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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of

electrotechnical standardization.

The preeedurestsed—+teo—develen—+h cHeRt—a rrended—o 5 attenance are
described in the ISO/IEC Directives, Part 1. In particular the different approval criterianegeded for the
different types of ISO documents should be noted. This document was drafted in acéordapce with the
editdrial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this documént may be the subject of
patent rights. ISO shall not be held responsible for identifying any or all su¢h patent rights. Details of
any patent rights identified during the development of the document willbe in the Introdu¢tion and/or
on tHe ISO list of patent declarations received (see www.iso.org/patents);

Any trade name used in this document is information given for the-éonvenience of users gnd does not
constitute an endorsement.

For an explanation on the voluntary nature of standards, the meaning of ISO specifi¢ terms and
exprgssions related to conformity assessment, as well ‘as’information about 1SO’s adhefence to the
World Trade Organization (WTO) principles in the Techniical Barriers to Trade (TBT) see the following
URL{www.iso.org/iso/foreword.html.

This|document was prepared by Technical Committee ISO/TC 258, Project, programme qnd portfolio
manqgement.

This|corrected version of ISO 21505:2017 incorporates the correct Figure 5.

© IS0 2017 - All rights reserved v
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ction

This document describes the context of, and guidelines for, the governance of projects, programmes

and portfoli

0S.

The governance of projects, programmes and portfolios includes, but is not limited to, areas of
governance that relate to projects, programmes and portfolios. Organizations can use this document
for the governance of any one or all of their projects, programmes, or portfolios.

This document is intended to be used by any organization and any group of organizations for projects,

programme
of the orgai
and for exe
organizati

This docu
portfolios,
governance
differ from {

Following t
document ¢

improvg
improvg
reduced
increas
improvy

improvg

Vi

s or partfolios of any size and complexity but mighr require milnring to the specific n

eeds

ization. In addition, this document is designed to provide guidance for governingb
cutive and senior management that can have governance responsibilities within
S.

Z]‘
ent refers to the governance of projects, governance of programmes add-governan|

vhich is intended to be interchangeable with the terms project governance, progra
and portfolio governance. However, the governance for a single project‘or programm
he governance of multiple projects or programmes.

he guidelines for governance of projects, programmes and portfolios identified in)
n contribute to:

bd accountability and transparency;

bd engagement with stakeholders;

organizational risk;

bd likelihood of achieving sustainable results, benefits and enhanced opportunities;
bd communication;

bd clarity regarding values, ethics,;and guiding principles.

bdies
their

ce of
mme
b can

this
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Project, programme and portfolio management —
Guidance on governance

1 Scope

This document describes the context in which the governance of projects, programmes and portfolios

is coﬁmmm—wmmmmnmm
docujment can also be used for assessment, assurance or verification of the governance

projd

NOT]H
and t

This

cts, programmes or portfolios.

Throughout this document, the term “portfolio” is used to mean “project and program
he term “programme” is used to mean a “programme of interrelated projects and'other relateq

document is intended for governing bodies and executive and senigrimanagement wh

imp

ct or make decisions regarding the governance of projects, progiammes and por

also fintended to provide guidance to those who direct projects, pregrammes and portfo
sponfsors, steering committees, portfolio owners and the project management office.

It aldo can be used by project, programme and portfolio managers, as well as stakeholder;
the development and implementation of projects, programmnies and portfolios. Other audien
have|an interest in this topic include those advising, inferming, assisting or working within projects,
programmes and portfolios.

tfolios. This
function for

me portfolio”
work”.

10 influence,
tfolios. It is
ios, such as

involved in
ces who can

ddresses:

2 Normative references

Therg are no normative references in this do€ument.

3 Terms and definitions

For the purposes of this docunient, the following terms and definitions apply.

ISO dnd IEC maintain terminological databases for use in standardization at the following g
— SO Online browsing platform: available at http://www.iso.or

— IEC Electropedia: available at http://www.electropedia.org/

31

governarice

pringiples, policies and framework by which an organization is directed and controlled
3.2

stakeholder

person, group or organization that has interests in, or can affect, can be affected by, or perceive itself to
be affected by, any aspect of a project, programme, portfolio or the organization’s governance

3.3
risk

uncertain event or set of events with a potential positive or negative impact

3.4

benefit
created advantage, value or other positive effect

© ISO

2017 - All rights reserved
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3.5

governing body

person, group or entity accountable for the governance of an organization, organizations or a part of an
organization

4 Context

4.1 Organizational governance

Organizational governance is the directing of a permanent or temporary organization through the
establishmelnt of the governance framework. Governing bodies, executive and senior managementfhave
the responsjbility for governing their organization to achieve both accountability and performance.

