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Foreword

[SO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out through
ISO technical committees. Each member body interested in a subject for which a technical committee
has been established has the right to be represented on that committee. International organizations,
governmental and non-governmental, in liaison with ISO, also take part in the work. ISO collaborates closely
with the International Electrotechnical Commission (IEC) on all matters of electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are described
in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the different types
of ISO document should be noted. This document was drafted in accordance with the editorial rules of the
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Introduction

This document is intended to be used by people involved in project, programme and portfolio management. It
defines terms that are used in documents prepared by Technical Committee ISO/TC 258, Project, programme
and portfolio management, and that meet any of the following criteria, in that they are:

— specific terms used in project, programme and portfolio management;
— part of common language, but used with a specific and exclusive meaning in the context.

This document includes the definition used by most project management organizations, most of the time. A
term may have a different meaning within an organization that is not consistent with this document.

The target|audience of this document includes, but is not limited to:

a) executlive managers and people involved in sponsoring projects, programmes or portfolios;
b) peopld managing projects, programmes or portfolios;

c) peopldinvolved in the management or performance of project management offices;

d) developers of national or organizational standards.
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International Standard ISO 21506:2024(en)

Project, programme and portfolio management — Vocabulary

1 Scope
This document defines terms used in the field of project, programme and portfolio management.

This document is applicable to any type of organization, including public or private, and any size or sector, as
well as any{type of project, programme or portfolio in terms of complexity, size or duration.

2 Normative references

There are o normative references in this document.

3 Termis and definitions

2]

ISO and IEC maintain terminology databases for use in standardization.at'the following addresse|

— ISO Online browsing platform: available at https://www.iso.orgZobp

— IEC Elgctropedia: available at https://www.electropedia.org/

3.1
100 % rulg
child level pf decomposition (3.20) of a work breakdowi<structure (3.96) element, which represents 100 % of
the work applicable to the parent level

3.2

activity
identified piece of work that is required to-be undertaken to complete a project (3.61), programme (3.54),
portfolio (3.46) or other related work

Note 1 to entry: It may also be considéred as a work element.

3.3
actual cosf
actual costjof work perfermied

cost incurrjed for work.performed

3.4
baseline
reference hasis for comparison against which performance is monitored and controlled

3.5
basis of estimate
documentation that supports the calculation of resources required to perform activities

3.6
benefit
created advantage, value or other positive effect

3.7

budget at completion

total forecasted cost for accomplishing the work related to a work package (3.99, 3.100), activity (3.2) or
control account (3.14)

© IS0 2024 - All rights reserved
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3.8
business c
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ase

documented justification to support decision-making about the commitment to a project (3.61), programme
(3.54) or portfolio (3.46)

3.9

change register
record of all identified project (3.61) or programme (3.54) changes and their attributes

3.10

change request
documentation that defines a proposed alteration to a project (3.61) or programme (3.54)

3.11

communig
documente
stakeholde

3.12
configuraf
application
attributes

3.13
control
compariso
appropriat

3.14

control ac
manageme
programmyg

3.15
corrective
<project T
performan|

3.16
correctivd
<preventiv

[SOURCE: ]

3.17
cost varia
measure o

3.18

ation plan
d description of communication activities planned to address the information
s (3.86)

fion management
of procedures to control, correlate and maintain documentationf_specifications ar

h of actual performance with planned performance, “@nalysing variances (3.93),
e corrective action (3.15, 3.16) and preventive action (3:51, 3.52) as needed

count
nt control point where scope, budget, actiial cost (3.3) and schedule of a projec
b (3.54), work package (3.99, 3.100) or activity (3.2) are integrated

action
hanagement or programme management> direction and activity (3.2) for mod
ce of work to bring performance in line with a plan

action
e action> action to@liminate the cause of a nonconformity and to prevent recurrence

SO 9000:2015¢3y12.2, modified — Notes 1 to 3 to entry deleted.]

nce
[ costiperformance on a project (3.61) or programme (3.54)

needs of

d physical

ind taking

t (3.61) or

ifying the

critical pa

th

sequence of activities (3.2) that determine the earliest possible completion date for a project (3.61) or phase

3.19
decompos

ition

iterative process to incorporate an increased level of detail as identified during the life cycle (3.74) of a
project (3.61) or programme (3.54)

Note 1 to entry: It can be accomplished through a hierarchal, functional, or other method to achieve a manageable set

of elements.
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e

unique and verifiable element that is required to be produced by a project (3.61) or a programme (3.54)

3.21

earned value

budgeted c

ost of work performed

value of completed work expressed in terms of the budget assigned to that work

3.22

earned value management
method that integrates project (3.61) or programme (3.54) scope, actual cost (3.3), budget and schedule for
the assessment of progress and performance

3.23

earned va
delineation
measurems

3.24

earned va
earned val
metrics us

3.25

estimate 4
forecasted
3.100) ora

3.26
estimate
forecasted
activity (3.

