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Foreword

1:2018(E)

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

any

rial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

htion is drawn to the possibility that some of the elements of this documént may be th
ht rights. ISO shall not be held responsible for identifying any or all such’patent right
batent rights identified during the development of the document will'be in the Introdug

on the ISO list of patent declarations received (see www.iso.org/patents);
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The

trade name used in this document is information given for thé convenience of users a
titute an endorsement.

an explanation on the voluntary nature of standards, the meaning of ISO specifig
essions related to conformity assessment, as well‘asrinformation about ISO's adher]

www.iso.org/iso/foreword.html.

document was prepared by Project Comtiittee ISO/PC 302, Guidelines for auditing 1
ms.

third edition cancels and replaces, thesecond edition (ISO 19011:2011), which has beern
sed.

main differences compared.to.the second edition are as follows:
hddition of the risk-bas€d approach to the principles of auditing;

bxpansion of the guidance on managing an audit programme, including audit programn

bxpansion of the generic competence requirements for auditors;

hdjustment of terminology to reflect the process and not the object (“thing”);

fenance are
bded for the
ce with the

e subject of
5. Details of
tion and/or

Ind does not

terms and
ence to the

d Trade Organization (WTO) principles in the Techmical Barriers to Trade (TBT) see the following

nanagement

technically

ne risk;

bxpansion of theyguidance on conducting an audit, particularly the section on audit plafning;

Fémoval of the annex containing competence requirements for auditing specific management

system disciplines (due to the large number of individual management system standards, it would

not be practical to include competence requirements for all disciplines);

expansion of Annex A to provide guidance on auditing (new) concepts such as organization context,

leadership and commitment, virtual audits, compliance and supply chain.
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Introduction

Since the second edition of this document was published in 2011, a number of new management system
standards have been published, many of which have a common structure, identical core requirements
and common terms and core definitions. As a result, there is a need to consider a broader approach
to management system auditing, as well as providing guidance that is more generic. Audit results can
provide input to the analysis aspect of business planning, and can contribute to the identification of
improvement needs and activities.

An audit can be conducted against a range of audit criteria, separately or in combination, including but
not limited fo-

— requirgments defined in one or more management system standards;

— policieq and requirements specified by relevant interested parties;

— statutofy and regulatory requirements;

— one or nore management system processes defined by the organization or Gther parties;

— managg¢ment system plan(s) relating to the provision of specific outputs 0f a management system
(e.g. quglity plan, project plan).

This document provides guidance for all sizes and types of organizations and audits of varying scppes
and scales,|including those conducted by large audit teams, typically of larger organizations,| and
those by sinpgle auditors, whether in large or small organizations: This guidance should be adaptgd as
appropriatg to the scope, complexity and scale of the audit pregramme.

This docunjent concentrates on internal audits (first party) and audits conducted by organizations
on their external providers and other external interested parties (second party). This document can
also be useful for external audits conducted for purposes other than third party management syftem
certificatiop. ISO/IEC 17021-1 provides requirements for auditing management systems for third gdarty
certificatioI; this document can provide useful'additional guidance (see Table 1).

Table I'— Different types of audits

1}t party audit 2nd party audit 3rd party audit
Internal audit External provider audit Certification and/or accreditatipn
audit
Other external interested party Statutory, regulatory and similajr
audit audit

To simplify|the readability of this document, the singular form of “management system” is prefefred,
but the reader can.adapt the implementation of the guidance to their own situation. This also applips to

» o«

the use of “1ndividual" and “individuals”, “auditor” and “auditors”.

This document is intended to apply to a broad range of potential users, including auditors, organizations
implementing management systems and organizations needing to conduct management system audits
for contractual or regulatory reasons. Users of this document can, however, apply this guidance in
developing their own audit-related requirements.

The guidance in this document can also be used for the purpose of self-declaration and can be useful to
organizations involved in auditor training or personnel certification.

The guidance in this document is intended to be flexible. As indicated at various points in the text,
the use of this guidance can differ depending on the size and level of maturity of an organization’s
management system. The nature and complexity of the organization to be audited, as well as the
objectives and scope of the audits to be conducted, should also be considered.
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This document adopts the combined audit approach when two or more management systems of different
disciplines are audited together. Where these systems are integrated into a single management system,
the principles and processes of auditing are the same as for a combined audit (sometimes known as an
integrated audit).

This document provides guidance on the management of an audit programme, on the planning and
conducting of management system audits, as well as on the competence and evaluation of an auditor
and an audit team.
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Guidelines for auditing management systems

1 Scope

This document provides guidance on auditing management systems, including the principles of auditing,
managing an audit programme and conducting management system audits, as well as guidance on

the

valuation of competence of individuals involved in the audit process. These activities

include the

indiy

It is
man

The
is gi

2
They

3 [lFerms and definitions

For 1

ISO 4

3.1
audi
syst

it objectively to determin€ethe extent to which the audit criteria (3.7) are fulfilled

Note
orga

Note
are d@
thein
certi

ridual(s) managing the audit programme, auditors and audit teams.

applicable to all organizations that need to plan and conduct internal or @xtern
pgement systems or manage an audit programme.

hpplication of this document to other types of audits is possible, providedthat special cd
Fen to the specific competence needed.
Normative references

e are no normative references in this document.

he purposes of this document, the following terms and definitions apply.
ind [EC maintain terminological databases for use in standardization at the following a

SO Online browsing platform: availablelat https://www.iso.org/obp

EC Electropedia: available at http://www.electropedia.org/

t
bmatic, independent and documented process for obtaining objective evidence (3.8) ang

1 to entry: Interfial audits, sometimes called first party audits, are conducted by, or on |4
hization itself.

2 to entry«~External audits include those generally called second and third party audits. Second
onducted by parties having an interest in the organization, such as customers, or by other if
behalf,.Third party audits are conducted by independent auditing organizations, such as thd
fication/registration of conformity or governmental agencies.

hl audits of

nsideration

ddresses:

| evaluating

ehalf of, the

party audits
dividuals on
se providing

[SOURCE: ISO 9000:2015, 3.13.1, modified — Notes to entry have been modified]

3.2

combined audit
audit (3.1) carried out together at a single auditee (3.13) on two or more management systems (3.18)

Note 1 to entry: When two or more discipline-specific management systems are integrated into a single
management system this is known as an integrated management system.

[SOURCE: ISO 9000:2015, 3.13.2, modified]
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3.3
joint audit
audit (3.1) carried out at a single auditee (3.13) by two or more auditing organizations

[SOURCE: ISO 9000:2015, 3.13.3]

34

audit programme

arrangements for a set of one or more audits (3.1) planned for a specific time frame and directed
towards a specific purpose

[

3.5
audit scope
extent and poundaries of an audit (3.1)

Note 1 to enfry: The audit scope generally includes a description of the physical and virtualleeations, functions,
organizationjal units, activities and processes, as well as the time period covered.

Note 2 to enffry: A virtual location is where an organization performs work or providesa service using an on-line
environmen{ allowing individuals irrespective of physical locations to execute progesses.

[SOURCE: I$0 9000:2015, 3.13.5, modified — Note 1 to entry has been‘modified, Note 2 to entry has
been added

3.6
audit plan
description|of the activities and arrangements for an audit, (3:1)

[SOURCE: 130 9000:2015, 3.13.6]

3.7
audit criteria
set of requinements (3.23) used as a referenc€ against which objective evidence (3.8) is compared

Note 1 to enptry: If the audit criteria are.legal (including statutory or regulatory) requirements, the words
“compliance’| or “non-compliance” are ofteh‘used in an audit finding (3.10).

Note 2 to gntry: Requirements may include policies, procedures, work instructions, legal requirenients,
contractual ¢bligations, etc.

[SOURCE: 130 9000:2015,313.7, modified — the definition has been changed and Notes to entry 14 and
2 have been added]

3.8
objective eyidence
data suppofting'the existence or verity of something

Note 1 to entry: Objective evidence can be obtained through observation, measurement, test or by other means.

Note 2 to entry: Objective evidence for the purpose of the audit (3.1) generally consists of records, statements of
fact, or other information which are relevant to the audit criteria (3.7) and verifiable.

[SOURCE: ISO 9000:2015, 3.8.3]

3.9

audit evidence

records, statements of fact or other information, which are relevant to the audit criteria (3.7) and
verifiable

[SOURCE: I1SO 9000:2015, 3.13.8]
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3.10
audit findings
results of the evaluation of the collected audit evidence (3.9) against audit criteria (3.7)

Note 1 to entry: Audit findings indicate conformity (3.20) or nonconformity (3.21).

Note 2 to entry: Audit findings can lead to the identification of risks, opportunities for improvement or recording
good practices.

Note 3 to entry: In English if the audit criteria are selected from statutory requirements or regulatory
requirements, the audit finding is termed compliance or non-compliance.

[SOURCE: ISO 9000:2015, 3.13.9, modified — Notes to entry 2 and 3 have been modified]

3.11
audit conclusion
outcpme of an audit (3.1), after consideration of the audit objectives and all auditfindings (3]10)

[SOURCE: 1SO 9000:2015, 3.13.10]

3.12
audit client
organization or person requesting an audit (3.1)

Note|1 to entry: In the case of internal audit, the audit client canalse be the auditee (3.13) or the [individual(s)
mangging the audit programme. Requests for external audif\can come from sources such a$ regulators,
contracting parties or potential or existing clients.

