution of security actions;
interdisciplinary cooperation;

training and exercises.

a preliminary information security and privacy
assessment, with a corresponding preliminary
information and privacy management plan.

execution of the emergency response;
execution of security actions;

emergency and security cooperation
host and the organizer;

training and exercises.

between the

a preliminary particular information security
and privacy assessment, with a corresponding
preliminary particular information and privacy
management plan.
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Table 21 (continued)

Host

Organizer

f) a preliminary public crowd management plan
based on both the preliminary risk assessment and
the preliminary security management capability

assessment.

The host should provide preliminary cost estimates
for the city or region related to the event on necessary
measures for:

risk mitigating;

f) apreliminary particular event crowd management
plan based on both the preliminary particular
risk assessment and the preliminary particular

security management capability assessment.

The organizer should provide preliminary cost estimates
related to the event on necessary measures for:

risk mitigating;

security and emergency preparedness;

information security and privacy management;

public crowd management.

security and emergency preparedness;

information security and privacy managemerit;

event crowd management.

Both the hof

risk ma

emerge

The host aj

separate asgessment.

5.3.8 Assessment of information activities

The host an

The assessnpents of both the host and'the organizer should include a preliminary assessment of:

a)
b)

c¢) marketing and prométion with a corresponding preliminary marketing and promotion plan;

d) support

The host and-the organizer should provide preliminary cost estimates related to information

support wit

inZtheir rncpnhcihi]ifinc

tand the organizer should consider conducting:
businesp continuity management in accordance with ISO 22301;
hagement in accordance with ISO 31000;

risk asspssments in accordance with [EC 31010;

hcy capability assessments in accordance with [SO 22325;
informdtion security in accordance with ISO/IEC 27001

d the organizer should consider the need'¢o assess any possible reputational risk] i

1 the organizer should assess how to keep interested parties informed and supplied.

interested parties with a corresponding preliminary engagement plan;

informgtion requiremernts with a corresponding preliminary information plan;

requiremeénts with a corresponding preliminary support plan.

and

5.3.9 Assessment of dissolutions activities

The host and the organizer should assess how to return to normal operations in the city after the event

with regards to all key general areas.

The assessment of both the host and the organizer should include:

a) apreliminary re-establishment and normalization requirements assessment;

b) apreliminary re-establishment and normalization plan.

The host and the organizer should provide preliminary cost estimates related to re-establishment and

normalization within their responsibilities.
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The host and the organizer should provide a preliminary assessment of the benefit the city or region

will

have from hosting and organizing the event.

The preliminary assessments of the added value that the event is expected to bring to the city or region
should address:

The

5.3.1

the direct income;

the indirect and induced value;

lhe event legacy.

ost and the organizer should provide added value estimates presented financially:

1 Assessment of financial impact

The host and the organizer should ensure a mutual understanding of the respensibility for 31l measures

and

finar
Both|
Both

desi

cial estimates.

see Tlable 22 for requirements.

hctivities identified in the pre-study stage assessments and copresponding plans
the host and the organizer should provide financial estimatés for their respective resy

the host and the organizer are advised to separate their financial estimates in a budgef
gn and construct venues and facilities (CAPEX) and a budget required for staging the eyent (OPEX),

Table 22 — Requirements for financial estimates

as basis for

onsibilities.

required to

Host

Organizer

The

a)

cons

host should provide a financial estimate which
sts of:

direct cost and income for the host:

h total cost estimate based on the preliminary cost
pstimates from the assessments;

b total income estimates.ofexpected direct income
from the event.

ndded value for the-gity or region:

hn estimate ©of\vexpected indirect, direct, and
nduced valtre-from the event.

funding plan:

h plan for the funding of the event;

The organizer should provide a financial eftimate
which consists of:

a)

b)

direct cost and income for the organiZer:

a total cost estimate based on the|preliminary
particular cost estimates from the as§essments;

a total income estimates of expected direct income
from the event.
funding plan:

a plan for the funding of the event;

a funding distribution plan betwdgen relevant
interested parties.

a Tunding distribution plan between relevant
public interested parties.

© IS0 2022 - All rights reserved
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Table 22 (continued)

Host Organizer
d) financial assessment: c) financial assessment:
— an assessment of: — an assessment of the:
— the total expected cost and income; — total expected cost;
— the total expected added value; — total expected income;
— the funding risk; — funding risk.
— inaccordance with the identified: — inaccordance with the identified:
— accpptable costs; — acceptable cost level;
— nedessary added value; — necessary income level;
— acceptaple funding risk. — acceptable funding risk.