An organizaftion’s governance is based on the specific priorities of the organization and spans‘acrogs the
range of sorpetimes conflicting stakeholder interests and may be influenced by the widet governance
environment.

The elements of organizational governance that address projects, programmes and)portfolios should be:
— anintegrated part of the permanent or temporary organization’s overallgovernance framewaork;
— designed to support the organization’s principles, values and strategic objectives;

— designe(d to optimize the benefits created by investing resources in selected projects, programmes
and porttfolios.

One possibl¢ relationship between organizational governanee and governance of projects, programmes
and portfolips is shown in Figure 1.

Organjzational governance environment

Stakeholders

Organization environment

Governing
body

I—'v Strategy 2 Opportunities & threats|-

) * l
Results Governance of PPP Requirements/
Business cases

I

Portfolios
Operations
Programmes
Projects
I
|
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The shaded box represents the governance framework discussed in Clause 4.

Arrows are a generalized representation of the flow of knowledge, documents, deliverables and other
artefacts.

PPP is the acronym in the diagram for projects, programmes and portfolios.

Figure 1 — Example of context of governance of projects, programmes and portfolios (PPP)

4.2 Governing bodies

Several different governing bodies may exist within an organization, depending on“organizational
needss and the projects, programmes and portfolios being governed.

Each|governing body may have accountability and responsibility for:

a) ¢omplying with the objectives, values and principles established by the organizatfon’s overall
governing body;

b) addressing the requirements of stakeholders;

c) ¢omplying with organizational and legal requirements;

d) developing and maintaining policies, procedures and processes;
e) getting objectives for, and providing direction to the,organizational entities being governed;

f) delegating responsibilities to, empowering and-supporting the managers:

— delegations should balance authority and responsibility for the required actions,

— the governing body remains accountable;

g) Ilonitoring conformance to and achievement of the objectives;

h) providing final decision-making on escalated critical issues.

4.3 | Differences between governance and management
Governance authorizés, directs, empowers, provides oversight and limits the actions of mahagement.

Management should work within the constraints set by the organization’s governance to|achieve the
orgahization’s-ebjectives.

Governan€e-functions and management functions may be performed at different levels and in different
part$ of the organization, but the governing body remains accountable for the performance of the
orgahization-

While governance and management are different, everyone involved in governance and management
should have a responsibility to work proactively towards achieving the objectives of the organization.

5 Governance of projects, programmes and portfolios

5.1 General

The governance of projects, programmes and portfolios should be an integrated part of the organization’s
overall governance. The governance framework should integrate across the projects, programmes
and portfolios within the organization and, where necessary, incorporate the requirements of other

© IS0 2017 - All rights reserved 3
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participating organizations. The overall governance of the organization should support and enable the
proper management of projects, programmes and portfolios.

The governance of projects, programmes and portfolios should:

programmes and portfolios being governed;

governance framework;

consider the cultural and ethical norms of:

— conmmunities in which the organization operates.

a)
b)
0)

— any|
5.2 Valugqg
The values {
consistent t

Within this

organization or participating organizations. These values should deteruiine or influence the stand

of behaviou
within the

be documented and should reflect what is ethically acceptable and valuable to the organiza

stakeholder
agreement

5.3 Prindg

n

Principles 4
governing b

document k

organization’s values and identify the,objectives of the governance framework.