[SOURCE: ISO 9000:2015, 3.13.11, modified — Note 1o entry has been added]

3.13
audjtee
organization as a whole or parts thereof being audited

[SOYRCE: ISO 9000:2015, 3.13.12, modified]

3.14
audit team
one pr more persons condugtihg an audit (3.1), supported if needed by technical experts (3.116)

Note|1 to entry: One auditor~3.15) of the audit team (3.14) is appointed as the audit team leader.
Note|2 to entry: Theaudit team can include auditors-in-training.
[SOURCE: 1SO 9000:2015, 3.13.14]

3.15
audftor
perspiywho conducts an audit (3.1)

[SOURCE: ISO 9000:2015, 3.13.15]

3.16
technical expert
<audit> person who provides specific knowledge or expertise to the audit team (3.14)

Note 1 to entry: Specific knowledge or expertise relates to the organization, the activity, process, product,
service, discipline to be audited, or language or culture.

Note 2 to entry: A technical expert to the audit team (3.14) does not act as an auditor (3.15).

[SOURCE: IS0 9000:2015, 3.13.16, modified — Notes to entry 1 and 2 have been modified]
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3.17
observer

individual who accompanies the audit team (3.14) but does not act as an auditor (3.15)

[SOURCE: IS0 9000:2015, 3.13.17, modified]

3.18

management system
set of interrelated or interacting elements of an organization to establish policies and objectives, and
processes (3.24) to achieve those objectives

Note 1 to eptry—A—management—system—ecan—address—a—single—discipline—or—several—disciplines—e-g—ayality
management, financial management or environmental management.

Note 2 to pntry: The management system elements establish the organization’s structuré,) roles| and
responsibilitfies, planning, operation, policies, practices, rules, beliefs, objectives and processes to achieve those
objectives.

Note 3 to erftry: The scope of a management system can include the whole of the organization, specifi¢ and
identified fulnctions of the organization, specific and identified sections of the orgafization, or one or more

functions aci
[SOURCE: I§

3.19
risk
effect of un

oss a group of organizations.

09000:2015, 3.5.3, modified — Note 4 to entry has been deleted]

fertainty

Note 1 to enflry: An effect is a deviation from the expected - positive or negative.

Note 2 to en
knowledge o

Note 3 to en
3.5.1.3) and

Note 4 to en|

ry: Uncertainty is the state, even partial, of deficiency of information related to, understandi
[, an event, its consequence and likelihood.

fry: Risk is often characterized by reference to potential events (as defined in ISO Guide 73:
fonsequences (as defined in ISO Guide 73:2009, 3.6.1.3), or a combination of these.

changes in circumstances) and the associated'likelihood (as defined in ISO Guide 73:2009, 3.6.1.1) of occurr

[SOURCE: IS

3.20
conformity

09000:2015, 3.7.9, modified — Notes to entry 5 and 6 have been deleted]

fulfilment of a requirement(3.23)

[SOURCE: I

3.21
nonconfor

09000:2015, 3.6.11, modified — Note 1 to entry has been deleted]

ity

hg or

2009,

try: Risk is often expressed inerms of a combination of the consequences of an event (inclyding

ENce.

non-fulfilment of a requirement (3-23)

[SOURCE: ISO 9000:2015, 3.6.9, modified — Note 1 to entry has been deleted]

3.22

competence
ability to apply knowledge and skills to achieve intended results

[SOURCE: ISO 9000:2015, 3.10.4, modified — Notes to entry have been deleted]
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requirement
need or expectation that is stated, generally implied or obligatory

Note 1 to entry: “Generally implied” means that it is custom or common practice for the organization and
interested parties that the need or expectation under consideration is implied.

Note 2 to entry: A specified requirement is one that is stated, for example in documented information.

[SOURCE: ISO 9000:2015, 3.6.4, modified — Notes to entry 3, 4, 5 and 6 have been deleted]

3.24

progess
set df interrelated or interacting activities that use inputs to deliver an intended result

[SOURCE: ISO 9000:2015, 3.4.1, modified — Notes to entry have been deleted]

3.2
per
mea

Note

Note
syste

[sou

3.26
effe
exte

[SOU

4

Aud
the

infor
prin
enal]

circymstances.

The
a)

rmance
surable result

1 to entry: Performance can relate either to quantitative or qualitative findings.

2 to entry: Performance can relate to the management of activities, processes (3.24), produ
ms or organizations.

RCE: 1SO 9000:2015, 3.7.8, modified — Note 3 to entryyhas been deleted]

ftiveness
ht to which planned activities are realized afid planned results achieved

RCE: IS0 9000:2015, 3.7.11, modified - Note 1 to entry has been deleted]

Principles of auditing

ting is characterized by reliance on a number of principles. These principles should h
hudit an effective and reliable tool in support of management policies and controls, b
mation on which anorganization can act in order to improve its performance. Adhere
Ciples is a prerequisite for providing audit conclusions that are relevant and suffici
ling auditors, wosking independently from one another, to reach similar conclusion

puidance given in Clauses 5 to 7 is based on the seven principles outlined below.

ntegtity: the foundation of professionalism

Cts, services,

elp to make
y providing
hce to these
bnt, and for
S in similar

Auditors and the individual(s) managing an audit programme should:

— perform their work ethically, with honesty and responsibility;

— only undertake audit activities if competent to do so;

b) Fair presentation: the obligation to report truthfully and accurately

perform their work in an impartial manner, i.e. remain fair and unbiased in all their dealings;

be sensitive to any influences that may be exerted on their judgement while carrying out an audit.

Audit findings, audit conclusions and audit reports should reflect truthfully and accurately the
audit activities. Significant obstacles encountered during the audit and unresolved diverging

© ISO 2018 - All rights reserved
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opinions between the audit team and the auditee should be reported. The communication should
be truthful, accurate, objective, timely, clear and complete.

c) Due professional care: the application of diligence and judgement in auditing

Auditors should exercise due care in accordance with the importance of the task they perform
and the confidence placed in them by the audit client and other interested parties. An important
factor in carrying out their work with due professional care is having the ability to make reasoned

judgem

ents in all audit situations.

d) Confidentiality: security of information

Auditor
of theil
auditor
This co

hcept includes the proper handling of sensitive or confidential information.

s should exercise discretion in the use and protection of information acquired in thegurse
duties. Audit information should not be used inappropriately for personal gain“by the
or the audit client, or in a manner detrimental to the legitimate interests of the auditee.

e) Indepenpdence: the basis for the impartiality of the audit and objectivity of the addit conclusionls

Auditor
all case
should
objectiy
based @

For sm

ity throughout the audit process to ensure that the audit/findings and conclusiong
nly on the audit evidence.

s should be independent of the activity being audited wherever practicable, and shoulld in
s act in a manner that is free from bias and conflict of interest. Forinternal audits, audjtors
be independent from the function being audited if practicable,~\Auditors should maintain

are

1l organizations, it may not be possible for internal auditors to be fully independent of the

activity being audited, but every effort should be made to remove bias and encourage objectivity.

f) Evidenge-based approach: the rational method for, reaching reliable and reproducible judit
conclugions in a systematic audit process
Audit ejvidence should be verifiable. It should.in general be based on samples of the information
available, since an audit is conducted during afinite period of time and with finite resource$. An
appropriate use of sampling should be applied, since this is closely related to the confidence|that
can be placed in the audit conclusions.

g) Risk-based approach: an audit approach that considers risks and opportunities
The risk-based approach should-substantively influence the planning, conducting and reportipg of
audits in order to ensure thataudits are focused on matters that are significant for the audit client,
and for|achieving the auditprogramme objectives.

5 Managing an audit programme

5.1 Gendral

An audit pr ogramimne shoutd—be—established—which—can—inclode—audits—addt cooiug ore—or—more

management system standards or other requirements, conducted either separately or in combination
(combined audit).

The extent of an audit programme should be based on the size and nature of the auditee, as well as on
the nature, functionality, complexity, the type of risks and opportunities, and the level of maturity of
the management system(s) to be audited.

The functionality of the management system can be even more complex when most of the important
functions are outsourced and managed under the leadership of other organizations. Particular
attention needs to be paid to where the most important decisions are made and what constitutes the
top management of the management system.

© ISO 2018 - All rights res
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In the case of multiple locations/sites (e.g. different countries), or where important functions are
outsourced and managed under the leadership of another organization, particular attention should be
paid to the design, planning and validation of the audit programme.

In the case of smaller or less complex organizations the audit programme can be scaled appropriately.

In order to understand the context of the auditee, the audit programme should take into account the
auditee’s:

— organizational objectives;

— relevant external and internal issues;

— the needs and expectations of relevant interested parties;
— Information security and confidentiality requirements.

The [planning of internal audit programmes and, in some cases programmes for auditing external
proviiders, can be arranged to contribute to other objectives of the organization.

The jndividual(s) managing the audit programme should ensure the intégrity of the audit isimaintained
and that there is not undue influence exerted over the audit.

Audit priority should be given to allocating resources and methods to matters in a managerment system
with higher inherent risk and lower level of performance.

Competent individuals should be assigned to manage the.audit programme.

The [audit programme should include information afid” identify resources to enable the gudits to be
conducted effectively and efficiently within the specified time frames. The information shopild include:

a) pbjectives for the audit programme;

b) risks and opportunities associatediwith the audit programme (see 5.3) and thel actions to
hddress them;

c) pcope (extent, boundaries, logations) of each audit within the audit programme;
d) pchedule (number/duration/frequency) of the audits;

e) pudit types, such asinternal or external;

f) pudit criteria;

g) pudit metheds to be employed;

h) friteriafor selecting audit team members;

i) relevant documented information.

Some of this information may not be available until more detailed audit planning is complete.

The implementation of the audit programme should be monitored and measured on an ongoing basis
(see 5.6) to ensure its objectives have been achieved. The audit programme should be reviewed in order
to identify needs for changes and possible opportunities for improvements (see 5.7).

