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Rules of Procedure —
Part 2: IECQ Approved Process Scheme

FOREWORD

This publication has been prepared by the Management Committee (MC) of the IECQ.
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ia of Distributors.
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INTRODUCTION

Taking into account the object of the International Electrotechnical Commission (IEC) as given
in Article 2 of the Statutes, the particular object of the IECQ System, operated in conformity
with the Statutes and under the authority of the IEC, is to facilitate international trade in
electronic components of assessed quality, by providing a global framework for independent
assessment and certification.

The object is achieved by the implementation of quality assessment procedures in such a
manner that organizations, processes, and components certified as conforming to the
requirements of an applicable standard or specification, are acceptable to all participants.

The IECQ Schemes provide manufacturers with a "Supply chain verificalion tool” fo

assuran

to declargd technical Standards and Specifications.

IECQ Apgproved Process Certification may be applied to any process}ywhich m
conformi{y or compliance of electronic components, related assemblies or serv

that electronic components, assemblies, processes and related material§

 seeking
conform

py affect
ces. For

example | this may cover, but not limited to; product engineering,” printed wiring board

manufac
Static Dis

Additiond
infrastrud
services,

The IECQ Approved Process Scheme permits such organizations to certify their sp
services jor processes under the IECQ Approved Process Scheme. Manufacturers o
electroni¢

(IECQ O
manufacﬂ
manufac
Scheme.

industry and makes it possible foer’a total electronic component manufacturing capab

assesseq
of which
product.

Example
PCB mag

ure, electronic component manufacturing, printed circuit-board assembly
charge (ESD) controls or even supply chain management:

| the electronic components industry relies ony“as a part of its mand
ture, a supporting industry of organizations providing a wide range of sp
processing, and manufacture of piece parts and material.

components shall seek certification to the IECQ Approved Component
3-3) if they wish to qualify ~finished electronic components. Howev
urers may also seek certification for specific services or processes o
ure of piece parts and material in accordance with the IECQ Approved
This approach recognizes’the diverse infrastructure of the electronic cor

as a totality takingsaccount of the separate operations of several compan
contributes piege~parts, materials, processing or technical services to

5 of supporting industry organizations are design bureaux, packagers, elect
s laminators.

, Electro

facturing
ecialized
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[ finished
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er, such
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Process
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es, each
the final
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Rules of Procedure —
Part 2: IECQ Approved Process Scheme

1 Scope

This publication contains the Rules of Procedure of the Scheme of the IECQ, hereinafter
referred to as the "Rules", for the Approved Process Scheme. (IECQ Approved Process
Scheme).

This IECQ_Approved Process Scheme Rules of Procedure provides the requirements specific
to this scfheme and is to be used in conjunction with applicable IECQ System marnagement
Basic Rujes (IECQ 01), General Rules of Procedures (IECQ 03-1) and Operating. Dodquments.

2 Normative references

The follofving publications contain provisions, which, through referenge’in this text, ¢onstitute
provisions of these Rules. At the time of publication, the editions indicated were valid. The
IECQ Mgnagement Committee shall decide the timetable for ‘the introduction of revised
editions ¢f the publications.

IECQ 01) IEC Quality Assessment System for Electronie/,Components (IECQ System) — Basic
Rules

IECQ 02| General Requirements for the Acceptance of IECQ Certification Bodies| into the
IECQ System

IECQ 0341, General Requirements for all [ECQ Schemes
ISO 9001, Quality management systems — Requirements
ISO/IEC (17000, Conformity assessment — Vocabulary and general principles

ISO/IEC |17021, Conformity assessment — Requirements for bodies providing gqudit and
certification of management systems

ISO/IEC | 17025, ~General requirements for the competence of testing and chplibration
laboratorfes

ISO/IEC Guide 65, General requirements for bodies operating product certification systems

In the event of conflict between the provisions of this document and any other directly or
indirectly referenced provisions, the provisions of this document shall take precedence.

3 Terms and Definitions
The basic definitions concerning conformity assessment contained in ISO/IEC 17000 apply.

For the purpose of the IECQ Approved Process Scheme, the definitions contained in IECQ 01,
IECQ 03-1 and the following apply:
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3.1

IECQ Approved Process Scheme

Scheme of the IECQ enables the independent conformity assessment of an organization for
compliance with a defined specification within a given scope

3.2

IECQ Approved Process Certificate

a Certificate issued under the IEC Quality Assessment System for Electronic Components
(IECQ) recognizing that an organization has the resources and facilities necessary to assure
that the specified process(es) comply with the stated specifications as listed on the Certificate

3.3

Quality RPlan-Summary (Process Manual)
a documeént describing the processes and process control methods specific to the ©€gmponent
Products| Related Materials and Assemblies within the scope of IECQ certification. [This may
also be khown as a Process Plan or Process Manual

4 Governing of the IECQ Scheme

This dociment, IECQ 03-2, sets out the general rules and procedures of the IECQ Approved
Process |Scheme. These general rules are supplemented by ‘the Scheme’s Ogperational
Documents (ODs). These Operational Documents are available to all IECQ Membef Bodies,
IECQ CB}s, and Applicants who have applied for an IECQ Approved Process Certificate.