5.4 Guidg

5.4.1 Gen

other organizations involved;

S

pxpressed through the governance of projects, programmes, and portfolios should re
b, and aligned with the organization’s values.

document, the concept of values are those values that ate adopted or decided b}

 of the members of the organization, or organizations, and should be generally accg
wider community in which the organization operates. The organization’s values

5. Where conflicting values exist among the stakeholder communities, there shou
n the manner in which these conflicts are managed.

iples
re reflected in the fundamental.policies and practices adopted by the organizaf

pdy to support its values and achieve its objectives. The governing body should identify
by principles for the governance of projects, programmes and portfolios that align wit

lines for the governance of projects, programmes and portfolios

eral

The guideli

should enab]ﬁ

body and sy
document, {

es for the'governance of projects, programmes and portfolios identified in 5.4.2 to
e the creation of the governance framework to be adopted by the organization’s govel
pportits values, principles and the achievement of its objectives. For the purposes o
he_governing body should be accountable for implementing the governance frame

reflect the values and principles of the organization or organizations responsible for the projects,

facilitate achieving the organization’s objectives, while complying with the constraints set by its

main

y the
ards
pted
may
ion’s
d be

ion’s
y and
h the

5.4.6
ning
f this
iwork

for projects

nroaorammes and nortfoline The aaverninag hodv chaonld consider the nrincinles an
Tror IO OO T IIC SOV S It ooty o Epritrerpre

1 the

Prograrmitreo—r oo cooTere Tt Dot

guidelines identified in 5.4.2 to 5.4.6 in the design and implementation of the governance framework

for projects,

programmes and portfolios.

5.4.2 Guidelines

The governing body should develop specific guidelines that provide the context within which its
projects, programmes and portfolios should be managed, in accordance with the organization’s values
and requirements. The guidelines should include:

a) alignment of the governance of project, programme and portfolio management with the

organiz

ation’s policies, values and objectives;

© ISO 2017 - All rights reserved


https://standardsiso.com/api/?name=d7b17ac41fc0570d018532bee8662192

ISO 21505:2017(E)

b) aprocessfordeveloping new and modified values and policies, where gaps exist at the organisational

1

evel or improvements are required;

c) development, implementation and maintenance of the governance framework for projects,
programmes and portfolios which includes:

— establishing roles, responsibilities and accountabilities;

— defining guidelines for the appointment of human resources;

d) enabling effective communication between governance and management entities;

e)

f)

g)
5.4.3
The

of value for stakeholders by:

dppropriate levels of capability, competence, authority, experience and access to the res

roviding for the separation of the governance runction from the management role;
roviding oversight to enable conformance with the governance guidelines;

proving the governance framework for projects, programmes and portfolies.

Performance of projects, programmes and portfolios

bovernance framework should contribute to and provide oversightZof the creation ang

| realization

he selection of members of the governing body and delegated governance entities that have the

equire;

esponsible management of human and other reseu¥ces and their use.

Sustainability and ethics

bovernance of projects, programmes and portfolios should reflect the organization’s ¢
hical values and sustainability. The cemmitment to ethics and sustainability should in

a)
1
b) 1
5.4.4
The
toet
a)
b)
c
d) s

integrating the organization’s valués and policies into the governance and managemen

gnd social responsibility;

otherwise-handled and distributed. the support should include, but is not limited to:

rogrammes and portfolios;
ostering a culture of regpeet, fairness, trust, honesty, and appropriate transparency ar

upporting the organization’s commitment to sustainability, including economic, en

upporting the-integrity, security and disclosure of information created, received, o

— balancing the need for security and confidentiality with the stakeholder’s need foi
and transparency;

ources they

ommitment
rlude:

- of projects,

d openness;

yironmental

btained and

availability

— providing for the integrity and availability of the information;

e) establishing processes that provide decision makers with adequate, relevant, and reliable

i

nformation.

5.4.5 Stakeholders

The governance of projects, programmes and portfolios should reflect the organization’s commitment
to determine and acknowledge the importance of stakeholders. The respect for stakeholders should

inclu

de:

a) considering and balancing the interests of stakeholders that is consistent with the organization’s
overall approach to stakeholders;

© ISO
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b) creating and maintaining a culture that encourages engagement with stakeholders;

c) develop

ing policies to prevent or resolve disputes among or with stakeholders.

5.4.6 Management policies

The governing body should develop or adopt, implement and monitor management policies, and if
needed, procedures and processes for projects, programmes and portfolios, which should align with the
organization’s management policies, procedures and tolerances, adapted as needed. The management
policies, procedures and processes to be established may include, but are not limited to:

a) riskma

b) issuem

c¢) human
d) delegati
e) quality

ldsclllUllt })Ulibiﬁb,

hnagement policies and escalation procedures;

Fesource policies, including the management of competences and talent;
ons of responsibility and authority;

policies;

f) environmental and sustainability policies;

g) informd
h) procure
i) healthd
j) budgets

tion and knowledge management policies;
ment policies and procedures;
nd safety policies;

ry and fiscal policies;

k) conformpance and oversight procedures.