Figure 1 illustrates the process flow for the management of an audit programme.
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NOTE 1

NOTE 2

PLAN DO CHECK ACT

5.2 Establishing
audit programme
objectives

5.3 Determining
and evaluating 5.7 Reviewing
audlit programme and improving
risks and audit programme
opportunities
5.4 Establishing
audit
rogramme
5.5 Implementing 5.6 Monitoring
audit audit
programme programme
Clause 5
Claude 6
T T T
6.2|Initiating audit |
—_
r A
.3 Preparing 6.4 Conducting | 6.7 Conducting |
ajdit activities audit activities audit follow-up
L —_ Y —
A
6.5 Preparing and .
distributing audit 6.6 Completmg ————— |
audit
report
PLAN DO CHECK ACT

This Figure illustrates the application of the Plan-Do-Check-Act cycle in this document.

Clause/subclause numbering refers to the relevant clauses/subclauses of this document.

Figure 1 — Process flow for the management of an audit programme
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Establishing audit programme objectives
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The audit client should ensure that the audit programme objectives are established to direct the
planning and conducting of audits and should ensure the audit programme is implemented effectively.
Audit programme objectives should be consistent with the audit client’s strategic direction and support

man

agement system policy and objectives.

These objectives can be based on consideration of the following:

a) needs and expectations of relevant interested parties, both external and internal;

b)

characteristics of and requirements for processes, praducts, services and projects_and any Changes

c)
d)

e)

f)
g)

Exar

5.3
They

[0 them;
management system requirements;
heed for evaluation of external providers;

huditee’s level of performance and level of maturity of the managenient system(s),
n relevant performance indicators (e.g. KPIs), the occurrence of nénconformities or
complaints from interested parties;

dentified risks and opportunities to the auditee;
Fesults of previous audits.

hples of audit programme objectives can include theifollowing:

bvaluate the capability of the auditee to detePmine its context;

mplement effective actions to address-them;

conform to all relevant requirenients, e.g. statutory and regulatory requirements,
Commitments, requirements«or certification to a management system standard;

bbtain and maintain confidence in the capability of an external provider;
bvaluate the comipatibility and alignment of the management system objectives with t
Hirection of theorganization.

Determrining and evaluating audit programme risks and opportunities

e-are risks and opportunities related to the context of the auditee that can be assg

an a

hs reflected
ncidents or

dentify opportunities for the improvement of ashanagement system and its performarice;

evaluate the capability of the auditee«to determine risks and opportunities and to identify and

compliance

Hetermine the continuing suitability, adequacy and effectiveness of the auditee’s managenjent system;

he strategic

ciated with

wdit nroagrammma and can Affact tho nchiavamant of 1tc Ahiactivac Thao individualfc) ya
ceprogaedhacahae et e derHeveentoritSosjecav e S—hRe e ata S

Anaging the

audit programme should identify and present to the audit client the risks and opportunities considered
when developing the audit programme and resource requirements, so that they can be addressed
appropriately.

There can be risks associated with the following:

a) planning, e.g. failure to set relevant audit objectives and determine the extent, number, duration,
locations and schedule of the audits;

b) resources, e.g. allowing insufficient time, equipment and/or training for developing the audit
programme or conducting an audit;

c) selection of the audit team, e.g. insufficient overall competence to conduct audits effectively;
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d) commu

nication, e.g. ineffective external/internal communication processes/channels;

e) implementation, e.g. ineffective coordination of the audits within the audit programme, or not
considering information security and confidentiality;

f) control of documented information, e.g. ineffective determination of the necessary documented
information required by auditors and relevant interested parties, failure to adequately protect
audit records to demonstrate audit programme effectiveness;

g) monitoring, reviewing and improving the audit programme, e.g. ineffective monitoring of audit
programme outcomes;

h) availabjlity and cooperation of auditee and availability of evidence to be sampled.

Opportunit]es for improving the audit programme can include:

— allowi

— minimifing time and distances travelling to site;

— matchipg the level of competence of the audit team to the level of competeniceheeded to achiev

audit o

— alignin

5.4 Establishing the audit programme

5.4.1 Roles and responsibilities of the individual(s) managing the audit programme

The individ

a) establis
known

b) determﬁle the external and internal issues, and risks and opportunities that can affect the 3

progra
auditin

c) ensurirn
assigni

d) establig
— the

— the
me

multiple audits to be conducted in a single visit;

jectives;

b audit dates with the availability of auditee’s key staff.

1al(s) managing the audit programme should:

h the extent of the audit programme according to the relevant objectives (see 5.2) and
constraints;

me, and implement actions_to address them, integrating these actions in all relg
b activities, as appropriate;

g the selection of auditteams and the overall competence for the auditing activitig
ng roles, responsibilities and authorities, and supporting leadership, as appropriate;

h all relevant processes including processes for:
coordination and scheduling of all audits within the audit programme;

establishment of audit objectives, scope(s) and criteria of the audits, determining :
thods'and selecting the audit team;

b the

any

udit
vant

s by

hudit

— evaluating auditors;

— the

— the

establishment of external and internal communication processes, as appropriate;

resolutions of disputes and handling of complaints;

— audit follow-up if applicable;

— reporting to the audit client and relevant interested parties, as appropriate.

e) determine and ensure provision of all necessary resources;

f) ensure that appropriate documented information is prepared and maintained, including audit
programme records;

10
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g) monitor, review and improve the audit programme;

h) communicate the audit programme to the audit client and, as appropriate, relevant interested
parties.

The individual(s) managing the audit programme should request its approval by the audit client.

5.4.2 Competence of individual(s) managing audit programme

The individual(s) managing the audit programme should have the necessary competence to manage the
programme and its associated risks and opportunities and external and internal issues effectively and
efficfently, iInctuding kKnowledge of:

a) pudit principles (see Clause 4), methods and processes (see A.1 and A.2);
b) management system standards, other relevant standards and reference/guidance docujments;

c) Information regarding the auditee and its context (e.g. external/internal (Ssues, relevant interested
parties and their needs and expectations, business activities, products,‘services and processes of
the auditee);

d) fpplicable statutory and regulatory requirements and other reguirements relevant to the business
hctivities of the auditee.

As appropriate, knowledge of risk management, project and ptocess management, and infofmation and
communications technology (ICT) may be considered.

The ndividual(s) managing the audit programme should engage in appropriate continual development
actiyities to maintain the necessary competence toumanage the audit programme.

5.4.3 Establishing extent of audit programme

The jndividual(s) managing the audit pregramme should determine the extent of the audit programme.
This|can vary depending on the infopmation provided by the auditee regarding its context (see 5.3).

NOTE In certain cases, depending on the auditee's structure or its activities, the audit programme might
only consist of a single audit (e.g¢«asmall project or organization).

Othdr factors impacting the extent of an audit programme can include the following:

a) the objective, scopedand duration of each audit and the number of audits to be conductefl, reporting
method and, if@pplicable, audit follow up;

b) the management system standards or other applicable criteria;

c) the number, importance, complexity, similarity and locations of the activities to be audited;

d) those factors influencing the effectiveness of the management system;

e) applicable audit criteria, such as planned arrangements for the relevant management system
standards, statutory and regulatory requirements and other requirements to which the
organization is committed;

f) results of previous internal or external audits and management reviews, if appropriate;
g) results of a previous audit programme review;
h) language, cultural and social issues;

i) the concerns of interested parties, such as customer complaints, non-compliance with statutory
and regulatory requirements and other requirements to which the organization is committed, or
supply chain issues;
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j) significant changes to the auditee’s context or its operations and related risks and opportunities;

k) availability of information and communication technologies to support audit activities, in particular

the use

of remote audit methods (see A.16);

1) the occurrence of internal and external events, such as nonconformities of products or service,
information security leaks, health and safety incidents, criminal acts or environmental incidents;

m) business risks and opportunities, including actions to address them.

5.4.4 Determining audit programme resources

When deterjmining resources for the audit programme, the individual(s) managing the audit prograj
should congider:

a) the fin
activiti

b) audit methods (see A.1);

c) the individual and overall availability of auditors and technical expérts having compet

approp

incial and time resources necessary to develop, implement, manage and improve 3
E'S;

Fiate to the particular audit programme objectives;

mnime

udit

ence

d) the exté¢nt of the audit programme (see 5.4.3) and audit programmeé risks and opportunities (see[5.3

e) travelt

f) the impact of different time zones;

g) the avalilability of information and communication téchnologies (e.g. technical resources reqy
to set up a remote audit using technologies that support remote collaboration);

h) theava

i) the avgtlability of necessary documented-information, as determined during the establishme

the au

j) requirgments related to the facility, including any security clearances and equipment

backgr

5.5 Impl

5.5.1 General

Once the au

(see 5.4.4) it is necessary to implement the operational planning and the coordination of all the actiy
within the programme.

The individ

me and cost, accommodation and other auditing needs;

lability of any tools, technology and equipment required;

t programme (see A.5);

und checks, personal protective equipment, ability to wear clean room attire).

pmenting audit programme

it programme has been established (see 5.4.3) and related resources have been determ

ired

nt of

(e.g.

ined
ities

ual(s) managing the audit programme should:

a) communicate the relevant parts of the audit programme, including the risks and opportunities
involved, to relevant interested parties and inform them periodically of its progress, using
established external and internal communication channels;

b) define objectives, scope and criteria for each individual audit;

c) selectaudit methods (see A.1);

d) coordinate and schedule audits and other activities relevant to the audit programme;

e) ensure

12

the audit teams have the necessary competence (see 5.5.4);

© ISO 2018 - All rights res

erved


https://standardsiso.com/api/?name=ae5bad4e5fea842812f5557dda6ddd7d

f)

ISO 19011:2018(E)

provide necessary individual and overall resources to the audit teams (see 5.4.4);

g) ensure the conduct of audits in accordance with the audit programme, managing all operational
risks, opportunities and issues (i.e. unexpected events), as they arise during the deployment of the

programme,

h) ensure relevant documented information regarding the auditing activities is properly managed

i)
j)

5.5

EacH

The

foll
a)

b)

f)

The
factq
by the audit.

