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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.
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Introduction

1:2019(E)

This document can assist readers in relating the requirements specified in ISO/IEC 16350:2015 to
supporting text in the application management framework ASL®1). Internal and external Application
Management Services providers can refer to this guidance as a cross-reference between the two
documents to help them plan and implement an application management system (AMS).

A description of the purpose and content of both publications is followed by a table showing high-level

correlations between ASL and clauses in ISO/IEC 16350:2015.

[SO/HEE—16350:2045—is—the—International—Standard—fer—appHeation—management—and specifies

reqyirements which can be used as the basis of a conformity assessment. ISO/IEC 16350:2015 can be

used in different ways, including:

a) ps a source of requirements for the processes within the software industry on [the supply,
maintenance and renewal of applications;

b) fo establish a consistent approach for the processes within am application npanagement
prganization;

c) o establish a consistent approach for the processes between an application rI:tanagement
prganization, service management organizations and business information njanagement
prganizations;

d) ps an unbiased basis to assess, measure and reporf)dbout (a set of) application njanagement
processes;

e) ps a set of criteria for audit and assessment of the application management procgsses of an
ppplication management organization.

ASLlis defined on the website of the ASL BiSKFoundation as:

“ASl} is a vendor-independent library far,the implementation of application management. |The library

congjists of publications on the process:imodel for application management and a large number of best

pradtices, white papers, articles and’presentations. ASL aims to professionalize the field of{ application
manpgement.

The standardized approach of ASL contributes to the professionalization of the application management

orgdnization and facilitates a more efficient and cost-effective way of working. One of the main|advantages

of ASL is that it is @ ¢common terminology and reference framework for the domain of|application
manpgement allowig better cooperation between the parties concerned.

The |ibrary is developed and promoted by the ASL BiSL Foundation.

See http:/fasibislfoundation.org/asl/ for more information.”

The ASLBiSL Foundation has agreed to the development of this document. ASL® a registered Trademark

of the ASL BISL Foundation.

1) ASL® is an example of a suitable product available commercially. This information is given for the convenience

of us

ers of this document and does not constitute an endorsement by ISO and IEC of this product.
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TECHNICAL REPORT ISO/IEC TR 1635

1:2019(E)

Information technology — Systems and software
engineering — Application management guidance on the

relationship between ISO/IEC 16350:2015 and Application
Service Library®

1

This
used
und

a)

Scope

document provides guidance on the relationship between ISO/IEC 16350:2015)and 4

brstand how ASL can be used with ISO/IEC 16350:2015, including:

hn internal or external application management organization that has demonstrated
to demonstrate conformity to the requirements specified in ISO/IEC. 16350:2015 anc
vuidance on the use of ASL to establish and improve an AMS and the processes;

an application management organization that already uses-ASL and is seeking guida
ASL can be used to support efforts to demonstrate conformity to the requirements
[SO/IEC 16350:2015;

hn assessor or auditor who wishes to understand the use of ASL as support to
requirements specified in ISO/IEC 16350:2015.

correlations provided in this document relateto the 2Md version of ASL® (ASL2).
se 4 describes how ASL® can support thexdémonstration of conformity to ISO/IEC 1635

se 5 relates chapters in ASL® to clauses in ISO/IEC 16350:2015.

Normative references

e are no normative reférences in this document.

Terms and definitions
brms and definitions are listed in this document.
ind [EC maintain terminological databases for use in standardization at the following a

[SO,0nline browsing platform: available at https://www.iso.org/obp

commonly

application management framework, ASL. It can be used by any organization or persom wishing to

or intends
| is seeking

nce on how
specified in

hchieve the

0:2015.

ddresses:

IEC Electropedia: available at http://www.electropedia.org/

4 Use of ISO/IEC 16350:2015 and ASL®

4.1

Introduction to ISO/IEC 16350:2015

ISO/IEC 16350:2015, Clause 4 specifies requirements for application management processes that can
be used for improvement, benchmarking and as the basis for a conformity assessment of the processes
of an internal or external application management organization.