5.5 Framjework

5.5.1 Genleral

The governi
The governj
guidelines.

The framew
roles, resp

organizatio
capable of b
programme

ng body should establish a-governance framework for projects, programmes and portf
ince framework should comply with the organizational governance values, principley

ork should in€lude the policies, processes, procedures, guidelines, boundaries, intert
nsibilities @nd™accountabilities needed for the implementation and maintenance o
's govermtahce values and principles, as indicated in Figure 2. The framework shou
eing decumented, communicated, and monitored. The governance framework for pro
5 and ‘portfolios, and its interfaces, should be reviewed regularly.

blios.
and

aces,
f the
d be
ects,
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Organizational governance environment

Governing
body

Stakeholders )™

Organization environment

—  Strategy —] Opportunities & threats -
!

Results Governance of PPP

Business cases Guidelin

Requirements/ Governance of PPP:

es

T I I Guideline

S

Rortfotios

Performance of PPP

Operations Sustainability”an

d ethics

Programmes | Stakeholdefs

I Management p

olicies

Projects

q
I : I,‘\\\

The ¢lotted line and shaded box represent aspects of the governance framework applicable
encefl guidelines.

Arrojws are a generalized representation of the flow. ofdknowledge, documents, deliverablg
arteffacts.

PPP {s the acronym in the diagram for projects, programmes and portfolios.

Figure 2 offers one possible yiew of the context of the governance for an organization|
elements are:

Figure 2 — Example of context of governance framework for projects, programn;
portfolios (PPP)

the environment inGwhich the organization or organizations function;
tthe relationship between the guidelines, and stakeholders and the governing body;

the disciplin€s of project, programme and portfolio management and the interface witl
r other'erganizations;

the’guidelines for the governance framework;

to the refer-

bs and other

les and

. The major

1 operations

the governance guidelines for projects, programmes and portfolios as identified in Clauses 6,7 and 8.

The necessary governance functions and responsibilities should be defined and allocated to each unit
or entity at a level of complexity appropriate to the organization’s needs.

5.5.2 Governance interfaces

The governing body should determine the interfaces among the entities responsible for the governance
of projects, programmes and portfolios and other governance entities. The interfaces may be
characterized by the flow of information, resources or requirements.

© IS0 2017 - All rights reserved
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As indicated in Figure 2, these flows generally create two primary governance interfaces which may

need definit

ion within the organization’s overall governance context:

a) the interface between the organization’s governance and the governance of projects, programmes

and por
b) theinte

— the

tfolios;
rface between the governance of projects, programmes and portfolios and:

governance of operations;

— other areas of the organization;

the

5.5.3 Imp

The organis
resources a
framework

Factors to
framework

a)
b)

the org4

the way
defined

c) the prg

organiz
d)
e)

the pote

the conf
part of {

Once the gd
should be id

6 Goverl]

6.1 Gene

Governance
governance

management of other organizations.

lementation and maintenance of the governance framework

hd knowledge for the implementation, improvement and sustainment, 'of the govern
for projects, programmes and portfolios.

ronsider during the development, implementation and maintehance of the govern
for projects, programmes and portfolios may include:

inization’s existing governance framework and the legal context of stakeholders;

' management roles and responsibilities and governance roles and responsibilitie
and allocated;

paredness of the people within the organization to understand and support
htion’s principles and values, and contribute£o' the organization’s governance;

ntial need for independent and autononggus audit or review, or decision gates;

inuous improvement and sustainment of the governance framework should be an int
he organizational governance framework.

vernance framework has been established, the unique requirements for each dis

nance of projects

ral

of projects should be supported by processes, procedures and standards as appropria
requirements.

ci
entified and addressed. See Annex A for further information on implementation, continﬁous
improvement and sustainment of the-governance framework.

fation or organizations should identify and provide or acquire the necessary supjport,

ance

ance

b are

the

boral

line

e for

Governance of projects should be aligned with organizational governance, and, where appropriate,
the governance of programmes and portfolios. A project may involve multiple organizations that
may require a separate specific governance framework, which should consider the governance of the
organizations involved.