The
one
obje

reg

ding'the context and the risks and opportunities as determined by the auditeg
reletant external/internal interested parties requirements), sector codes of conduct or ot

and maintained (see 5.5.7);

define and implement the operational controls (see 5.6) necessary for audit programme monitoring;

eview the audit programme in order to identify opportunities for its improvement (se

5.7).

P
4

Defining the objectives, scope and criteria for an individual audit

audit objectives define what is to be accomplished by the individual audit and may
owing:

Hetermination of the extent of conformity of the management system to be audited, o
ith audit criteria;

bvaluation of the capability of the management system to assist the organization
Felevant statutory and regulatory requirements and. other requirements to which the g
s committed;

dentification of opportunities for potential improvement of the management system;

bvaluation of the suitability and adequacy of the management system with respect to
hnd strategic direction of the auditee;

effectively address risks and-opportunities, in a changing context, including the implen
the related actions.

rs as locations, fungetions, activities and processes to be audited, as well as the time per

pudit critefiia*are used as a reference against which conformity is determined. These
br more-0f the following: applicable policies, processes, procedures, performance criter
Ctives,, statutory and regulatory requirements, management system requirements,

individual audit should be based on defined audit objectives, scope and criteria. Thes
congistent with the overall audit programme objectives.

e should be

include the

" parts of it,

in meeting
rganization

bvaluation of the effectiveness of the management system in meeting its intended results;

the context

bvaluation of the capability ,of the management system to establish and achieve objectives and

hentation of

audit scope should, be consistent with the audit programme and audit objectives. It includes such

iod covered

may include
ia including
nformation

(including

arrangements.

her planned

In the event of any changes to the audit objectives, scope or criteria, the audit programme should be
modified if necessary and communicated to interested parties, for approval if appropriate.

When more than one discipline is being audited at the same time it is important that the audit
objectives, scope and criteria are consistent with the relevant audit programmes for each discipline.
Some disciplines can have a scope that reflects the whole organization and others can have a scope that
reflects a subset of the whole organization.
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5.5.3 Selecting and determining audit methods

The individual(s) managing the audit programme should select and determine the methods for
effectively and efficiently conducting an audit, depending on the defined audit objectives, scope and
criteria.

Audits can be performed on-site, remotely or as a combination. The use of these methods should be
suitably balanced, based on, among others, consideration of associated risks and opportunities.

Where two or more auditing organizations conduct a joint audit of the same auditee, the individuals
managing the different audit programmes should agree on the audit methods and consider implications
for resourcipg-and-planning-the i 3 i FROTe—at s of
different di

sciplines, combined audits may be included in the audit programme.

5.5.4 Selecting audit team members

The individ
including th

An audit ted
of the indiv

ual(s) managing the audit programme should appoint the members of the audit t
e team leader and any technical experts needed for the specific audit.

bam,

[ives
form

m should be selected, taking into account the competence needed®g-achieve the objec
dual audit within the defined scope. If there is only one auditor,‘the auditor should per

all applicable duties of an audit team leader.

NOTE Cl

describes th

ause 7 contains guidance on determining the competence required for the audit team member§ and

e processes for evaluating auditors.

To assure the overall competence of the audit team, the following steps should be performed:

identifi

cation of the competence needed to achieve the objectives of the audit;

selectid

n of the audit team members so that the necessary competence is present in the audit tpam.

In deciding
given to the

the size and composition of the audit team for the specific audit, consideration should be
following:

a) the overall competence of the audit.téeam needed to achieve audit objectives, taking into acdount
audit sdope and criteria;

b) complekity of the audit;

c) whether the audit is a combined or joint audit;

d) the selgcted audit methods;

e) ensuring objectiVity and impartiality to avoid any conflict of interest of the audit process;

f) the ability ofithe audit team members to work and interact effectively with the representatives of
the audiitee and relevant interested parties;

g) the relevant external/internal issues, such as the language of the audit, and the auditee’s social
and cultural characteristics. These issues may be addressed either by the auditor's own skills or
through the support of a technical expert, also considering the need for interpreters;

h) type and complexity of the processes to be audited.

Where appropriate, the individual(s) managing the audit programme should consult the team leader on
the composition of the audit team.

If the necessary competence is not covered by the auditors in the audit team, technical experts with
additional competence should be made available to support the team.

Auditors-in-training may be included in the audit team, but should participate under the direction and
guidance of an auditor.
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Changes to the composition of the audit team may be necessary during the audit, e.g. if a conflict of
interest or competence issue arises. If such a situation arises, it should be resolved with the appropriate
parties (e.g. audit team leader, the individual(s) managing the audit programme, audit client or auditee)
before any changes are made.

5.5.5 Assigning responsibility for an individual audit to the audit team leader

The individual(s) managing the audit programme should assign the responsibility for conducting the
individual audit to an audit team leader.

The assignment should be made in sufficient time before the scheduled date of the audit, in order to
ensyre the effective planning of the audit.

To epsure effective conduct of the individual audits, the following information should)be provided to
the qudit team leader:

a) pudit objectives;
b) hudit criteria and any relevant documented information;

c) pudit scope, including identification of the organization and its\functions and prodesses to be
hudited;

d) hudit processes and associated methods;
e) fomposition of the audit team;

f) fontact details of the auditee, the locations, time-ffame and duration of the audit actjvities to be
ronducted;

g) resources necessary to conduct the audit;

h) Information needed for evaluating @and addressing identified risks and opportunities to the
hchievement of the audit objectives;

i) Information which supports the audit team leader(s) in their interactions with the auditee for the
effectiveness of the audit programme.

The pssignment information.should also cover the following, as appropriate:

— working and reporting language of the audit where this is different from the language of the auditor
br the auditee, orboth;

— pudit reporting output as required and to whom it is to be distributed;
— matters-rélated to confidentiality and information security, as required by the audit programme;

— hny health, safety and environmental arrangements for the auditors;

— requirements for travel or access to remote sites;
— any security and authorization requirements;
— any actions to be reviewed, e.g. follow-up actions from a previous audit;

— coordination with other audit activities, e.g. when different teams are auditing similar or related
processes at different locations or in the case of a joint audit.

Where a joint audit is conducted, it is important to reach agreement among the organizations conducting
the audits, before the audit commences, on the specific responsibilities of each party, particularly with
regard to the authority of the team leader appointed for the audit.
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5.5.6 Managing audit programme results

The individual(s) managing the audit programme should ensure that the following activities are

performed:

a) evaluation of the achievement of the objectives for each audit within the audit programme;

b) review and approval of audit reports regarding the fulfilment of the audit scope and objectives;

c) review

of the effectiveness of actions taken to address audit findings;

d) distribution of audit reports to relevant interested parties;

e) determlnation of the necessity for any follow-up audit.

The individ

1al managing the audit programme should consider, where appropriate:

— commujnicating audit results and best practices to other areas of the organization;-and

— theimgp

5.5.7 Mal

The individ
managed a
should be ¢
with the au

lications for other processes.

haging and maintaining audit programme records

ual(s) managing the audit programme should ensure that{audit records are gener
hd maintained to demonstrate the implementation of thé audit programme. Procsg
stablished to ensure that any information security and confidentiality needs associ
it records are addressed.

Records can include the following:

a) Record
— sch
— augd

— tho
int

— rey
b) Record
— auq

— obj

5 related to the audit programme, such as:
edule of audits;
it programme objectives and extent;

se addressing audit programme risks and opportunities, and relevant external
brnal issues;

iews of the audit programme effectiveness.
5 related to each,audit, such as:
it plans andQudit reports;

ective audit'evidence and findings;

hted,
sses
ated

and

— noTconformity reports;

] J i i 4
— correctronsanacorrectrveactiont CPuUlLLS,

— audit follow-up reports.

c) Records related to the audit team covering topics such as:

— competence and performance evaluation of the audit team members;

— criteria for the selection of audit teams and team members and formation of audit teams;

— ma

intenance and improvement of competence.

The form and level of detail of the records should demonstrate that the objectives of the audit
programme have been achieved.

16
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5.6 Monitoring audit programme
The individual(s) managing the audit programme should ensure the evaluation of:
a) whether schedules are being met and audit programme objectives are being achieved;

b) the performance of the audit team members including the audit team leader and the technical
experts;

c) the ability of the audit teams to implement the audit plan;

d) feedback from audit clients, auditees, auditors, technical experts and other relevant parties;

e) pufficiency and adequacy of documented information in the whole audit process.
SomgE factors can indicate the need to modify the audit programme. These can includechanges to:
— pudit findings;

— femonstrated level of auditee’s management system effectiveness and maturity;
— pffectiveness of the audit programme;

— pudit scope or audit programme scope;

— the auditee’s management system;

— ptandards, and other requirements to which the organization is committed;

— pxternal providers;

— |dentified conflicts of interest;

— the audit client’s requirements.

5.7 | Reviewing and improving audit programme

The |individual(s) managing the\‘audit programme and the audit client should reviey the audit
programme to assess whether’ its objectives have been achieved. Lessons learned from the audit
programme review should.be‘used as inputs for the improvement of the programme.

The [ndividual(s) managing the audit programme should ensure the following:
— review of the-overall implementation of the audit programme;
— |dentification of areas and opportunities for improvement;

— ppplication of changes to the audit programme if necessary;

— reporting of the results of the audit programme and review with the audit client and relevant
interested parties, as appropriate.