Table 1 provides an overview of the processes within each of the process levels within
ISO/IEC 16350:2015.
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Table 1 — Application management processes in ISO/IEC 16350:2015

Process level Clause Process

Use Support

Configuration Management
Application Support processes 4.1
IT Operation Management

Continuity Management

Impact Analysis

Software Design

Application[Maintenance and

4.2 Software Construction & Integration
Renewal prgcesses

Software Testing

Preparation of Transfer to Production

Application Change Management
Connecting jprocesses 4.3
Software Control and Distribution

Contract Management
Planning and Control
Management processes 4.4 Quality Management
Financial Management

Supplier Management

IT Developments Analysis
Customer Organizations Analysis
Application [Strategy processes 4.5 Customet Environment Analysis
Application Life Cycle Management

Application Portfolio Management

Account and Market Definition

Capabilities Definition
Appllcgtlo_n Management 4.6 Technology Definition
Organizatiop Strategy processes

Supplier and Sourcing Definition

Service Delivery Definition

Table 2 proyides an overyiew of the processes within each of the process levels within ASL®.

Table 2 — Application management processes in ASL®

Process’level Chapter Process

Use Support

Configuration Management
Application Support processes 4
IT Operation Management

Continuity Management

Impact Analysis

Design
Application Maintenance and 5 Realization
Renewal processes

Testing

Implementation

2 © ISO/IEC 2019 - All rights reserved
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Table 2 (continued)

Process level Chapter Process

] Change Management
Connecting processes 6 o
Software Control and Distribution

Contract Management
Planning and Control
Management processes 7 Quality Management

Financial Management

Supplier Management

IT Developments Strategy
Customer Organizations Strategy
Application Strategy processes 8 Customer Environment Strategy,
Application Life Cycle Management

Application Portfolio Management

Account and Market Definition

Capabilities Definition
épp ication Management 9 Technology Definition
rganization Strategy processes

Supplier Definition

Service Delivery Definition

The structure of the processes of ASL® is similar teSO/IEC 16350:2015.

5 [orrelation of ASL® to ISO/IEC 16350:2015

5.1| General

In this Clause, the correlation of-the activities and tasks of the processes of ISO/IEC 163%0:2015 are
compared to ASL®,

In g¢neral, ASL® gives mere guidance about the context in which the application management processes
are fised.

The [correlation between ASL® to ISO/IEC 16350:2015 is shown with plus and minus signs, where there
are four possibilities:

— /- ASL®and ISO/IEC 16350:2015 are the same.

— W/~IS0/IEC 16350:2015 provides more information on this topic than ASL®.

— —/+ ASL® provides more information on this topic than ISO/IEC 16350:2015.

— +/+ both ASL® and ISO/IEC 16350:2015 provide some extra information on this topic on their
specific use.

In general, ASL® provides more guidance and describes the context and the interrelationships of the
processes in more detail. Therefore, a plus at the ASL® side applies for all cases.

More plus signs indicate a higher impact of the differences.
— +/+indicates that there are extra tasks added to ISO/IEC 16350:2015 as parts of extra information.

— ++/+indicates that there is one activity added to ISO/IEC 16350:2015 as parts of extra information.

© ISO/IEC 2019 - All rights reserved 3
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— +++/+ indicates that there are major additions. Several activities are added to ISO/IEC 16350:2015
as parts of extra information.

The nature of the extra information is shown in the cell of the topic. See Tables 3 to 8.

5.2 Application Support processes
Table 3
ISO/IEC 16350:2015 ASL®
Use Suppor 'r/"r Yse Suppux T
Alignment tp ISO/IEC 20000-1 also includes

handling of

ervice requests

Configurati
Configurati

are aligned

n Management
n management planning is added

from ISO/IEC/IEEE 12207 and the processes

with ISO/IEC 20000-1

+/+

Configuration Management

minor adjus|

IT Operation Management
Although there is boxed text from
ISO/IEC 20(00-1 to align texts, there are only

tments

IT Operation Management

Extra tasks

Continuity Ylanagement

are added from ISO/IEC 20000-1

+/+

Continuity Management

5.3 Appljcation Maintenance and Renewal processes

Table 4

ISO/IEC 16350:2015

ASL®

Impact Ana

only minor

ysis

Although there is boxed text from
ISO/IEC/IERE 12207 to align texts, these are

djustments

3+

Impact Analysis

alternative

Software D¢sign

Because of the aligning to

ISO/IEC/IERE 12207 tasks were added to the
activity Elaboration of the preferred

+/+

Design

ISO/IEC/IER
integration

Software Cdnstruction & Integration
Because of tlhe aligningto
E 12207an‘extra activity Software

was added’and extra tasks were

added to th¢ activity Software construction
and modificptien

++/+

Realization

Software Testing

Because of the aligning to

ISO/IEC/IEEE 12207 extra tasks were added
to the activity Functional software testing