In addition to the guidelines for the governance of projects, programmes and portfolios listed in 5.4,
6.2 to 6.4 describe the authority and responsibilities of the project governing body, and the guidelines
and framework for the establishment and maintenance of governance for each project. These elements
should be considered in conjunction to the guidelines for the governance of programmes and portfolios,
as applicable.
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Project governing body

The project governing body (for example a project steering committee, a body of executive or senior
managers, a single manager, sponsor or other management oversight body) should be established and
granted its authority by the governing body of the organizations involved.

The responsibilities of the project governing body should include, but are not limited to:

a)
b)
‘)
d)
e)

f)
g)
h)

i
j)
k)

q)
r)

6.3

aligning the governance of the project with the organization’s governance;

ensuring the project meets its legal obligations in the jurisdictions affecting its work;

emonstrating support for the project, and its mission and objectives;

ngaging with and supporting the project in achieving the project’s objectives;

etermining and, as appropriate, delegating levels of decision-making authority] and other

andates;

efining roles, responsibilities, authorities and accountabilities within'the project govdrning body;

upporting project decision making;

roviding effective and efficient leadership based upon an ethical foundation;

quthorizing the required resources and capabilities.:to* support the project, orgarization and

affected stakeholders;

eénsuring appropriate and timely access to financés-for the project;

yerifying that the project justification and .objectives are aligned with the organizational strategy

r needs;

¢reating awareness of the effect of individual, project as well as organizational risks;

instituting a change management process and monitoring adherence;
fesponding to progress audit, review and assurance reports;

yalidating the application of the policies, processes, procedures and standards for
dpproving and steering the project;

I:oviding oversight over project outcomes;

instituting an appropriate remuneration policy based on stakeholder interests.

Guidelines for the governance of projects

¢nsuring the appropriate use of tisk and opportunity management practices on the pragject;

authorizing,

6.3.1 General

A project operates in an environment through a defined project life cycle which includes the
application of guidelines for the governance of projects, programmes and portfolios, as identified in
5.4. The application of the guidelines is established in a governance framework and supported with
the guidelines for the governance of projects, as identified in 6.3.2 to 6.3.8. The application of these
guidelines is governed by the project governing body.
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6.3.2 Project management policy

A policy should be developed that identifies the purpose, roles, responsibilities, authorities, and
accountabilities of the project management function. Delegation authority for accountability and
responsibility should be stated in the policy.

6.3.3 Risk

Project risk management should be aligned to the organization’s risk management policy and
communicated to key stakeholders.

6.3.4 Pro

Decision gat
of project cd

6.3.5 Stakeholders

Guidance fd
interests, ex

6.3.6 Pro

An internal

6.3.7 Sus

Policies and
sustainabili

environmental and social) for the project.

6.3.8 Reporting

Project repq
and, where
disclosure g
and validatd

6.4 Framework

The govern
responsibili
include the

ect decision gates

es should be established in the project life cycle with criteria that enable the authoriz
ntinuation, suspension, termination, or modification.

r the engagement with stakeholders should be provided that _considers the legiti
pectations, and conflicting interests, as well as the synergies oftthe project stakeholdd

ect audit, review or assurance

pr external project audit, review or assurance process.should be established.
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Figure 3 illustrates an example of the context of a governance framework highlighting the governance
of a project or projects.
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Figure 3 — Example of context of governance framework for projects

NOTH See 5.5.1 for further explanation of Figure 3.

7 Governance of programmes

7.1 | General

Governance of programmes should be supported by processes, procedures and standards aslappropriate
for gpvernance requirements.

Governance of programmes should be aligned with organizational governance, and, where pppropriate,
the governance of projects and portfolios. A programme may involve multiple organifations that
may [require a separate specific governance framework, which should consider the governance of the
orgahizations involved:

In addition to the-guidelines for the governance of projects, programmes and portfolios listed in 5.4, 7.2
to 7.4 describe the authority and responsibilities of the programme governing body, and the guidelines
and framework for the establishment and maintenance of governance for each prograjmme. These
elementsishould be considered in conjunction with the guidelines for the governance of projects and
portfolies, as applicable

7.2 Programme governing body

A programme governing body (for example a programme steering committee or a programme board,
consisting of a body of executive or senior managers, or other management oversight body) should be
established and granted its authority by the governing body of the organizations involved.