The audit programme review should consider the following:

a) results and trends from audit programme monitoring;

b) conformity with audit programme processes and relevant documented information;
c) evolving needs and expectations of relevant interested parties;

d) audit programme records;
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e) alternative or new auditing methods;

f) alternative or new methods to evaluate auditors;

g) effectiveness of the actions to address the risks and opportunities, and internal and external issues
associated with the audit programme;

h) confidentiality and information security issues relating to the audit programme.

6 Conducting an audit

6.1 Gengqral

This clause gontains guidance on preparing and conducting a specific audit as part of an audit pregrarhme.
Figure 2 prpvides an overview of the activities performed in a typical audit. The extent\to which the

provisions o¢f this clause are applicable depends on the objectives and scope of the specific audit.
6.2

6.2.1 General

Initigting audit

The responsibility for conducting the audit should remain with therassigned audit team leader|(see

5.5.5) until the audit is completed (see 6.6).

To initiate pn audit, the steps in Figure 1 should be considered; however, the sequence can differ

depending ¢n the auditee, processes and specific circumstaices of the audit.

6.2.2 Establishing contact with auditee

The audit tdam leader should ensure that contact issmade with the auditee to:

a)
b)

<)

d)

f)

g)
h)

j)
k)

18

confir:[ communication channels with the'auditee’s representatives;
confirnp the authority to conduct théaudit;

providg relevant information @©n-the audit objectives, scope, criteria, methods and audit feam
compodition, including any technical experts;

request access to relevantinformation for planning purposes including information on the fisks
and opportunities the organization has identified and how they are addressed;

determjine applieable statutory and regulatory requirements and other requirements relevapt to
the activities,processes, products and services of the auditee;

confirnp thesagreement with the auditee regarding the extent of the disclosure and the treatment of
confidelntial information;

make arrangements for the audit including the schedule;

determine any location-specific arrangements for access, health and safety, security, confidentiality
or other;

agree on the attendance of observers and the need for guides or interpreters for the audit team;
determine any areas of interest, concern or risks to the auditee in relation to the specific audit;

resolve issues regarding composition of the audit team with the auditee or audit client.
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6.2.3 Determining feasibility of audit

The feasibility of the audit should be determined to provide reasonable confidence that the audit
objectives can be achieved.

The determination of feasibility should take into consideration factors such as the availability of the
following:

a) sufficient and appropriate information for planning and conducting the audit;

b) adequate cooperation from the auditee;

c) hdequate time and resources for conducting the audit.

NOTE Resources include access to adequate and appropriate information and) cojmunication
fechnology.

Where the audit is not feasible, an alternative should be proposed to the audit Client, in agrgement with
the quditee.

6.3 | Preparing audit activities

6.3.1 Performing review of documented information
The relevant management system documented information.of the auditee should be reviewed in order to:

— pather information to understand the auditee’s gperations and to prepare audit activities and
hpplicable audit work documents (see 6.3.4), e.g«6h processes, functions;

— pstablish an overview of the extent of the docimented information to determine possibld conformity
fo the audit criteria and detect possible areas of concern, such as deficiencies, omissions jor conflicts.

The [documented information should inglude, but not be limited to: management system|documents
and fecords, as well as previous audit\reports. The review should take into account the context of the
audifee’s organization, including its size, nature and complexity, and its related risks and oSEortunities.
It shpuld also take into account the daudit scope, criteria and objectives.

NOTE Guidance on how taverify information is provided in A.5.
6.3.2 Audit planning

6.3.2.1 Risk-based approach to planning

The pudit team/leader should adopt a risk-based approach to planning the audit based on the Information
in the auditprogramme and the documented information provided by the auditee.

Audit planning should consider the risks of the audit activities on the auditee’s processes and provide
the basis for the agreement among the audit client, audit team and the auditee regarding the conduct of
the audit. Planning should facilitate the efficient scheduling and coordination of the audit activities in
order to achieve the objectives effectively.

The amount of detail provided in the audit plan should reflect the scope and complexity of the audit, as
well as the risk of not achieving the audit objectives. In planning the audit, the audit team leader should
consider the following:

a) the composition of the audit team and its overall competence;
b) the appropriate sampling techniques (see A.6);

c) opportunities to improve the effectiveness and efficiency of the audit activities;
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d)
e)

the risks to achieving the audit objectives created by ineffective audit planning;

the risks to the auditee created by performing the audit.

Risks to the auditee can result from the presence of the audit team members adversely influencing
the auditee’s arrangements for health and safety, environment and quality, and its products, services,
personnel or infrastructure (e.g. contamination in clean room facilities).

For combined audits, particular attention should be given to the interactions between operational
processes and any competing objectives and priorities of the different management systems.

6.3.2.2 Apditplanmingdetaits

The scale and content of the audit planning can differ, for example, between initial and sibsequent
audits, as well as between internal and external audits. Audit planning should be sufficientlyiflexible to

permit charnges which can become necessary as the audit activities progress.

Audit plannfing should address or reference the following:

a)
b)

‘)
d)

e)

f)

g)

h)

Audit plannfing should take.infto account, as appropriate:

20

the audjit objectives;

the audit scope, including identification of the organization and its fupctions, as well as procgsses
to be aydited;

the audjit criteria and any reference documented information;

the locations (physical and virtual), dates, expected time*and duration of audit activities fo be
conducted, including meetings with the auditee’s manageifent;

the need for the audit team to familiarize themselves-with auditee’s facilities and processes (eg. by
conducting a tour of physical location(s), or reviewing information and communication technolpgy);

the audit methods to be used, including the extent to which audit sampling is needed to olptain
sufficignt audit evidence;

the roles and responsibilities of the-audit team members, as well as guides and observegs or
interpreters;

the allgcation of appropriate resources based upon consideration of the risks and opporturities
related|to the activities that'ape to be audited.

identification of the:auditee’s representative(s) for the audit;

the working andreporting language of the audit where this is different from the language of the
auditor{or the'auditee or both;

the audit+reperttepies;

logistics and communications arrangements, including specific arrangements for the locations to be
audited;

any specific actions to be taken to address risks to achieving the audit objectives and opportunities
arising;

matters related to confidentiality and information security;
any follow-up actions from a previous audit or other source(s) e.g. lessons learned, project reviews;
any follow-up activities to the planned audit;

coordination with other audit activities, in case of a joint audit.
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Audit plans should be presented to the auditee. Any issues with the audit plans should be resolved
between the audit team leader, the auditee and, if necessary, the individual(s) managing the audit
programme.

6.3.3 Assigning work to audit team

The audit team leader, in consultation with the audit team, should assign to each team member
responsibility for auditing specific processes, activities, functions or locations and, as appropriate,
authority for decision-making. Such assignments should take into account the impartiality and
objectivity and competence of auditors and the effective use of resources, as well as different roles and
resp -in-

Audit team meetings should be held, as appropriate, by the audit team leader in order.to.allocate work
assignments and decide possible changes. Changes to the work assignments can bemade ps the audit
progdresses in order to ensure the achievement of the audit objectives.

6.3.4 Preparing documented information for audit

The pudit team members should collect and review the information relevant to their audit dssignments
and |prepare documented information for the audit, using any appropriate media. The documented
information for the audit can include but is not limited to:

a) physical or digital checklists;
b) hudit sampling details;
c) pudio visual information.

The pse of these media should not restrict the extent of audit activities, which can change ds a result of
information collected during the audit.

NOTE Guidance on preparing audit workdocuments is given in A.13.

Docyimented information prepared forrand resulting from, the audit should be retained at least until
audif completion, or as specified*in the audit programme. Retention of documented |nformation
after audit completion is described in 6.6. Documented information created during the aydit process
involving confidential or preprietary information should be suitably safeguarded at all tjmes by the
audif team members.

6.4 | Conducting audit activities

6.4.1 General

Audit activities are normally conducted in a defined sequence as indicated in Figure 1. Thiis sequence
may|betraried to suit the circumstances of specific audits.

6.4.2 Assigning roles and responsibilities of guides and observers

Guides and observers may accompany the audit team with approvals from the audit team leader, audit
client and/or auditee, if required. They should not influence or interfere with the conduct of the audit.
If this cannot be assured, the audit team leader should have the right to deny observers from being
present during certain audit activities.

For observers, any arrangements for access, health and safety, environmental, security and
confidentiality should be managed between the audit client and the auditee.
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Guides, appointed by the auditee, should assist the audit team and act on the request of the audit
team leader or the auditor to which they have been assigned. Their responsibilities should include the

following:

a)

and locations;

b)
c)

arrang

ing access to specific locations of the auditee;

assisting the auditors in identifying individuals to participate in interviews and confirming timings

ensuring that rules concerning location-specific arrangements for access, health and safety,

environmental, security, confidentiality and other issues are known and respected by the audit

team
d)
e)

6.4.3

The purpos

a) confir
b)
c)

ensure

An opening
responsible

questions s

The degree
many insta

communica

For other a
The meetin

Introductio

other p

witness

providi

Cor

introerTce the audit team and their roles;

mhbarc and ohcarvarce and any eiclee Ao Addraccnd.
€

T CT o Ot O oo CT vV T oot otty T roiso o (=3~ e s —rere s> v)

ing the audit on behalf of the auditee, when appropriate;
Ing clarification or assisting in collecting information, when needed.
ducting opening meeting

e of the opening meeting is to:

the agreement of all participants (e.g. auditee, audit team) to the audit plan;

that all planned audit activities can be performed.

meeting should be held with the auditee’s maddgement and, where appropriate, t
for the functions or processes to be audited. During the meeting, an opportunity tdg
hould be provided.

of detail should be consistent with the familiarity of the auditee with the audit proceg
ices, e.g. internal audits in a small organization, the opening meeting may simply cons
king that an audit is being conducted and explaining the nature of the audit.