3.27
governan(
principles,

3.28
governing
person, gr
an organiz

3.29
hierarchig
process of
structure e

Jue management planning
of the steps, methods and reporting necessary for the creation and tracking of‘the p
nt baseline (3.44)

lue measurements
lle metrics
bd to determine the earned value (3.21) of projects (3.61) or integrated programmes (3.}

t completion
total cost to accomplish the work on a project (3.61), programme (3.54), work pac
ctivity (3.2)

0 complete
cost of the work remaining on a project (3.61), programme (3.54), work package (3.9

)

e
policies and framework by which an organization is directed and controlled

body
up or entity accouditable for the governance (3.27) of an organization, organizations
htion

al decomposition
dividing.a project (3.61) or programme (3.54) scope into successively smaller work
fements(3.98)

brformance

b4)

fkage (3.99,

b, 3.100) or

br a part of

breakdown

3.30

integrated baseline review
assessment to establish a common understanding of the performance measurement baseline (3.44) for
verification of the technical content of a project (3.61) or programme (3.54)

3.31
issue

event that arises during a project (3.61) or programme (3.54) requiring resolution for the project or

programm

3.32

e to proceed

issue register
document to record issues (3.31), responses and other relevant issue information

© IS0 2024 - All rights reserved
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attribute applied to a logical relationship to advance the start or end of an activity (3.2)

3.34

lessons learned
knowledge gained throughout a project (3.61), programme (3.54) or portfolio (3.46) that shows how events
were addressed or should be addressed for the purpose of improving future performance

3.35

management information system
hardware and software used to support the compilation of information, analysis and reporting of project
(3.61) and programme (3.54) metrics

3.36

managem
amount of
(3.13) in rd

3.37
milestone
significant

3.38

network s
graphical 1
project (3.4

bnt reserve
budget external to a performance measurement baseline (3.44), withheld for managem
sponse to unforeseen events or activities that are a part of the scope

chedule
epresentation indicating the logic sequencing and interdependencies of the work ele
)1) or programme (3.54)

planned, or to be planned, point in a project (3.61), programme (3:5%4) or portfolio (3.4

ent control

Nt

ments of a

t performs

toillustrate
or perform

154) result

3.39

opportunity

risk (3.76) pccurrence that would have a favourable impact

3.40

organizatjonal breakdown structure

decomposition (3.19) of the management team.of an organization or of the management team tha
the work of a project (3.61) or programme (8.54)

Note 1 to enfry: The organizational breakdown structure can include partners or subcontractors. Itis used
the relationjship between project or programme activities and the organizational units that will managg
the work activities.

3.41

outcome

change resplting from the'tse of the output (3.42) from a project (3.61) or programme (3.54)

3.42

output

aggregated tangible or intangible deliverables (3.20) that form the project (3.61) or programme (3
3.43

parent element

work that is decomposed into two or more lower-level elements of work

3.44

performance measurement baseline
total time-phased scope of work and budget plan against which project (3.61) or programme (3.54)

performan

3.45

ce is measured, not including management reserve (3.36)

planned value

budgeted c

ost of work scheduled

time-phased budget (3.91) authorized for the work scheduled

© IS0 2024 - All rights reserved
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collection of portfolio components (3.47) grouped together to facilitate their management to meet strategic

objectives

3.47

portfolio component
project (3.61), programme (3.54), portfolio (3.46) or other related work

3.48

portfolio management

coordinate

d activities to direct and control (3.13) the accomplishment of strategic objectives

3.49
portfolio
person app

3.50

portfolio plan

documentdd description of a portfolio’s (3.46) alignment to strategic objectives and integrated m
baselines (3.4)

3.51

preventive action

<process njanagement> direction and activity (3.2) for modifying thefuture performance of work
deviations|from a plan

Note 1 to entry: Preventive action is taken to prevent occurrence whereas corrective action (3.15, 3.16]

prevent rec

3.52
preventivg
<nonconfo
undesirabl

Note 1 to e
prevent rec

[SOURCE: ]

3.53
product bj
decomposit

3.54

programme

group of pr1
3.55

1L1anager

ointed with the accountability and responsibility for a portfolio (3.46) to meet strategid

irrence.

P action
Fmity treatment> action to eliminate the cause of a potential nonconformity or othg
p situation

\try: Preventive action is taken to(prevent occurrence whereas corrective action (3.15, 3.16]
irrence.

SO 9000:2015, 3.12.1, modified — Note 1 to entry replaced.]

reakdown structure
ion (3.19) of a product into its components

ogranime components (3.56) managed in a coordinated way to realize benefits (3.6)

objectives

Anagement

to prevent

is taken to

r potential

is taken to

programr

1 £2a
IC DCIICIIT

assessable outcome (3.41) viewed as an advantage by programme (3.54) stakeholders (3.86) and contributing
to the programme objectives

3.56

programme component
project (3.61), programme (3.54) or other related work

3.57

programme management
coordinated activities to direct and control the realization of identified benefits (3.6) and deliverables (3.20)

© IS0 2024 - All rights reserved
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3.58

programme manager

person appointed with the accountability and responsibility of a programme (3.54) to realize identified
benefits (3.6) and deliverables (3.20)

3.59

programme plan

documented description of the integrated technical and management baselines (3.4) to be followed for a
programme (3.54)

3.60
progress report
report of current status and work accomplished during a specified time period

3.61
project
temporary|lendeavour to achieve one or more defined objectives

3.62
project assurance
planned ard systematic actions necessary to provide confidence to the sponsofing organization and project
sponsor (3.85) that a project (3.61) is likely to achieve its objectives

Note 1 to entry: It also applies to a programme (3.54).