The responsibilities of the programme governing body should include, but are not limited to:

a) aligning the governance of the programme with the organization’s governance, the governance of
the portfolio, and the governance of other participating organizations, as necessary;

b) ensuring the programme meets its legal obligations in the jurisdictions affecting its work;

© IS0 2017 - All rights reserved 11


https://standardsiso.com/api/?name=d7b17ac41fc0570d018532bee8662192

ISO 21505:2017(E)

7.3 Guidelines for the-governance of programmes

7.3.1 General

A programmeé~operates in an environment through a programme life cycle which includes
application of guidelines for the governance of projects, programmes and portioiios, as identiti

establishing and demonstrating support for the goals and vision of the programme, in alignment
with organizational strategy;

verifying alignment of programme work to the objectives and vision of the programme;

engaging with and supporting the programme’s team in achieving the programme’s objectives;

determining and, as appropriate, delegating levels of decision-making authority and other

mandat

€s;

defining roles, responsibilities, authorities and accountabilities within the programme;

supporting programme decision making;

ensuring effective and efficient leadership based upon an ethical foundation;

authori
organiz

ensuring appropriate and timely access to finances for the programme;

verifyinlg that the programme justification and objectives are aligned ‘with the organizat
strategy or needs;

ensuring the appropriate use of risk and opportunity managementpractices on the programn
particigating in and supporting the programme change management process;

responding to progress, audit, review and assurance repoxts;

validati
approvi

providing oversight over programme benefits;

supportling resolution of overlaps and dependencies among programmes, projects and

related

assessing the need for and monjtéring organizational change management;

providing awareness from (the effect of individual project risks, as well as from the oy
prograrhme risks to the grganization or organizations.

ving the required resources and capabilities to support the programme;/particip
htions and affected stakeholders;

hg the application of the policies, processes;*procedures and standards for authori
Ing and steering the programme;

work;

ating

jonal

€

zing,

ther

erall

the

ed in

5.4. The application of the guidelines is established in a governance framework and supported with the
guidelines for the governance of programmes, as identified in 7.3.2 to 7.3.8. The application of these
guidelines is governed by the programme governing body.

7.3.2 Programme management policy

A policy should be developed that identifies the objectives, roles, responsibilities, authorities and
accountabilities of the programme management function. Delegation authority for accountability and
responsibility should be stated in the policy. The programme management policy is reviewed and
updated in accordance to changing circumstances.

12
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7.3.3 Risk

Programme risk management should be aligned to the risk management policy of the participating
organizations and include stakeholder engagement. Programme risk management should be based
on a risk analysis of the programme, be aligned to the organization’s risk management policy and
communicated to the key stakeholders.

7.3.4 Programme decision gates

Decision gates should be established in the programme life cycle with criteria to:

— guthorize thecontimuation, termimatiomor modification of progranmme and progranme jomponents;
— flacilitate decision making and assess and validate benefits realization;

— yalidate alignment of the programme with the organization’s strategy, goals-and objectives.

7.3.§ Stakeholders

Guidpnce for the engagement with stakeholders should be provided-that considers thge legitimate
interfests, expectations and conflicting interests, as well as the synergies of the programme sfakeholders.

7.3.4§ Programme audit, review or assurance

An ipternal or external programme audit, review or assurance process should be established. The
audif function may include the evaluation of benefits,synergies and potential conflicts hetween the
programme, the programme components, external ofganizations involved in the programme and other
operptional activities.

7.3.7 Sustainability and statutory requirements

Policies and procedures should be established that direct the actions to be taken witl respect to
sustainability and statutory requirements (such as health, safety, security, legal, regulatorjy, economic,
environmental and social) for the programme.

7.3.8 Reporting

Progiramme reporting should be established in line with programme objectives and organizational
govelnance and with/théheeds of the organization. The programme reporting structure should enable
the governing body aind stakeholders to monitor the programme status and benefits realization. The
level| of transparency and disclosure of programme reporting should be defined. The |integrity of
programme reports should be verified and validated. The decisions of the programme governing body
should be de€umented.