5 Pringiples of the IECQ Approved Process<Scheme
Subclauge 5 of IECQ 03-1 applies except as follows:

5.1 Thel IECQ Approved Process Scheme provides the means for organizations [including
manufacfurers, distributors and specialist contractor to obtain an IECQ Approved| Process
Certificate that is intended to provide-the international market with confidence that g process
listed on|the IECQ Approved Process Certificate comply with the technical specif|cation(s)
listed on|the same Certificate by-way of such organizations having implemented progesses in
accordance with the technicakand quality system requirements of the IECQ Approved Process
Scheme.| This is ensured- through independent conformity assessment and | ongoing
surveillance by an IECQ,Certification Body (IECQ CB) of an organization’s business and
quality rr:fnagement systems and site assessments for compliance with the establishinent and

implementation of_tsystem procedures within the organization’s business and quality
management systems.

5.2 The| IECQ Approved Process Scheme bases its requirements for the conformjty of the
organizatior—ofa—manufacturer—distributor-or-specialistcontractor{supphern—onthese of the

ISO 9001, with additional requirements specific to the Electronic Component Industry. This
document needs to be read in conjunction with ISO 9001.

5.3 Under the surveillance plan for maintenance of certification, IECQ CBs issuing IECQ
Approved Process Certificates shall conduct site assessments on a programme agreed
between the IECQ CB and the Organization.

5.4 |ECQ AP Distributors

Where an IECQ AP Distributor is an integral part of the IECQ Approved Component (IECQ
AC) supply chain and directly supporting IECQ AC manufactures in the controlled distribution
of IECQ AC released product.

e An IECQ Distributor shall comply with the requirements of this publication in particular the
detailed duties of the DMR in IECQ 03-1 Table 2.
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The IECQ AP Distributor Certification where used in direct support of IECQ AC Scheme
shall be issued based on direct fulfiiment of the Distributor related requirements of IECQ
03-1, IECQ 03-2 and the Attestation of conformity provision IECQ 03-3 Annex B. The
requirements of Clause 8.2.2, “Requirements for the content of a Quality Plan Summary
(Process Manual)” shall not apply.

Alternatively an IECQ AP Distributor may be an integral part of a supply chain of other IECQ
scheme(s) other than IECQ AC Scheme.

6

The Organization (Client/Applicant/Certificate Holder)

An

the following:

a)

7

7.1

IECQ 0341 apptlies except as follows:

7.1

A IECQ Approved Pracess Certificate Contents

An |[ECQ Distributor shall comply with the full requirements of this publication including the
detailed duties of the DMR in IECQ 03-1 Table 2 and an applicable standard or
specification in accordance with these rules of procedure.

OrngizationaI structure

Organization shall have the responsibilities, specified in Subclause 7:2.3 of IECQ|03-1 and

shall maintain and document a QMS (Quality Management System) in accordancg with the
requitements of IECQ Approved Process Scheme Rules~of Procedure and sppporting
IECQ| Operations Documents and make available copies-of that documented QMS should
the IHCQ CB require it for certification purposes;

shall [not significantly vary the QMS and its related processes under which gny IECQ
Apprqved Process Certificate is issued during the’period of the certification unlgss it has
given| the IECQ CB notice in writing of _it§’intentions to do so, and has |received
confifmation in writing from the IECQ CB that'such variations do not render the (ertificate
invalig. It is expected that changes may-bhe made as a result of continuous impfovement
practices. However, when such changes-result in significant changes to the QME and its
relatgd processes, the IECQ CB shall,be notified;

the drganization shall facilitatexthe necessary arrangement enabling the IECQ CB to
condyct assessment at subcontractors involved in the design, manufacturing, festing of
the product.

IECQ Approved Process Certification

IECQ Approved Process Certificate for an Organization

The IECQ Approved Process Certificate shall have the listed content as detailed in Subclause

8.1

.4 of IECQ 03-1 and the following as a minimum:

Clear unambiguous detailed description of the Scope of Activity(ies), (process and/or
technical service including related technologies)

For additional or specific criteria, if required to be publicly listed, shall be attached as an
“Attached Schedule” to the IECQ Approved Process Certificate utilizing the IECQ
Templates

Clear unambiguous detailed reference to the relevant international accepted standard or
specification against which the organization has demonstrated compliance, including
Revision & Date of Revision shall be included in the “Scope of Activities” field
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8 IECQ Approved Process Certification procedure

8.1 General

IECQ Approved Process assessments for compliance of an organization are based on the
general requirements of IECQ 03-1, requirements of ISO 9001 including as detailed in IECQ
03-1 Clause 9.2 and requirements within this document.

