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Foreword

ISO (the International Organization for Standardization) and IEC (the International Electrotechnical
Commission) form the specialized system for worldwide standardization. National bodies that are
members of ISO or IEC participate in the development of International Standards through technical
committees established by the respective organization to deal with particular fields of technical
activity. ISO and IEC technical committees collaborate in fields of mutual interest. Other international
organizations, governmental and non-governmental, in liaison with ISO and IEC, also take part in the
work. In the field of conformity assessment, the ISO Committee on conformity assessment (CASCO) is
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[Technical Specification]

— Part 3: Competence requirements for auditing and certification of quality management systems
[Technical Specification]

The following parts are under preparation:

— Part 4: Competence requirements for auditing and certification of event sustainability management
[Technical Specification]

— Part5: Competence requirements for auditing and certification of asset management systems [ Technical

Specif

ication]

The next revision of ISO/IEC 17021:2011 will reflect the different parts and will become ISO/IEC 17021-1.
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Introduction

:2013(E)

This Technical Specification complements ISO/IEC 17021. In particular, it clarifies the requirements
for the competence of personnel involved in the certification process set out in ISO/IEC 17021:2011,
Clause 7 and Annex A.

Certification bodies have a responsibility to interested parties, including their clients and the customers
of the organizations whose management systems are certified, to ensure that only those auditors who
demonstrate the relevant competence are allowed to conduct quality management system (QMS) audits.
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Conformity assessment — Requirements for bodies
providing audit and certification of management systems —

Part 3:
Competence requirements for auditing and certification of

quality management systems
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Scope

s Technical Specification complements the existing requirements of ISO/IE€17021. It includ
\petence requirements for personnel involved in the certification process for quality m
tems (QMS).

[E This Technical Specification is applicable for auditing and certification of a QMS based on
also be used for other QMS applications.

Normative references

following referenced documents are indispensablefor the application of this document
erences, only the edition cited applies. For unddted references, the latest edition of the
ument (including any amendments) applies.

IEC 17021:2011, Conformity assessment - Requirements for bodies providing audit and c
nanagement systems

Terms and definitions

the purposes of this document, the terms and definitions given in ISO/IEC 17021 apply.

Generic competence requirements

certification body shall define the competence requirements for each certification f
brenced in JSO/IEC 17021:2011, Table A.1. When defining these competence requirel
Lification body shall take into account all the requirements specified in ISO/IEC 17021,
se specified in Clauses 5 and 6 of this Technical Specification that are relevant for the QM
as (seedSO/IEC 17021:2011, 7.1.2), as defined by the certification body.

es specific
inagement

[SO 9001. It

For dated
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brtification
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nents, the
as well as
5 technical

NO7

EN”  Annex A provides a summary of the competence requirements for personnel involve

in specific

certification functions.

NOTE 2
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5 Competence requirements for QMS auditors

5.1 General

Personnel involved in QMS auditing shall have competence that includes the generic competence
described in ISO/IEC 17021 and the QMS knowledge described in 5.2 to 5.6.

NOTE

It is not necessary for each auditor in the audit team to have the same competence, however the

collective competence of the audit team needs to be sufficient to achieve the audit objectives.

5.2 Quaflity management terminology, principles, practices and techniques

involved in QMS auditing shall have knowledge of:

and definitions related to quality management;

y management principles and their application;

plication of PDCA (plan, do, check, act) and the process approach;

) management specific documentation structures, hierarchy and interrelationships;
and the applicability of exclusions;

y management related tools, methods, techniques and theirapplication.

Examples of quality management tools, methods and techniques include:

les for economics of quality;

5 mapping techniques;

s for identifying and monitoring customer<perception and satisfaction;
ement tools (e.g. lean, six sigma, kaizef);

cal techniques;

nagement approach;

n solving techniques;

Fing of processes;

use analysis,

nformation:on discipline-specific knowledge of auditors in quality management is contained in
011, Glause A.4.

nanorm

Personnel involved in QMS auditing shall have knowledge of:

nt quality management system standards and other normative documents used in the

certification process and their application;

the interaction between the elements of the quality management system standards and other

Personnel
a) terms
b) qualit
c) theap
d) qualit
e) scopes
f) qualit
NOTE 1
— princig
— proces
— metho
— improv
— statist
— riskm
— proble
— measu
— Trootcy
NOTE 2
[SO 19011:3
53 Qu
a) releva
b)

releva
2

nt documents.
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5.4 Business management practices
Personnel involved in QMS auditing shall have knowledge of:

a) general business management concepts, practices and the inter-relationship between policy,
objectives and results;

b) management processes and related terminology.