7.4 | Framework

The governance framework for programmes establishes and defines the boundaries, interfaces, roles,
responsibilities and accountabilities restricting and enabling the management of programmes and may
include the reporting structure, programme management practices, risk management processes and risk
tolerance thresholds, and decision gates for review. The governance framework should be documented,
reviewed, updated and archived as required and in accordance with changing circumstances.

Figure 4 illustrates an example of the context of a governance framework highlighting the governance
of a programme or programmes.
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Figure 4 — Example of context of governance framework for programmes

e 5.5.1 for further explanation of Figure 4.

hance of portfolios

ral

of portfolios should be supported by processes, procedures and standards as approp
1ce requirements.

of portfolios should be aligned with organizational governance.

scribe the authaority and responsibilities of the portfolio governing body, and the guide
ork for the~establishment and maintenance of governance for each portfolio. T
ould be cofisidered in conjunction with the guidelines for the governance of project;
5, as applicable.

plio'governing body

riate

fo the guidelines forthe governance of projects, programmes and portfolios, listed in 5.4,

lines
hese
and

A portfolio governing body (for example an investment committee, a portfolio board consisting of a
body of executive or senior managers) should be established and granted its authority by the governing
body of the organization.

The responsibilities of the portfolio governing body should include, but are not limited to:

a)
b)

c)

ensurin

aligning the governance of the portfolio with the organization’s governance;

g the portfolio meets its legal obligations in the jurisdictions affecting its work;

with organizational strategy;

14

establishing and demonstrating support for the objectives and vision of the portfolio in alignment
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d) validating the alignment of the governance of projects and programmes with the governance of the
portfolio and the organization’s governance;

e) engaging with and supporting the management of the portfolio in achieving the portfolio’s
objectives;

f) determining and, as appropriate, delegating levels of decision-making authority and other
mandates;

g) defining roles, responsibilities, authorities and accountabilities within the portfolio;

h) providing effective and efficient leadership based upon an ethical foundation;

i) authorizing and validating the required resources and capabilities to support the ‘effective and

fficient project, programme and portfolio management, as applicable;

i) roviding appropriate and timely access to finances for the portfolio;

k) verifying that the portfolio justification and objectives are aligned with the changing gtrategy and

eeds of the organization;

1) Iroviding awareness of individual project, programme and overall portfolio risks;

m) validating the alignment of the governance of projects and prégrammes with the governance of the
portfolio and the organization’s governance;

n) e¢nsuring the appropriate use of risk and opportunityxmanagement practices on the portfolio;

o) ¢stablishing and validating policies, processes,procedures and authorities for the ggvernance of
portfolios (which could include project and. programme selection, prioritization, apithorization
¢riteria, categorization, mechanisms for.'Strategic alignment, and benefits realjzation and
optimization).

8.3 | Guidelines for the governance-of portfolios

8.3.1 General

A portfolio operates in an erlvironment which includes the application of guidelines for the|governance

of projects, programmes and portfolios, as identified in 5.4. The application of the guidelines is

established in a goverhance framework and supported with the guidelines for the governance of
portfolios, as identifie@in 8.3.2 to 8.3.7. The application of these guidelines is governed by the portfolio
govefning body.

8.3.2 Portfolio management policy

A policy should be developed that identifies the strategic vision, the objectives, roles, responsibilities,

authorities and accountabilities of the portfolio management function. Delegation ahthority for

accountability and responsibility should be stated in the policy. The portfolio management policy is
reviewed and updated in accordance to changing circumstances.

8.3.3 Risk

The risk thresholds of the portfolio should be established, including consideration of the organization’s
and stakeholders’ policies and risk tolerances, and communicated to key stakeholders. Policies
and procedures should be established and communicated to the governing bodies of projects and
programmes, as appropriate. The portfolio risk profile should be reviewed and monitored at established
intervals.
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8.3.4 Stakeholders

Guidance for the relationships and engagement with stakeholders should be provided that considers
the legitimate interests, expectations and conflicting interests of the portfolio stakeholders.

8.3.5 Portfolio audit or review

An internal or external portfolio audit or review process should be established. The audit function
may include the evaluation of organizational strategy realization and compliance to organizational

governance.
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