3.63
project governance
principles,|policies and procedures by which a project (3.61) is auithorized and directed to accomplish agreed
objectives

3.64
project life cycle
defined sef of phases from the start to the end of a@roject (3.61)

3.65
project management
coordinated activities to direct and control the accomplishment of agreed objectives

3.66
project management office
function o1 organizational structure facilitating the management of projects (3.61)

3.67
project manager
person appointed to.lead a project (3.61) team and to be accountable and responsible for a project’s agreed
objectives

3.68
project plan
documented description of the technical and management baselines (3.4) to be followed for a project (3.61)

3.69
project scope
authorized work to accomplish agreed objectives

3.70

quality assurance

planned and systematic actions necessary to provide adequate confidence that a process, measurement or
service satisfies given requirements for quality

[SOURCE: ISO 19238:2023, 3.14]
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quality control
assessment of specific results to determine conformity with relevant standards and to identify steps to
eliminate unsatisfactory performance

3.72

residual risk
estimated level of risk (3.76) remaining after completion of approved risk response (3.80) actions

3.73

resource loading
identification of the resources needed to complete the work identified for the project (3.61), programme
(3.54), portfolio (3.46) or other related work

Note 1 to erI;try: It is often bounded by the hours available for personnel, contract terms and conditions,

availability.

3.74

resource hreakdown structure

decomposit

3.75

responsib
documents
delivery of]

3.76
risk
uncertain ¢

3.77
risk assur]

processes i
(3.54) can

3.78
risk break
decomposit

3.79

ion (3.20) of personnel, equipment, material or other assets

flity assignment matrix

d structure that shows the allocation of delegated work- responsibilities designat
a scope or benefits (3.6)

bvent or set of events with a potential positive or nggative impact

ance
ind actions needed to provide the knowledge and confidence that the project (3.61) or |
deliver on the investment

down structure
ion (3.20) of threats (3.90).and opportunities for a project (3.61) or programme (3.54)

risk contingency reserve

estimated
Note 1 to en

3.80

funding for the management of identified risks (3.76)

try: It can be gime or funds added to the schedule or budget baselines (3.4) to address risks.

risk respanse

risk treatnf

ent

or material

ed for the

programme

documentg

d-action in regard to an identified risk (3.76)

Note 1 to entry: Actions include preventive, mitigation, fallback and recovery actions.

3.81

risk tolerance
assessed and accepted threshold levels of risk (3.76) exposure that when exceeded will trigger a risk
response (3.80)

3.82

rolling wave planning
form of progressive elaboration where planning is accomplished in phases or time periods

© IS0 2024 - All rights reserved
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schedule buffer
time inserted into the schedule at identified points to absorb unforeseen delays

3.84

schedule performance index
measure of how close the project (3.61) or programme (3.54) is to completion compared to the approved
performance measurement baseline (3.44)

3.85
sponsor

person responsible for obtaining the resources and executive decisions to enable success

3.86

stakehold
person, gr
affected by

3.87

strategic 2
result of s
objectives

3.88
task ordet
documentd

3.89
technical
measure o
during imp

Note 1 to en

3.90
threat
risk (3.76)

3.91

er
bup or organization that has interests in, or can affect, be affected by or perceive
, any aspect of a project (3.61), programme (3.54) or portfolio (3.46)

lignment

bf an organization

tion for specific services placed against an established centract

berformance
f the results of functionalities or capabilities achieved for a project (3.61) or prograi
lementation

try: It may be incremental.

bccurrence that would have g riegative impact

time-phased budget

allocation

3.92

bf the cost to accomplish work over established periods of time or phases

undistributed budget

cost for aut

3.93
variance

horized work that has not been distributed to a control account (3.14)

tself to be

blecting and adjusting portfolio components (3.47) to contribute tolaccomplishing thle strategic

nme (3.54)

difference

between the baseline (3.4) and the actual performance

3.94

variance at completion
<earned value management> difference between the budget at completion (3.7) and the estimate at

completion

3.95
variance t

(3.25)

hreshold

prior agreed upon amount of difference to be allowed before an action might need to be taken

© IS0 2024 - All rights reserved
8


https://standardsiso.com/api/?name=847f08a13d3518047ac46b07026a8774

3.96

work breakdown structure
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decomposition (3.20) of the defined scope of a project (3.61) or programme (3.54) into progressively lower

levels consisting of elements of work

3.97

work breakdown structure dictionary

document that describes each element in a work breakdown structure (3.96)

3.98

work breakdown structure element

work at a designated level of a work breakdown structure (3.96) that is either a parent element (3.43) or a

child eleme

nt

3.99
work pacK

<project management or programme management> one or more groups of related activities that
a control agcount (3.14)

3.100
work pacK

<earned vdlue management> group of activities that have a defined scope, deliverable (3.20), timesc;

age

age

are within

hle and cost
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