1dit situations, the meeting may be formal and records of attendance should be reta
b should be chaired by the audit team leader.

h of the following should be considered, as appropriate:

hrticipants, including observers and guides, interpreters and an outline of their roles;

hose
ask

s.In
st of

ned.

— the audit methods to,;manage risks to the organization which may result from the presence of the

audit td

Confirmatig

the audiit objectives, scope and criteria;

am members:

n of thefollowing items should be considered, as appropriate:

the audit plan and other relevant arrangements with the auditee, such as the date and time for the

closing meeting, any interim meetings between the audit team and the auditee’s management, and
any change(s) needed;

formal

the ava
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communication channels between the audit team and the auditee;

the language to be used during the audit;

the auditee being kept informed of audit progress during the audit;

ilability of the resources and facilities needed by the audit team;

matters relating to confidentiality and information security;
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— relevant access, health and safety, security, emergency and other arrangements for the

activities on site that can impact the conduct of the audit.
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audit team;

The presentation of information on the following items should be considered, as appropriate:

the method of reporting audit findings including criteria for grading, if any;

conditions under which the audit may be terminated;

how to deal with possible findings during the audit;

omplaints or appeals.

6.4.4 Communicating during audit

work between the audit team members, as needed.

Duri
find
audi
and,
note

g the audit, the audit team leader should periodicallyxeommunicate the progress, any

[ that suggests an immediate and significant risk~should be reported without delay to
as appropriate, to the audit client. Any concern*about an issue outside the audit scop
d and reported to the audit team leader, for possible communication to the audit client

Wh#
lead
Such
the &

re the available audit evidence indicates that the audit objectives are unattainable, thg

action may include changes to auditplanning, the audit objectives or audit scope, or tej
udit.

Any
shou

prog

need for changes to the audit plan which may become apparent as auditing activiti

ramme and the audit-eliént, and presented to the auditee.

6.4.%

b Audit information availability and access

The pudit metheds chosen for an audit depend on the defined audit objectives, scope and crif]
as dyiration and'location. The location is where the information needed for the specific aud
available tothe audit team. This may include physical and virtual locations.

br should report the reasons to thesaudit client and the auditee to determine appropy

ld be reviewed and accepted, as appropriate, by both the individual(s) managing

t, including

in the audit
parties (e.g.
eporting of

 significant

ngs and any concerns to the auditee and audit client;as appropriate. Evidence collected during the

the auditee
e should be
hind auditee.

audit team
iate action.
mination of

Es progress

the audit

eria, as well
tactivity is

nt of where

re, when and how to access audlt 1nformat10n is cruc1al to the audit. Thls is mdepende

determmed (see Table A. 1) The audit can use a mixture of methods. Also audit circums
mean that the methods need to change during the audit.

6.4.6 Reviewing documented information while conducting audit

The auditee’s relevant documented information should be reviewed to:

— determine the conformity of the system, as far as documented, with audit criteria;
— gather information to support the audit activities.

NOTE Guidance on how to verify information is provided in A.5.
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The review may be combined with the other audit activities and may continue throughout the audit,
providing this is not detrimental to the effectiveness of the conduct of the audit.

If adequate documented information cannot be provided within the time frame given in the audit plan,
the audit team leader should inform both the individual(s) managing the audit programme and the
auditee. Depending on the audit objectives and scope, a decision should be made as to whether the audit
should be continued or suspended until documented information concerns are resolved.

6.4.7 Collecting and verifying information

During the audit, information relevant to the audit objectives, scope and criteria, including information
relating to [interfaces between functions, activities and processes should be collected by means of
appropriatg sampling and should be verified, as far as practicable.

NOTE1 For verifying information see A.5.
NOTE 2  Ghidance on sampling is given in A.6.

Only information that can be subject to some degree of verification should-be "accepted as gudit
evidence. Where the degree of verification is low the auditor should use theitprofessional judgement
to determinle the degree of reliance that can be placed on it as evidence. Audit'evidence leading to qudit
findings shpuld be recorded. If, during the collection of objective eviderice, the audit team becgmes
aware of arly new or changed circumstances, or risks or opportunities,‘these should be addressgd by
the team acfordingly.

Figure 2 provides an overview of a typical process, from collecting information to reaching qudit
conclusions

Source of information

\ 4

Collecting by meansof appropriate sampling

Audit evidence

A

Evaluating against audit criteria

Audit findings

;

Reviewing

A

Audit conclusions

Figure 2 — Overview of a typical process of collecting and verifying information

Methods of collecting information include, but are not limited to the following:

— interviews;
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— observations;

— review of documented information.

NOTE 3  Guidance on selecting sources of information and observation is given in A.14.
NOTE4  Guidance on visiting the auditee’s location is given in A.15.

NOTES5  Guidance on conducting interviews is given in A.17.

6.4.8 Generating audit findings

Audit evidence should be evaluated against the audit criteria in order to determine audit finfings. Audit
findings can indicate conformity or nonconformity with audit criteria. When specifiedbythe audit plan,
indiyidual audit findings should include conformity and good practices along with| their|supporting
evidence, opportunities for improvement, and any recommendations to the auditee.

Non¢onformities and their supporting audit evidence should be recorded.

Non¢onformities can be graded depending on the context of the orgahnization and its|risks. This
grading can be quantitative (e.g. 1 to 5) and qualitative (e.g. minor, niajor). They should e reviewed
with the auditee in order to obtain acknowledgement that the audit'evidence is accurate and that the
nondonformities are understood. Every attempt should be made to resolve any divergihg opinions
conderning the audit evidence or findings. Unresolved issues should be recorded in the audift report.

The pudit team should meet as needed to review the audit findings at appropriate stages during the audit.
NOTE1 Additional guidance on the identification and evaluation of audit findings is given in A.14.

NOTE2  Conformity or nonconformity with audit criteria related to statutory or regulatory reqpirements or
othef requirements, is sometimes referred to as compliance or non-compliance.

6.4.9 Determining audit conclusions

6.4.9.1 Preparation for closing meeting
The pudit team should confer prior to the closing meeting in order to:

a) review the audit findings and any other appropriate information collected during the aydit, against
Fhe audit objectives;

b) hgree on the atidit conclusions, taking into account the uncertainty inherent in the audift process;
c) prepare recommendations, if specified by the audit plan;

d) Hiscuss:audit follow-up, as applicable.

6-4-9-2 CUlltCllt Uf aud;t LUIIL} ua;uuo
Audit conclusions should address issues such as the following:

a) theextentof conformity with the audit criteria and robustness of the management system, including
the effectiveness of the management system in meeting the intended outcomes, the identification
of risks and effectiveness of actions taken by the auditee to address risks;

b) the effective implementation, maintenance and improvement of the management system;
c) achievement of audit objectives, coverage of audit scope and fulfilment of audit criteria;

d) similar findings made in different areas that were audited or from a joint or previous audit for the
purpose of identifying trends.
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If specified by the audit plan, audit conclusions can lead to recommendations for improvement, or
future auditing activities.

6.4.10 Conducting closing meeting

A closing meeting should be held to present the audit findings and conclusions.

The closing meeting should be chaired by the audit team leader and attended by the management of the
auditee and include, as applicable:

— those responsible for the functions or processes which have been audited;

— the audIit client;

— other njembers of the audit team;

— otherr

If applicabl
audit that 1

managemerit system or by agreement with the audit client, the participants\should agree on the
frame for am action plan to address audit findings.

The degree
the auditee

The familia

closing meeting, to ensure the correct level of detail is provided to participants.

For some a
should be k

solely of cojmmunicating the audit findings and auditonclusions.
As appropriate, the following should be explained to the auditee in the closing meeting:

a) advising that the audit evidence collected was based on a sample of the information available a

not nec

b) the method of reporting;

c) how th¢ audit finding shottd be addressed based on the agreed process;

d) possibl

e) presenfation of the audit findings and conclusions in such a manner that they are understood
acknowledged:by'the auditee’s management;

f) any rel

audit complaintsappeal precessy

tlevant interested parties as determined by the audit client and/or auditee:

b, the audit team leader should advise the auditee of situations encouritered during

of detail should take into account the effectiveness of theinanagement system in achie
5 objectives, including consideration of its context and risks and opportunities.

Fity of the auditee with the audit process should also'beé taken into consideration durin

1dit situations, the meeting can be formal and minutes, including records of attends
ept. In other instances, e.g. internal audits,.th€ closing meeting can be less formal and co

pssarily fully representative.of the overall effectiveness of the auditee’s processes;

b consequences. of not adequately addressing the audit findings;

hted post-audit activities (e.g. implementation and review of corrective actions, addres

the

hay decrease the confidence that can be placed in the audit conclusions. If defined i the

time
ving
b the
ince,

hsist

nd is

and

sing

Any diverging opinions regarding the audit findings or conclusions between the audit team and the
auditee should be discussed and, if possible, resolved. If not resolved, this should be recorded.

If specified by the audit objectives, opportunities for improvement recommendations may be presented.
It should be emphasized that recommendations are not binding.
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6.5 Preparing and distributing audit report

6.5.1 Preparing audit report

The audit team leader should report the audit conclusions in accordance with the audit programme.
The audit report should provide a complete, accurate, concise and clear record of the audit, and should
include or refer to the following:

a) audit objectives;

b) audit scope, particularly identification of the organization (the auditee) and the functions or
brocesses audited,;

c) |dentification of the audit client;

d) |dentification of audit team and auditee’s participants in the audit;

e) fates and locations where the audit activities were conducted;

f) hudit criteria;

g) pudit findings and related evidence;

h) pudit conclusions;

i) pstatement on the degree to which the audit criteria have been fulfilled;

j) pny unresolved diverging opinions between the audit team and the auditee;

k) pudits by nature are a sampling exercise; as sueh there is a risk that the audit evidence gxamined is
hot representative.