8.2 Application

IECQ Approved Process Certification may be applied to any process which may affect
conformity or compliance of electronic components, related assemblies or services. For
example thj imi ; i i i iring board
manufacfure, electronic component manufacturing, printed circuit board assembly, Electro
Static Discharge (ESD) controls or even supply chain management. The organization shall
demonstiate compliance of such processes to an internationally accepted ;standards or
specification.

The orggnization seeking approval shall submit or make available~the following [minimum
documenitation (non exhaustive) for review by the IECQ CB assessment team in agldition to
that spedified in Subclause 9.3 of IECQ 03-1:

8.2.1 General

e The grganizations Quality Plan Summary, relevant 40the range of activity(ies), |(process
and/of technical service including related technolggies) for which they are seek|ng IECQ
Apprqved Process Certification in accordance%with the relevant international pccepted
standprd or specification against which it is intéhded to demonstrate compliance

» |ECQ| Approved Process documented requirements and the resources availablg to meet
the rgquirements of the process

8.2.2 Requirements for the content-of a Quality Plan Summary (Process Manual)

The orgalnization shall provide the JECQ CB with their Quality Plan Summary, relevant to the
range of| activity (activities), and/or technical service(s) for which they are seeking IECQ
Approved Process Certificate, Where confidential processes or services are invoJved, the
organizafion is only required to provide the information necessary for the IECQ Approved
Process Certificate.

The IECQQ CB shall™not copy company confidential documents, to remove them |[from the
organizafion’s _premises, or to disclose such information to third parties without the
organizaflion’s prior approval.

The Quality Ptan Summary shall, either directly or by reference to the organization's internal
documents as appropriate

a) state compliance with the minimum requirements for quality factors given in the
international accepted standard or specification and related Process Specification(s);

b) define in accordance with the international accepted standard or specification the
process(es) or technical service(s) for which they are seeking certification;

NOTE When required by the international accepted standard or specification, these statements shall take the
form of a Process Specification.

c) state the design rules when required by the relevant international accepted standard or
specification and/or Process Specification(s);

d) provide a description of the main features of the process(es), technical service(s), the
construction of the components, piece part(s) or material (as applicable);

e) provide a process flow chart of the process(es) for which IECQ Approved Process
certification is sought;
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f) list the processing facilities and the inspection, measuring and test equipment relevant to
the range of activity(ies), technology(ies) and/or technical service(s) for which they are
seeking certification;

g) list or make reference to the specifications for the raw material, piece parts, incorporated
components and/or part-finished components used as applicable;

h) list or make reference to the specifications for the inspection to be carried out during the
operations which are described in the Quality Plan Summary;

i) define their procedures for identification and traceability;
j) define how modifications are notified (as applicable);

k) describe their training policy; and

|) describe-theirinternal anrlifing Ir_\rnr‘nrinrn

The relgvant international accepted standard or specification shall give more| detailed
informatipn concerning the description of process capability to be sdpplied| by the
organizafion.

8.3 IECQ CB Assessment Team for IECQ Approved Process AssesSments

The IECQ CB assessment team for IECQ Approved Process assg€ssments shall be comprised
as follows:

Assessment team members Function Qualifications
IECQ CB pssessors Assessment of general IECQ IECQ Lead Assessor —
Approved Process elements;and Quality Systems and Elecjronic
management of audit precess Components and Systems.
Qualified to IECQ OD 010
IECQ CB pssessors shall be As necessary to forni assessment IECQ Assessor or Lead Agsessor —
electrical pnd electronic component | team Quality Systems and Elecjronic
expert Components
Specialist] Provide specific knowledge and Relevant experience and
understanding knowledge of the organizgtion’s

industry and product involpement

The numfper of assessors_and assessment days is dependent on the size of the gnterprise
and the domplexity of the_assessment.

An IECQ CB assessment team shall be led by a qualified IECQ CB Lead Asse$sor with
expertisel and competence in the IECQ Approved Process Scheme and the technoldgy under
assessment with responsibility for assuring all elements of the assessment plan ard covered
including| IECQ requirements, applicable IECQ Approved Process processes.

NOTE The term “IECQ Lead Assessor” is detailed in IECQ OD 010.

8.4 Extension of Scope for IECQ Approved Process certification

On application, an organization’s IECQ Approved Process certification shall be extended as
described in an undated Quality Plan Summary in accordance with the relevant international
accepted standard or specification, when the IECQ CB, responsible for issuing the IECQ
Approved Process Certificate, has determined that the extension meets the requirements of
this scheme.

8.5 Subcontracting in the IECQ Approved Process Scheme

8.5.1 The approved organization shall not subcontract operations which are covered by the
scope of their IECQ Approved Process Certification, as defined in their Quality Plan Summary
and the relevant PAS or with any internationally accepted standard or specification.
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