5.3.12 Endorsement of interested parties

The host and the organizer should ensure and document interested parties endorsement from [their
respective Rey interested parties, on:

a) therequiirements for:
— facilitie;
— infrastructure;
— services;
— resourcgs;

— legislatijon and regulations;
— tax exemption;

— exclusivie rights protection;
— privacy|rights.

b) the distfibution of:

— activitigs;

— costand funding.

5.4 Decision

5.4.1 General

The decision stage should start when the documentation is complete and provided, and in due time
prior to the deadline for the decision whether to host and organize the event.

The host and the organizer should:

— ensure necessary decisions from the correct decision-making authorities on whether to apply for or
to host and organize the event;

— ensure a valid and transparent decision-making process.
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5.4.2 Decision-making authority

The host and the organizer should identify the correct decision-making authorities, see Table 23 for
requirements.

Table 23 — Requirements for identifying decision-making authorities

Host Organizer
For the host, the correct decision-making authority can|For the organizer, the correct decision-making authori-
be one or several: ty can be one or several:
— national authorities; — internatjonal and/or national event right owners;
— egional authorities; — national, regional and/or local organizations;
— local authorities. — managing director and/or beard.

5.4.3 Decision-making documentation

The host and the organizer should provide the necessary documentation required by the authorities for
decidion-making, including:

— the event description and agreements;

— 1nanagement plans;

— assessments and corresponding plans;

— fiinancial estimates and the corresponding fundihg plans;
— post-event legacy plans;

— ¢ndorsements by interested parties;

— recommendations on decisions baséed on the defined decision criteria.

5.4.4 Documentation of decision
The glecision-making authority for the host should indisputably decide whether to host the event.

The fecision-making atithority for the organizer should indisputably decide whether to ¢rganize the
event.

Both|the respective decision-making authorities should:

— justify<and document their decision based on an assessment of the documentatfon and the
¢orresponding decision criteria;

ssiiladin—and daociipmaant o
Cxpra—ahRa—aoctHieht——7Hty

recommendations.

#eéria and/or

If the city or region and/or the organizer decides not to host and/or organize the event, the host should
ensure that the event is not pursued further by officially withdrawing the public endorsement of the
event initiative.

5.4.5 Funding and insurances

Both the host's and the organizer's decision-making authority should grant the necessary funding in
accordance with the funding plans and should ensure the necessary insurances.
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5.4.6 Allocated responsibilities

Both the host's and the organizer's decision-making authority should allocate the hosting and the
organizing responsibilities, respectively, to a function or entity.

The host and/or the organizer should ensure the necessary continuation of authority, knowledge and
competence if the host and/or the organizer in the realization phase is different from the one in the

preparation

phase.

5.4.7 Applications and permissions

The host an
— provide

provide

5.4.8 Infdq
The hostan
— inform
— provide
The request]
— the prel

— the prel

Htheorganizershouldimdue time withim their respective resporsibitities:
and consign necessary applications;

necessary permissions.

rmation and requests

1 the organizer should within their respective responsibilities:

nterested parties about the decision to host and/or to organize-the event;
arequest of support to involved interested parties.

of support should be in accordance with:

iminary assessments and plans;

iminary cost and funding estimates.

5.5 Planning

5.5.1 Genleral

The planning stage should start when-the necessary decisions have been conducted and docume

and in due t

The host af

me to prepare responsibly-for the event.

id the organizer should ensure that the detailed event agreement is applicable fo

realization phase or revise it-aecordingly.

The host a
interdisciplj

optimiz

— abestp

hd the organizér should ensure the necessary involvement of interested parties
nary competence in the planning stage to ensure:

ationwofithe quality of and commitment to the realization phase;

pssible basis for the execution stage.

nted,

r the

and

5.5.2 Management plans

Both the host and the organizer should establish an organization to ensure fulfilment of their obligations
in relation to the event in the realization phase, see Table 24 for requirements.
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Table 24 — Requirements for the hosts and the organizers organizations

Host

Organizer

The host should at least establish an organization which
consists of functions with the competence and capacity
to sufficiently manage:

The organizer should at least establish an organiza-
tion which consists of functions with the competence
and capacity to sufficiently manage:

business and service continuity;
ocietal and public safety;
communication;

egacy management.