The pudit report can also include or refer to.the following, as appropriate:
— the audit plan including time schedule;

— p summary of the audit precess, including any obstacles encountered that may dgcrease the
Feliability of the audit conclusions;

— ronfirmation that the-audit objectives have been achieved within the audit scope in accordance with
Lhe audit plan;

— pny areas within“the audit scope not covered including any issues of availability ¢f evidence,
Fesources or‘¢onfidentiality, with related justifications;

— psummary covering the audit conclusions and the main audit findings that support them;

— Bood practices identified;

— agreed action plan follow-up, if any;
— astatement of the confidential nature of the contents;

— any implications for the audit programme or subsequent audits.

6.5.2 Distributing audit report

The audit report should be issued within an agreed period of time. If it is delayed, the reasons should be
communicated to the auditee and the individual(s) managing the audit programme.

The audit report should be dated, reviewed and accepted, as appropriate, in accordance with the audit
programme.
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The audit report should then be distributed to the relevant interested parties defined in the audit
programme or audit plan.

When distributing the audit report, appropriate measures to ensure confidentiality should be
considered.

6.6 Completing audit

The audit is completed when all planned audit activities have been carried out, or as otherwise
agreed with the audit client (e.g. there might be an unexpected situation that prevents the audit being
completed according to the audit plan).

Documentef information pertaining to the audit should be retained or disposed of by agree]nent
between the participating parties and in accordance with audit programme andnappli¢able
requirements.

not
the
e of
soon

disclose any information obtained during the audit, or the audit report, to any other party witho
explicit appjroval of the audit client and, where appropriate, the approval of the auditee. If disclosu
the contentp of an audit document is required, the audit client and auditee shotld be informed as
as possible.

Unless required by law, the audit team and the individual(s) managing the audit progtamme shoulrE
ul

Lessons lea
auditee.

ned from the audit can identify risks and opportunities for‘the audit programme and the

6.7 Conducting audit follow-up

The outcome of the audit can, depending on the audit objectives, indicate the need for corrections, dr for

corrective g
by the audi
managing t

The comple
subsequent
reported to

7 Comp

7.1 Gene

Confidence
those indiv
Competenc
ability to aj

ctions, or opportunities for improvement. Sach actions are usually decided and undert
fee within an agreed timeframe. As appropriate, the auditee should keep the individy
he audit programme and/or the audit téam informed of the status of these actions.

tion and effectiveness of these aetions should be verified. This verification may be par
audit. Outcomes should be reported to the individual managing the audit programme
the audit client for management review.

ptence and evaluation of auditors

ral

in the auditprocess and the ability to achieve its objectives depends on the competen
duals who are involved in performing audits, including auditors and audit team lea
e should'be evaluated regularly through a process that considers personal behaviour an

hken
al(s)

ofa
and

ce of
Hers.
] the

and audit e

Iy the knowledge and skills gained through education, work experience, auditor training

mwmmmogm]n

me

and its objectives. Some of the knowledge and skills described in 7.2.3 are common to auditors of any
management system discipline; others are specific to individual management system disciplines. It is
not necessary for each auditor in the audit team to have the same competence. However, the overall
competence of the audit team needs to be sufficient to achieve the audit objectives.

The evaluation of auditor competence should be planned, implemented and documented to provide an
outcome that is objective, consistent, fair and reliable. The evaluation process should include four main
steps, as follows:

a) determine the required competence to fulfil the needs of the audit programme;

b) establish the evaluation criteria;
c) selectthe appropriate evaluation method;
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d) conduct the evaluation.

The outcome of the evaluation process should provide a basis for the following:
— selection of audit team members (as described in 5.5.4);

— determining the need for improved competence (e.g. additional training);
— ongoing performance evaluation of auditors.

Auditors should develop, maintain and improve their competence through continual professional
development and regular participation in audits (see 7.6).

A prpcess for evaluating auditors and audit team leaders is described in 7.3, 7.4 and 7.5.

Audftors and audit team leaders should be evaluated against the criteria set out in 2.2 and 7.2.3 as
welllas the criteria established in 7.1.

The pompetence required of the individual(s) managing the audit programme-is described in 5.4.2.
7.2 | Determining auditor competence

7.2.1 General

In deciding the necessary competence for an audit, an auditor’s knowledge and skills re|ated to the
following should be considered:

a) the size, nature, complexity, products, services and processes of auditees;

b) fhe methods for auditing;

c) the management system disciplines to bejaudited;

d) fhe complexity and processes of the(hmanagement system to be audited;

e) the typesand levels of risks and opportunities addressed by the management system;
f) the objectives and extent 0fjthe audit programme;

g) the uncertainty in achieving audit objectives;

h) pther requiremefits, such as those imposed by the audit client or other relevant intereqted parties,
ivhere appropfiate.

This|information should be matched against that listed in 7.2.3.

7.2.2 Peérsonal behaviour

Auditors—shoutd—possess—the ecessary attributes toemabte thenm to—act i accordance with the
principles of auditing as described in Clause 4. Auditors should exhibit professional behaviour during
the performance of audit activities. Desired professional behaviours include being:

a) ethical, i.e. fair, truthful, sincere, honest and discreet;

b) open-minded, i.e. willing to consider alternative ideas or points of view;
c) diplomatic, i.e. tactful in dealing with individuals;

d) observant,i.e. actively observing physical surroundings and activities;
e) perceptive, i.e. aware of and able to understand situations;

f) versatile, i.e. able to readily adapt to different situations;
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g)
h)
i)
j)
k)
)

m)

7.2.3 Kng¢wledge and skills

7.2.3.1 General

Auditors shpuld possess:

a) the kngwledge and skills necessary to achieve the intended results‘f the audits they are expdcted
to perfgrm;

b) genericlcompetence and a level of discipline and sector-specific knowledge and skills.

Audit team [eaders should have the additional knowledge and:skills necessary to provide leadershiip to

the audit tepm.

7.2.3.2 Generic knowledge and skills of management system auditors

Auditors shpuld have knowledge and skills in thetareas outlined below.

a)

30

tenacious, i.e. persistent and focused on achieving objectives;
decisive, i.e. able to reach timely conclusions based on logical reasoning and analysis;

self-reliant, i.e. able to act and function independently while interacting effectively with others;

able to act with fortitude, i.e. able to act responsibly and ethically, even though these actions may

not always be popular and may sometimes result in disagreement or confrontation;
open to improvement, i.e. willing to learn from situations;

culturally sensitive, i.e. observant and respectful to the culture of the auditee;

collaborative, i.e. effectively interacting with others, including audit team members jand
auditegfs personnel.

the

Audit principles, processes and methods! knowledge and skills in this area enable the auditpr to

ensure pudits are performed in a cofisistent and systematic manner.

An audjtor should be able to:

— understand the types©ofrisks and opportunities associated with auditing and the principles of

thelrisk-based apprgach to auditing;
— plah and organize-the work effectively;
— peifform theraudit within the agreed time schedule;

— pripritizé and focus on matters of significance;

— communicate elfectively, orally and In writing (either personally, or through the use of

interpreters);

— collect information through effective interviewing, listening, observing and reviewing

documented information, including records and data;

— understand the appropriateness and consequences of using sampling techniques for auditing;

— understand and consider technical experts’ opinions;

— audit a process from start to finish, including the interrelations with other processes and

different functions, where appropriate;

— verify the relevance and accuracy of collected information;
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— confirm the sufficiency and appropriateness of audit evidence to support audit findings and
conclusions;

— assess those factors that may affect the reliability of the audit findings and conclusions;
— document audit activities and audit findings, and prepare reports;
— maintain the confidentiality and security of information.

Management system standards and other references: knowledge and skills in this area enable the
auditor to understand the audit scope and apply audit criteria, and should cover the following:

— management system standards or other normative or guidance/supporting documents used to
establish audit criteria or methods;

— the application of management system standards by the auditee and other 6rganizations;
— relationships and interactions between the management system(s) processes;
— understanding the importance and priority of multiple standards-or references;
— application of standards or references to different audit situations.

he organization and its context: knowledge and skills in thiS.area enable the auditor tojunderstand
Lhe auditee’s structure, purpose and management practices and should cover the following:

— needs and expectations of relevant interested parties that impact the management|system;
— type of organization, governance, size, structure, functions and relationships;

— general business and management concepts, processes and related terminology, including
planning, budgeting and management of individuals;

— cultural and social aspects of the auditee.

Applicable statutory and regulatory requirements and other requirements: knowledge and skills
n this area enable the auditor to be aware of, and work within, the organization’s refjuirements.
Knowledge and skills specific'to the jurisdiction or to the auditee’s activities, process¢s, products
hnd services should cover‘the following:

— statutory and regulatory requirements and their governing agencies;
— basic legal terminology;
— contraeting and liability.

NOTE Awareness of statutory and regulatory requirements does not imply legal expertise and a
management system audit should not be treated as a legal compliance audit.

.3 Discipline and sector-speciiic competence of auditors

Audit teams should have the collective discipline and sector-specific competence appropriate for
auditing the particular types of management systems and sectors.

The

a)
b)

)

discipline and sector-specific competence of auditors include the following:
management system requirements and principles, and their application;

fundamentals of the discipline(s) and sector(s) related to the management systems standards as
applied by the auditee;

application of discipline and sector-specific methods, techniques, processes and practices to enable
the audit team to assess conformity within the defined audit scope and generate appropriate audit
findings and conclusions;
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d) principles, methods and techniques relevant to the discipline and sector, such that the auditor can
determine and evaluate the risks and opportunities associated with the audit objectives.