+/+

Testing

Preparation of Transfer to Production
Because of the aligning to

ISO/IEC/IEEE 12207 an extra activity Support
of the application operation process of
IT-infrastructure management was added and
extra tasks were added to the activity Software
acceptance support

++/+

Implementation

© ISO/IEC 2019 - All rights reserved
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5.4 Connecting processes

Table 5

ISO/IEC 16350:2015 ASL®

Application Change Management -/+ Change Management
Although there is boxed text from

ISO/IEC 20000-1 to align texts, these are only
minor adjustments

Software Control and Distribution -/+ Software Control and Distribution
Alt PEP=1 2} thnv«,\:nk scad-t ‘+F“vm

SAZY=32 CTreTSDOoOXCo—TtexTTT

ISO/IEC/IEEE 12207 to align texts, these are
only minor adjustments

5.5| Management processes

Table 6

ISO/IEC 16350:2015 ASL®

Congract Management +/+ Contract Management
Extia tasks are added from ISO/IEC 20000-1 to
the activities:

— |Drawing up agreements

— |Monitoring of agreements, reporting and
taking measures

Plarjning and Control Y aa Planning and Control
Becquse of the alignment with
ISOJIEC/IEEE 12207 activities were added for:

— |Projectinitiation
— |Project planning
— |Project monitoring
— |Project control

— |Project assessment

— |Project closure

Quality Management +/+ Quality Management
Becjuse of thealignment with
ISOAIEC/IEEE 12207 and

ISOAIEC 20000-1 tasks were added for the
actiyities:

— LOuality Planning
< o4 53

— Quality monitoring, improvement and
reporting

— Quality evaluation

Financial Management +/+ Financial Management

Because of the alignment with ISO/IEC 20000-1
a task was added for the activity Financial
planning

© ISO/IEC 2019 - All rights reserved 5
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Table 6 (continued)

ISO/IEC 16350:2015

ASL®

Supplier Management
Because of the alignment with ISO/IEC 20000-1
tasks were added for the activities:

+/+

Supplier Management

— Supplier planning
— Supplier monitoring and reporting
5.6 Application Strategy processes
Table 7
ISO/IEC 16350:2015 ASL®
IT Developments Analysis -/+ IT Developments Strategy

Except fromn
[SO-standar
for this prod

editorial changes according to the
ds no technical changes were made
ess

Customer O
Except from
[SO-standar
for this prog

Fganizations Analysis

editorial changes according to the
ds no technical changes were made
ess

Customer Organizations Strategy

Customer E
Except from
[SO-standai
for this prog

hwvironment Analysis

editorial changes according to the
ds no technical changes were made
ess

Customerf Ehvironment Strategy

Application
Except from
ISO-standar
for this progd

Life Cycle Management

editorial changes according to the
ds no technical changes were made
ess

Application Life Cycle Management

Application
Except from
[SO-standar
for this prod

Portfolio Management

editorial changes according to the
ds no technical changes were made
ess

Application Portfolio Management

5.7 Appljcation Management Organization Strategy processes

Table 8

ISO/IEC.16350:2015

ASL®

Account and
Except fromn
1SO-standar

Market\Definition
editonial changes according to the
ds\io technical changes were made

-/+

Account and Market Definition

for this process

Capabilities
Although th

Definition
ere is boxed text from

ISO/IEC/IEEE 12207 to align texts, these are
only minor adjustments

Capabilities Definition

Technology

Definition

Except from editorial changes according to the
[SO-standards no technical changes were made
for this process

Technology Definition

Although so

Supplier and Sourcing Definition

urcing is added to the process,

these are only minor adjustments

Supplier Definition

© ISO/IEC 2019 - All rights reserved


https://iecnorm.com/api/?name=8565ff4001c35067bb6dffa81dda6709

	Foreword
	Introduction
	1 Scope
	2 Normative references
	3 Terms and definitions
	4 Use of ISO/IEC 16350:2015 and ASL®
	4.1 Introduction to ISO/IEC 16350:2015 

	5 Correlation of ASL® to ISO/IEC 16350:2015 
	5.1 General
	5.2 Application Support processes
	5.3 Application Maintenance and Renewal processes
	5.4 Connecting processes
	5.5 Management processes
	5.6 Application Strategy processes
	5.7 Application Management Organization Strategy processes

	Bibliography