— governance; — governance;

— finance; — finance;

— |egal; — legal;

— puditing; — event operations;

human event resources;
health, safety, security, environmentjand quality;
communications

commereiakdspects.

NOTH
izer's

NOTH
inclu

1 The host can manage both the host's and the organ-
responsibilities in the realization phase of the process.

2 For the host, business and service continuity will
e city operations.

NOTE 3 Fof the organizer, event operations will include

venue design and construction.

NOTE %, For the organizer, commercial aspecks will include

sponsership, marketing, ticketing, etc.

The ]

realigation phase.

Both
resp
accol

nost and the organizer should adjust their organization in accordance with the develoj

the host and the organizer should provide detailed management plans within thei
pnsibilities, based on the preliminary management plans, see Table 25 for requirem|
rdance with ISO 9001, ISO 20121 and’ISO 21502.

Table 25 — Requirements for detailed management plans

bment of the

I respective
ents, and in

Host

Organizer

The
desc
in ac

host's detailed management plan should at least
ribe how the host planis and manages its activities
cordance with:

the eventagreemeént with corresponding deadlines;

the everit )description and the corresponding
preliminary management plan;

Kpecifications in the event award documentation,

should at
manages its

The organizer's detailed management plarj
least describe how the organizer plan and
activities in accordance with:

the eventagreementwith correspondihg deadlines;

the event description and the cg
preliminary management plan;

rresponding

specification in the event award documentation, if

£ 1: 11
T CllJlJll\.(JUlC,

preconditions and determinations from decision-
making authorities;

financial estimates and granted funding;

laws and regulations.

1 1.1
ayyu\.quxc,

preconditions and determination from decision-
making authorities;

financial estimates and granted funding;

laws and regulations.

The host and the organizer should share their detailed management plans with each other to ensure
coherence in their mutual effort and the planned involvement of each other’s resources.

© IS0 2022 - All rights reserved

27


https://standardsiso.com/api/?name=9e8acc5cc7a7ab2d49656c1dbf7ebe6b

	Foreword 
	Introduction 
	1 Scope 
	2 Normative references 
	3 Terms and definitions 
	4 Responsible entities and key areas 
	4.1 General 
	4.2 Administration and management 
	4.3 Facilities and locations 
	4.4 Critical infrastructure and communication 
	4.5 Safety and security 
	4.6 Information security and privacy management 
	4.7 Business and service continuity 
	4.8 Transportation and supply 
	4.9 Information and support 
	4.10 Marketing and promotion 
	4.11 Environment and heritage sites 
	4.12 Event legacy development 
	4.13 Re-establishment and normalization 
	4.14 Cost and funding 

	5 Hosting and organizing process 
	5.1 General 
	5.2 Identification 
	5.2.1 General 
	5.2.2 Host and organizer entities 
	5.2.3 Event content and extent 
	5.2.4 Requirements and specifications 
	5.2.5 Experiences and lessons identified 
	5.2.6 Applications and permissions 
	5.2.7 Responsibilities and necessities 
	5.2.8 Interested parties and partners 
	5.2.9 Decision criteria 

	5.3 Pre-study 
	5.3.1 General 
	5.3.2 Event description 
	5.3.3 Event agreement 
	5.3.4 Preliminary management plans 
	5.3.5 Assessment of requirements 
	5.3.6 Capability assessment 
	5.3.7 Preliminary risk assessments 
	5.3.8 Assessment of information activities 
	5.3.9 Assessment of dissolutions activities 
	5.3.10 Assessment of added value 
	5.3.11 Assessment of financial impact 
	5.3.12 Endorsement of interested parties 

	5.4 Decision 
	5.4.1 General 
	5.4.2 Decision-making authority 
	5.4.3 Decision-making documentation 
	5.4.4 Documentation of decision 
	5.4.5 Funding and insurances 
	5.4.6 Allocated responsibilities 
	5.4.7 Applications and permissions 
	5.4.8 Information and requests 

	5.5 Planning 
	5.5.1 General 
	5.5.2 Management plans 
	5.5.3 Detailed assessments 
	5.5.4 Detailed plans 
	5.5.5 Interdisciplinary cooperation 
	5.5.6 Training 


	6 Execution 
	7 Post-event evaluation 
	7.1 General 
	7.2 Information gathering 
	7.3 Assessments 
	7.4 Lessons identified 
	7.5 Documentation 
	7.6 Research 

	8 Event legacy development 
	8.1 General 
	8.2 Tangible event legacy 
	8.3 Intangible event legacy 

	Bibliography 