NOTE These processes also include human resources management, internal and external communication,
and other relevant support processes.

5.5 Client business sector

Perjsonnel involved in QMS auditing shall have knowledge of:

a) | generic terminology, processes and technologies related to the client businéss sector;
b) | the relevant business sector practices.

NOTE A business sector is understood to be the economic activities covering a broad rangg of related
teclnical areas.

5.4 Client products, processes and organization
Perjsonnel involved in QMS auditing shall have knowledgeof:
a) | terminology and technology specific to the techuical area;

b) | statutory and regulatory requirements ,applicable to the product or service specific to the
technical area;

NOTE1  Statutory and regulatory requiréments can be expressed as legal requirements.
c) | characteristics of processes, products and services specific to the technical area;

d) | the infrastructure and work environment affecting product and service quality;

e) | the concept of outsoureing;

f) |the impact of organization type, size, governance, structure, functions and relatignships on
development and implementation of the quality management system and certification adtivities.

NOTE 2  For knowledge of client products, processes and organization, where a team is performihg the task,
the|expertise nieeds to exist within that team or could be provided by a technical expert. Where any audit is
conducted by a team, the level of skills required needs to be held within the team as a whole and not[necessarily
by ¢very individual member of the team.

6 —Competence requirements for otirer personnet

6.1 General

The group or individual involved in other certification functions shall have competence that includes
the generic competence described in ISO/IEC 17021 and the QMS knowledge described in 6.2 and 6.3.

NOTE Itis notnecessary for each individual to have the same competence, however the collective competence
of the group needs be sufficient to achieve the objectives of these functions.

© IS0 2013 - All rights reserved PROOF/EPREUVE 3
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6.2 Competence of personnel conducting the application review to determine the
audit team competence required, to select the audit team members and to determine
the audit time

6.2.1 Quality management system standards and normative documents

Personnel conducting the application review to determine the audit team competence required, to
select the audit team members and to determine the audit time shall have knowledge of relevant quality
management system standards and other normative documents used in the certification process.

6.2.2 Clilent business sector

Personnel
the audit t|
and proce;

6.2.3 (Client products, processes and organization

Personnel
select the §
processes

6.3 Con

6.3.1 Qu
Personnel
a)
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<)

terms
scopes

the im
the ce

6.3.2 Qu

Personnel

quality management systemstandards and other normative documents used in the certification proc

conducting the application review to determine the audit team competence required, to se
pam members and to determine the audit time shall have knowledge of genericterminol
ses related to the relevant business sector practices.

conducting the application review to determine the audit team ‘competence required
udit team members and to determine the audit time shall have knowledge of client produ
hnd organization types, size, governance, structure, including\otitsourcing functions.

Ipetence of personnel reviewing audit reports and 'making certification decisidg

ality management terminology, principles, practices and techniques
reviewing audit reports and making certification decisions shall have knowledge of:
and definitions related to quality management;

and the applicability of exclusions;

pact of the quality management related tools, methods, techniques and their application
rtification process.

ality management system standards and normative documents

reviewing audit reports and making certification decisions shall have knowledge of relev

6.3.3 Cli

Personnel [reviewing audit reports and making certification decisions shall have knowledge of gen
terminology and’processes related to the relevant business sector practices.
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Annex A
(informative)

Table A.1 provides a summary of the knowledge required for QMS auditing and certification but is

inf Tons.
The¢ competence requirements for each function are stated in the main text of this Technical Specification
and Table A.1 gives the reference to the specific requirement.
Table A.1 — Knowledge for QMS auditing and certification
Certification functions
Conducting the applica-
tion review to determine
Knowledge audit team competence | Reviewing audit reports Auditing and leadilg the audit

required, to select the |and making cextification team

audit team members, dedisipns

and to determine the

audit time

Quglity management terminology,
principles, practices and techniques 631 52
Qudlity mana'gement system stand- 6.2.1 6.3.2 53
ardjs/normative documents =
Buginess management practices 5.4
Clignt business sector 6.2.2 6.3.3 5.5
Clig nt.prOfiucts, processes and 6.23 56
organization E—
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