7.2.3.4 Generic competence of audit team leader

In order to facilitate the efficient and effective conduct of the audit an audit team leader should have the
competence to:

a) plan the audit and assign audit tasks according to the specific competence of individual audit team
members;

b) discuss[STrategic 155Ues withh tTop Management of the auditee 10 determine whether they have
considgred these issues when evaluating their risks and opportunities;

c) develop and maintain a collaborative working relationship among the audit team members;
d) managg the audit process, including:

— making effective use of resources during the audit;

— mahaging the uncertainty of achieving audit objectives;

— prdtecting the health and safety of the audit team members during the audit, including ensyring
compliance of the auditors with the relevant health and safety, ahd security arrangements;

— dirpcting the audit team members;
— prdviding direction and guidance to auditors-in-training;

— prgventing and resolving conflicts and problenis: that can occur during the audit, including
thdse within the audit team, as necessary.

e) represgntthe audit team in communications with the individual(s) managing the audit prograrhme,
the audjit client and the auditee;

f) lead th¢ audit team to reach the audit conclusions;

g) preparg¢ and complete the audit report.

7.2.3.5 Kpowledge and skills for auditing multiple disciplines

When audifing multiple disCipline management systems, the audit team member should have an
understandjing of the interactions and synergy between the different management systems.

Audit team [leaders.should understand the requirements of each of the management system standards
being audit¢d and Fecognize the limits of their competence in each of the disciplines.

NOTE Apdits of multiple disciplines done simultaneously can be done as a combined audit or as an auflit of
an integrated TIMATTAgETTENt SYStENT tat COVETS Muitipte discipHies:

7.2.4 Achieving auditor competence
Auditor competence can be acquired using a combination of the following:
a) successfully completing training programmes that cover generic auditor knowledge and skills;

b) experience in a relevant technical, managerial or professional position involving the exercise of
judgement, decision making, problem solving and communication with managers, professionals,
peers, customers and other relevant interested parties;

c) education/training and experience in a specific management system discipline and sector that
contribute to the development of overall competence;
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d) audit experience acquired under the supervision of an auditor competent in the same discipline.

NOTE Successful completion of a training course will depend on the type of course. For courses with an
examination component it can mean successfully passing the examination. For other courses, it can mean
participating in and completing the course.

7.2.5 Achieving audit team leader competence

An audit team leader should have acquired additional audit experience to develop the competence
described in 7.2.3.4. This additional experience should have been gained by working under the direction
and guidance of a different audit team leader.

7.3 | Establishing auditor evaluation criteria

The [criteria should be qualitative (such as having demonstrated desired behaviour,-knowledge or the
perfprmance of the skills, in training or in the workplace) and quantitative (such as the ydars of work
expgrience and education, number of audits conducted, hours of audit training):

7.4 | Selecting appropriate auditor evaluation method

The pvaluation should be conducted using two or more of the methdds given in Table 2. In uging Table 2,
the following should be noted:

a) the methods outlined represent a range of options andimay not apply in all situations;
b) the various methods outlined may differ in their reliability;

c) h combination of methods should be used to ensure an outcome that is objective, conlsistent, fair
hnd reliable.

Table 2 — Auditor evaluation methods

Evjaluation method Objectives Examples

Review of records To verify the‘background of the auditor Analysis of records of educatidn, training,
employment, professional credentials and
auditing experience

Feedback Toprovide information about how the Surveys, questionnaires, persdnal refer-
performance of the auditor is perceived ences, testimonials, complaint, perfor-
mance evaluation, peer review

Intefview To evaluate desired professional behav- Personal interviews
iour and communication skills, to verify
information and test knowledge and to
acquire additional information

Observatign To evaluate desired professional behav- Role playing, witnessed audits, on-the-job
iour and the ability to apply knowledge performance
dlld b}\l“b

Testing To evaluate desired behaviour and knowl- |Oral and written exams, psychometric
edge and skills and their application testing

Post-audit review To provide information on the auditor Review of the audit report, interviews with

performance during the audit activities, the audit team leader, the audit team and, if
identify strengths and opportunities for |appropriate, feedback from the auditee
improvement

7.5 Conducting auditor evaluation

The information collected about the auditor under evaluation should be compared against the criteria
set in 7.2.3. When an auditor under evaluation who is expected to participate in the audit programme
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does not fulfil the criteria, then additional training, work or audit experience should be undertaken and
a subsequent re-evaluation should be performed.

7.6 Maintaining and improving auditor competence

Auditors and audit team leaders should continually improve their competence. Auditors should maintain
their auditing competence through regular participation in management system audits and continual
professional development. This may be achieved through means such as additional work experience,
training, private study, coaching, attendance at meetings, seminars and conferences or other relevant
activities.

The individual(s) managing the audit programme should establish suitable mechanisms fei the
continual eyaluation of the performance of the auditors and audit team leaders.

The continyal professional development activities should take into account the following;
a) changes in the needs of the individual and the organization responsible for the conduct of the audit;
b) developments in the practice of auditing including the use of technology;

c) relevant standards including guidance/supporting documents and other réquirements;

d) changes in sector or disciplines.
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Annex A
(informative)

Additional guidance for auditors planning and conducting audits

Al A

An dudit can be performed using a range of audit methods. An explanation of commonly

met
obje
unce
and
prod

Perf
bein

lyving audit methods

ods can be found in this annex. The audit methods chosen for an audit depend on the d

Ctives, scope and criteria, as well as duration and location. Available auditor.compete
rtainty arising from the application of audit methods should also be considered. Applyi
combination of different audit methods can optimize the efficiency andeffectiveness
less and its outcome.

brmance of an audit involves an interaction among individualsswithin the manage

used audit
bfined audit
hce and any
Ing a variety
of the audit

ent system

b audited and the technology used to conduct the audit. Table A.1 provides examples of audit

methods that can be used, singly or in combination, in order to dchieve the audit objective§. If an audit

invo|ves the use of an audit team with multiple members, both on-site and remote methjpds may be
used simultaneously.
NOTE Additional information on visiting physical locations is given in A.15.
Table A.1 — Audit methods
Extlent of involvement Location of the auditor
beftween the auditor -
nd the auditee On-site Remote
Human interaction Conducting interviews Via interactive communicatioh means:
Completing checklists and questionnaires |— conducting interviews;
with auditee participation . .
d p P — observing work perfornjed with re-
Conducting document review with au- mote guide;
i rticipation . . . .
ditpe participatio — completing checklists and questionnaires;
Samplin . .
ping — conducting document review with au-
ditee participation.
No human intefaction |Conducting documentreview (e.g. re- Conducting document review|(e.g. re-
cords, data analysis) cords, data analysis)
Observing work performed Observing work performed vip surveil-
. . . lance means, considering socipl and stat-
Conducting on-site visit :
utory and regulatory requirements
Completing checklists Analysing data
Sampling (e.g. products)
On-site audit activities are performed at the location of the auditee. Remote audit activities are performed at any place
other than the location of the auditee, regardless of the distance.
Interactive audit activities involve interaction between the auditee’s personnel and the audit team. Non-interactive
audit activities involve no human interaction with individuals representing the auditee but do involve interaction with
equipment, facilities and documentation.

The responsibility of the effective application of audit methods for any given audit in the planning stage
remains with either the individual(s) managing the audit programme or the audit team leader. The audit
team leader has this responsibility for conducting the audit activities.
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The feasibility of remote audit activities can depend on several factors (e.g. the level of risk to achieving
the audit objectives, the level of confidence between auditor and auditee’s personnel and regulatory
requirements).

At the level of the audit programme, it should be ensured that the use of remote and on-site application
of audit methods is suitable and balanced, in order to ensure satisfactory achievement of audit

programme objectives.

A.2 Proc

The use of
accordance
managemel
more mana

a coherent g

A.3 Prof

Auditors sh
the specific
outcome of]
lend themsq
or work ins
whether thd

A.4 Perfi

Auditors sh

process. While processes and what they achieve'are important, the result of the management sy

and its per
different m

The absenc
not so signi

A.5 Verif

Insofar as
objective ey

a)

comple

ess approach to auditing

bement system standard(s). Consistent and predictable results are achieved more effect
and efficiently when activities are understood and managed as interrelated processes that functi

ystem.
pssional judgement

requirements of each clause of the standard at the expefise of achieving the inte
the management system. Some ISO management system standard clauses do not re
lves to audit in terms of comparison between a set of ctiteria and the content of a proce
[ruction. In these situations, auditors should use theirprofessional judgement to deters]
intent of the clause has been met.

brmance results

ould be focused on the intended result”’of the management system throughout the :

formance are what counts. It is(also important to consider the level of the integrati
inagement systems and their intended results.

Ficant in other organizations.

ying information

practicable;-the auditors should consider whether the information provides suffi
idence to demonstrate that requirements are being met, such as being:

Le (dllexpected content is contained in the documented information);

ould apply professional judgement during the audit process @nd avoid concentratinig on

nded
ndily
dure
mine

hudit
btem

hn of

e of a process or documentation can be important in a high risk or complex organization but

Fient

b) correct{thecontentconformstoother reliabtesources suchas standardsandregutations);
c) consistent (the documented information is consistent in itself and with related documents);
d) current (the contentis up to date).

It should also be considered whether the information being verified provides sufficient objective

evidence to

demonstrate that requirements are being met.

If information is provided in a manner other than expected (e.g. by different individuals, alternate

media), the

integrity of the evidence should be assessed.

Specific care is needed for information security due to applicable regulations on protection of data
(in particular for information which lies outside the audit scope, but which is also contained in the

document).
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